
Notice of Meeting
Polk City | City Council

**************************
February 22, 2015 | 6:30 pm
City Hall | Council Chambers

Broadcast live at w w w .polkcityia.gov/page/L iveS tream

***************************
Tentative Meeting Agenda

Jason Morse | Mayor

Ron Anderson | Pro Tem

City Council Members: Robert Mordini | Robert Sarchet | Dan Lane | David Dvorak

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Public Comments: This is the time and place for comments for any item other than those that are a Public Hearing. If you

wish to speak, please come to the podium and state your name and address for the record. You are requested to keep your

comments to five minutes.

5. Consent Items
Action Items

1. Consider motion to approve the City Council Meeting Minutes for February 8, 2016

2. Consider motion to receipt and file the P&Z Commission Minutes for February 15, 2016

3. Consider motion to approve the February 22, 2016 Claims

4. Consider motion to approve the January 2016 Finance Report

5. Consider motion to approve sending City Representatives to Partnership Washington DC Trip

May 11-13, 2016

6. Consider motion to approve the January 2016 Water Report

7. Consider motion to receipt and file the FY 14/15 Audit Report

8. Consider motion to receipt and file the November 9, 2015 Arts Council Meeting Minutes

9. Consider motion to receipt and file the January 2016 Fire Department Activity Report

10. Consider motion to approve Resolution 2016-14 approving the Fire Department advertising and

selling excess equipment

6. New Business
Action Items

1. Lakeside Fellowship Church

a. Consider motion to approve Resolution 2016-17 approving the Access Road Agreement

for Lakeside Church

b. Consider motion to approve Resolution 2016-13 approving the Amended Site Plan for

Lakeside Fellowship Church

2. Highway 415 intersections and turn lanes

a. Discuss Snyder’s report on S 3rd Street & W Bridge Road: Signal Warrant

Analysis/Intersection Geometry Review

b. Consider motion to approve the 2016-15 Resolution approving the agreement with the

Iowa Department of Transportation for turn lanes on Hwy 415

3. Consider motion to approve Resolution 2016-16 approving the proposed Scope of Services for

Police Chief Search with Moulder and Associates

4. Consider motion to approve the proposed FY 16/17 Budget and to order Public Hearing for

March 14, 2016

7. Mayor’s Report

8. Council Report

http://www.polkcityia.gov/page/LiveStream


1. Ron Anderson

2. Dan Lane

3. David Dvorak

4. Rob Mordini

5. Robert Sarchet

9. Council Discussion

10. City Administrator’s Report

11. City Staff Reports
1. Attorney’s Report

2. Engineer’s Report | Comprehensive Plan Update

3. Public Works Department Report

4. Technology and Innovation Report

5. Finance Report

6. Fire Department Report

7. Police Department Report

8. Library Report

9. Citizen Liaison Report

12. Adjourn until March 14, 2016



MEETING MINUTES
The City of Polk City
City Council Meeting

6:30 p.m., Monday, February 8, 2016
City Hall

Polk City, City Council held a meeting at 6:30 p.m., on January 25, 2016. The Agenda was posted at the City Hall office as required

by law. These tentative minutes reflect all action taken at the meeting.

Mayor and City Council Members Present:
Jason Morse | Mayor
Rob Mordini | City Council Member
Ron Anderson | Pro Tem
Dave Dvorak | City Council Member
Dan Lane | City Council Member
Robert Sarchet | City Council Member

Citizen Liaison Present:
Ken Thornton | Citizen Liaison

Staff Members Present:
Gary Mahannah | City Administrator
Lindsey Huber | City Finance Director
Jenny Gibbons | City Clerk
Amy Beattie | City Attorney
Roger Sanders | Interim Police Chief
Dan Gubbins | Fire Chief

1. Call to Order | Mayor Jason Morse called the meeting to order at 6:30 p.m.

2. Roll Call | Mordini, Sarchet, Anderson, Lane, Dvorak | In attendance

3. Approval of Agenda

MOTION: A motion was made by Anderson and seconded by Lane to approve the agenda

MOTION CARRIED UNANIMOUSLY

4. Public Comments | None

5. Consent Agenda Items

MOTION: A motion was made by Sarchet and seconded by Dvorak to approve the amended consent agenda

items.

1. Consider motion to approve the City Council Meeting Minutes for January 25, 2016

2. Consider motion to receipt and file the Park Commission Minutes for February 1, 2016

3. Consider motion to approve the February 8, 2016 Claims

4. Consider motion to approve the use of the City Square by the Polk City Chamber for the annual Big Creek

Bide Ride on Saturday, August 27, 2016 beginning at 11:30am

5. Consider motion to approve the use of the City Square by the Polk City Chamber for the Sounds on the

Square Concert Series for live music and alcoholic beverages;

a. Friday May 27, 2016 6pm-8pm

b. Friday June 24, 2016, 6pm-8pm

c. Saturday, August 27, 2016, following the Bike Fest, 2pm-4pm

6. Consider motion to approve the use of the City Square for the Farmer’s Market, Thursday’s May 26, 2016

through September 1, 2016

7. Consider motion to approve the $792.00 quote from ArborCare by Kluver to treat the Town Square Ash

Tree’s with Emerald Ash Borer protection

8. Consider motion to approve Resolution 2016-12 Lucas 2 CPR device donation

9. Consider motion to receipt and file the January 2016 Police Activity Report

MOTION CARRIED UNANIMOUSLY

6. New Business

1. MOTION: A motion was made by Mordini and seconded by Dvorak to approve the Second Reading of

Ordinance No. 2016-100 amending Chapter 92, Water Rates, Section 92.04, Billing for Water Service, 4. Shut off



Notices & 5. Handling fee of any dishonored payment; and Section 92.05, Service Discontinued, 4. Fees and

publish as required by law

MOTION CARRIED UNANIMOUSLY

2. MOTION: A motion was made by Mordini and seconded by Sarchet to approve the Second Reading of Ordinance

No. 2016-200 amending Chapter 69, Parking Regulations, Section 69.11, Winter Parking and publish as required

by law

MOTION CARRIED UNANIMOUSLY

3. MOTION: A motion was made by Mordini and seconded by Anderson to approve the Second Reading of

Ordinance No. 2016-300 amending Chapter 70, Traffic Code Enforcement Procedures, Section 70.03, Parking

Violations: Alternate and publish as required by law

MOTION CARRIED UNANIMOUSLY

4. MOTION: A motion was made by Mordini and seconded by Lane to approve the Second Reading of Ordinance

No. 2016-400 amending Chapter 135, Street Use and Maintenance, Section 135.13, Fines for Debris or Dumping

of Snow onto a street or alley and publish as required by law

MOTION CARRIED UNANIMOUSLY

5. MOTION: A motion was made by Sarchet and seconded by Dvorak to approve the Second Reading of Ordinance

No. 2016-500 amending Chapter 22, Planning and Zoning Commission, Section 22.06, Absenteeism and publish

as required by law

YES: Dvorak, Mordini, Sarchet, Anderson

NO: Lane

MOTION CARRIED

6. MOTION: A motion was made by Anderson and seconded by Sarchet to approve the Second Reading of

Ordinance No. 2016-600 amending Chapter 23, Parks Commission, Section 23.08, Absenteeism and publish as

required by law

YES: Sarchet, Anderson, Dvorak, Mordini

NO: Lane

MOTION CARRIED

7. MOTION: A motion was made by Mordini and seconded by Sarchet to approve the Second Reading of Ordinance

No. 2016-700 amending Chapter 24, Historic Preservation Commission, Section 24.05, Absenteeism and publish

as required by law

YES: Sarchet, Anderson, Dvorak, Mordini

NO: Lane

MOTION CARRIED

8. MOTION: A motion was made by Mordini and seconded by Anderson to approve the Second Reading of

Ordinance No. 2016-800 amending Chapter 26, Tree Board, Section 26.05, Absenteeism and publish as required

by law

YES: Anderson, Dvorak, Mordini, Sarchet

NO: Lane

MOTION CARRIED

9. MOTION: A motion was made by Mordini and seconded by Sarchet to approve the Second Reading of Ordinance

No. 2016-900 amending Chapter 27, Arts Council, Section 27.07, Absenteeism and publish as required by law

YES: Sarchet, Anderson, Dvorak, Mordini

NO: Lane

MOTION CARRIED

10. MOTION: A motion was made by Sarchet and seconded by Anderson to approve the Second Reading of

Ordinance No. 2016-1000 amending Chapter 21, Library Board, Section 21.13, Absenteeism and publish as

required by law

YES: Anderson, Dvorak, Mordini, Sarchet

NO: Lane

MOTION CARRIED

7. Mayor Report | Mayor Morse set a Budget Workshop for February 22, 2016. Mayor, Councilman Sarchet and Mr. John

Calhoun recently met with local American Legion Members to discuss ways for them to become more involved in the

Community.



8. Council Report

1. Sarchet recognized several elected officials of the Fire Department for their awards at the Annual Pinning

Ceremony. Sarchet also discussed HomeServe recently adding coverage for residents in Polk City and wanted to

reiterate that no one from the City is benefiting from this added service.

2. Anderson recognized Officer Lamfers for his efforts in helping an accident victim while not on duty.

3. Lane informed Council and Citizens that he is growing his hair out to donate it in honor of several loved ones that

he’s lost to cancer.

9. Council Discussion | No report

10. City Administrator Report | Gary Mahannah met with the parties involved in the Edgewater Dr. development and stated that

the road expansion and proposed subdivision could be a project late summer or early fall this year

11. City Reports | No report

12. Adjournment

MOTION: A motion was made by Anderson and seconded by Dvorak to adjourn at 6:45 p.m.

MOTION CARRIED UNANIMOUSLY

Next Meeting Date – Monday, February 22, 2016

_________________________________

Jason Morse, Mayor

Attest:

_________________________________

Jenny Gibbons, City Clerk



MEETING MINUTES
The City of Polk City

Planning and Zoning Commission
6:00 p.m., Monday, February 15, 2016

City Hall

Polk City, Planning and Zoning Commission (P&Z) held a meeting at 6:00 p.m., on February 15, 2016. The

Agenda was posted at the City Hall office as required by law. These tentative minutes reflect all action taken at

the meeting.

P&Z Commission Members Present:
Deanna Triplett | Incoming Chair
Dennis Dietz | P&Z Commission Member
Ron Hankins | P&Z Commission Member
James Hill | P&Z Commission Member
Krista Bowersox | P&Z Commission Member

P&Z Commission Members Absent:
Justin Vogel | Pro Tem
Doug Sires | P&Z Commission Member

Staff Members Present:
Lindsey Huber | Finance Director
Kathleen Connor | City Engineering Representative
Wade Greiman, P.E. | City Engineers
John Haldeman, P.E. | City Engineers
Justin Jackson, P.E. | City Engineers
Laura Lamberty, P.E. | City Engineers
Jenny Gibbons | City Clerk
Becky Leonard | Deputy City Clerk

Additional Attendees:
Ron Anderson | Liaison for City Council

1. Call to Order | Chair Triplett called the meeting to order at 6:00 p.m.

2. Roll Call | Dietz, Hankins, Chair Triplett, Bowersox, Hill | In attendance

Vogel, Sires | Absent

3. Approval of Agenda

MOTION: A motion was made by Hankins and seconded by Bowersox to approve the agenda

MOTION CARRIED UNANIMOUSLY

4. Audience Items | No discussion items

5. Approval of Minutes

MOTION: A motion was made by Dietz and seconded by Bowersox to approve the minutes

YES: Bowersox, Hill, Dietz, Triplett

NO:

ABSTAINED: Hankins

MOTION CARRIED

6. Consider motion to recommend approval of Amended Site Plan for Lakeside Fellowship Church

Curtis Ehler, project manager with Studio Melee, reviewed the revised architectural design

associated with the amended site plan for Lakeside Fellowship Church.

 East/West/South overhangs

 Added windows on the South elevation to break up metal siding

 Concrete material to be poured and sandblasted to smooth it out for all facades instead of

using pre-cast panels

 Exterior stair will be hidden a little better than the elevations presented 1/18/16

 Roof slopes 8 feet from one end to the other

 Goal of quality building

 Premium material requirement met

 Signage requirement met



Brady Warrick, 810 Edgewater Dr., addressed the Commission and urged them to recommend

approval for the Council to review on Monday, February 22.

MOTION: A motion was made by Dietz and seconded by Hill to recommend Council approve

Amended Site Plan for Lakeside Fellowship Church

YES: Bowersox, Hill, Dietz,

NO: Triplett

MOTION CARRIED

7. Crossroads at the Lakes (previously known as the Kaltenhauser property):

Kathleen Connor, City Engineering Representative, reviewed Crossroads and addressed the

developer’s request for rezoning 4.0 acres to C-2 and 40.329 acres to PUD. Reviewed the typical

items within PUD and the various exceptions being requested for this project including:

 Reduced lot width for single-family detached (SF) homes.

 Reduced Side yard setbacks for both SF and duplexes.

 Inclusion of bioswales in middle of street. No parking adjacent to the bioswales,

responsibility of homeowner association or City’s to maintain landscape

 Access management issues with access not as per approved plan, the north new street needs

to line up with Polk City Commercial or Bertleson’s driveway as per the AMP and SUDAS

 Subdivision Ordinance requires a street connection to Whispering Pines unless the existing

street is vacated to adjacent homeowners with their consent to take over ownership and

maintenance responsibilities.

 Bridge Road as identified as a collector street on the city’s approved Functional

Classification Map which requires wider pavement and wider right-of-way for safety

management and utilities per Subdivision Ordinance

 The developer proposes to dedicate a wet-bottom detention pond so the city will be

responsible for its maintenance. City Council may not want to accept this pond.

 The developer proposes to dedicate a park and trail easements to the City which meets but

does not exceed the City requirements. Without grading plan Snyder couldn’t speak to how

much if any of the park is useable.

 Issues with the width of the trail easements, especially where they provide only access to

the park and pond, and trail locations which should be routed through park rather than

along the street

 Storm water management concept has not been developed or reviewed

 Signage for subdivision would fall to one lot owner to maintain or needs moved to

commercial area

Mike Shamsie with Landmark Engineering – representing Kimberley Development, showed 5-

minute video of virtual tour of development and provided the following feedback

 PUD asks for 7ft sideyard setback for SF – but meets 30 ft. front yards by the meandering

of home setbacks on narrower lots so they aren’t all set back the same distance from the

street

 Some of the Twin Homes would reduce side yard setbacks to 6ft in some areas but

average would be 12ft

 Whispering Pines Road, current homeowner Tim Rhoades told developer that he doesn’t

want the street extended and would accept ownership of vacated ROW if acceptable to

other homeowner on the short dead end road

 15’ wide Trail right-of-way /easement is the maximum width the developer is interested

in doing

 Oppose classifying E. Bridge Road as a collector, want narrower 26’ wide pavement in

60’ wide right of way because they want to slow traffic down with the curvy roads

 Willing to move sign location to easement on commercial property

 Trail location - developer not willing to construct the trail, that is city’s responsibility

shown for illustration purposes only



 Design not far enough along with regard to grading plan or utility layout; particularly

with respect to grading of the park and pond

 Multi-family unit of 90 apartments scrapped from original plan because of parking issues

 Shamsie stated that detention basin would be graded to avoid flooding downstream

Commission Comments

 Hankins doesn’t like to see the routing of regional trail across 8 driveways and along the

street, says it’s unworkable – suggests placing trail behind lots to make it worth the

investment

 Hankins stated that the 3rd Street Access Management Plan was diligently worked on and

approved to avoid future issues in developments; streets need to align to avoid traffic

issues in the future; there is no appetite to go against that plan at this time

 Dietz said he likes the streets and lots and appreciates Kimberley’s custom build but

doesn’t like the commercial property vision for individual lots. The last thing he or the

Commission want to see is another strip mall set up, especially at the highly visible

Casey’s corner. Would like to see the developer create something more inviting and

unique when folks pull into town. Lots are 250 ft. deep, but not deep enough for unique

design or multi-use

 Commission foresees several drainage issues, requests more information on how the

detention pond will be graded to get everything to run to center and reverse course

 Whispering Pines vacation would be agreeable but prefer connectivity for better access

instead of severing Pine Ridge but connect with Deer Haven would be alright

Audience Comments

 Ken Herndon, 425 Timberline – expressed concern about problems with stormwater

runoff from creek between them and Whispering Pines. Stated he had issues for several

years and never felt anyone understood magnitude of eroding yards and serious issues

with children in the neighborhood. Mr. Herndon took it upon himself to try to stabilize

his rear yard embankment

o Commission requested information from Snyder on specifics dealing with

detention ponds. Laura Lamberty addressed Commission

 Post-development quantity and velocity of flows cannot exceed pre-

development conditions at each discharge point. Proposed drainage

areas much closely match existing to avoid taking flows out of basin.

Lamberty said there appears to be lots of work to do on the stormwater

management plan however this project is just at the rezoning stage so

the applicant is not required to provide details at this stage. More

detention ponds may be required to avoid increasing flow

characteristics at any discharge location.

 Sandra Noble, 211 W Pine Ridge – has lived in PC for 16 years and expressed concern

about commercial property in her backyard with aesthetics, foot traffic and lights at night.

o Hankins stated that the Commission would review future site plans and make

their recommendation on behalf of the residents as if their house was right next

to the commercial use each time.

After feedback was provided to the Developers Engineer, Shamsie stated they would rework the

design concept

NO ACTION WAS TAKEN AT THIS TIME

8. Review Comprehensive Plan Report

Kathleen Connor, City Engineering Representative reviewed the section regarding Future Land

Usage and the Implementation section. Commission will review in detail and vote on recommendation at

the March 21, 2016 meeting. The draft report will be provided to City Council and posted online.

9. Council Liaison Report | No report

10. Staff Report | No report



11. Commission Report

Deitz discussed MPO Bicycle meeting and said it was both interesting and worth attending. Meeting

was broken into two groups 1) Continuing education for engineering; and 2) general trails, etc. The

Complete Streets initiative has become a big deal within our state and promotes a healthier

environment while incorporating various modes of transportation on the road.

12. Adjournment

MOTION: A motion was made by Dietz and seconded by Bowersox to adjourn at 8:22 p.m.

MOTION CARRIED UNANIMOUSLY

Next Meeting Date – Monday, March 21, 2016

_________________________________

Jenny Gibbons – City Clerk



CLAIMS REPORT
The City of Polk City For 2/22/2016

DEPARTMENT VENDOR EXPENSE TYPE AMOUNT
CH BANNER LIFE INSURANCE CO. CITY ADMINISTRATORS LIFE INSURANCE $1,832.00

CH CENTURY LINK PHONE SERVICE $533.02

CH CRYSTAL CLEAR WATER CO PURCHASED WATER $15.50

CH FALLER, KINCHELOE & CO. CPAS AUDIT $4,000.00

CH M & M SALES COMPANY COPIER RENTAL $57.91

CH MIDAMERICAN ENERGY ELECTRIC CHARGES $1,296.76

CH MIDLAND POWER CO-OP STREET LIGHTING $176.41

CH REGISTER MEDIA MEETING MINUTES $254.91

CH SAFE BUILDING COMP. & TECH BUILDING INSPECTIONS $3,337.20

CH SNYDER AND ASSOCIATES COMP PLAN $300.00

CH SUZANNE WILLE STUDIOS WEBSITE URL HOSTING DESIGN $343.00

CH US BANK BANK SERVICE $103.00

CH VERIZON WIRELESS PHONE/DATA SERVICES $40.01

COUNCIL ROBERT SARCHET REIMBURSEMENT-MILEAGE $143.64

FD AIRPORT SIGNS & GRAPHICS DECALS $785.00

FD BOUND TREE MEDICAL MEDICAL SUPPLIES $192.04

FD CRYSTAL CLEAR WATER CO PURCHASED WATER $8.00

FD CTI CONFERENCE TECHNOLOGIES AV EQUIPMENT REPAIR $462.50

FD FAREWAY SUPPLIES $18.13

FD FRASER TRANSPORTATION SERVICES JANUARY BILLING $1,530.44

FD INTERSTATE ALL BATTERY CENTER BATTERIES $170.55

FD M & M SALES COMPANY COPIER RENTAL $137.50

FD MIDAMERICAN ENERGY ELECTRIC CHARGES $446.44

FD SANDRY FIRE SUPPLY L.L.C. HELMETS $624.28

FD SOUTHEASTERN EMERGENCY EQIPMEN MEDICAL SUPPLY $34.88

FD STEVE NOACK REIMBURSEMENT-PAGER BATTERIES $39.70

FD STRYKER SALES CORPORATION COT REPAIR PARTS $88.13

LIB CENTURY LINK PHONE SERVICE $252.53

LIB GALE/CENGAGE LEARNING LIBRARY BOOKS $73.42

LIB MIDAMERICAN ENERGY ELECTRIC CHARGES $608.68

PARKS GNA TRUCKING LLC TRUCKING SERVICES $190.00

PARKS JIM'S JOHNS PORTABLE TOILET RENTAL $200.00

PARKS MIDAMERICAN ENERGY ELECTRIC CHARGES $229.30

PD CENTURY LINK PHONE SERVICE $49.83

PD IA DEPT OF TRANSPORTATION VEHICLE INSPECTIONS $200.00

PD MIDAMERICAN ENERGY ELECTRIC CHARGES $446.44

PD MIDWEST OFFICE TECHNOLOGY COPIER RENTAL $30.00

PD NELSON AUTOMOTIVE REPAIR PARTS $33.95

PD SPORTSMAN'S WAREHOUSE AMMO 9MM/PATCHES $99.92

PD U.S. POSTAL SERVICE PO BOX 381 $40.00

PD VERIZON WIRELESS PHONE/DATA SERVICES $52.10

PD WEX FUEL $727.34

PW ARDICK EQUIPMENT CO. SIGNS $233.00

PW CENTURY LINK PHONE SERVICE $380.86

PW CITY OF DES MOINES WRA $28,521.75

PW DES MOINES METAL FABRICATING SANDER REPAIR $118.30

PW ELECTRONIC ENGINEERING CO. RADIO REPAIRS $522.07

PW FERGUSON WATERWORKS EQUIPMENT REPAIRS $9,367.37

PW GNA TRUCKING LLC TRUCKING SERVICES $815.20

PW GOERING PLUMBING REPAIR 308 N 3RD ST $2,033.77

PW JERICO SERVICES INC 300 GAL BRINE $345.00

PW JOHNSTONE SUPPLY PART FOR FURNACE $12.68

PW LAWSON PRODUCTS PARTS, HARDWARE & SUPPLIES $464.96



CLAIMS REPORT
The City of Polk City For 2/22/2016

DEPARTMENT VENDOR EXPENSE TYPE AMOUNT
PW MIDAMERICAN ENERGY ELECTRIC CHARGES $9,260.28

PW MIDLAND POWER CO-OP STREET LIGHTING $199.82

PW MIDWEST BEARING & SUPPLY BAND SAW REPAIR $62.62

PW MIDWEST OFFICE TECHNOLOGY COPIER RENTAL $40.00

PW MUNICIPAL SUPPLY CO. MAINTENANCE SUPPLIES $2,157.00

PW SLATER ANIMAL HOSPITAL ANIMAL CONTROL $91.00

PW TRUCK EQUIPMENT INC. PLOW REPAIR $625.16

PW VERIZON WIRELESS PHONE/DATA SERVICES $364.72

PW WEX FUEL $892.65

ALL DEPT FIRST BANCARD CREDIT CARD $1,847.90

ALL DEPT STAPLES OFFICE SUPPLIES $1,179.58

TOTAL $79,740.15

CH $12,289.72

COUNCIL $143.64

FD $4,537.59

LIB $934.63

PARKS $619.30

PD $1,679.58

PW $56,508.21

ALL DEPT $3,027.48

TOTAL $79,740.15



Monthly Finance Report
January 31, 2016



Bank Balances:
Luana Savings Bank M.M. Account- 1.00% $3,020,642.26
Grinnell State Bank Certificate of Deposit- 0.60% $1,001,512.33
Grinnell State Bank Business  Money Market- 0.15% $434,868.48
Grinnell State Bank Business Checking- 0.05% $773,915.43
IPAIT Investment Account $4.00
Total Cash at Banks $5,230,942.50

City of Polk City
Cash Balances Report

January 31, 2016



Account Title Total MTD YTD % of Year Actual % Used Uncollected
Budget Balance Balance Used Of Budget

General Total 4,949,845.00 342,442.68 3,517,856.39 58.33% 71.07% 1,431,988.61

Road Use Total 341,300.00 30,738.90 260,761.92 58.33% 76.40% 80,538.08

TIF Total 332,500.00 616.30 183,396.60 58.33% 55.16% 149,103.40

L.M.I Total 334,000.00 544.37 8,688.44 58.33% 2.60% 325,311.56

Debt Service Total 121,000.00 0.00 0.00 58.33% 0.00% 121,000.00

Capital Improvements Total 880,000.00 0.00 0.00 58.33% 0.00% 880,000.00

Water Total 522,338.00 38,374.70 368,972.28 58.33% 70.64% 153,365.72

Sewer Total 474,000.00 46,109.56 358,692.82 58.33% 75.67% 115,307.18

Total Of All Revenues 7,954,983.00 458,826.51 4,698,368.45 58.33% 59.06% 3,256,614.55

City of Polk City
Revenues Report
January 31, 2016



Account Title Total MTD YTD % of Year Actual % Used Unexpended
Budget Balance Balance Used Of Budget

Police Total 677,859.00 49,265.07 372,302.08 58.33% 54.92% 305,556.92
Civil Defense Total 18,700.00 336.62 4,166.20 58.33% 22.28% 14,533.80
Fire Total 471,025.00 32,424.15 251,948.38 58.33% 53.49% 219,076.62
Building/Housing Total 274,827.00 28,246.19 191,181.50 58.33% 69.56% 83,645.50
Dog Control Total 2,250.00 35.00 221.48 58.33% 9.84% 2,028.52
Road Use Total 126,344.00 20,069.69 97,021.84 58.33% 76.79% 29,322.16
Street Lighting Total 55,000.00 4,778.71 36,623.81 58.33% 66.59% 18,376.19
Other Public Works (Theft) 0.00 7,203.14 16,683.73 58.33% 0.00% (16,683.73)
Env.Health Services Total 500.00 0.00 111.40 58.33% 22.28% 388.60
Library Total 270,302.00 20,112.27 156,524.01 58.33% 57.91% 113,777.99
Parks Total 241,390.00 5,662.78 144,236.55 58.33% 59.75% 97,153.45
Community Center Total 19,000.00 329.03               9,442.56 58.33% 49.70% 9,557.44
Economic Development Total 125,000.00 0.00 0.00 58.33% 0.00% 125,000.00
Mayor Council Total 273,535.00 13,377.13 119,123.87 58.33% 43.55% 154,411.13
Policy Administration 421,375.00 22,074.12 230,115.48 58.33% 54.61% 191,259.52
Elections 3,000.00 0.00 1,601.70 58.33% 53.39% 1,398.30
City Attorney Total 41,000.00 1,638.00 31,788.24 58.33% 77.53% 9,211.76
City Hall Total 101,665.00 9,984.42 48,684.68 58.33% 47.89% 52,980.32
Other City Government Total 69,300.00 0.00 53,333.06 58.33% 76.96% 15,966.94
General Revenues 0.00 0.00 0.00 58.33% 0.00% 0.00
Transfer Total 1,001,000.00 0.00 0.00 58.33% 0.00% 1,001,000.00
General Total 4,193,072.00 215,536.32 1,765,110.57 58.33% 42.10% 2,427,961.43

Road Use Total 460,389.00 24,372.85 178,970.09 58.33% 38.87% 281,418.91

TIF Total 400,000.00 0.00 178,099.69 58.33% 44.52% 221,900.31

L.M.I Total 35,000.00 0.00 6,745.00             58.33% 19.27% 28,255.00

Debt Service Total 137,395.00 0.00 16,197.50 58.33% 11.79% 121,197.50

Capital Improvements Total 1,381,348.00 0.00 1,280,326.55 58.33% 92.69% 101,021.45

Water Total 618,238.00 53,304.48 399,830.52 58.33% 64.67% 218,407.48

Sewer Total 725,892.00 43,287.41 381,473.09 58.33% 52.55% 344,418.91

Total Of All Expenses 7,951,334.00 336,501.06 4,206,753.01 58.33% 52.91% 3,744,580.99

City of Polk City
Expenditures Report

January 31, 2016



Date: May 11, 2016 - May 13, 2016

Website: http://www.desmoinesmetro.com/dctrip

Registration: Register Now

Event Description:

Join us for our 37th annual trip to Washington D.C. DM/DC 2016 is a unique opportunity to promote
vital regional and local priorities and economic development projects with one voice, one mission as
one united Greater Des Moines region.
Trip options include charter air service, ground transportation, baggage fees, two nights at the
Washington Court on Capitol Hill, two luncheons, two breakfasts, one evening reception, one dinner
sponsored by the Affiliate Chambers - plus all the meetings, daytime events and supporting
materials designed to put you in touch with Administration officials and Iowa's U.S. Congressional
members and staff.

Date/Time Information:

Wednesday, May 11 - Friday, May 13, 2016

Contact Information:

Andrea Woodard 515-286-4924

Fees/Admission:

Full DC Package: $2,250 (Non-member $2,450)
Full DC Package, but sharing a room: $1,950 (Non-member $2,150)
Flying to DC, but staying at alternate hotel: $1,750 (Non-member $1,950)
Not flying to DC, but staying with you at hotel: $1,750 (Non-members $1950)
Meet you in DC, conference only: $1,100 (Non-member $1,300)

http://www.desmoinesmetro.com/dctrip
http://desmoinesmetroia.chambermaster.com/events/register/1


Monthly Daily Avg 4t/1o+* Gallons

Testing Results

pH Raw Water Monthly Average_ .fuZrngll potk City Lab.
pH Finish Water-Monthly Average_f;1Q_mg/t potk City Lab.
pH Slrslsnr Water- Monthly Average-jfu/_ig potk City Lab.
pH scale ranges from G14 with 7 being considered neutral. Bdow 7 becomes corrosive to
plumbing, abo/e 7 tends to deposit minerals in plumbing. we add caustic soda to maintain
proper pH, which should range betuJeen 7.5-7.9 in finish lvater.

Total Tests Preformed- Polk City Lab_ Total Hours to perform tests

SDWA Bacteriological Collform A nalysis4btlx;foniversity Hygienic Lab.
Fecal Coliform Analysis- Sample Incubated 35c for 48 hrs then examine for gas production
Gas production verifies presence of fecal coliform organisms.

Fluoride Analysis . 7 University Hygienic Lab.
A fluoride concentration of approx. 1mg/l in drinking water effectively reduces dental caries
without harmful effects on heatth. MCL for fluoride is 4.0 mo/1.
Fluoride at Plant- Monthly Average__.fmgll Polk City-Lab.
Fluoride in System- Monthly Average-__.,_fi Z_mg/l Polk City Lab.

Chlorine Free At Plant- Monthly Average I - bllngtt potk City Lab.
Chlorine Total at plant- Monthty average-E;6min pott City t-"U.
Chlorine Free in System- Monthly Average . ?? mg/t Polk City Lab.
Chlorine Total in System- Monthly Average_1-[l_mg/l Polk City Lab.
Chlorine requirerner{ is the quantity of chlorine that must be added to H2O to achieve
compiete disirfeciion 6f pathogens and protozoa. Chlorine residuals will vary widely
depending on organic loading- We also use chlorine to oxidize iron prior to filtration.

lron Raw Water- Monthly Averagelf1mglt Polk City Lab.
lron Finish llUater- Monthly Average_rrlmg/l Polk City Lab.
lron Syslem Water- Monthly Average_- O lmgll Polk City Lab.
lron occurs in rocks and minerals in the earth's crust. lt's the 4'h most abundant element
respectively. Iron has no efiect on human health; its main objedion is aesthetics.
Concentrations of lron in iinish H2O should be between 0.0$0_06mgfl.

Manganese Raw Water- Monthly Average_3{_mg/t polk City Lab.
Manganese Finish Water- Monthly Average_j.[_mg/l polk Gity Lab.
lranganese System Water- llfionthly Average__,_42{_m9/l polk City Lab.
Manganese also occurs in rocks and the earth's crust. lt is the 7h most abundant element.
Manganese is extremely difiicult to remo/e. Concentrations of Manganese in finish H2O
should not exceed 0.05mgn or black staining of plumbing fixtures mty occur. No effed on
human health.

Polk Gityr Water Departrment
Monthly Report

Month- {^.- year-Zt)L
Total Water Pumped 44q4 lto Gallons



Iil F^q.I-,LnR, KTNCHELOE & Co, PLC

Certified Public Accountants

February 1, 2016

To the Honorable Mayor and Members of the City Council
Polk City, lowa

We have audited the financial statements of the governmental activities, the business-type activities, each
major fund, and the a8Sregate remaining fund information of the City of Polk City, towa, (City) as of and for
the year ended June 30, 2015. Professional standards require that we provide you with information about
our responsibilities under generally accepted auditing standards and Government Auditing Stondords, as
well as certain information relating to the planned scope and timing of our audit. We have communicated
such information in our letter to you in our engagement letter to you dated June ff,2Of5. professional

standards also require that we communicate to you the following information related to our audit.

Sienificant Audit Findines

Quolitotive Aspects ol Accounting Proctices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting pollcies used by the City are described in Note 1 to the financial statements. As described in
note 6 to the financial statements, the City changed accounting policies related to pensions by adopting
Governmental Accounting Standards Board Statement No. 68, Accountinq and Financial Reoort for pensions

- an Amendment of GASB Statement No. 27. There were no changes to the beginning balances as a result
of implementing GASB Statement No. 68. We noted no transactions entered into by the governmental unit
duringtheyearforwhichthereisalackofauthoritativeguidanceorconsensus. All significant transactions
have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on mana8ement's knowledge and experience about past and current events and assumptions about
future events. Certain accountinE estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. There were no significant accounting estimates, as the financial statements were
prepared on the cash basis of accounting.

certain financial statement disclosures are particularly sensitive because of their significance to the
financial statement users. The most sensitive disclosures affecting the financial statements were:

2721 SW 30' Sb€st
Des Moines, lowa 50321
Pnone (515) 362.5672
Fax (515) 362-5674

Joel C. Faller, CPA
Alan Kindreloe, CPA

Ryan Roof, CPA

1001 Offce Par* Road. Ste.201
West Des Moines, lowa 50265

Phone (515) 28t5546
Far (515) 22t7908

www.FKCcpa.com CPA@FKCcpa.com



Management's disclosure in the Notes to the Financial Statements of collective net pension

liabilities, collective pension expense, collective deferred outflows and collective deferred
inflows related to pensions is based on an actuarial report as obtained by the lowa Public

Employees' Retlrement System- We evaluated the key factors and assumptions used to
develop the aforementioned amounts in determining that it is reasonable in relation to the
financial statements taken as a whole.

The disclosure that if the City were not spending the local optlon sales tax receipts for the
purposes as required in the local option sales tax ballot referendum, there could be potential

liability to the City, as discussed in note 14 to the financial statements. Generally, the local

option sales tax ballot referendum requires the government to only spend local option sales tax

receipts in a certain manner or on specific purposes.

The financial statement disclosures are neutral, consistent and clear

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our

audit.

Correded ond Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the

audit, other than those that are trivial, and communicate them to the appropriate level of management.

The following material misstatements detected as a result of audit procedures were corrected by

management:

Adjustments were made to reflect the proper recording of cash, by fund.

Adjustments were made to properly record the debt transactions in the proper funds.

Adjustments were made to properly record receipts and disbursements. Adiustments were also

made to ensure receipts and disbursements were properly classified to the various accounts.

D isog ree ments with Monogem ent

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or

auditing matter, whether or not resolved to our satisfaction, that could be signiflcant to the financial

statements or the audito/s report. We are pleased to report that no such disagreements arose during the

course of our audit.

M o no g e m e nt Re prese ntotions

We have requested certain representations from management that are included in the management

representation letter dated February 1, 2016.

Monagement Consultotions with Other lndependent Accountonts

ln some cases, management may decide to consult with other accountants about auditing and accounting

matters, similar to obtaining a "second opinion" on certain situations. lf a consultation involves application



of an accounting principle to the governmental unit's financial statements or a determination of the type of
auditor's opinion that may be expressed on the statements, our professional standards require the

consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or lssues

We generally discuss a variety of matters, including the application of accounting principles and auditing

standards, with management each year prior to retention as the governmental unit's auditors. However,

these discussions occurred in the normal course of our professional relationship and our responses were

not a condition to our retention.

Other Matters

We were engaged to report on the supplementary information in Schedules 1-4 which accompany the

financial statements. !Vith respect to the supplementary information accompanying the financial

statements, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with the cash basis of accounting,

the method of preparing it has not changed from the prior period, and the information is appropriate and

complete in relation to our audit of the financial statements. We compared and reconciled the
supplementary information to the underlying accounting records used to prepare the financial statements

or to the financial statements themselves.

We were not engaged to report on the Ciqy's Management Discussion and Analysis, the budgetary

comparison information, the Schedule of the Ciby's Proportionate Share of the Net Pension Liability and the
Schedule of City Contributions, which accompany the financial statements. We did not audit or perform

other procedures on this other information and we do not express an opinion or provide any assurance on

it.

We provide the City with non-attest services pertaining to drafting the Ciq/s financial statements and

related notes. ln connection with these services, management has made all management-level decisions

and performed all management functions, designated a management-level individual with suitable skill,

knowledge or experience to oversee the servicet evaluated the adequacy and results ofthe services

performed, accepted responsibility for the results of the services, and established and maintained controls,

including monitoring ongoing activities.

Restriction on Use

This information is intended solely for the use of the City and management of the City and is not intended

to be and should not be used by anyone other than these specified parties.

Very truly yours,

frafu./M4lc./lc
FALLER, KINCHELOE & CO., PLC

Non-Attest Services



Polk City Arts Council Meeting
Monday, November 9, 2015
6:30 pm
Miller Park Shelter House

Board Members Present:
Chair: Bob Miller
Vice-Chair: Collette Heuertz
Secretary-Treasurer: Barbara Pothast
Suzanne Wille

Also Dresent:
Chuck Stowe

The meeting was called to order by Bob Miller

The Ghost Stories event was reviewed. It was agreed that the event was a success with
many positive comments from those attending. Denise Franck, organizer of the event,
was pleased with the setting and the perforrnance. Refushments worked out well and
gave people an opportunity to socialize. The audience included all age groups.

A review ofother Arts Council projects over the past year was next on the agenda. These
events included the 4 Seasons Art Show and the Ballyhoo Concert. They were quality
offerings and were well received by the community.

Barb Pothast gave an update on the Library-Arts Council Photo Show set for next April.
She has most of the photographers lined up, including 2 students from the High School.
Chuck Stowe specializes in sports and action photos. He will participate in the show and
will bring two extra tables for the exhibis.

Suzanne prepared a rough draft ofa poster for the Art Show. Barb will talk to the city
office staff and library staffto see about printing costs and specifications.

Bob showed an example ofa type of wall hanging that could be used for exhibiting
pictures on a wall. Purchasing this device may be considered, depending on the budget.

Suzanne has been working on plans for an Arts Council website, but was informed by the
city financial ofiicer that our budget is limited, and that there may only be approximately
$400 left after expenses are paid for the website. Bob and Barb will go to the city offices
and check on the finances ofthe Arts Council, before Sn?rnne proceeds on the website.
There was some confusion as to the exact amount that was allotted to the Arts Council for
each fiscal year. Board members agreed that they understood the annual allowance was a
set amount of $3500.



ln other business, Bob reported on a reception he and Mary attended for the National
Endowment for the Arts. It was an "invitation only" event held at the World Food Prize
building. It was held to welcome Jane Chu chair of The National Endowment for the
Arts. She was in DM as part of a national tour, celebrating the 50e anniversary of NEA.
The event was hosted by the Iowa Arts Council. She encouraged 'Creative Connections"
and establishing partnerships. Art could be considered as a way to teach concepts in the
schools. She also suggested that commrmities identi$ and recog"i"e people who are
doing good things. Bob said that it was a very worthwhilc event.

No further meetings were scheduled for the upcoming weekq because several Arts
Council members will be out of town for th winter and Bob will be recovering from
snrgery.

Commmications will be by e-mail.

A motion was made to adjoum the meeting, seconded and pas,sed. Meeting adjoumed.

Respectfirlly submitted,

Barbara Pothast
Secretary-Treasurer
Polk City Arts Council



Fire Alarm 1 1.9% Monday 8 15.1%

Fire Assignment 6 11.3% Tuesday 0 0.0%

Investigation Assignment 0 0.0% Wednesday 13 24.5%

Medical Assignment 28 52.8% Thursday 8 15.1%

Rescue Assignment 6 11.3% Friday 7 13.2%

COQ - Fire 0 0.0% Saturday 13 24.5%

COQ - EMS 10 18.9% Sunday 4 7.5%

Special Assignment 2 3.8% Totals 53

Water/Ice Rescue 0 0.0%

Totals 53

05:00-07:00 1 1.9%

07:00-09:00 1 1.9%

M1 - Dan G. 3 6.8% 09:00-11:00 7 13.2%

M2 - JD. Stover 0 0.0% 11:00-13:00 6 11.3%

M3 - Adam V. 1 2.3% 13:00-15:00 8 15.1%

M4 - Jason B. 3 6.8% 15:00-17:00 8 15.1%

M5 - Garrett F. 1 2.3% 17:00-19:00 6 11.3%

M6 - Derek M. 1 2.3% 19:00-21:00 6 11.3%

M7 - Keith M. 1 2.3% 21:00-23:00 3 5.7%

M8 - Jason C. 0 0.0% 23:00-01:00 3 5.7%

M9 - Craig V. 0 0.0% 01:00-03:00 2 3.8%

M10 - Mike B. 2 4.5% 03:00-05:00 2 3.8%

M11 - Mark D. 2 4.5% Totals 53

M12 - Eric D. 0 0.0%

M14 - David B. 9 20.5%

Ankeny 0 0.0% Mon-Fri Day (0600-1800) 27 50.9%

Other 0 0.0% Mon-Fri Evening (1800-2200) 7 13.2%

Totals 23 52.3% Mon-Fri Night (2200-0600) 5 9.4%

Sat/Sun Day (0600-1800) 8 15.1%

Sat/Sun Evening (1800-2200) 4 7.5%

Active New Recruits 6 15.8% Sat/Sun Night (2200-0600) 2 3.8%

Active Members 42

Call Numbers By Time Frame

Polk City Fire Department - 2016 Call Response Statistics

Call Numbers By DayCall Numbers by Call Type

January

Call Numbers By ALS

Call Numbers By Shift

New Recruits

Active Members



Ankeny Fire Department 16 Blank Children's Hospital 1 4.8%

Granger Fire Department 0 Boone County Hospital 0 0.0%

Grimes Fire Department 0 Broadlawns 2 9.5%

Johnston Fire Department 0 Dallas County Hospital 0 0.0%

Madrid Fire Department 0 Lutheran 3 14.3%

Story County 0 Mary Greeley 1 4.8%

Other 0 Mercy Medical Center 7 33.3%

Totals 16 30.2% Mercy West Lakes 1 4.8%

Methodist 5 23.8%

Methodist West 1 4.8%

Granger Fire Dept 4 VA 0 0.0%

Ankeny Fire Dept 2 Totals 21

Totals 6 11.3%

IN Polk City Response Area 33 62.3%

January 53 100.0% OUT of Polk City Response 20 37.7%

February 0 0.0% Totals 53

March 0 0.0%

April 0 0.0%

May 0 0.0% Car 450 3 5.7%

June 0 0.0% Car 461 1 1.9%

July 0 0.0% Car 459 11 20.8%

August 0 0.0% Brush 457 10 18.9%

September 0 0.0% Engine 451 5 9.4%

October 0 0.0% Tender 456 0 0.0%

November 0 0.0% Rescue 458 6 11.3%

December 0 0.0% Special Operations 467 0 0.0%

Totals 53 Ambulance M2 40 75.5%

Ambulance M3 0 0.0%

Boat 4599 0 0.0%

Fire Division 9 17.0%

EMS Division 44 83.0%

Totals 53

Call Numbers By Automatic Aid

Call Numbers By Mutual Aid

Call Numbers By Month

Call Numbers by Apparatus

Call Numbers By Division

Call Numbers by Response Area

Transports By Hospital



Abdominal Pain 0 0.0% Seizure 1 1.9%

Allergic Reaction 0 0.0% Sick & Care 4 7.5%

Altered LOC 1 1.9% Smoke Investigation 0 0.0%

Animal Bite 0 0.0% Stroke/CVA 2 3.8%

Apnea (Not Breathing) 0 0.0% Sucide Attempt 0 0.0%

Arm Injury 0 0.0% Syncope/Passsed Out 0 0.0%

Assault 0 0.0% Transport (Medical) 1 1.9%

Assistance 0 0.0% Trauma 1 1.9%

Back Pain 1 1.9% Under the Influence 0 0.0%

Bicycle Accident 0 0.0% Unknown Medical Problem 0 0.0%

Burns 1 1.9% Unresponsive 0 0.0%

Change of Quarters/Standby 10 18.9% Vehicle Fire 0 0.0%

Chest Pain/Cardiac 1 1.9% Water Rescue 0 0.0%

Choking 0 0.0% 0

Code 4 (possible death) 0 0.0%

Commercial Fire 2 3.8% Resident - Paid on Call 20 47.6%

CPR in Progress 0 0.0% Resident - POC/Part Time 9 21.4%

Crash unknown Injuries 5 9.4% Non-Resident - POC 1 2.4%

Crash with Injuries 1 1.9% Non-Resident - POC/Part Time 12 28.6%

Diabetic Problem 0 0.0% Total Fire Department Staff 42

Difficulty Breathing 6 11.3%

Dislocated Shoulder 0 0.0%

Fall 4 7.5%

Fire - Other 0 0.0%

Grass/Brush Fire 0 0.0%

Haz-mat Clean-up 1 1.9%

Head Injury 0 0.0%

Heat Problems 0 0.0%

Ice Rescue 0 0.0%

Illegal Burn 0 0.0%

Insect Bite 0 0.0%

Labor/Delivery 0 0.0%

Leg Injury 0 0.0%

Motorcycle Accident 0 0.0%

Natural Gas Odor 0 0.0%

Odor Investigation 0 0.0%

Medical - Other 0 0.0%

Overdose 0 0.0%

Psychiatric Problem 2 3.8%

Public Assist 2 3.8%

Residential Fire 5 9.4%

Call Totals By Call Reason

Staffing Summary

Call Totals By Call Reason



Total Calls for Month

Total Calls for Month Last Year

% Increase/Decrease For Month

Total Calls Occuring 6:00 AM - 6:00 PM Monday-Friday

% Of Calls Occuring 6:00 AM - 6:00 PM Monday-Friday

Monthly Volunteer On Call Hours

Total Calls Year To Date

Total Calls Last Year To Date

% Increase Year to Date

1459

50.94%

January 2016 Summary

45

Record for # of calls in one week: 31  - July 16th - July 22nd 2012

Record for # of calls in one month: 94 - December 2013 (89 - July 2012)

53

45

17.78%

27

53

17.78%

Record # of call in 24 hours: 11 -May 31st 2014



RESOLUTION NO. 2016-14

A RESOLUTION APPROVING ADVERTISING, ACCEPTING
BIDS AND THE SALE OF FIRE DEPARTMENT EQUIPMENT

OWNED BY THE CITY OF POLK CITY.

______________________________________________________________________________

WHEREAS, it has been determined by the Polk City Fire Department that they have some
excess equipment, primarily the radio system conversion, also some old mobile data computers and
ambulance cots as listed below; and
Description Product/Model # Serial #
HP wireless Printer CN551A MY43PD10R8
HP wireless Printer CN551A MY43PD10S6
Panasonic Toughbook CF-18NJHZDBM 6HKSA33481
Panasonic Toughbook CF-19FMGC3AM 8FKYB72252
Motorola Speaker HSN1000B
Motorola Speaker HSN8145B
Motorola Speaker HSN4019B
Motorola Speaker RSN4001A
Motorola Speaker RSN4001AA
Motorola Speaker HSN4039A
Motorola Speaker HSN1000B
W&W Universal Charger UC-1
W&W Universal Charger UC-1
W&W Universal Charger UC-1
W&W Universal Charger UC-1
Garmin nuvi 350 NA 187941571
Motorola base station power supply TPN1154A
Motorola Mobile Radio M43DGC90J2AA 869YDE3784
Motorola Mobile Radio M43DGC90J2AA 869FXN0320
Motorola Mobile Radio M43DGC90J2AA B69YDWBB4B
Motorola Mobile Radio M43DGC90J2AA 869FYL4008
Motorola Mobile Radio M43DGC90J2AA
Motorola Mobile Radio AAM50KQF9AA1AN 922TFN2719
Motorola Mobile Radio AAM50KQF9AA1AN 922TGQ1819
Motorola Mobile Radio D33LRA7PA5BK 778FPG6629
Motorola Mobile Radio D33LRA7PA5BK 778FPG6579
Motorola Mobile Radio D33LRA77A5CK 778TSE8085
Motorola Mobile Radio PMLN4907B
Motorola Mobile Radio PMLN4907B
Motorola Mobile Radio D33LRA77A5CK 778TRGA310
Motorola Base AM79KTD9PW5AN 483YHN8564
Motorola Microphone HMN3569A
Motorola Microphone HMN3569A
Motorola Microphone HMN3569A
Motorola Microphone HMN3569A
Motorola Microphone HMN3569A
Motorola Microphone HMN1056D
Motorola Microphone HMN3569A
Motorola Radius Microphone NMN31748
Motorola Radius Microphone NMN31748
Ferno PROFlexX Cot 06026967
Ferno PROFlexX Cot 35-P
Ferno LBS cot extention JJ-297595



WHEREAS, the Polk City Fire Department seeks permission to take sealed bids on the 2003
Chevrolet S-10 blazer and sell for the highest amount possible and funds generated will be deposited
as Sale of Assets; and

WHEREAS, the City of Polk City finds that this is excess equipment.

NOW, THEREFORE, BE IT RESOLVED by the City of Polk City, Iowa, that the City
Council for the City of Polk City hereby authorizes the Fire Department to advertise and execute the
sale of said equipment as a Sale of Assets with proceeds to go to the General Fund of the City.

DATED this 22ND day of February 2016.

__________________________________________
Jason Morse, Mayor

ATTEST:

____________________________________
Jenny Gibbons, City Clerk



Polk City Fire DepartmentPolk City Fire DepartmentPolk City Fire DepartmentPolk City Fire Department    
309 West Van Dorn Street • P.O. Box 34 

Polk City, Iowa 50226 

Phone 515-984-6304    Fax 515-984-6792 
www.polkcityfd.com 

 

Proudly serving the citizens and visitors of Polk City since 1946 

To: City Council 

Cc: Gary Mahannah, Mayor Morse 

Re: Fire Department 

 

1. January Activity Report – The January monthly report is attached. 

 

2. Excess Equipment – The Fire Department is seeking council approval to advertise and sell 

some excess equipment, primarily from the radio system conversion. We also have some old 

mobile data computers and ambulance cots.  Finally we need permission to take sealed bids on 

the 2003 Chevrolet S-10 blazer.  We will sell for the highest amount we can get on several 

websites such as govdeals.com, Craigs List, and Ebay and funds generated will be deposited as 

Sale of Assets.  Below is a complete listing of excess equipment: 

 

Description Product/Model #  Serial # 

HP wireless Printer CN551A MY43PD10R8 

HP wireless Printer CN551A MY43PD10S6 

Panasonic Toughbook CF-18NJHZDBM 6HKSA33481 

Panasonic Toughbook CF-19FMGC3AM 8FKYB72252 

Motorola Speaker HSN1000B 

 Motorola Speaker HSN8145B 

 Motorola Speaker HSN4019B 

 Motorola Speaker RSN4001A 

 Motorola Speaker RSN4001AA 

 Motorola Speaker HSN4039A 

 Motorola Speaker HSN1000B 

 W&W Universal Charger UC-1 

 W&W Universal Charger UC-1 

 W&W Universal Charger UC-1 

 W&W Universal Charger UC-1 

 Garmin nuvi 350 NA 187941571 

Motorola base station power supply TPN1154A 

 Motorola Mobile Radio M43DGC90J2AA 869YDE3784 

Motorola Mobile Radio M43DGC90J2AA 869FXN0320 

Motorola Mobile Radio M43DGC90J2AA B69YDWBB4B 

Motorola Mobile Radio M43DGC90J2AA 869FYL4008 

Motorola Mobile Radio M43DGC90J2AA 

 Motorola Mobile Radio AAM50KQF9AA1AN 922TFN2719 

Motorola Mobile Radio AAM50KQF9AA1AN 922TGQ1819 

Motorola Mobile Radio D33LRA7PA5BK 778FPG6629 

Motorola Mobile Radio D33LRA7PA5BK 778FPG6579 

Motorola Mobile Radio D33LRA77A5CK 778TSE8085 
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Motorola Mobile Radio PMLN4907B 

 Motorola Mobile Radio PMLN4907B 

 Motorola Mobile Radio D33LRA77A5CK 778TRGA310 

Motorola Base AM79KTD9PW5AN 483YHN8564 

Motorola Microphone HMN3569A 

 Motorola Microphone HMN3569A 

 Motorola Microphone HMN3569A 

 Motorola Microphone HMN3569A 

 Motorola Microphone HMN3569A 

 Motorola Microphone HMN1056D 

 Motorola Microphone HMN3569A 

 Motorola Radius Microphone NMN31748 

 Motorola Radius Microphone NMN31748 

 Ferno PROFlexX Cot 

 

06026967 

Ferno PROFlexX Cot 35-P 

 Ferno LBS cot extention 

 

JJ-297595 

2003 Chevrolet S-10 Blazer 

  

 

Thanks, 

 
Dan Gubbins 

Fire Chief 











































 

 
2727 SW Snyder Boulevard  |  P.O. Box 1159  |  Ankeny, IA  50023 
p: 515.964.2020  |  f: 515.964.7938  |  www.snyder-associates.com 

AMENDED SITE PLAN  
 
Date:  January14, 2016   Prepared by:  Kathleen Connor, Laura Lamberty 
Project:  Lakeside Fellowship Church  Project No.:  116.0074.01 

GENERAL INFORMATION: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

BACKGROUND 

The Preliminary Plat for Lakewoods Plat 1 was approved by City Council on December 10, 2012.  This 
plat subdivided the Drake property into two parcels. Lot 1, the south half said plat, is now being 
developed and is highlighted in yellow above.  Outlot Y, the north half of said plat, was set aside for 
future development.  This approval included a Development Agreement that defined necessary future 
public improvement and clarified whether the owner of Lot 1 or Outlot Y was responsible for their 
construction.  These improvements included Edgewater Drive and associated utilities in addition to a 
recreational trail and water main along W. Bridge Road.   The Final Plat for Lakewoods Plat 1 was 
approved by City Council on January 14, 2013.   

The original Site Plan for Lakeside Fellowship Church on Lot 1 of Lakewoods Plat 1 was approved 
April 27, 2015.  Site grading and some storm sewer construction has begun.  However, the applicant 
would like to make some changes to the building and site improvements before continuing construction.  

At this time, Lakeside Fellowship Church is requesting approval of an Amended Site Plan. 

PROJECT DESCRIPTION: 

The size of the 12,864 SF building has not changed.  The project still includes Phase 2 construction of a 
major building addition and associated parking.   

The parking lot will now be reduced from 183 stalls (102 paved and 81 gravel) to 130 parking stalls (76 
paved and 54 gravel). However, adequate paved parking is still provided per Code with an additional 

Applicant: 
Lakeside Fellowship 

Church 
Property 
Owner: 

Lakeside Fellowship 
Church 

Requested 
Action: 

Approval of  
Amended Site Plan 

Location 
1121 W. Bridge Road; 

 Lot 1 of  
Lakewoods Plat 1 

Size: 8.50 Acres 

Zoning: C-2 
Existing Land 

Use: 
Vacant 

Proposed 
Land Use: 

Church 
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gravel overflow parking area.  The gravel parking stalls will be paved within 3 years following issuance 
of a Certificate of Occupancy.  Landscaping islands have been eliminated from within the parking lot. 

Access is provided via W. Bridge Street.  Secondary access will be via Edgewater Drive, which is 
planned to be constructed by others per the Development Agreement.  The amended Site Plan now 
includes a frontage road extending to the east which will be connected to the proposed parking lot at 
1010 Tyler for Lakefront Professionals currently proposed for development.  The gravel parking areas 
shall not be paved until a revised grading plan, addressing staff’s concern regarding the slope of the 
driveway to the VanDoorn property, and a landscape plan locating 6 additional  trees, has been approved 
by staff. 

The exterior of the building will still be a combination of metal siding panels and concrete.  However, 
the concrete walls are to be cast-in-place, rather than pre-cast, but will still have a medium 
sandblast/exposed aggregate finish. The insulated metal siding panels will either be smooth or stucco 
embossed, but their color has changed from blue and white to a light and dark gray.  Previously, some of 
the concrete panels were over 21’ tall, primarily on the south and west elevations and then wrapping 
around to the north and east sides.  With the current plan, the height of these panels is reduced to 10’ tall 
and more like a continuous band around the building.   

Architectural design elements have been simplified on this amended plan.  Both windows have been 
eliminated from the north side of the building.   The cross “cut-out” feature on the southwest corner of 
the building has been replaced with a galvanized steel cross.  The oversized roof overhang has been 
eliminated on the north side of the building, adjacent to the residential area.  The canopy has been 
eliminated over the west entrance to the building. The wingwall screening the east exterior stairway has 
been eliminated.  

As before, the proposed roofline is single-pitch.  The Phase 1 building does not have an articulated 
shape or roof line or other architectural features suggested by the code, however this developer has again 
requested this concern be addressed by the future Phase 2 building addition.   

A monument sign with electronic lettering is proposed near the W. Bridge Road entrance.  A second 
monument sign, without electronic lettering, is proposed near the Edgewater Drive entrance.  The 
building sign shall be individually mounted leters, either backlit or internally illuminated. 

Additional site plan improvements still include a 10’ wide recreational trail along W. Bridge Road, a 12” 
water main along W. Bridge Road, a sidewalk along Edgewater Drive and on-site detention basins.  The 
basins are planned to serve both this phase and the future expansion phase as noted on the drawings.  A 
30’ landscape buffer is provided for the existing and future residential areas north of Edgewater and in 
the northeast corner adjacent to the existing townhomes.  Temporary construction easements are 
indicated along Edgewater Drive to facilitate construction of that street. 

ISSUES:    

1. Edgewater Drive Extension.  As with the original Site Plan, this amended plan triggers construction 
of Edgewater Drive and associated utilities, beginning just west of Tyler Street and ending at Parker 
Boulevard.  This requirement is covered by two separate Development Agreements with the 
segment within Lakewoods Plat 1 the responsibility of Todd/Christine Drake and Lakeside 
Fellowship and the segment within Parker Townhomes Plat the responsibility of Bruce Lefkow.   

a. Notification.  The City Administrator has notified Todd Drake and Bruce Lefkow that the 
agreed-upon improvements will need to be constructed.  A project schedule and deadline 
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for completion has not yet been determined, but the Lakewoods Plat 1 segment of the 
street should be completed prior to issuance of a Certificate of Occupancy for the church. 

b. Storm Sewer Easement.  The City will coordinate with Nick and Yvonne Van Doorn 
regarding acquisition of an off-site Storm Sewer Easement for the outfall. 

c. Construction Drawings.  The developers are required to provide construction drawings 
for their respective segments of the project for review and approval by the City.  The 
developers is responsible for obtaining all necessary permits including IDNR permits. 

d. Right-of-Way dedication.  A 60’ wide right-of-way within Outlot Y of Lakewoods Plat 1 
will need to be dedicated to the City via Subdivision Plat or Acquisition Plat. 

e. Construction Phase.  We recommend the developers consider using the same contractor 
which would minimize coordination issues as well as potentially saving cost for both.   
Both projects will require construction observation by the City Engineer. 

2. Legal Documents.  The following legal documents were provided with the original Site Plan but 
will need to be review by the City Attorney to determine if updates are needed prior to Council 
approval of the amended Site Plan. 

a. Private Ingress/Egress Agreement covering the property owner’s responsibility to pave 
the access drive to the east and west may need to be revised since the east access drive is 
being paved at this time. In the future, the property owner shall be responsible for 
submitting a Site Plan Amendment depicting the west access drive and for providing a 
signed copy of the Private Ingress/Egress Easement with legal description.  

b. The Agreement regarding deferral of paving of overflow parking stalls for a maximum of 
three years may need to be revised to reflect the updated construction schedule. 

c. Temporary Construction Easement for the Edgewater Drive construction project may 
need to be updated to reflect an updated construction schedule. 

REVIEW COMMENTS:   Pursuant to our review of Submittal #3, we offer the following comments: 
  

1. We recommend the applicant bring samples of the architectural steel panels to the P&Z meeting to 
demonstrate these panels should be considered as an acceptable alternative for brick. Include color 
samples since the gray colors appear different depending on the printer used.   These steel panels are 
intended to meet the 60% requirement for brick/stone on the north and south and 50% requirement 
on the east and west. 

2. We recommend a sample of the cast-in-place is presented to demonstrate the “medium 
sandblast/exposed aggregate”’ finish and color being proposed in lieu of precast panels. 

3. We have some concern regarding the visibility of the lens for the wal-pak lights mounted on the 
north and northeast sides of the building, adjacent to residential areas.  While light pattern is not an 
issue, LED lenses can appear quite bright if not properly adjusted or screened. We recommend a 
note is added to the Site Plan stating that walpak lights shall be mounted and/or screened so that the 
lens is not directly visible from adjacent residential areas. 
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RECOMMENDATION: 

Based on the foregoing, we recommend approval of the Site Plan for Lakeside Fellowship Church 
subject to the following: 

1. P&Z determination on whether the amended Church building conforms to Polk City’s 
Architectural Design Standards. 

2. All P&Z and review comments shall be satisfactorily addressed prior to Council approval. 

3. The permanent Certificate of Occupancy shall not be issued for the Church until the segment of 
Edgewater Drive within Lakewoods Plat 1 has been completed and accepted by City Council. 

4. Iowa DOT approval of a Utility Accommodation Permit prior to water main construction. 

5. Provision of signed copies of any revised legal documents following City Attorney approval. 

6. Payment of all fees to the City Clerk.  



RESOLUTION NO. 2016-17

A RESOLUTION APPROVING THE ACCESS ROAD DEVELOPMENT
AGREEMENT BETWEEN THE CITY OF POLK CITY, IOWA AND LAKESIDE

FELLOWSHIP

________________________________________________________

WHEREAS, Lakeside Fellowship Church has submitted an original Site Plan on
April 27, 2015 and an Amended Site Plan was submitted January 2016; and

WHEREAS, Frihalage Investments LLC has submitted a Site Plan for the corner
of Tyler and Bridge Road; and

WHEREAS, these two Site Plans create the need for a frontage road to be
installed at this time between Tyler and the entrance to Lakeside Fellowship Church
paralleling Bridge Road; and

WHEREAS, Lakeside Fellowship Church has submitted an agreement to develop
the Western Segment of the private frontage road at the time the Van Doorn Real Estate
property at 1401 W Bridge Road is developed in the future; and

WHEREAS, the City Engineers and City Attorney have reviewed the legal
documents and recommend approval; and

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Polk
City, Iowa hereby approves the Access Road Development Agreement with Lakeside
Fellowship Church which calls for the construction of the east portion of the frontage
road and defers the west portion until the development of the Van Doorn property at the
corner of 1401 W Bridge Road.

PASSED AND APPROVED the 22nd day February 2016.

_______________________________
Jason Morse, Mayor

ATTEST:

_______________________________
Jenny Gibbons, City Clerk



RESOLUTION NO. 2016-13

A RESOLUTION APPROVING THE AMENDED SITE PLAN FOR LAKESIDE
FELLOWSHIP CHURCH

________________________________________________________

WHEREAS, Lakeside Fellowship Church has submitted an amended Site Plan
for a new church to be located at 1121 W. Bridge Road, Polk City, Iowa; and

WHEREAS, the City Council approved Resolution 2015-27 approving the
original submitted Site Plan and provisions on April 27, 2015; and

WHEREAS, the Polk City Planning and Zoning Commission reviewed and
recommended approval for the Amended Site Plan for Lakeside Fellowship Church on
February 15, 2016, subject to all review comments being satisfactorily addressed; and

WHEREAS, the City Engineers and City Attorney have reviewed the Site Plan
and documents and recommend approval; and

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Polk
City, Iowa hereby accepts the recommendations of the Planning and Zoning Commission,
the City Engineer and the City Attorney and deems it appropriate to approve the amended
Site Plan for Lakeside Fellowship Church.

BE IT FURTHER RESOLVED, that the provisions outlined in Resolution
2015-27 are still in full force and affect and further made a part of this Resolution.

PASSED AND APPROVED the 22nd day February 2016.

_______________________________
Jason Morse, Mayor

ATTEST:

_______________________________
Jenny Gibbons, City Clerk
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Memorandum 

To: Gary Mahannah, City Administrator, Polk City  
 

From: Justin Jackson, P.E. 
 

Date: February 9, 2016 
 

CC: Kathleen Connor 

RE: S 3rd Street & W Bridge Road 
Signal Warrant Analysis / Intersection Geometry Review 
S&A Project Number: 116.0111 
 

Location: South 3rd Street & West Bridge Road 
 

Request/ 
Concern: 

Given the recent proposed development east of the study intersection, and the upcoming 
Iowa DOT 3R Project on Iowa Hwy 415 which will include pavement surface restoration on 
the south approach of the study intersection, City staff requested a review of traffic signal 
warrants and intersection geometry including the projected traffic volumes based on the 
proposed development around the intersection.  The analysis will include the need for 
auxiliary turn lanes and traffic signalization at the study intersection.  If auxiliary turn lanes 
or traffic signalization is warranted, this study will also review how the recommended 
improvements will align with the proposed improvements of the DOT 3R project.   
 

Background: The 2014 Iowa DOT Iowa Highway 415 Corridor TEAP Study was utilized as the DOT’s 
recommended improvements and historic traffic data for the corridor.  No additional traffic 
data were collected for this study.  Projected traffic volumes for this study were forecasted 
based on proposed development at the time of this study.  
 

Proposed 
Development: 

Crossroads at the Lakes, a proposed development adjacent to the study on the east side of 3rd 
Street, is currently being submitted to Planning and Zoning.  This development includes a 
mix of commercial, multi-family and single family housing.  The current development site 
plan (attached in Appendix) shows three accesses to the development along 3rd Street.  Two 
connections to Grimes Street are also planned.  An additional single family housing 
development (Deerhaven) is planned east of Crossroads.  Three additional development areas 
not directly adjacent to the study intersection are included in this study since proposed 
development traffic will increase the total traffic volumes at the study intersection.  Figure 1 
shows the planned and forecasted development areas including type and size of the 
developments.  The following abbreviations are from Figure 1: 

• SF DU- Single family dwelling unit 
• MF DU – Multi-family dwelling unit 
• Com – Commercial (split between “specialty retail” and “general office” uses) 

Included in Figure 1 is proposed trip distribution of development generated traffic.  The trip 
distribution shown is only for development exiting traffic.  Entering development traffic 
follows the exact opposite route into the development. 
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Figure 1: Proposed Developments 

 
Collision 
History: 

Iowa DOT crash data from 2013 to 2015 was reviewed for the study intersection in addition 
to the crash data summarized in the TEAP Study.  Four additional crashes were reported at 
the study intersection subsequent to data analyzed in the TEAP Study.  None of the additional 
reported crashes would be considered correctable by the installation of a traffic signal. Crash 
data are summarized  in the Appendix.   
 

  
Area Growth: The TEAP Study reports annual growth rate of annual average daily traffic (AADT) on 3rd 

Street south of Bridge Road as 4.1% from 2000 to 2012.  Due to nature of this update of the 
traffic signal warrant analysis based on planned and proposed development, no increase in 
existing traffic was included and the only additional traffic at the study intersection is 
directly generated by proposed developments.  Table 1 shows the number of trips generated 
by each development by land use type.  Full build of the development along with specific 
development type is assumed in the calculating the number of trips generated.  Trip 
generation rates used are from published trip generation data and methods listed in Institute 
of Transportation Engineers’ Trip Generation Manual 9th Edition.      
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Table 1: Development Generated Trips 

     
 
The trip distribution and assignment for traffic generated by each development is listed 
below..: 
   Area 1, 2, & 3 
    50% EB & 50% WB, 
    Of the 50% WB at 3rd St – 50% NB & 50% SB 
   Deerhaven  
    33% Exit on Broadway 66% exit at 3rd St, 
    Of the 66% at 3rd St 50% SB & 50% WB 
   Crossroads 
    Housing - 33% Exit on Broadway, 33% exit at 3rd St, 33% exit north of 3rd 
    Com1 – 100% Exit north of 3rd access 
    Com 2 & 3 – 100% exit 3rd St 
    Com 4 – 100% exit Sandpiper  
    All traffic at 3rd St 33% NB, 33% WB, 33% SB 
    All traffic at north of 3rd access 50% SB & 50% WB, then at 3rd St 50% SB & 50% WB, 
    All traffic at Sandpiper 50% NB & 50% SB, then at 3rd St 50% NB & 50% WB  
 
Figures 2, 3, 4 and 5 show the number of trips generated by the proposed development as 
distributed to the adjacent roadway network.  Figures 2, 3, and 4 show trips per proposed full 
development and Figure 5 shows trips generated by only 50% developed of Crossroads and 
Deerhaven Developments. 
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Figure 2: AM Peak Hour Traffic Volume Full Development  

 

 
Figure 3: PM Peak Hour Traffic Volume Full Development  
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Figure 4: Daily Total Traffic Volume Full Development  

 

 
Figure 5: Daily Total Traffic Volume 50% Developed Crossroads & Deerhaven 
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Development  
Traffic Signal 
Warrant 
Analysis 
Performed: 

Traffic signal warrant analysis for the study intersection was updated with 2012 traffic 
volumes plus development generated traffic.  The warrant analysis was conducted according 
to the Manual on Uniform Traffic Control Devices (MUTCD), 2009 Edition, criteria.  As in 
the TEAP Study, Warrant 4 (Pedestrian Volume), Warrant 5 (School Crossing), Warrant 6 
(Coordinated Signal System), Warrant 8 (Roadway Network), and Warrant 9 (Near Grade 
Crossing) were not considered applicable to the study.  As in TEAP Study rural values apply 
due to the population of Polk City. 
 
In order to evaluate all hours of the day, hourly traffic volumes per approach movement were 
calculated with the 2012 AADT approach movement volumes as documented by the Iowa 
DOT and 24-hour distribution of historic traffic counts conducted near the study intersection 
and other locations in Polk City.   Hourly traffic volumes generated by the developments 
were also calculated in the same methodology.  The hourly development traffic and existing 
hourly traffic volumes were combined for traffic signal warrant analysis.  To determine the 
sensitivity of how much additional traffic would satisfy traffic signal warrants, two scenarios 
were evaluated.  First scenario included all traffic from full build of all developments.  The 
second scenario included only traffic from the 50%-developed Crossroads and Deerhaven 
Developments.   
 
Due to existing and projected traffic patterns at the study intersection, right turning traffic 
volumes were reduced and traffic signal warrants were analyzed with reduced volumes.  The 
traffic volumes were reduced due to the small amount of impedance and delay experienced 
by right turning traffic.  However right turning traffic volumes were not totally discounted 
from any approaches but reduced based on lane configuration and amount of conflict with 
adjacent lane traffic.  The documented methodology used by the Ohio DOT for discounting 
approach volume was used.  Below are the criteria for reduction in right turning traffic 
volume.   
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Table 2: Traffic Signal Warrant Analysis 

Signal Warrant 2014 
TEAP 
Study 

 

2012 Volume 
Plus ½ 

Crossroads & 
Deerhaven 

  
(Minus Right 

Turn Reductions) 

2012 Volume 
Plus Full 

Development  
 

(Minus Right 
Turn 

Reductions) # Type 
1: 8-Hour Vehicular Volume       
  A Minimum Vehicular Volume No (4) No (6) Yes (9)  
  B Interruption of Continuous Traffic No (1) No (3) No (4) 
2 4-Hour Vehicular Volume No (3) Yes (4) Yes (6) 
3: Peak Hour        
  A Peak Hour Delay NA NA NA 
  B Peak Hour Volume Yes Yes Yes  
4 Pedestrian Volume NA NA NA 
5 School Crossing NA NA NA 
6 Coordinated Signal System NA NA NA 
7 Crash Experience  No No  No  
8 Roadway Network NA NA NA 
9 Near a Grade Crossing NA  NA NA 
* Note - (x) is number of hours satisfying warrant criteria 
 

Recom- 
mendation: 

The study intersection does satisfy traffic signal Warrant 3 (peak hour) based on the 2012 
traffic volumes as reported in the TEAP Study.  But as stated in the TEAP Study, Warrant 3 
should only be applied in unusual cases.  However, with a small increase in traffic volume 
due to 50% development of Crossroads and Deerhaven, Warrant 2 (four hour) criteria is 
satisfied . With full development, Warrant 1 (eight hour), 2 and 3 criteria are satisfied. 
During the construction of the developments, traffic volumes may be inflated higher than that 
of what the development will generate due to traffic generated by construction activities, so 
caution should be taken in evaluating traffic conditions during development construction.  
Although traffic signal warrants are calculated to be satisfied with 50% development traffic, 
additional construction of developments may occur prior to traffic signalization as to allow 
the City to plan for traffic signalization in their Capital Improvement Plan.  Due to the traffic 
patterns, traffic signalization will create delay for southbound traffic and increase delay for 
northbound traffic, especially during non-peak hours. 
 
Based on the Crossroad and Deerhaven Developments, the east approach of the study 
intersection should be constructed with one eastbound receiving lane, one westbound 
dedicated left turn lane, and one westbound shared through/right turn lane.  With the 
construction of the east approach, the north approach (southbound) should have current 
pavement markings removed and restriped to include a dedicated left turn lane.  Bridge Road 
should be constructed as a collector road through the Crossroads development as based on 
the projected AADT of the roadway.  Proposed lane layout is included in the appendix.   
 
When the study intersection is signalized, a fully actuated traffic signal should be installed 
with protected/permissive left turn phasing during peak hours and permissive only left turn 
phasing during non-peak hours of operation.   Pedestrian crossing should be provided on all 
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approaches with the installation of sidewalk connections to the study intersection.  Pedestrian 
pushbuttons and pedestrian signal heads should be included in the signalization of the 
intersection.  

 
 

Appendix 
• Crossroads at Lake Site Plan (02/08/16) 
• Crash Summary (2013-2015) 
• Traffic Signal Warrant Worksheets 
• Proposed Lane Layout 

 





Major Cause Summary

Report Version 1.1 Jan 2005

Bridge Rd & 3rd St

Total Crashes

Animal Improper Backing

Ran Traffic Signal Illegally Parked/Unattended

Ran Stop Sign1 Swerving/Evasive Action

Crossed Centerline1 Over-Correcting/Over-Steering

FTYROW: At Uncontrolled Intersection Downhill Runaway

FTYROW: Making Right Turn on Red Signal Equipment Failure

FTYROW: From Stop Sign Separation of Units

FTYROW: From Yield Sign Ran Off Road - Right

Major Cause Summary:

FTYROW: Making Left Turn Ran Off Road - Straight

FTYROW: From Driveway Ran Off Road - Left

FTYROW: From Parked Position Lost Control

FTYROW: To Pedestrian Inattentive/Distracted By: Passenger

FTYROW: Other (explain in narrative) Inattentive/Distracted By: Use of Phone or Other

Traveling Wrong Way or on Wrong Side of Rd1 Inattentive/Distracted By: Fallen Object

Driving Too Fast for Conditions Inattentive/Distracted By: Fatigued/Asleep

Exceeded Authorized Speed Other: Vision Obstructed

Made Improper Turn Oversized Load/ Oversized Vehicle

Improper Lane Change Cargo/Equipment Loss or Shift

Followed Too Close1 Other: Other Improper Action

Disregarded Railroad Signal Unknown

Disregarded Warning Sign Other: No Improper Action

Operating Vehicle in Reckless/Aggressive Manner None Indicated

Crash Summary:

Fatal

Major Injury

Minor Injury

Possible/Unknown

PDO

-

-

1

-

3

-

-

1

-

-

$23,700TOT Property Damage:

Fatal

Major Injury

Minor Injury

Possible

Unknown

Injury Summary:

2013 [2], 2014 [1], 2015 [1]

Dry

Wet

Ice

Snow

Slush

4

-

-

-

-

Sand/Dirt/Oil/Gravel

Water

Other

Unknown

Not Reported

-

-

-

-

-

Analysis Years:

Surface Condition Summary:

Total Injuries4 1

Total Crashes 4
$5,925AVG Property Damage:

2013-2015

Crash Mapping Analysis Tool1/30/2016

Selection Filter:
((YEAR = 2013 or YEAR = 2014 or YEAR = 2015))

Analyst: Notes:

1 1Page: of
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Major Street Approaches Minor Street Approaches

Northbound:   3rd St

Number of Lanes: 2

85% Speed > 40 MPH.

Total Approach Volume: 3,210

Eastbound:   Bridge Rd

Number of Lanes: 2

Total Approach Volume: 2,691

Southbound:   3rd St

Number of Lanes: 2

85% Speed > 40 MPH.

Total Approach Volume: 3,557

Westbound:   Private Dr

Number of Lanes: 2

Total Approach Volume: 400

Warrant Summary (Rural values apply.)

 Warrant 1 - Eight Hour Vehicular Volumes  ........................................................................................................................... Not Satisfied

 Warrant 1A - Minimum Vehicular Volume  .........................................................................................Not Satisfied

Required volumes reached for 6 hours, 8 are needed

 Warrant 1B - Interruption of Continuous Traffic  .............................................................................. Not Satisfied

Required volumes reached for 3 hours, 8 are needed

 Warrant 1C - Combination of Warrants  ............................................................................................Not Satisfied

Required 1A volumes reached for 10 hours, 8 are needed

Required 1B volumes reached for 4 hours, 8 are needed

 Warrant 2 - Four Hour Volumes  ............................................................................................................................................. Satisfied

Number of hours (4) volumes exceed minimum >= minimum required (4).

 Warrant 3 - Peak Hour  ............................................................................................................................................................ Satisfied

 Warrant 3A - Peak Hour Delay  ...........................................................................................................Satisfied

Number of hours (16) volumes exceed minimum >= required (1). Delay data not evaluated.

 Warrant 3B - Peak Hour Volumes  ......................................................................................................Satisfied

Volumes exceed minimums for at least one hour.

 Warrant 4 - Pedestrian Volumes  ............................................................................................................................................ Not Evaluated

 Warrant 5 - School Crossing  .................................................................................................................................................. Not Evaluated

 Warrant 6 - Coordinated Signal System  ............................................................................................................................... Not Evaluated

 Warrant 7 - Crash Experience  ................................................................................................................................................ Not Satisfied

Number of accidents (1) is less than minimum (5). Volume minimums are met.

 Warrant 8 - Roadway Network  ............................................................................................................................................... Not Evaluated

 Warrant 9 - Intersection Near a Grade Crossing  .................................................................................................................. Not Evaluated

jjackson
Text Box
Not Evaluated

jjackson
Text Box
Not Satisfied

jjackson
Text Box
Half Build of Crossroads & Deerhavenw/ Right Turn Reductions
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Warrant Curves

Peak Hour Warrant
Four Hour Warrant

[Rural,  2+ major lanes and 2+ minor lanes curves used]

17:00

07:00

16:00

18:00

15:0014:00

08:4508:3008:1508:00
12:4512:3012:1512:00

11:4511:3011:1511:00

13:45

Analysis of 8-Hour Volume Warrants:
War 1A-Minimum Volume War 1B-Interruption of Traffic War 1C-Combination of Warrants

Hour Major Minor Maj Min Hour Major Minor Maj Min Hour Major Minor 1A 1B

Begin Total Vol Dir 420 140 Begin Total Vol Dir 630 70 Begin Total Vol Dir Met Met

17:00 717 330 EB Yes Yes 17:00 717 330 EB Yes Yes 17:00 717 330 EB Yes Yes

07:00 650 225 EB Yes Yes 07:00 650 225 EB Yes Yes 07:00 650 225 EB Yes Yes

16:00 637 283 EB Yes Yes 16:00 637 283 EB Yes Yes 16:00 637 283 EB Yes Yes

18:00 577 229 EB Yes Yes 18:45 577 229 EB No Yes 18:00 577 229 EB Yes Yes

15:00 490 175 EB Yes Yes 18:30 577 229 EB No Yes 15:00 490 175 EB Yes No 

14:00 446 177 EB Yes Yes 18:15 577 229 EB No Yes 14:00 446 177 EB Yes No 

08:45 405 144 EB No Yes 18:00 577 229 EB No Yes 08:00 405 144 EB Yes No 

08:30 405 144 EB No Yes 15:45 490 175 EB No Yes 12:00 387 133 EB Yes No 

08:15 405 144 EB No Yes 15:30 490 175 EB No Yes 11:00 352 162 EB Yes No 

08:00 405 144 EB No Yes 15:15 490 175 EB No Yes 13:00 336 133 EB Yes No 

12:45 387 133 EB No No 15:00 490 175 EB No Yes 15:45 490 175 EB - No 

12:30 387 133 EB No No 14:45 446 177 EB No Yes 15:30 490 175 EB - No 

12:15 387 133 EB No No 14:30 446 177 EB No Yes 15:15 490 175 EB - No 

12:00 387 133 EB No No 14:15 446 177 EB No Yes 14:45 446 177 EB - No 

11:45 352 162 EB No Yes 14:00 446 177 EB No Yes 14:30 446 177 EB - No 

11:30 352 162 EB No Yes 08:45 405 144 EB No Yes 14:15 446 177 EB - No 

11:15 352 162 EB No Yes 08:30 405 144 EB No Yes 08:45 405 144 EB - No 

11:00 352 162 EB No Yes 08:15 405 144 EB No Yes 08:30 405 144 EB - No 

13:45 336 133 EB No No 08:00 405 144 EB No Yes 08:15 405 144 EB - No 

13:30 336 133 EB No No 12:45 387 133 EB No Yes 12:45 387 133 EB - No 

13:15 336 133 EB No No 12:30 387 133 EB No Yes 12:30 387 133 EB - No 

13:00 336 133 EB No No 12:15 387 133 EB No Yes 12:15 387 133 EB - No 

06:45 322 128 EB No No 12:00 387 133 EB No Yes 11:45 352 162 EB - No 

06:30 322 128 EB No No 11:45 352 162 EB No Yes 11:30 352 162 EB - No 
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Major Street Approaches Minor Street Approaches

Northbound:   3rd St

Number of Lanes: 2
85% Speed > 40 MPH.
Total Approach Volume: 3,210

Eastbound:   Bridge Rd

Number of Lanes: 2

Total Approach Volume: 2,691

Southbound:   3rd St

Number of Lanes: 2
85% Speed > 40 MPH.
Total Approach Volume: 3,557

Westbound:   Private Dr

Number of Lanes: 2

Total Approach Volume: 400

Warrant Summary (Rural values apply.)

 Warrant 1 - Eight Hour Vehicular Volumes  ........................................................................................................................... Not Satisfied

 Warrant 1A - Minimum Vehicular Volume  .........................................................................................Not Satisfied

Required volumes reached for 6 hours, 8 are needed

 Warrant 1B - Interruption of Continuous Traffic  .............................................................................. Not Satisfied

Required volumes reached for 3 hours, 8 are needed

 Warrant 1C - Combination of Warrants  ............................................................................................Not Satisfied

Required 1A volumes reached for 10 hours, 8 are needed
Required 1B volumes reached for 4 hours, 8 are needed

 Warrant 2 - Four Hour Volumes  ............................................................................................................................................. Satisfied

Number of hours (4) volumes exceed minimum >= minimum required (4).

 Warrant 3 - Peak Hour  ............................................................................................................................................................ Satisfied

 Warrant 3A - Peak Hour Delay  ...........................................................................................................Satisfied

Number of hours (16) volumes exceed minimum >= required (1). Delay data not evaluated.

 Warrant 3B - Peak Hour Volumes  ......................................................................................................Satisfied

Volumes exceed minimums for at least one hour.

 Warrant 4 - Pedestrian Volumes  ............................................................................................................................................ Not Evaluated

 Warrant 5 - School Crossing  .................................................................................................................................................. Not Evaluated

 Warrant 6 - Coordinated Signal System  ............................................................................................................................... Not Evaluated

 Warrant 7 - Crash Experience  ................................................................................................................................................ Not Satisfied

Number of accidents (1) is less than minimum (5). Volume minimums are met.

 Warrant 8 - Roadway Network  ............................................................................................................................................... Not Evaluated

 Warrant 9 - Intersection Near a Grade Crossing  .................................................................................................................. Not Evaluated

Not Evaluated

Not Satisfied

Half Build of  
Crossroads & Deerhaven 
w/ Right Turn Reductions
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Warrant Curves

Peak Hour Warrant
Four Hour Warrant

[Rural,  2+ major lanes and 2+ minor lanes curves used]

17:00

07:00

16:00

18:00

15:0014:00

08:4508:3008:1508:0012:4512:3012:1512:00
11:4511:3011:1511:00

13:45

Analysis of 8-Hour Volume Warrants:
War 1A-Minimum Volume War 1B-Interruption of Traffic War 1C-Combination of Warrants

Hour Major Minor Maj Min Hour Major Minor Maj Min Hour Major Minor 1A 1B

Begin Total Vol Dir 420 140 Begin Total Vol Dir 630 70 Begin Total Vol Dir Met Met

17:00 717 330 EB Yes Yes 17:00 717 330 EB Yes Yes 17:00 717 330 EB Yes Yes

07:00 650 225 EB Yes Yes 07:00 650 225 EB Yes Yes 07:00 650 225 EB Yes Yes

16:00 637 283 EB Yes Yes 16:00 637 283 EB Yes Yes 16:00 637 283 EB Yes Yes

18:00 577 229 EB Yes Yes 18:45 577 229 EB No Yes 18:00 577 229 EB Yes Yes

15:00 490 175 EB Yes Yes 18:30 577 229 EB No Yes 15:00 490 175 EB Yes No

14:00 446 177 EB Yes Yes 18:15 577 229 EB No Yes 14:00 446 177 EB Yes No

08:45 405 144 EB No Yes 18:00 577 229 EB No Yes 08:00 405 144 EB Yes No

08:30 405 144 EB No Yes 15:45 490 175 EB No Yes 12:00 387 133 EB Yes No

08:15 405 144 EB No Yes 15:30 490 175 EB No Yes 11:00 352 162 EB Yes No

08:00 405 144 EB No Yes 15:15 490 175 EB No Yes 13:00 336 133 EB Yes No

12:45 387 133 EB No No 15:00 490 175 EB No Yes 15:45 490 175 EB - No

12:30 387 133 EB No No 14:45 446 177 EB No Yes 15:30 490 175 EB - No

12:15 387 133 EB No No 14:30 446 177 EB No Yes 15:15 490 175 EB - No

12:00 387 133 EB No No 14:15 446 177 EB No Yes 14:45 446 177 EB - No

11:45 352 162 EB No Yes 14:00 446 177 EB No Yes 14:30 446 177 EB - No

11:30 352 162 EB No Yes 08:45 405 144 EB No Yes 14:15 446 177 EB - No

11:15 352 162 EB No Yes 08:30 405 144 EB No Yes 08:45 405 144 EB - No

11:00 352 162 EB No Yes 08:15 405 144 EB No Yes 08:30 405 144 EB - No

13:45 336 133 EB No No 08:00 405 144 EB No Yes 08:15 405 144 EB - No

13:30 336 133 EB No No 12:45 387 133 EB No Yes 12:45 387 133 EB - No

13:15 336 133 EB No No 12:30 387 133 EB No Yes 12:30 387 133 EB - No

13:00 336 133 EB No No 12:15 387 133 EB No Yes 12:15 387 133 EB - No

06:45 322 128 EB No No 12:00 387 133 EB No Yes 11:45 352 162 EB - No

06:30 322 128 EB No No 11:45 352 162 EB No Yes 11:30 352 162 EB - No
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RESOLUTION NO. 2016-15

A RESOLUTION APPROVING THE AGREEMENT BETWEEN IOWA
DEPARTMENT OF TRANSPORATION (IDOT) AND THE CITY OF POLK
CITY FOR THE CONSTRUCTION OF TURN LANES ON HIGHWAY 415

(SOUTH 3RD STREET)

________________________________________________________

WHEREAS, the City of Polk City and IDOT entered into a study together
through HR Green Engineering of the Highway 415 Corridor; and

WHEREAS, HR Green presented the Highway 415 Corridor TEAP study in
April 2014; and

WHEREAS, the long range recommendations were for right and left turn lanes
along the study corridor; and

WHEREAS, the IDOT plans to resurface Highway 415 in construction year 2016
and has offered to participate with the City of Polk City on a 50/50 basis for the
construction of the recommended turn lanes; and

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Polk
City, Iowa hereby enters into the agreement with the IDOT known as the Preconstruction
Agreement for Primary Road Project Iowa 415 with an anticipated amount for the turn
lanes of Polk City’s responsibility being $274,445.17 payable in three annual installments
beginning Fiscal Year 17/18

PASSED AND APPROVED the 22nd day February 2016.

_______________________________
Jason Morse, Mayor

ATTEST:

_______________________________
Jenny Gibbons, City Clerk
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IOWA DEPARTMENT OF TRANSPORTATION 
Preconstruction Agreement 

For Primary Road Project 
 

County  Polk 
City Polk City 
Project No.  NHSN-415-1(60)--2R-77 
Iowa DOT  
Agreement No.  2016-6-097 
Staff Action No.  

 
This Agreement, is entered into by and between the Iowa Department of Transportation, hereinafter 
designated the "DOT", and the city of Polk City, Iowa, a Local Public Agency, hereafter designated the 
"LPA" in accordance with Iowa Code Chapters 28E,  306, 306A and 313.4 as applicable; 
 
The DOT proposes to establish or make improvements to Iowa 415 within Polk County, Iowa; and 
 
The DOT and the LPA are willing to jointly participate in said project, in the manner hereinafter provided; 
and 
 
This Agreement reflects the current concept of this project which is subject to modification by mutual 
agreement between the LPA and the DOT; and 
 
Therefore, it is agreed as follows: 
 
1. Project Information 
 
a. The DOT will design, let, and inspect construction of the following described project in accordance 

with the project plans and DOT standard specifications: 
 

Milling, Cold-in-Place (CIP) recycling, patching, and Hot Mix Asphalt (HMA) resurfacing on Iowa 
415 from 500 feet east of SW Irvinedale Drive in Ankeny to the mile long bridge. 

 
b. As part of the project, the LPA has requested widening of Iowa 415 from 700 feet south of East 

Southside Drive north 1,800 feet including within the city. The work will include detour pavement, curb 
and gutter, storm sewer, PCC paving and HMA resurfacing.  
 

c. All storm sewers constructed by the DOT as part of the project will become the property of the LPA, 
which will be responsible for their maintenance and operations. The LPA will not make any 
connections to said storm sewers without the prior written approval of the DOT. The LPA will prevent 
use of such storm sewers as a sanitary sewer.  

 
2. Project Costs 

 
a. The DOT will participate in the cost of the LPA requested improvements estimated at $548,910.34 as 

shown on Exhibit A (50% DOT share $274,445.17). 
 

b. The LPA shall reimburse the DOT for its share (50%) of the project costs estimated at $274,445.17. 
LPA reimbursement will be made in three (3) equal yearly installments of approximately $91,485.06 
each. The first installment will be due upon completion of construction and proper billing by the DOT. 
The final two installments will be billed to the LPA one and two years subsequent to the date of the 
first billing respectively. The actual amount of reimbursement will be determined by the quantities in 
place and the accepted bid at the contract letting.  
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c. The DOT will bear all costs except those allocated to the LPA under other terms of this Agreement. 
 
3. Traffic Control 

 
a. Iowa 415 through-traffic will be maintained during the construction.  

 
b. If it becomes necessary to temporarily close LPA side roads during construction, the DOT will furnish 

and install the required barricades and signing for the closure at project cost and shall remove same 
upon completion of the project also at no expense or obligation to the LPA. The DOT will work in 
close cooperation with the LPA and the contractor to accommodate emergency services and local 
access across the project during construction. Any detours which may be necessary for project 
related LPA road closures will be the responsibility of the LPA all at no expense or obligation to the 
DOT.  

 
4. Right of Way and Permits 

 
a. Subject to the provisions hereof, the LPA in accordance with 761 Iowa Administrative Code Chapter 

150.3(1)c and 150.4(2) will remove or cause to be removed (within the corporate limits) all 
encroachments or obstructions in the existing primary highway right of way. The LPA will also prevent 
the erection and/or placement of any structure or obstruction on said right of way or any additional 
right of way which is acquired for this project including but not limited to private signs, buildings, 
pumps, and parking areas.  
 

b. The DOT will be responsible for the coordination of utility facility adjustments for the primary road 
project.  

 
c. The LPA agrees to relocate all utilities necessary for construction which are located within the existing 

street or alley right of way, subject to the approval of and without expense to the DOT and in 
accordance with 761 Iowa Administrative Code Chapter 150.4(5) and the DOT Utility Accommodation 
Policy.  

 
d. With the exception of service connections no new or future utility occupancy of project right of way, 

nor any future relocations of or alterations to existing utilities within said right of way will be permitted 
or undertaken by the LPA without the prior written approval of the DOT. All work will be performed in 
accordance with the Utility Accommodation Policy and other applicable requirements of the DOT.  

 
5. Construction & Maintenance 

 
a. The LPA, in cooperation with the DOT, will take whatever steps may be required with respect to 

alteration of the grade lines of the new highway facilities constructed under the project in accordance 
with Iowa Code section 364.15. The DOT and LPA will work together to minimize potential impacts to 
properties that may occur as a result of the project.  

 
b. Upon completion of the project, no changes in the physical features thereof will be undertaken or 

permitted without the prior written approval of the DOT. 
 
c. Future maintenance of the primary highway within the project area will be carried out in accordance 

with the terms and conditions contained in 761 Iowa Administrative Code Chapter 150.  
 

d. Structures built by the DOT over or under a primary road will be maintained structurally sound by the 
DOT, including repairs to floors and railing and painting. For structures serving roadways which are 
not on the primary road system, the cleaning and removal of snow, debris and foreign objects from 
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local road traffic lanes, sidewalks or walkways within the project limits (if any) including pedestrian 
overpasses or underpasses will be the responsibility of the LPA.  

 
6. General Provisions 

 
a. If the LPA has completed a Flood Insurance Study (FIS) for an area which is affected by the 

proposed Primary Highway project and the FIS is modified, amended or revised in an area affected 
by the project after the date of this Agreement, the LPA shall promptly provide notice of the 
modification, amendment or revision to the DOT. If the LPA does not have a detailed Flood Insurance 
Study (FIS) for an area which is affected by the proposed Primary Highway project and the LPA does 
adopt an FIS in an area affected by the project after the date of this Agreement, the LPA shall 
promptly provide notice of the FIS to the DOT. 

 
b. The LPA will comply with all provisions of the equal employment opportunity requirements prohibiting 

discrimination and requiring affirmative action to assure equal employment opportunity as required by 
Iowa Code Chapter 216. No person will, on the grounds of age, race, creed, color, sex, sexual 
orientation, gender identity, national origin, religion, pregnancy, or disability, be excluded from 
participation in, be denied the benefits of, or be otherwise subjected to discrimination under any 
program or activity for which State funds are used.  
 

c. It is the intent of both (all) parties that no third party beneficiaries be created by this Agreement. 
 

d. If any section, provision, or part of this Agreement shall be found to be invalid or unconstitutional, 
such finding shall not affect the validity of the Agreement as a whole or any section, provision, or part 
thereof not found to be invalid or unconstitutional, except to the extent that the original intent of the 
Agreement cannot be fulfilled. 

 
e. This Agreement may be executed in (two) counterparts, each of which so executed will be deemed to 

be an original. 
 
f. This Agreement, as well as the unaffected provisions of any previous agreement(s), addendum(s), 

and/or amendment(s); represents the entire Agreement between the LPA and DOT regarding this 
project. All previously executed agreements will remain in effect except as amended herein. Any 
subsequent change or modification to the terms of this Agreement will be in the form of a duly 
executed amendment to this document. 
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IN WITNESS WHEREOF, each of the parties hereto has executed Agreement No. 2016-6-097 as of the 
date shown opposite its signature below. 
 
 
 
CITY OF POLK CITY:  
 
 
 
By:                                                                     Date                                                      , 20___. 
Title:    Mayor 
 
I,                                                                        , certify that I am the Clerk of the City, and that 

                                                                                    , who signed  said  Agreement for and on behalf of 

the City was duly authorized to  execute the same on the          day of                                      , 20___. 

 
Signed: _____________________________ 
    City Clerk of Polk City, Iowa 

 

 
 
 
 
IOWA DEPARTMENT OF TRANSPORTATION: 
 
 
 
By:                                                               Date                                                         , 20___. 
      Scott A. Dockstader 
      District Engineer 
      District 1 
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EXHIBIT A 
 

Estimated Quantities and Project Costs 
 

Bid Item Bid Item Description Unit Qty Cost/Unit Line Total 

2102-2625001 EMBANKMENT-IN-PLACE, CONTRACTOR FURNISHED    CY 3,717.00 $10.00  $37,170.00  

2102-2710070 EXCAVATION, CLASS 10, ROADWAY AND BORROW    CY 2,563.00 $10.00  $25,630.00  

2105-8425015 TOPSOIL, STRIP, SALVAGE AND SPREAD    CY 2,730.00 $10.00  $27,300.00  

2115-0100000 MODIFIED SUBBASE    CY 1,118.00 $35.00  $39,130.00  

2213-2713300 EXCAVATION, CLASS 13, FOR WIDENING    CY 279.30 $13.00  $3,630.90  

2213-6745500 REMOVAL OF CURB    STA 2.4 $600.00  $1,440.00  

2213-8200000 BASE WIDENING, HOT MIX ASPHALT MIXTURE    TON 273.40 $35.00  $9,569.00  

2302-1200080 
PORTLAND CEMENT CONCRETE PAVEMENT 
WIDENING, 8 IN.    

SY 3,356.00 $45.00  $151,020.00  

2303-0042500 
HOT MIX ASPHALT MIXTURE (3,000,000 ESAL), 
INTERMEDIATE COURSE, 1/2 IN. MIX 

TON 333.50 $45.00  $15,007.50  

2303-0043503 
HOT MIX ASPHALT MIXTURE (3,000,000 ESAL), 
SURFACE COURSE, 1/2 IN. MIX, FRICTION L-3 

TON 333.50 $45.00  $15,007.50  

2303-0245828 ASPHALT BINDER, PG 58-28    TON 49.80 $600.00  $29,880.00  

2416-0100015 APRONS, CONCRETE, 15 IN. DIA.    EACH 2.00 $800.00  $1,600.00  

2416-0100024 APRONS, CONCRETE, 24 IN. DIA.    EACH 2.00 $900.00  $1,800.00  

2416-1160015 CULVERT, CONCRETE ENTRANCE PIPE, 15 IN. DIA.    LF 66.00 $60.00  $3,960.00  

2416-1160024 CULVERT, CONCRETE ENTRANCE PIPE, 24 IN. DIA.    LF 370.00 $75.00  $27,750.00  

2512-1725356 CURB AND GUTTER, P.C. CONCRETE, 3.5 FT.    LF 1,755.00 $40.00  $70,200.00  

2540-4480507 LONGITUDINAL JOINT REPAIR    LF 2,814.00 $8.00  $22,512.00  

2599-9999020 ('TONS' ITEM) HMA INTERLAYER   TON 164.50 $45.00  $7,402.50  

2435-0250800 INTAKE, SW-508 EACH 3.00 $3,000.00  $9,000.00  

            

            

  Item Totals       $499,009.40  

  10% for Contingencies       $49,900.94  

            

          $548,910.34  

 
 DOT Share 50% $274,445.17 
 
 LPA Share 50% $274,445.17 



RESOLUTION NO. 2016-16

A RESOLUTION APPROVING THE PROPOSED SCOPE OF SERVICES
BETWEEN POLK CITY AND MOULDER AND ASSOCIATES FOR THE

POLICE CHIEF SEARCH

________________________________________________________

WHEREAS, the Police Chief position is currently vacant due to retirement; and

WHEREAS, the City of Polk City is desirous in obtaining a high quality
individual for the current vacant position; and

WHEREAS, the City of Polk City narrowed the firms to conduct the Police Chief
search to Moulder and Associates; and

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Polk
City, Iowa hereby approves the proposed Scope of Services with a proposed fee to not
exceed $8,000 which includes the cost of posting advertisements and background
investigation but not any final candidates travel expenses

PASSED AND APPROVED the 22nd day February 2016.

_______________________________
Jason Morse, Mayor

ATTEST:

_______________________________
Jenny Gibbons, City Clerk
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3702 S.W.32nd Street
Des Moines, IA 50321

515.371.1669

www.moulderandassociates.com WilliamMoulder@mchsi.com

January 13, 2016

Gary Mahannah
City Administrator
112 3rd

PO Box 426
Polk City, IA 50226-0426

Mr. Mahannah:

Thank you for inviting Moulder and Associates to present a search proposal to assist
the city in the effort to find a police chief. The police department is a very visible
representative of the city services to the community and selecting a leader that fits
the community and the department is an important task.

Moulder and Associates has been successful in assisting many cities in Iowa working
successfully through the process and look forward to providing services to Polk City.

PROPOSED SCOPE OF SERVICES
POLICE CHIEF SEARCH

Develop and place advertisements: We prepare the position announcement and
recommend the venues for placing the announcements, based on our previous
experience. In addition, the notice of the employment opportunity is placed on
professional organization websites and delivered by electronic mail to various public
safety organizations and individuals in Iowa that may have interest in applying for the
position. We recommend placing the announcement on the city’s website as well.

Develop a Position Profile: Typically we interview the council, members of the
department and representatives of the community to ascertain the management traits
that will work in Polk City. Chief Roger Sanders has served as the interim chief for
several months. Chief Sanders has worked with Moulder and Associates previously
and has an understanding to the objectives and in his time with Polk City has
developed a clear understanding of the management style that will fit. I recommend
that he serve as a member of the search process and that we forgo the interviews

MOULDER and ASSOCIATES LLC

POLICE CONSULTANTS

http://www.moulderandassociates.com/
mailto:WilliamMoulder@mchsi.com
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associated with this step. This will allow the process to be accelerated and reduce the
cost to the city. Chief Sanders has agreed to serve if the city approves his
involvement.

Review applications: After the search period closes we present the qualified
applicants with essay questions. Their responses provide the opportunity to assess
the communication skills and management priorities of the applicant.

Candidates that meet the position requirements and complete the essay portion are
interviewed by telephone to clarify their professional experience and evaluate their
communication skills.

We rank applicants and make recommendations for candidates to continue in the
process. All applications are available for review by the city, along with our
recommendations. This includes the opportunity to discuss our suggestions and
reasoning with appropriate city representatives. The city will make the final
determination of which applicants will continue in the process.

ASSESSMENT PHASE
Candidates selected as finalists proceed to this phase of the process. The City selects
the steps utilized in this portion of the process

Interview: Interest groups interview candidates. The recommended groups are:
 Mayor and Council Members
 Department directors
 Professional law enforcement representatives drawn from area police and

sheriff’s department
 Community representatives drawn from business, school administrators, and

neighborhood organizations

The typical assessment phase takes place during a Saturday Morning to accommodate
the schedules of the various people involved. Finalist candidates are interviewed by
the interest groups. Following these interviews, the groups, the mayor, and council
meet to receive the input from those interviews. This portion occurs during a
“working lunch.” Following the lunch, the mayor and council have the opportunity to
deliberate and make a final selection.

IOWA LAW ENFORCEMENT CERTIFICATION
Candidates certified in Iowa may move from one department to another without the
physical agility and POST test.

Out-of-state candidates are required to pass the physical agility and POST test within
the first year of employment. Moulder and Associates LLC can administer those tests
as needed or desired. Out of state candidates must be certified by another state to
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obtain Iowa Certification without attending the academy. Federal agency certification,
such as FBI, is not accepted by the Iowa Law Enforcement Academy for certification
of law enforcement positions. However, ILEA has developed a waiver process to
address this issue.

Reference checks: We will conduct preliminary personal reference and employment
checks on the top candidates. These are primarily telephone contacts with previous
employers and references provided by the candidate. The candidates’ credentials will
be confirmed with the Iowa Law Enforcement Academy to validate the ability to be
licensed as a police officer in Iowa.

Background check: We will conduct a thorough background check including
criminal, credit, driving and personal background history of the top candidates.

Employment offer: After a candidate is selected, we can provide assistance in the
offer of employment, including the development and negotiation of the wage and
benefit package.

Timeframe
With the elimination of the development of the position profile we expect the length
of the process to be shortened. The position advertisement posted for three weeks,
allow two weeks for evaluating and eliminating candidates through response to essay
interview. After Polk City Administration agrees on five candidates to bring to Polk
City for assessment and interviews a final candidate is selected. The process from
advertisement to selection should take about 10 weeks.

Weekly Reports
The progress of the police chief selection process generates frequent inquiries from
the mayor, council members, police department personnel and the public. We will
email progress reports each week to keep interested parties informed.

REFERENCES
We have assisted the following cities in the last two years in police chief searches:

Mason City
City Administrator Brent Trout
641 421 3600

Spencer
City Manager Bob Fagan
712-580-7200

Carroll
City Manager Gerald Clausen
712-792-1000

Clinton
City Admin. Jessica Kinser
563-242-2144
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FEES
The fees for services from Moulder and Associates LLC is reduced from $13,000 to not
exceed $8,000 and includes the cost of posting advertisements and background
investigation. Any additional expense would be the cost of travel to do on-site
background investigations and the cost of bringing candidates to Polk City for the final
interviews. We look forward to discussing our services with you and the council to
address any questions.

WHO WE ARE
William H. Moulder: I have been in law enforcement forty-four years. I started
with the Kansas City Missouri, Police Department. I was promoted to Major, a
command rank, during my 25 years of service. The next eighteen years I served as
Police Chief for Des Moines, Iowa. I retired in 2003. I have a Master’s Degree in
Public Administration and currently serve as chair of the Resolutions Committee for
the International Association of Chiefs of Police (IACP). The Resolutions Committee
guides the policy for IACP. I have been the Legislative Committee chair for the Iowa
Police Executive Forum, a statewide organization of Chiefs of Police and I have served
as the chair of the Polk County Chiefs and Sheriff’s Association.

Following my retirement from Des Moines, I formed Moulder and Associates llc, an
organization designed to provide a wide range of technical and administrative services
for local government and law enforcement agencies.

Stephen Niebur: Chief Niebur has been in law enforcement forty-two years. He
started his career with the Kansas City, Missouri, Police Department. He held the rank
of Captain, a command rank. He left Kansas City after 27 years to serve as the Police
Chief in Osceola, Iowa, for sixteen years. He retired in 2004. He is a graduate of the
Southern Police Institute Administrative Officers Course. Chief Niebur was one of four
Police Chiefs selected to serve on the “DARE America” Curriculum Advisory Board and
he was the North Central Regional Chair for the State Association of Chiefs of Police
Division of IACP. He is past president of the Iowa Police Executive Forum and served
as a committee member for the Iowa Law Enforcement Academy, Curriculum
Committee.

Our experience in both large and small police agencies gives us a unique and broad
management perspective.

Chief Niebur and I began our police careers as patrol partners in the Kansas City,
Missouri, Police Department. We independently obtained positions of Chiefs of Police
in Iowa.
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Jack Lipovac HR-OneSource
Labor Relations and Human Resource Consultant
10 years with HR-OneSource
10 years with Jack A. Lipovac & Associates
15 years with Industries Council of Iowa

Adjunct Instructor - Employment Law
Iowa State University
Des Moines Area Community College

Human Resource Executive
Industries Council of Iowa
Iowa Association of School Boards
Rita Sportswear

Education
M.A. Personnel & Labor Relations, University of Iowa
B.B.A. Business Administration, University of Iowa

Professional Memberships
Society for Human Resource Management (SHRM)
Vice President of the Central Iowa Chapter of SHRM
Industrial Relations Research Association
Urbandale Chamber of Commerce, Small Business Committee Chair

Chief Roger Sanders
Chief Sanders’ career spans over four decades in law enforcement beginning in 1966
with the Des Moines Police Department and culminating in 2009 as Chief of Police of
the Meskwaki Nation Police. He began in Des Moines as a civilian crime lab
technician, a position commonly known as a “CSI” today. Five years later he was
appointed as a police officer and served thirty-nine years with the Des Moines Police
Department retiring in 2005 at the rank of Lieutenant.

In 2006 Sanders was hired to establish the first state certified tribal police department
in Iowa. He was appointed Chief of Police by the Sac & Fox Tribe of the Mississippi in
Iowa also known as the Meskwaki Nation. The Meskwaki Nation Police Department
was the first department in Iowa to truly balance the non-traditional law enforcement
needs of the Native American community with traditional law enforcement. His “Indian
Country Policing” experience brings a unique perspective to the law enforcement
picture He served three and a half years with them.

Concurrent with his law enforcement career Sanders served thirteen years in the Iowa
Army and Iowa Air National Guard. There he received training and experience in
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emergency medical, fire science and firefighting services. That experience has
brought familiarity and insight into the technical and administrative operations of
municipal fire departments.

Chief Sanders is a graduate of Northwestern University School of Police Staff and
Command. He is a member of the International Association of Chiefs of Police as well
as the Iowa Association of Chiefs of Police and Peace Officers and the Iowa State
Police Association. He served twelve years on the board of directors of the Des
Moines Police Officers Credit Union, a 12-million-dollar member owned financial
institution serving exclusively public safety and law enforcement officers throughout
the state. He served six years as vice-chairman of that board.

Please visit our website www.moulderandassociates.com for a listing of clients dating
back to 2003 and for a description of the range of services offered.

Thank you for considering Moulder and Associates LLC to participate in this important
process.

http://www.moulderandassociates.com/
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