Tentative Meeting Agenda

Notice of Meeting | Polk City | City Council Meeting
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June 22, 2015 | 6:30 pm | City Hall | Council Chambers
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Jason Morse | Mayor
David Dvorak | Mayor Pro-Tem
Council Members: Rob Mordini | Rob Sarchet | Dan Lane | Ron Anderson

1. Caff to Order
2. Roll Call
3. Approval of Agenda for June 22, 2015
4. Audience: ltems not on the agenda will be discussed at this time.
5. Consent ftems
A. Acfion Items
Consider motion to approve the City Council Meeting Minutes for June 8, 2015.
Consider motion to approve the June 22, 2015, Claims Statement.
Consider motion to approve Financial Statement for May 2015
Consider motion to receipt and file the Planning and Zoning Meeting Minutes for June 15, 2015.
Consider motion to receipt and file the Library Board Meeting Minutes for April 14, 2015.
Consider motion to approve the resignation of Mary Kaye Madden of the Polk City Arts Council effective
June 30, 2015.
Consider motion to approve the amended Grade Step Policy.
Consider motion to approve the request by the American Legion to close First Street between Broadway
and Van Dorn Street on Saturday, June 27, 2015, to host a motorcycle ride and will use the street for
parking. The street would be closed from 8:30 am until 10:00 am and then again from 3:00 pm to 5:30 pm.
9. Consider motion to approve the promotion for the Fire Department of Nick Klatt as a certified EMT, moving
him to Grade 4, Step 2, $12.18 per hour.
10. Consider motion to approve the promotion for the Fire Department of Ryan Moore as a certified EMT,
moving him to Grade 4, Step 2, $12.18 per hour.
11. Consider motion to approve new Firefighte/EMT hire Matt Dose as Part-Time/Paid on Call (POC), at
Grade 4, Step 2, $12.18 per hour.
12. Consider motion to approve Resolution 2015-50 for the Snyder & Associates Invoice for May 2015.
6. New Business
A.  Action Items
1. Public Hearing of Ordinance Vacating a Landscaping Easement in Lakeside Plat 3 at 6:30 pm.
2. Consider a motion to approve the 1¢! reading of Ordinance 2015-700 on Vacating a Landscaping
Easement in Lakeside Plat 3.
a. Consider motion to waive the 2™ and 3 reading of Ordinance 2015-700
on Vacating a Landscaping Easement in Lakeside Plat 3.
3. Consider motion to approve 2 reading of Ordinance 2015-500 for the Rezoning of a Portion of
Deer Haven from R-1 to Planned Unit Development (PUD).
a. Consider motion to wave 3% reading of Ordinance 2015-500 for the
Rezoning of a portion of Deer Haven from R-1 to Planned Unit

Development (PUD).
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Mission | To provide friendly, excellent, affordable municipal and utility services. The responsibility of sustaining an environmentally friendly,
growing city environment is our highest priority. We aiways act with honesty and integrity to achieve our goals. The City strives to meet or exceed
the community’s expectation of economic, environmental, and social needs through a fiscally responsible and open City government.




11.

12.
13.

Review and findings of the Polk City Water Supply Study by Snyder and Associates.

Consider approval of the Memorandum of Understanding (MOU) with the Des Moines Water Works
for an RFP for Regional Water System Master Plan Study involving Ankeny, Des Moines Water
Works, and Polk City in the expected amount of $8,228.84.

Consider motion to approve 2" reading of Ordinance 2015- 600 for the Zoning Amendment, which
would restrict additional religious facilities from being permitted in the C-2 Zoning District.

Review, further discussion and option to approve the Polk City Comprehensive Plan Goals and
Objectives.

Consider motion to approve the Early Retirement Program and Announcement of Enrollment period
of July 1, - August 1, 2015.

Consider motion to approve the amended Council iPad Policy.

Consider motion to approve the Purchase of Server for Polk City, entering into Master Service
Agreement with Alliance Technologies in the amount of not to exceed of $20,000 for Fiscal Year
2015-2016.

Consider motion to approve Resolution 2015-51 calling for a Public Hearing on July 13, 2015, at
6:30 pm for the Vacation of Certain Easements in now known as Bridgeview Plat 1.

Consider motion to approve Construction drawings for Lost Lake Plat 2.

Review of Home Serve for Water Line & Sewer/Septic Line Coverage & Optional Staff Direction for
next step.

7. Mayor's Report Council Report

1. Dave Dvorak
2. Rob Sarchet
3. Rob Mordini
4. Ron Anderson
5. Danlane

9. Council Discussion

1.

Planning and Zoning (P&Z) no vote explanations.
10. City Administrator Report

11. City Reports

1.

NGO W

Attorney’s Report

Engineer's Report

Public Works Report

Information Technology Report

Library Report

Police Department Report

Fire Department Report

Citizen Liaison Report

12. Adjoumnment — Nexi meeting July 13, 2015




Minutes of the Regular Meeting of the Honorable Mayor and City Council of the City of Polk City, held in the
Council Chambers, 112 Third Street | on Monday, June 8, 2015.

Before the meeting, staff emailed agenda packets to the Mayor and City Council, and posted the agenda, at
the City Hall Office. In addition to these published tentative minutes, there also may be additional meeting
notes on file with the Polk City staff that are public record and available upon request as provided by law.
These tentative minutes reflect all action taken at the meeting

City Council Members Present: Staff Members Present:

Rob Sarchet | City Council Member Gary Mahannah | City Administrator
Rob Mordini | City Council Member Jennifer Ratcliff | City Clerk

Dan Lane | City Council Member Lindsey Huber | Finance Officer
Dave Dvorak | Pro Tem Mike Schulte | Public Works Director
Ron Anderson | City Council Member Jake Schreier | Technology Director

, . Dan Gubbins | Fire Chief
Council Members Absent: Mark Bowersox | Police Chief

Jason Morse | Mayor Amy Beattie | City Attorney
Kathleen Connor | City Engineer Representative



1. Callto Order | David Dvorak, Mayor Pro-Tem called the meeting to order at 6:30 pm.
2. Roll Call | Sarchet, Lane, Mordini Dvorak, Anderson | Mayor Jason Morse- Absent
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Introguction of The Honorable Pierrette Lopez | Nans-les-Pins, France

4. Approval of Agenda

Motion & Second: A motion was made by Anderson and seconded by Sarchet to approve the agenda.

Motion Carried Unanimously: Ayes: Lane, Sarchet, Anderson, Dvorak, and Mordini | Nays: None
5. Audience tems | Discussion from the Audience on Mural for Papa’s Pizzeria, and Water Insurance.

6. Consent Agenda ltems

Motion & Second: A motion was made by Lane and seconded by Mordini to approve the June 8, 2015,
consent agenda items.

1. Consider motion to approve the City Council Meeting Minutes for May 26, 2015.

2. Consider motion to approve the June 8, 2015, Claims Statement.

3. Consider motion to receipt and file the Parks Commission Meeting Minutes for June 1, 2015.

4. Consider Motion to receipt and file the Polk City Arts Council Meeting Minutes for September
7, 2014.

5. Consider motion to approve the lowa retal Permit Application for
Cigarette/Tobacco/Nicotine/Vapor request for Tournament Club of lowa.

6. Consider motion to approve the Water's Edge Class-C Liquor License with outside sales.

7. Consider motion to approve the Temporary Site Plan for the Groundbreaking at Lakeside
Fellowship June 13 and 14, 2015.

8. Consider motion to approve the Polk City Arts Council Proposal for the City Square Concert
July 8, 2015 7:00 pm-8:30 pm.

9. Consider motion to approve the North Polk United Soccer Club to make improvements to the
Sports Complex Fields over the summer months.

10. Consider motion to approve Pete Knapp Polk City's Representative on the Trails and
Greenways Advisory Committee for full term ending May 2017.

11. Consider motion to approve Resolution 2015-42 approving the release of the sales tax portion
of the retainage for the 2013 street repair project.

12. Consider motion to approve Resolution 2015-43 approving Polk County's renewal agreement
with Polk City to use the Community Room for 2 years for the Congregated Meal Service.

13. Consider motion to approve Angel Nelson for appointment to the Polk City Library Board.

14, Consider motion to approve Resolution 2015-45 endorsing and making final payments to the
Girls State Softball Tournament.

15. Consider motion to approve Resolution 2015-47 for Snyder and Associates Aprif 2015 Invoice

$35,525.76.

Motion Carried Unanimously: Ayes: Lane, Sarchet, Anderson, Dvorak, and Mordini | Nays: None

7. New Business

1. Public Hearing for the Rezoning of a Portion of Deer Haven from R-1 to Planned Unit

Development (PUD) at 6:30 prm.




Motion & Second: A motion was made by Sarchet and seconded by Lane to approve the
closing of the Rezoning of a Portion of Deer Haven from R-1 to Planned Unit
Development (PUD). The attorney for the builder did report on the rezoning
project. The noticed was published on May 29, 2015, and there were no
objections pertaining to the rezoning of Deer Haven.

Motion Carried Unanimously: Ayes: Lane, Sarchet, Anderson, Dvorak, and Mordini | Nays:
None

2. Consider motion to approve the 1¢t reading of Ordinance 2015-500 for the Rezoning of a
Portion of Deer Haven from R-1 to Planned Unit Development (PUD).

Motion & Second: A motion was made by Lane and seconded by Sarchet to approve the
1¢ reading of Ordinance 2015-500 for the Rezoning of a Portion of Deer Haven
from R-1 to Planned Unit Development (PUD).

Motion Carried Unanimously: Ayes: Lane, Sarchet, Anderson, Dvorak, and Mordini | Nays: None

3. Public Hearing for the Zoning Ordinance Amendment, which would restrict additional
religious facilities from being permitted in the C-2 Zoning District.

Motion & Second: A motion was made by Sarchet and seconded by Lane to approve the
closing of the Public Hearing on the Public Hearing for the Zoning Ordinance
Amendment, which would restrict additional religious facifities from being
permitted in the C-2 Zoning Disfrict. The notice was published on May 29, 2015,
and there were no objections pertaining to the Zoning Ordinance Amendment.

Motion Carried Unanimously: Ayes: Lane, Sarchet, Anderson, Dvorak | Nays: Mordini

4. Consider motion to approve 1 reading of Ordinance 2015- 600 for the Zoning
Amendment, which would restrict additional religious facilities from being permitted in the
(-2 Zoning District.

Motion & Second: A motion was made by Lane and seconded by Sarchet to approve the

1%t reading of Ordinance 2015- 600 for the Zoning Amendment, which would
resfrict additional religious facilities from being permitted in the C-2 Zoning
District.

Motion Carried: Ayes: Lane, Sarchet, Anderson and Dvorak | Nays: Mordini
5. Consider motion to approve the 2014/2015 Audit Proposal and Award Audit Contract.

Motion & Second: A motion was made by Lane and seconded by Anderson to approve the

2014/2015 Audit Proposal and Award Audit Contract.
Motion Carried Unanimously: Ayes: Lane, Sarchet, Anderson, Dvorak, and Mordini | Nays: None

6.  Consider motion to approve the paid on call (POC) pay scale for Polk City Fire
Department effective July 1, 2015.



Motion & Second: A motion was made by Anderson and seconded by Lane to approve the
paid on call (POC) pay scale for Polk City Fire Department effective July 1, 2015.

Motion Carried: Ayes: Lane, Anderson, Dvorak and Mordini | Nays: None |
Abstain: Sarchet

7. Consider motion to approve the concrete repairs in front of the fire station on Van Dom.

Motion & Second: A motion was made by Anderson and seconded by Lane to approve the
concrete repairs in front of the fire station on Van Dom in the amount of

$10,748.00

Motion Carried Unanimously: Ayes: Lane, Sarchet, Anderson, Dvorak and Mordini | Nays: None

8.  Consider mofion to approve the Washington & Booth Reconstruction Project.

Motion & Second: A motion was made by Sarchet and seconded by Dvorak o approve
change order No. 1 in the amount of $1,712.60 for Washington and Booth

Reconstruction project.

Motion Carried Unanimously: Ayes: Lane, Sarchet, Anderson, Dvorak, and Mordini | Nays: None

Motion & Second: A motion was made by Mordini and seconded by Sarchet to approve
Resolution 2015-48 for the Washington & Booth Reconstruction Project
Pay Application No. 2 in the amount of $187,934.33

Motion Carried Unanimously: Ayes: Lane, Sarchet, Anderson, Dvorak, and Mordini | Nays: None

9,  Consider motion to approve Resolution 2015-46 of intent to convey improvements,
property and permanent easements to the Des Moines Metropolitan Wastewater
Reclamation Authority.

Motion & Second: A motion was made by Anderson and seconded by Lane to approve
Resolution 2015-46 of intent to convey improvements, property and permanent
easements fo the Des Moines Metropolitan Wastewater Reclamation Authority,

and 1o set a Public Hearing for July 12, 2015, at 6:30 pm.

Motion Carried Unanimously: Ayes: Lane, Sarchet, Anderson, Dvorak and Mordini | Nays: None

10.  Consider motion to approve Resolution 2015-49 sefting a public hearing on_the
Vacation of a Landscaping Easement in Lakeside Plat 3.

Motion & Second: A motion was made by Sarchet and seconded by Mordini to approve the
Resolution 2015-49 setting a public hearing on July 22, 2015, at 6:30 pm on the
Vacation of a Landscaping Easement in Lakeside Plat 3.

Motion Carried Unanimously: Ayes: Lane, Mordini, Anderson, Dvorak and Sarchet | Nays: None



8. Mayor's Report
Discussion by Mayor on item 8.

9. Council Report
Discussion by Council Members on item 9.

10. Council Discussion

Discussion by Council on item 10.
11. Administrator Report

Discussion by City Administrator on item 11.

12. City Reports
Discussion by City Department Heads on item 12.
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Closed Session

Motion & Second: A motion was made by Lane and seconded by Sarchet to approve the
Reopening to the regular meeting.

Motion Carried Unanimously: Ayes: Lane, Mordini, Anderson, Dvorak and Sarchet | Nays: None

14. Next Meeting Date — June 22, 2015.
15. Adjournment - 8:17 p.m.

Jennifer Ratcliff - Cit; Clerk Jason Morse, Mayor



CLAIMS REPORT

The City of Polk City For | 6/22/2015
DEPARTMENT VENDOR EXPENSE TYI'E AMOLNT
FD 440-PRAXAIR DISTR. INC. OXYGEN $208.25|
CH AHLERS & COONEY NON-LMI HOUSING PROJECT $1,952.50
LIB ALLIANCE CONNECT WEB HOSTING $51.96]
|LIB AMAZON CITY CARD $520.24
PD ANKENY ACE HARDWARE CARKEYS-3 $7.77
PW ANKENY SANITATION APPLIANCE REMOVAL $630.00
PW ARROW INTERNATIONAL 10 SUPPLIES $546.09
PW BOB LENC LANDSCAPING INC TREES $311.63
CH BULL'S EYE DISPLAY AD $160.00 |
PW CALIGIURI CONCRETE, LLC CONCRETE REPAIRS $10,748.00
PW CAPITAL SANITARY SUPPLY CLEANING SUPPLIES $238.95
ALL DEPT CENTURY LINK PHONE SERVICE $1.161.41
CH AND LIB CINTAS FIRST AID & SAFETY D89 FIRST AID SUPPLIES $350.07
PW CITY OF DES MOINES 2010-2015 MAC AGREEMENT $4,102.45|
ALL DEFT CLEAN SWEEP CARPET CARE CARPET CLEANING SERVICE $1.796.00
CH COUNTY LINE PRINTING WINDOW ENVELOPES $182.40
CH AND FD CRYSTAL CLEAR WATER COQ PURCHASED WATER $38.00
L D & K PRODUCTS GRASS SEED $370.00
COUNCIL DAN LANE MILEAGE REIMBURSEMENT $286.93
ALL DEPT DELTA DENTAL MAY COVERAGE $1,950.86
PW DES MOINES LOCK SERVICE REPAIR BACK DOOR LOCK. $167.50
PW DES MOINES METAL FABRICATING PIPE FOR RADAR SIGN $172.59
PW FERGUSON WATERWORKS IRRIGATION GIRLS SOFTBALL FIELD $8.476.07
ALL DEPT FIRST BANKCARD CITY CREDIT CARDS $4,102.79
FD FRASER AMBULANCE & WHEELCHAIR _|MAY BILLING $1,607.74
PW G & L CLOTHING WORK CLOTHING $491.48
LIB GALFE/CENGAGE LEARNING LIBRARY BOOKS 94.21
LB GATEHOUSE MEDIA WEB HOSTING $21.01]
PW GNA TRUCKING LLC TRUCKING SERVICES $1,046.87
D GRAHAM TIRE ANKENY INC FOUR TIRES $630.16
CH GREATER DES MOINES CONVENTION __|HOTEL MOTEL TAX DISTRIBUTION $926.68
PW GURNSEY ELECTRIC CQ [NEW WELL FEEDERS $23,127.29
PW H.D. WATERWORKS SUPPLY IFLANGE AND GASKETS $152.39
FD HANIFEN CO. INC. EXTRICATION TOWING $390.00
FD HEALTH & SATETY INSTITUTE ILEARN TRAINING $1,634.67
PW HYDRO-KLEAN INC. VIDEO NORTH DRIVE $602.50
CH LIM.C. APPLICATION FEE $50.00
PD INTOXIMETERS DRYGAS $198.50,
PW IOWA ONE CALL UNDERGROUND LOCATIONS $80.10
PW IOWA PLAINS SIGNING INC TRAFFIC CONTROL $50.00
PW JIM'S JOHNS PORTABLE TOILET RENTAL $200.00
PW KEYSTONE LABORATORIES INC. WATER TESTING $278.00
PW LOGAN CONTRACTORS SUPPLY POWER BUGGY RENTAL $82.48
CH M & M SALES COMPANY COPIER RENTAL $6,083.66
FD MEDIX OCCUPATIONAL HEALTH PHYSICAL- S.NOACK $408.50
PW MERNARDS CITY CARD $1,499.13
LB MICROMARKETING, LLC BOOKS ON CD $375.95
ALL DEPT MIDAMERICAN ENERGY ELECTRIC CHARGES $7,226.03




PW MIDLAND POWER CO-OP STREET LIGHTING $336.46
PD AND FD MIDWEST OFFICE TECHNOLOGY COPIER RENTAL $104.51
LIB MOVIE LICENSING USA COPYRIGHT COMPLIANCE $185.00
FD NATHAN REIS EMT COSTS- N. REIS $90.00
CH OFFICE OF AUDITOR OF STATE FILING FEE $425.00
CH P & M APPAREL WILD ABOUT SUMMER SHIRTS $705.15
FD PELICAN EMS $419.94
PD PUBLIC SAFETY CENTER INC EVIDENCE BOXES §104.84
PW QUALITY STRIPING INC REPAINT CITY STREETS $7,252.35]
CH REGISTER MEDIA MULTIPLE ADS $348.19
CH SAFE BUILDING COMP. & TECH BUILDING INSPECTIONS $22,214,81
FD SANDRY FIRE SUPPLY L.L.C. EMS COATS $5,080.05
PW SELVAGE PLUMBING WATER LEAK AT 705 TIMBERLINE $2,540.00
PW SHERMAN COMPANY LLC REPAIR AND SEAL WELLS $524.50
PW SPECK ENTERPRISES STREET CLEANING $6,175.00
CH STAPLES SUPPLIES $562.70
LIB SUZANNE LINDAMAN REIMBURSEMENT FOR SUPPLIES $30.23
CH TK CONCRETE INC SALES TAX $2,476.65
PW TOYNE INC PUMP TESTING $1,409.57

CH TREASURER OF STATE LRC LEADERSHIP TRAINING $75.00
CH U.S. POSTAL SERVICE POST OFFICE BOX RENEWAL $50.00
FD WATERS EDGE MARINE LLC BOAT LIGHT $10.00
PD, FD, PW WRIGHT EXPRESS FLEET SERVICES FUEL $5,100.56
CH WILCOX PRINTING & PUBLISHING MUSIC ON THE SQUARE POSTERS $101.39
FD WPS MEDICARE MEDICARE REFUND $893.73

PW WRIGHT OUTDOOR, SOTTITIONS MITLCH $2.750.00

Page 2 of 2



POLK CITY - A City For All Seasons -

Monthly Finance Report
May 31, 2015
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City of Polk City

Cash Balances Report
May 31, 2015
Bank Balances:
Grinnell State Bank Business Checking- 0.05% $778,805.51
Grinnell State Bank Business Money Market- 0.15% $1,434,184.34
Luana Savings Bank M.M. Account- 0.65% $3,001,622.06
TPAIT Investment Account $4.00

Total Cash at Banks $5,214,615.91
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City of Polk City
Revenues Report

May 31, 2015
Account Title Total MTD YTD Percent Uncollected
Budget Balance Balance Expended

General Total 4,068,536.00 280,362.72 3,946,476.90 97.00% 122,059.10
Road Use Total 349,000.00 15,581.58 318,635.42 91.30% 30.364.58
TIF Total 322,500.00 10,760.43 328,086.02 101.73% -5,586.02
L.M.I Total 301,500.00 136,941.57 275,816.15 01.48% 25,683.85
Debt Service Total 1,713,120.00 0.00 1,713,120.00 100.00% 0.00
Capital Improvements Total 1,500,000.00 10,565.58 10,565.58 0.70% 1,489,434.42
Water Total 627,150.00 39,085.60 531,493.94 84.75% 95,656.06
Sewer Total 519,000.00 41,934.69 2,174,669.81 419.01% -1,655,669.81

Total Of All Revenues 9,400,806.00 535,262.17 9,298,863.82 98.92% 101,942.18
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City of Polk City

Expenditures Report
May 31, 2015
Account Title Total MTD YTD Percent Unexpended
Budget Balance Balance Expended

Police Total 634,874.00 40,439.42 580,783.40 91.48% 54,090.60
Civil Defense Total 5,000.00 81.65 4,248.81 84.98% 751.19
Fire Total 441,950.00 25,955.51 346,522.52 78.41% 95,427.48
Building/Housing Total 418,883.00 20,762.74 296,022.03 70.67% 122,860.97
Dog Control Total 2,250.00 429.22 64996 28.89% 1,600.04
Road Use Total 74,715.00 4,513.64 147,334.86 197.20% (72,619.86)
Street Lighting Total 55,000.00 8,255.65 49.930.97 90.78% 5,069.03
Env.Health Services Total 5,000.00 0.00 2719.42 54.39% 2,280.58
Library Total 230,625.00 21,530.31 213,172.03 92.43% 17,452.97
Parks Total 227,221.00 25,992.08 192,574.16 84.75% 34,646.84
Community Center Total 18,050.00 861.18 16,175.56 89.62% 1,874.44
Economic Development Total 10,000.00 1,797.32 18,075.82 180.76% (8,075.82)
Mayor Council Total 295,719.00 10,523.07 173,706.66 58.74% 122,012.34
Policy Administration 268,928.00 44.347.29 344,562.88 128.12% (75,634.88)
City Attorney Total 45,750.00 4,380.00 20,427.77 44.65% 25,322.23
City Hall Total 126,550.00 12,671.45 104,033.93 82.21% 22,516.07
Other City Government Total 66,825.00 6,084.00 63,425.95 94.91% 3,399.05
Transfer Total 15,000.00 0.00 0.00 0.00% 15,000.00
General Total 2.942,340.00 228,624.53 2,574,366.73 87.49% 367,973.27
Road Use Total 409,496.00 13,098.25 262,930.85 64.21% 146,565.15
TIF Total 322,500.00 0.00 170,518.49 52.87% 151,981.51
L.M.I Total 55,000.00 0.00 43,078.03 78.32% 11,921.97
Debt Service Total 1,825,045.00 134226.64 1,821,832.97 99.82% 3.212.03
Capital Improvements Total 1,738,293.00 117,910.57 751,435.59 43.23% 986,857.41
Water Total 575,745.00 28,497.21 466,982.23 81.11% 108,762.77
Sewer Total 2,444,826.00 44,896.72 2,227,517.72 91.11% 217,308.28
Total Of All Expenses 10,313,245.00 567,253.92 8,318,662.61 80.66% 1,994,582.39
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MEETING MINUTES
The City of Polk City
Planning and Zoning Commission
6:00 p.m., Monday, June 15, 2015
City Hall

Polk City, Planning and Zoning Commission (P&Z) held a meeting at 6:00 p.m., on June 15, 2015.
Before the meeting, staff provided agenda packets to the Commission and posted the agenda at the City
Hall office at 3:00 p.m., June 11, 2015. In addition to these published tentative minutes, there also
may be additional meeting notes on file with the Polk City staff that are public records and
available upon request as provided by law. These tentative minutes reflect all action taken at the
meeting.

P&Z Commission Members Present: Staff Members Present.

James Hill | Chair Gary Mahannah | City Administrator

Deanna Triplett | Pro Tem Jenny Gibbons | Deputy City Clerk

Dennis Dietz | P&Z Commission Member Kathleen Connor | City Engineering Representative
Ron Hankins | P&Z Commission Member

Doug Sires | P&Z Commission Member City Council Liaison Absent:

Ron Anderson | Liaison for City Council
P&Z Commission Members Absent:
Krista Bowersox | P&Z Commission Member
Justin Vogel | P&Z Commission Member
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Call to Order | Chair James Hill called the meeting to order at 6:01 p.m.

. Roll Call | Dietz, Hankins, Pro Tem Triplett, Chair Hill, Sires | In attendance
Bowersox, Vogel | Absent

. Approval of Agenda
MOTION: A motion was made by Triplett and seconded by Dietz to approve the

agenda
MOTION CARRIED UNANIMOUSLY

. Audience Items | No discussion items

. Approval of Minutes
MOTION: A motion was made by Dietz and seconded by Hankins to approve the

minutes

Hankins, Hill, Dietz: YES
Triplett, Sires: ABSTAINED
MOTION CARRIED

. Polk City Comprehensive Plan
a. Review draft Major Streets Plan
Draft illustrates existing and proposed major and minor roads along with
collectors. Also shows local dead ends extended out to show continuity of streets in the
future. Draft illustrates street corridors and connectivity, discussion regarding options for
NW 44 St.
b. Review draft Future Land Use Plan
Draft shows existing and proposed land use up to 2 miles from current city limits.
Incorporates ovetlap with Ankeny. Commission discussed need for more Civic property,
potential using building on the NW corner of the Square. Across 3" Street from Casey’s
General Store is currently mixed use, may want to show Townhome Buffer between
commercial and Pine Ridge area and further define what look it should have. Identify a
corridor plan with any specifics for that Bridge RD/HWY 415 intersection area. What
should that commercial area feel like, set up ideas identifying it as an important
commercial area for Polk City and plan it out well. To be discussed in further detail at a
later date.
c. Review draft Parks Service Area Plan
Displays Parks Service area. Regional Park space less critical because Polk City
sits between Big Creek and Saylorville. Spacing looks reasonable but may need to adjust
size and/or location for more consistency throughout plan
d. Discussion regarding Four Seasons Festival and Sign-up sheet
Kathleen Connor discussed set up at the festival. Large tables with display
boards for each of the 3 Map Plans. Resident Survey Results will be on display, along
with interactive poster for Neighbors Comments with Thumbs Up/Thumbs Down stickers
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to indicate their preferences. The Summarized Goals will be displayed with stickers for
residents to mark their 2 top priorities. On the tables there will be large print outs that
will allow people to write down ideas for what they “Imagine” Polk City to be and why
they “Choose” to live in Polk City. Sign-up sheet was passed around to have P&Z
Commission members present at the Festival booth from 10a-2p

7. Council Liaison Report | Absent

8. Staff Report | No discussion items

9. Commission Report
Dietz discussed webinar he attended that incorporated bike lanes in streets, will send

commission link. Also had some information on regional survey with specifics to Polk City he
will pass along

Hill discussed 4” top soil rule and questioned if rules could be written into City Code.
Kathleen Connor suggested writing in rules under subdivisions

10. Next Meeting Date — July 13, 2015

11. Adjournment — 7:07 p.m.

Jenny Gibbons — Deputy City Clerk
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il.

Minutes of the Meeting of

The Polk City Community Library Board of Trustees
April 14, 2015

The Meeting was called to Order by Bob Wright at 6:30 p.m.
Board Members Present: Corey Hoodjer, Mandy Vogel, and Bob Wright.
Board Member(s) Absent: Maureen McGuire, Mike Miller
Library Director Present: Kim Kellogg
City Council Liaison Present: Dan Lane

Upon a Motion properly made and seconded, it was voted unanimously to
approve the Agenda for this Meeting.

Previous Minutes: Upon a Motion properly made and seconded, it was voted
unanimously to approve the Minutes of the Meeting on March 10, 2015.

Director’s Report:
Library Director Kellogg reported that:

1. The concrete in front of the building will be replaced, as it currently
presents safety concerns. The cost will be 51,208. Patrons will be able to use the

side door during the replacement.

2. The Friends of the Library will cover the cost of the concrete for the
bench area.

3. The demo for the Early Literacy Station will be presented at the next
Board meeting, May 19, 2015.

4. The Princess Party will be held this Saturday, April 18, 2015. A similar
program for boys will be offered later in the year.

5. Planning for Results will take place this fall, as part of the Library’s
recertification process. Maryanne Mori, Library Consultant, lowa Library
Services—Central District Office, will likely attend the Board in August or
September, with citizen sessions to be held after that.
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6. Ms. Kellogg would like to purchase a new staff computer. The cost will
be $656.10 and there are sufficient funds to cover this purchase. The Board had

no concerns with this purchase.

7. Ms. Kellogg requested the Board's advice on a recent request for the use
of the Library’s Meeting Room, at no charge, for health and wellness classes using
Essential Oils. The request was to use the room for two hours, 2 days per week.
Current policy allows civic organizations to use the room for free but other users
of the room pay $50/day plus a $50 refundable deposit. A discussion was held
and it was recommended by the Board and Liaison that Ms. Kellogg advise the

individuals making the request that they will need to follow policy and pay the

fee. '

V.  City Council Liaison Report:
City Councilman Dan Lane reported that:

1. The Booth/Washington Street project will begin Monday, April 20, 2015.

2. The Chamber Bike Ride will be held August 29, 2015.

3. Justin Vogel has been appointed to the Planning & Zoning Commission.

4. lJenny Gibbons has been hired as Deputy Clerk, Charlotte Loter will be
retiring at the end of May. Lindsey Huber has been hired as the new Finance

Officer.

5. The Council reviewed for alternatives for the sports complex & aquatic
center and selected one. Staff were directed to prepare for an August 4% Bond.

V. New Business:

1. The Board reviewed and approved the current Work Schedule. The
current Budget was not available due to the recent hiring of the new Finance
Officer. it will be sent to the Board when it is available.
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2. Upon a Motion properly made and seconded, it was voted unanimously
to elect Mandy Vogel as Board Secretary.

Vii. Old Business:

None

VIil.  Upon a Motion properly made and seconded, it was noted to adjourn the
Meeting at 7:10 p.m. |

Respectfully Submitted,

Mandy Vogel, Secretary
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June 4, 2015

Honorable Jason Morse

Mayor

City of Polk City, lowa

Cc. Gary Mahannah, City Administrator
Bob Miller, Chair Polk City Arts Council

Dear Mayor Morse,

! would like to thank you and all the other representatives of the City of Polk City for the confidence you
have placed in ma to serve our city as a member of the Paolk City Arts Council for the last four years,
However, | have decided that | will resign my position as en Arts Council member sffective with the end of

this term, June 30 2015,

It has always been my intent to serve on the Aris Gouncil to facilitate the beginning growth of the Council
and then make way for any interested community members to take an active and energelic role in the
Council. With every Arts Council meeting and event we have been fortunate to have community
members participate with fresh and exciting ideas. The accomplishments and experience interested
community members are now bringing to the Council makes me want to see what they will do with the

next stages of the Arts Council.

| am thankful to all City of Polk City employees for being very supportive and making my time on the Arls
Council and other volunteer venues smooth and uncomplicated. { am grateful for the opportunity to work
within this City government and especially grateful for the relationships and friends | have made.

Very Sinceraly,

Moy Togp Mockln

Mary Kaye
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Grade Scale and Step Pay

Purpose
Each year, the Personnel Committee, City Administrator, City Finance Officer, and Human Resources will

determine the financial resources available for step increases.
Step pay is used to reward successful performance of all employees including the part time employees
and Fire Department. Increases will not be granted to employees whose performances has been rated

unsatisfactory overall.

Procedures

Eligibility
To be eligible for a step increase, an employee must be employed with the City for a minimum of six

continuous months of service before the award date of July 1. All annual step increases will be given on
July 1 with no proration for partial months of service. Promotions and in Grade or Steps can be obtained
upon successful completion of certification or other events.

Those who are eligible for a greater change than the prescribed Grade/Step will need to receive the
recommendation from their specific Department Head and also receive the City Councils affirmation
prior to the new wage being given.

The following accreditations are considered significant to the efficient and effective operation of their
respective departments and will be awarded with a one-time Grade or Step increase as indicated below.

Law Enforcement Officers:

Officers hired without ILEA certification will begin at GS Grade 8 Step 3. If an Officer successfully
receives ILEA certification after hire, they will be eligible for an immediate increase to GS Grade 9 Step 1
with a successful evaluation, review, and recommendation from the Chief of Police. Officers hired with
ILEA certification will start at a range between GS Grade 9, Step 1-3 depending on experience and
qualifications, with the recommendation of the Chief of Police.

5 year Patrol Officers are eligible to become Senior Patrol Officers at a GS Grade 10 with step to be
determined (Step 2-4). Upon successful evaluations, reviews, and recommendations from the Chief of
Police. Sergeant positions will start at a GS Grade 11 with step to be determined {Step 4-6). Upon
successful evaluations, reviews, and recommendations from the Chief of Police. Lieutenant positions will
start at a GS Grade 12 with step to be determined (Step2-4). Upon successful evaluations, reviews, and
recommendations from the Chief of Police.

Public Works:

Public Work employees will start at a Grade Step of Grade 9, step 1 as a “City Maintenance Worker level
1”. City Maintenance workers are eligible to become a “City Maintenance Worker level 2” at Grade 10
Step 2-4 upon at least 5 years of continuous employment as a Maintenance Worker Level 1, successful
evaluations, reviews and a recommendation from the Director of Public Works. Public Works
Supervisors will begin at a Grade 12 step 1.
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Employees that receive a valid State of lowa Grade 2 water treatment license, Grade 2 water
distribution license or a Grade 2 waste water treatment license shall receive an immediate one step
increase for each license earned, received, and maintained upon successful evaluations, reviews and
recommendations from the Public Works Director.

Fire Department:
Employees receiving and maintaining their EMT certification shall move immediately to GS Grade 4 Step
2 upon successful evaluations, reviews and recommendations from the Fire Chief.

Employees receiving and maintaining their Paramedic certification shall move immediately to GS Grade
6 Step 1 upon successful evaluations, reviews and recommendations from the Fire Chief.

City Finance Officer, City Clerk, and Deputy Clerk:

Employees that receive full accreditation for a Certified Municipal Clerk (CMC) or a Certified Municipal
Finance Officer (CMFO) from lowa Municipal Professionals Institute conducted under the outreach
program at lowa State University/lowa Municipal Finance Officers Association will be eligible for an
immediate one GS Grade increase upon successful evaluations, reviews and recommendations from the
City Administrator.

Technology & Innovation Director:

Employees who have successfully received the GIS-P designation as issued by GIS Certification Institute
and maintained; or successful completion, testing and issuance of the Microsoft Office Specialist
designation as offered by Microsoft and maintained will be eligible for one GS Grade increase upon
successful evaluations, reviews and recommendations from the City Administrator. Employees are
eligible for a grade increase only once from either the GIS-P or the Microsoft Office Specialist. A GS
Step increase of one step will be granted to employees who have successfully received and maintained
the GIS Technical Specialist designation as issued by the Des Moines Regional RGIS partnered with
FEMA.

Determination of step increase
In accordance with the City of Polk City guidelines, supervisors will recommend whether an employee
should receive any step increase based on his or her annual performance review.

The following factors are the basis for awarding step pay to employees:
¢ The employee’s performance as reported in the annual performance reviews.
e The required number of months at the current step.
e Funds availability for pay increase
e Recommendations of supervisors and approved by City Council.

Review of step increase

Step increases require the recommendation of the employee’s immediate supervisor and the approval
of City Council.
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Performance review
Employee performance is to be formally reviewed at least once each year. The focus of the review is to

discuss the employee’s performance for the rating period, review standards for the position,
communicate the amount of the employee’s step increase and set goals for the next rating period.

City Council

City Council will approve all Grade and Step increases based on the recommendation of Supervisors.
City Council also has the right to make employment decisions outside of this policy at any time based on
the City’s employment needs, and approved offers of employment. Further, the City Council may act in
the best interest of the City and act outside of this policy.
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Polk City PD Memo

RE: Street Closure 2 St.
Date: 6/9/15

To: Mayor & Council

Ce:

From: Chief Mark Bowersox

Priority: Normal

The Polk City American Legion has asked to close First St., between Broadway and Van Dorn St., on
Saturday, June 27, They are hosting a motorcyle ride and will use the street for parking.

They would like 1o close the street from 8:30 a.m., uniit 10:00 am., and then again from 3:00 p.m.,
until 5:30 p.m.

I see no problem with granting this request.

06/08/15
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Street Closed on Saturday, June 27th,
from 8:30 a.m. until 10:00 a.m. and 3:00
until 5:30 p.m.

Area to be Closed

American Legion
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Polk City Fire Department
309 West Van Dorn Street * P.O. Box 34

Polk City, Iowa 50226

Phone 515-984-6304 Fax 515-984-6792
www.polkeityfd.com

June 17, 2015

To: City Council

Cc: Mayor Morse, Gary Mahannah
From: Dan Gubbins, Fire Chief
Re: Fire Department Staff Update

» Firefighter Nick Klatt has become certified as an EMT. This moves him to Grade 4,
Step 2, or $12.18 per hour.

» Firefighter Ryan Moore has become certified as an EMT. This moves him to Grade
4, Step 2, or $12.18 per hour.

» Approval to hire Firefighter/EMT Matt Dose as part time/POC. Matt would be Grade
4, Step 2, or $12.18 per hour.

Thanks,

Dan Gubbins
Fire Chief

Proudly serving the citizens and visitors of Polk City since 1946
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RESOLUTION 2015-50

A RESOLTUION APPROVING SNYDER & ASSOCIATES, INC.
ENGINEERING INVOICE FOR MAY 2015

WHEREAS, Snyder & Associates, Inc. has been appointed by the City Council
of the City of Polk City, lowa, as the city’s engineer; and

WHEREAS, there are general engineering fees, fees for engineering contracts for
capital improvement projects, and reimbursable development review project fees, as

listed:

General Engineering Fees: $ 9,969.50
Capital Improvement Projects: $ 15,490.29
Reimbursable Development Review Projects: $ 11,342.71

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of
Polk City, Iowa hereby approves the Snyder & Associates invoice for May 2015, for
$ 36,802.50.

PASSED and approved this 22 day of June 2015.

Jason Morse, Mayor

ATTEST:
Jennifer Ratcliff, City Clerk
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ENGINEERS & PLANNERS

5 SNYDER & ASSOCIATES
ANKENY,IA | ATLANTIC,18 | CEDARRAPIDS,IA | MARYVILLE,MO | ST.JOSEPH,MO
(5135) 964-2020 ' (712) 243-6505 (319) 362-9394 (660 582-8888 (816) 364-5222

Date June 18, 2015

To: Gary Mahannah
City of Polk City
P.O. Box 426
Polk City, I1A 50226-0426

INVOICE SUMMARY - MAY SERVICES
Services from May 1, 2015 through May 31, 2015

GENERAL ENGINEERING
2015 General Engineering 115.0001 $ 507.00
Building and Development issues: 115.0001 $ 4,478.50

Coordination with developers, engineers, building inspector, and staff
regarding various potential and ongoing projects and Building Permits.
Miscellaneous Projects: 115.0001 $ 4,646.00
Highway 415 3R project including coordination with lowa DOT, Polk County,
USACE and staff. USACE easements for WRA. Drainage issues east of
Broadway and in TCI Plat 2. Standard details for 6" reinforced pcc sireefs.

Zoning & Subdivision Qrdinances: 115.0001 $ 338.00
Prapare draft Ordinance restricting religious facifities in C-2 district.

SUBTOTAL $ 9,969.50

CAPITAL IMPROVEMENT PROJECTS

2014 Water Supply Study 114.0923 $ 645.00

3rd Street Lighting Analysis & RRFB Design - staking 114.0837 $ 330.00

Big Creek / Wolf Creek Floodplain Modeling & Mapping 114.0457 $ 820.00

Comprehensive Plan 114.1068 $ 4,100.11

Neal Smith - HTT Feasibility Study {Polk County segment} 115.0188 $ 1,050.00

Washington Ave/Booth St Reconstruction 113.0548 $ 8,545.18

SUBTOTAL $ 15,490.29
REIMBURSABLE DEVELOPMENT REVIEW PRQJECTS

Bridgeview Plat 1: Construction Observation, Final Plat 114.0287 $ 7.285.98

Deer Haven Rezoning & PUD Master Plan 115.0301 $ 1,977.50

Lost Lakes Plat 1: Punchlist update for joint sealing 113.0163 $ 200.00

Lost Lakes Plat 2: Construction drawings 115.0454 $ 1,400.00

TCI Plat 6: Pump Station and Gravity Sewer Review 113.0870 $ 479.25

SUBTOTAL $ 11,342.71

TOTAL $ 36,802.50

Snyder & Associates, Inc. - 501 S.W. Oralabor Road - Ankeny, IA 50021
www.snyder-associates.com
P:\Polk_City\2015\Invoice Summaries\May Invoices.doc
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ORDINANCE NO. 2015-700

ORDINANCE VACATING A LANDSCAPING EASEMENT
IN LAKESIDE PLAT 3

WHEREAS, on the 22" day of June 2015, pursuant to published notice as required by law, the City Council
has held a public hearing on a proposal to vacate a Landscaping easement within property legally described as
follows:

A forty foot (40") strip of land to be used for Landscaping Easement located in the Westem 40 feet of Lot 1
all in the Official Plat of Lakeside Plat 3, now included in and forming a part of the City of Polk City, Polk County,
lowa, more particularly shown on said Lakeside Plat 3.

A forty foot (40") strip of land to be used for Landscaping Easement located in the Southemn 40 feet of Lots 1
and 2 all in the Official Plat of Lakeside Plat 3, now included in and forming a part of the City of Polk City, Polk
County, lowa, more particularly shown on said Lakeside Plat 3; and

WHEREAS, the City Council of the City of Polk City, lowa, has determined that it is in the best interest of the
City to vacate said easement.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Polk City, lowa, as follows:
Section 1. The City of Polk City, lowa, hereby vacates the following described Landscaping easement.

A forty foot (40) strip of land to be used for Landscaping Easement located in the Westem 40 feet of Lot 1
all in the Official Plat of Lakeside Plat 3, now included in and forming a part of the City of Polk City, Polk County,
lowa, more particularly shown on said Lakeside Plat 3.

A forty foot (40 strip of land to be used for Landscaping Easement located in the Southem 40 feet of Lots 1
and 2 all in the Official Plat of Lakeside Plat 3, now included in and forming a part of the City of Polk City, Polk
County, lowa, more particutarly shown on said Lakeside Plat 3.

Section 2. All ordinances or parts of ordinances in conflict with the provisions of this Ordinance are hereby
repealed.

Section 3. This Ordinance shall be in effect upon its passage, approval and publication as provided by law.

PASSED AND APPROVED this 22nd day of June 2015.

Jason Morse, Mayor

ATTEST:

Jennifer Rateliff, City Clerk

Reading 1
Reading 2
Reading 3
Published
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Jeremy C. Sharpe [SBA# 000005034
DECLARATION OF EASEMENT FOR LANDSCAPING
AND RIGHT OF WAY

ALL POINTS DEVELOPMENT, L.C. (hereinafier referred to as the "Declarant™), as the
Developer of the subdivision plat of Lakeside Plat 3, in Polk City. lowa, does hereby declare a
permanent easement for landscaping upon, over, through and across the following described

property:

See Exhibit A attached hereto.

{hereinafter referred to as the "Easement Area”) for the purpose of preserving, protecting and
maintaining the general topography, vegelation and scenic characicr of the Easement Area.

This Easement shall be subject 10 the following terms and conditions:

MAINTENANCE OF EASEMENT AREA. The Declarant shall plant the Easement
Area along Parker Boulevard in grasses. Once grass has been planted by Declarant in the
Easement Area along Parker Boulevard, there shall be nothing planted nor any plantings
removed (other than dead or diseased plantings or portion of plantings) within the
Easement Area along Parker Boulevard without permission from the Declarant or its
successors and assignees. The Owner of a Lot included in the Easement Area shall be
responsible for maintaining that portion of the landscaping. The elevation of the
Easement Area may not be altered.

ERECTION OF STRUCTURES PROHIBITED. No structure, including accessory

structures, fences or driveways, shall be erected over or within the Easement Area.

CHANGE OF GRADE PROHIBITED. No change of the grade, elevation or conlour
of any part of the Easement Area shall be permitted.

RIGHT OF ACCESS BY CITY. The City may detcrmine that it shall maintain the
Easement Area or a portion of the Easement Area , and its agents, contractors, employees
and assigns shall have the right of access to the Easement Area or the portion maintained
and have all rights of ingress and ecgress reasomably necessary for such purpose of
mowing and maintaining the Easement Ares, and for the inspection of the Easement Area
and the enforcement of the Easement, including, but not limited to, the right to remove
any unauthorized plantings or structures placed or erected on the Easement Area.

EASEMENT RUNS WITH LAND, This Easement shall be deemed to run with the
land and shall be binding on Declarant and on Declarant's successors and assigns,
including any subsequent Owner of any Lot on which the Easement Area is located.

Each of the undersigned hereby relinquishes all rights of dower, homestead and distributive
share, if any, in and 10 the interests conveyed by this Easement.
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Words and phrases herein including acknowledgment hereof shall be construed as in the singular
or plural number, and as masculine or feminine gender, according to the context.

Signed this_3() _ day of October. 2007.

ALL POINTS DEVELOPMENT, L.C,,
an lowa limited liability company

By: William C. Knapp, L..C.. an lowa
-limited liability company

ﬁaardD Neugent, Manager

STATE OF IOWA )
) SS.
COUNTY OF POLK )

. HA
This instrument was acknowledged before me on this, SQ day of October, 2007 by Gerard D.
Neugent. as Manager of William C. Knapp, L..C.. thc Manager of All Points Development, L.C.

ﬁm&mm
W anae |

Public in and for the Statc of lowa

A RO2ET 228 duc st umdsenping, -o-n sdag
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EXHIBIT A

LANDSCAPING EASEMENT DESCRIPTION
LAKESIDE PLAT 3

A forty foot (40°) strip of land to be used for Landscaping Easement located in the
Western 40 feet of Lot 1 atl in the Qfficial Plat of Lakeside Plat 3, now included in
and forming a part of the City of Polk City. Polk County. lowa, more particularly
shown on said Lakeside Plat 3.

A forly foot (407) strip of land to be used for Landscaping Easement located in the
Southern 40 fect of Lots 1 and 2 all in the Official Plat of Lakeside Plat 3, now
included in and forming a part of the City of Polk City, Polk County, lowa, more
particularly shown on said Lakeside Plat 3.
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ORDINANCE NO. 2015-500

AN ORDINANCE AMENDING THE MUNICIPAL CODE OF THE CITY OF POLK CITY,
IOWA, BY REZONING 10.995 ACRES OWNED BY DEER HAVEN LAND COMPANY,
LLC FROM R-1 SINGLE-FAMILY DETACHED RESIDENTIAL DISTRICT TO PLANNED
UNIT DEVELOPMENT DISTRICT.

WHEREAS, on the 18" day of May, 20159, the Planning and Zoning Commission of the
City of Polk City, Iowa, recommended to the City Council that the property described in the
attached Exhibit “A” be considered for rezoning from R-1 Single-Family Detached Residential
District (R-1) to Planned Unit Development District (P.U.D.) with the following restrictions:
(1) that development of the property shall be in substantial conformance with the Deer Haven
P.U.D. Master Plan attached hereto as Exhibit “B”;
(2) that the principal permitted use shall be limited to single-family detached residential use;
(3) that the minimum lot width shall be 60 feet wide as measured at the building setback line;
(4) that the minimum lot area shall be 7,500 square feet;
(5) that the minimum front yard shall be 30 feet;
(6) that the minimum rear yard shall be 30 feet; and
(7) that the minimum side yard shall be 5 feet provided that all Building Permits showing
less than an eight feet side yard setback shall meet the following requirements: (a) all side
walls shall have a 1 hour fire wall on both the inside and outside of the wall, (b) all roof
soffits shall have a 1 hour fire rating, (c) no projections or cantilevers shall be permitted into
the 5’ side yard, (d) roofs shall not overhang the building wall by more than two feet, and
(e) as-built survey shall be required for all Building Permits showing less than a 6° side yard
setback.

WHEREAS, on the 8th day of June, 2015, after due notice and hearing as provided by
law, the City Council now deems it reasonable and appropriate to rezone said property.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF POLK CITY, IOWA:

Section 1: That the Municipal Code of the City of Polk City, lowa, be and it is
hereby amended by rezoning the property described in the attached Exhibit “A from R-1 Single-
Family Detached Residential District (R-1) to Planned Unit Development District (P.U.D.) with
restrictions that (1) development of the property shall be in substantial conformance with the
Deer Haven P.U.D. Master Plan attached hereto as Exhibit “B”; (2) the principal permitted use
shall be limited to single-family detached residential use; (3) the minimum lot width shall be 60
feet wide as measured at the building setback line; (4) the minimum lot area shall be 7,500
square feet; (5) the minimum front yard shall be 30 feet; (6) the minimum rear yard shall be 30
feet; and (7) that the minimum side yard shall be 5 feet provided that all Building Permits
showing less than an eight feet side yard setback shall meet the following requirements: (a) all
side walls shall have a 1 hour fire wall on both the inside and outside of the wall, (b) all roof soffits
shall have a 1 hour fire rating, (c) no projections or cantilevers shall be permitted into the 5’ side
yard, (d) roofs shall not overhang the building wall by more than two feet, and (€) as-built survey
shall be required for all Building Permits showing less than a 6’ side yard setback.
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Section 2:  All ordinances or parts of ordinances in conflict with the provisions of this
ordinance are hereby repealed.

Section 3:  This ordinance shall be in full force and effect after its passage, approval
and publication as provided by law.

PASSED AND APPROVED this - day of -, 2015.

Jason Morse, Mayor

ATTEST:

Jennifer Ratcliff, City Clerk

First reading;
Second reading:
Third reading:
Publication Date:
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June 10, 2015
Polk City
112 3™ Street
PO Box 426
Polk City, Iowa 50226
Atin: Honorable Mayor & City Council Members
Re: Deer Haven
Waive 3™ reading
Dear Sirs:
Deer Haven Land Co. would like to request that if there are no issues pertaining to the
rezoning of the proposed Deer Haven project, that you consider waiving the 3" reading at
the time the 2" reading takes place. We appreciate your consideration of this.
Respectfuily Submitted,

DEER HAVEN LAND COMPANY LI.C

M

QOwner
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ENGINEERS £ PLANNERS ___

= SNYDER & ASSOCIATES, INC.

IOWA | MISSOURI | NEBRASKA | SOUTHDAKOTA | WISCONSIN

Memorandum

To: Polk City Mayor and City Council Date: 06/18/15
From: Christoffer Pedersen, P.E. and Allen Munsterman, P.E.
CC: Gary Mahannah, Mike Schulte, Randy Frantzen, Kathleen Connor

RE: Polk City Water Supply Study

Attached is a draft copy of our Polk City Water Supply Study. This engineering report includes
population and water use projections, analysis of existing water supply, treatment, distribution and
storage requirements and recommendations. We have worked with City Staff, the Des Moines Water
Works (DMWW), and Xenia Rural Water during development of this report. The table below illustrates
some of the major design parameters developed and utilized for the study.

Existing 2035 2035

Minimum Maximum
Population 4,400 7,900 10,500
Average Day Water Use (gallons) 361,000 788,000 1,048,000
Maximum Day Water Use (gallons) 797,000 1,654,000 2,201,000
WTP Capacity (gallons per day) 300,000 300,000 — 480,000
DMWW Capacity (gallons per day) 1,080,000 1,723,000 — 2,201,000
Finished Water Storage (gallons) 300,000 Minimum 800,000

Continued operation of the City’s water supply and treatment is cost effective for the 20 year planning
period. Operation will require equipment maintenance and replacement that can be scheduled as needed.

Since 2003, the City has been purchasing water from the Des Moines Water Works (DMWW) to
improve the water quality and meet water system demands. Currently, the City is purchasing
approximately two thirds of its water supply from the DMWW. As Polk City continues to grow, we
anticipate that the amount of water purchased from the DMWW will continue to increase.

2727 SW Snyder Boulevard | P.O. Box 1159 | Ankeny, [A 50023
p: 515.964.2020 | f: 515.964.7938 | www.snyder-associates.com
J:2014_Projects\114.0923\Correspondence\Reports\ransmittal memo 061815.docx
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Polk City Mayor and City Council
June 18, 2015
Page 2 of 2

Our report is in draft form because the Alternatives and Recommendations sections cannot be completed
at this time without knowing what future improvements are needed within the DMWW distribution
system to meet the future water needs of Polk City. Identifying the improvements needed within the
DMWW distribution system to serve Polk City, Ankeny, and DMWW customers requires significant
investigation and analysis, DMWW has proposed a Joint Water System Engineering Study to develop a
water system master plan and identify potential joint facilities with completion of the study scheduled
for spring 2016.

J32014_Projects\114.0923\Correspondence\Reports\transmittal memo 061815.docx
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POLK CITY WATER SUPPLY suﬁ;w\‘
POLK CITY, IOWA :
49
S&A Project No. 1140923

ST g PHAT THIS ENGINEERING DOCUMENT WAS PREPARED BY

] ' OR UNDER MY DIRECT PERSONAL SUPERVISION, AND THAT | AM A DULY

: NSED PROFESSIONAL ENGINEER UNDER THE LAWS OF THE STATE OF
.

1 CHRISTOFFER PEDERSEN DATE
MY LICENSE RENEWAL DATE 1S DECEMBER 31, 2015.

PAGES OR SHEETS COVERED BY THIS SEAL:
ALL

Prepared by
SNYDER & ASSOCIATES, INC.
2727 SW Snyder Blvd.
Ankeny, lowa 50023

I:\2014_Projects\114.0923Correspondence\R eports\01_cover.docx
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Polk City Water Supply Study
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Polk City Water Supply Study
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Polk City Water Supply Study

CHAPTER 1 - GENERAL

SCOPE

This report presents the results of the engineering study and analysis of the Polk City
water system. The following items are included:

1. Review historical population trends and develop future population projections.

2. Investigate existing commercial, industrial, and residential wa,tgr use trends and
develop future demand requirements. "

3. Evaluate the condition and capacity of the City’s wel Sat iitreatment plant and
storage and identify required or proposed improv: s, Uk

5. Conduct preliminary research re T
storage with feasible local partnersgs

7.

“Wtthwestern portion of Polk County and is

Polk i
appro 1l \north~northwest of Des Moines. Polk City is a residential
commun te'd a suburb to Des Moines. The City exports much of its

glother commumtles Th1s is made posmble by the numerous

and Highway 415 which serves as a connection to thesc roads. Excellent recreation
facilities are available in the area surrounding Polk City. Saylorville Lake and Big Creek
State Park provide fishing, camping, and other water recreational facilities for much of
the central Iowa region and Polk City. Trails in and around Polk City are available for
hiking, biking, and snowmobiles. A map showing the existing zoning of the City reflects
that Polk City is primarily a residential community with supporting commercial and
industrial services (see Figure 1.1).

;:0\201 4 _Projecis\]114.092\Correspondence\Reports\03_report. 1-1 Snyder & Associates, Inc.
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Polk City Water Supply Study

POPULATION

To conduct an evaluation of the City's water system, an estimate of future population
growth and demand must be made. Growth affects the water utility in various ways. The
growth estimates are used to evaluate revenue projections, operation and maintenance
expenses, and capital improvement needs for the water supply and treatment.

It is difficult to estimate the future population and growth rate. Historical records are
reviewed to determine an approximate rate and then extrapolated into the future to arrive
at a design population. Historical census data from 1940 to 2010 wergggviewed to
evaluate growth trends. This data shows the City experienced an ki growth rate of
8.77% between 1970 and 1980. It is believed the explosive gro;x ih was a result of the

development of available recreation facilities, Saylorville L.
surroundmg Polk City. Growth in the 1980s and 1990s slo

five year estimates, the population of Polk City w
The 2020 population estimation being used in the C

ng prepared. The low growth rate
nd the high growth rate projection is

i:D\EOM_Projects\l14.0923\Oorr&spondcnce\Reports\03_rcpm‘t. 1-2 Snyder & Associates, Inc.
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Polk City Water Supply Study

TABLE 1.1 - POPULATION PROJECTION

Year Population Estimate
Range

2010 3,418 (Census)

2013 3,976

2020 5,722

2025 6,365 — 7,000

2030 7,080 — 8,565
2035

12,000 :
H 1 lf : l‘
i '
10.000 ; ; ]
HE SR T ARY
..... SIS L
S P
4 .
$.000 e
...... J. - 4"' i
¢ LA
" ST B T
" i
6.000 T/ S
';' TN
4,000 e
2,000 :
P :
1940 1950 1970 1980 1990 2000 2010 2020 2030

Year

JA2014_Projects\114.0923\Correspondence\Reports\03_report. 1-4

doex

Snyder & Associates, Inc.

45



Polk City Water Supply Study

WATER SYSTEM

The Polk City water system primarily provides service to customers in the incorporated
area and also provides service to Big Creek State Park. Water is provided by both a
connection to Des Moines Water Works and the City’s existing water treatment plant.

The City of Polk City connected to the Des Moines Water Works (DMWW) system in
approximately 2003. DMWW provides water via a transmission main along Highway
415 from their existing system to the south. The City’s connection to the DMWW water
system begins at the control valve and meter located near the intersectéon of Highway
415 and NW 44™ Street. The City’s transmission main from this poin "runs north along
NW 44" Street to NW 118™ Avenue and then west along NW ii :" * Avenue to North 31

Street/NW Sheldahl Drive where it connects to the City’s di
City’s water treatment plant The City currently has Purc

capacity can be temporarily increased to approxnn; % r gallons per minute
(1 440,000 gallons per day), except dun;;g peak usage il e, by increasing the pressure
in the transmission main. = =

The City’s water treatment plant obtains \gater frofi thigEsa) luwal wells located within
1,750 feet of and north of the ate el bl dmg Raw water is treated by aeration,
detention, filtration, disin{agew addition. The high service pumps are
located between the de ess units and feed the distribution
system. The purposs s to provide potable water to the
individual customers. m-has been extended to new service areas as
needed and reinforcem ¢ thstnbutlon system have also been completed when
possible

The -‘1.:"-:.;- 5 a si "i':.'-:_:,-. ed s .-;""."'_ tank with approximately 300,000-gallon capacity
that ":'_“-_- ) B dlystem to meet peak water demands.

J:\2014_Projects\114.0923\Correspondence‘\Reports\03_report. 1-5 Snyder & Associates, Inc
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FIGURE 1.2

EXISTING WATER SYSTEM MAP
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Polk City Water Supply Study

CHAPTER 2 - WATER USE
EXISTING WATER USE

Pumping records from 2011 through October 2014 and billing records from this period
were provided by the City and have been reviewed to evaluate water usage of Polk City's
water customers. These records were used in conjunction with the population growth
projection for determining required capital improvements of the system to meet the City's
present and future needs. Data from 1997 from the 1998 Water Systein Report was also
reviewed, to identify trends and changes in water use. Table 2.1 sumn{anzes the 1997
and 2011-2014 water usage data.

TABLE 2.1 - WATER USAGE

No. of Customers 685 U -
Population Estimate - 2,134 N +82.1%
Annual Water Pumpage (1,000s gallonsg._ 3 185 +80.4%
Annual Water Sold (1,000s gallons) +88.7%
Percent Sold ' +3.56%
Big Creck State Park (1,000s gallons) -35.9%
Per Capita Usage (gpcd) -1.0%
(Based on water pumpagll”
Per Capita Usage (gpcdifs 74.9 +3.6%
(Based on water sgfit

Average Use
e

014 in the tin§€ ince 1997. While Polk City's population has increased, thus
increasing¥ghyo Awiiter pumped, the water usage on a per capita basis of the City
is relatively Y

R TR

It is also importa:n‘t{ook at annual water pumpage and not just the volume sold. The
average water use based on the water pumpage has decreased since 1997 from 94.0 to
93.1 gped. During the time period 2011 to 2014, the average water use based on
pumpage has varied between 80 and 107 gpcd. During the time period 2011 to 2014, the
peak day water use based on pumpage has varied between 173 and 227 gpcd. This more
accurately reflects the City's water needs.

J:2014_Projects\114.0923\Correspondence\Reports\03_report.do 2-1 Snyder & Associates, Tne.
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Peak Water Use

Peak day pumpage from water supply pumping records were compared with average day
pumpage as shown in Table 2.2 below. The peak day pumpage generally occurs during
the summer months between July and September, as is the case with most cities.

TABLE 2.2 - PEAK WATER DEMAND

Year Estimated Average Peak Ratio Peak
Population Day Day To L :

(MGD)  (MGD) 4%
1997 2,134 0200 0356 07"
2011 3,595 0.317 AV g
2012 3,781 0.403

2013 3,976 0.388
2014 4,188 0.335 IR
2011-14 3,885 0.361 yr

Avg,

Ny page was 224% of the
average daily pumpage. The ratio of pe¥day Driffiage ége day pumpage varied
from 178% to 255% between 2011 and 2§84, indifa1ing@8ignificant variation. Rainfall
records for Des Moines for (e 6 June to September of 2011 through
2014 were analyzed to getiinc§fihere is §€orrelation between the water usage data
' “0f 2011 had average precipitation, the
A FPRELALDL ‘Winches less than normal precipitation,
Bhad odiroximMels®hches more than normal precipitation. The

data shows thaLan;hls -' ' '_ (} |2 had the highest average day use, peak month use, and
peak day usd in i0cM] 3 had the second highest average day use, and second
highest g . ‘i'ﬁ@: y usage was the lowest of these four years. The

s a8 was M August 2014, which was the wettest of the four years,
and was i W the highest peak day use from 2012. Based on the
informationgeai f¢ appears to be some degree of correlation between relative

DMWW each yeari used in establishing rates for the following year, limiting the
amount of water purchased from DMWW on the peak day of each year would have a

positive impact on water purchase costs.
Commercial And Industrial Use

The City provided a list of the top ten commercial and industrial water users (see Table
2.3) in Polk City for the 2011-2014 time period. These ten water users represent
approximately 10 percent of the City's water demand based on water sold. This water

132014 _Projectsi114.0923\Correspondence\Reports\03_reportdo  9_9 Snyder & Associates, Inc.
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consumption impacts daily water use and seasonal peaking factors. It should be noted
there are currently some single family residences which have an average monthly use
between 20,000 and 25,000 gallons per month with significantly higher usage during
summer months, most likely due to significant irrigation use during the summer months.

Big Creek State Park has a significant seasonal effect on the water system since usage is
higher in the summer months. Big Creek State Park’s usage has dropped from
approximately an average of 334,000 gallons per month in 2011 to an average of 172,000
gallons per month from 2012 through 2014. This decrease may be caused by efforts to
reduce water usage due to the park’s need to implement a permanent gﬁ!uuon for
wastewater treatment. Until the park began discharging wastewa;chﬁuﬁhe City’s sewer
system in summer 2014, all wastewater at Big Creek State Parl‘;hadbcen land applied for
disposal, which can be an expensive disposal method. i

Water usage at the Polk City Nursing and Rehabilitatig Ernter is smula: il total annual
usage to Big Creek State Park, but does not fluctuatg SUS:

This data also indicates that a majority of the walwrie J&omes from the residents in
the community. ~ '

TABLE 2.3 - COMMER CHilii

mAverage Monthly Use
— (gallons per month)
221,468
217,820

122,099
96,941
66,492
38,823
32,455
29,445
24,215
22 445
872,204

Analysis of billing records indicates that from 2011 to 2013, water usage by commercial
users was approximately 10% of total water sold, with approximately 86% sold to
residential users. In 2014, water usage by commercial users appears to have jumped to
approximately 19% of water sold, with approximately 78% sold to residential users.

J\2014_Projects\114.0923\Correspondence\Reports\03_report.do 2-3
cx

Snyder & Associates, Inc.

50



Polk City Water Supply Study

Unaccounted Water

The water that is pumped but not sold represents water that is not accounted for in the
City's system. Major contributors to unaccounted for water include filter backwash,
hydrant flushing, leakage, unmetered water, meter error, water used in fire fighting and
water lost via main breaks. Based on results shown in Table 2.1, the amount of water
pumped but not sold in Polk City was 19.5 % of the water pumped in 2011 to 2014. The
1998 report listed an unaccounted water percentage of 23.1%, and an earlier 1990 report
listed values ranging from 16.7 to 22.2%. Typical systems this size should observe loss

-y

rates of 10 to 15%. ,

£
Water used for maintenance operations at the water plant is not g .nénﬂy metered. The
volume should be metered so that backwashing of the ﬁlterﬁmge accurately
monitored and so that the water can be counted. This typjc:  represent

i approximately

A portion of the unaccounted for water is due to tii&w,
completed every spring, typically in April.

| —

. :2011-2014
11,000s gallons)

132,025

Item

106,227

2,240 (Est.)
800 (Est.)
520 (Est.)

Unknown
Unknown
22,238 (Est.)
16.8%

Other metering problems can also contribute toward unaccountable water, All City
properties should be metered and read on a consistent basis to account for as much of the
water as possible even if it is not sold. Based on discussion with the City, it appears
almost all City properties connected to the water system are metered but not typically
read.

In addition, inaccurate water meters can contribute to unaccounted water. Older water
meters out of calibration will generally read low giving the appearance of a leaky system.

12014 _Projects\114.0923\Correspondence\Reports\03_report.do 2.4 Snyder & Associates, Inc.
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A meter replacement program can alleviate this problem. A significant amount
(approximately 50%) of the meters were replaced in approximately 2009, and the City
continues to replace approximately 40 to 50 meters per year. It is typically recommended
all meters are either replaced or recalibrated every 5 to 10 years. This meter replacement
program can pay for itself by collecting the revenue lost by old inaccurate meters. Also
meter exchange programs can be set up between vendors and the City where the City
obtains a new meter in an old casing at a reduced cost, and exchanges their old meters in
return. Efforts should be made to reduce the unaccountable water.

FUTURE WATER USE ‘j})

that the water supply and equipment can be evaluated. Per R Big Creek State

y cpoﬁ cqrqpleted by
Stanley Consultants dated November 2011, it was prOJ Y the number of ofipark visitors
and therefore water usage would increase by approxifig ely 25% from 20094{6:2029. ThlS
rate would be lower than the overall City growth - Y

To evaluate the City's future needs it is necessary to projec fl.l %;ter requirements so

Park Sanitary System Improvements Preliminary Engmee

community.

The lowa Department of Natural Resourdes :- my jends that improvements be
based on 100 gpcd for avera £z 20

.......

m Polk City is less than 100 gpcd most
8 for 2011 to 2014 was 93 gped.

years based on pumpingg g

Therefore, 100 gpcd I't‘bldt..nll il growth and the anticipated commercial
growth in the commuy Ythe needs of a wet process mdustry
increased usafi pefioa Pelk City, future growth at Big Creek State Park, future
growth ipd 'i' ity .‘:;; an allgWsnce for unaccounted water. Peak day water use for
resideafiph Tty eitter than 200 gpcd most years based on pumping, as
the ped | uJ to 2014 was 206 gpcd. Therefore, 210 gped will be used for

The demands s’y

water can be provigd 24 hours per day by DMWW. For water produced by the City’s
water treatment plant, IDNR regulations require that the total developed water source
capacity shall equal or exceed the design maximum day demand in a 20-hour pumping
period. The projection of future water demands extended to the year 2035 in 5-year
increments using 100 gpcd average day demand and 210 gpcd peak day demand, are
shown in Table 2.5, for both the low and high population growth projections.

J:\2014_Projects\114.0923\Correspondence\Reports\03_report.do 2-5 Snyder & Associates, Inc.
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TABLE 2.5 - ESTIMATED FUTURE WATER USE

Low Growth Projection

Year  Polk City Average Peak Day

Population Day Demand

Demand (gpd)
(gpd)

2020 5,722 572,000 1,202,0024;
2025 6,365 637,000 1,337.Galr
2030 7,080 708,000 %7 .01
2035 7,877 788,000

gpd = gallons per day

J:\2014_Projects\114.0923\Correspondence\Reports\03_report.do 2-6 Snyder & Associates, Inc.
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CHAPTER 3 - WATER TREATMENT

EXISTING SYSTEM

As part of the water system study, each unit in the water treatment process was reviewed
for existing and available capacity and existing physical condition. Portions of the
internal features could not be reviewed due to plant operation. As stated previously, the
treatment process includes wells providing ground water, aeration, detention, high service
pumps, pressure filters, disinfection, and chemical addition. The treatment process is
shown in Figure 3.1.

Existing Well Pumping Capacity

Three shallow alluvial wells supply the City's water. Tal;ie‘e‘[ prov1 "_ d ata regarding
the three active Wclls using drawdown records from August 2013 throug ch ly 2014.
" ericasing

"-'-._:'_'.;_ down Specific

o) Capacity
; (gpm/foot)
9.3 28.0
Well 4 53 349
132 15.3 8.6
577
In 1990 th pacity for the water supply wells was 540 gallons per
minute g. By 1998, the available well capacity had

pm with wells 2-4 operating. Since 1998, well 4 has
its capacity signiﬁcantly. The current combined capacity is

Based on well 0 i data it appears well 4 has the lowest drawdown amount and the
highest specific caﬁ.ézlty Also, it appears well 5 has the highest drawdown amount and
the lowest specific capacity. This may indicate well 5 may be in need of cleaning.
Servicing of the wells has been scheduled for spring 2015.

In general, drawdown increases during the summer months. During some months when
well drawdown is at its maximum, it appears the water level may be very close to the top
of the well screen. It is recommended water levels be monitored and maintained above
the top of the screen elevation while pumping.

J\2014 Projects\114.0923\Correspondence\Reports\03_report. 3-1 Snyder & Associates, Inc
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Polk City Water Supply Study

Based on Polk City’s experience, the expected life for the shallow wells is approximately
40 to 50 years. This criterion would indicate that wells 3 and 4 would require
replacement within the planning period of this study. This may require extension of the
raw water main to find adequate quantities of water. This process should be phased to
minimize the financial impact.

Currently, improvements are being made to the wells to provide flood protection, as some
electrical components are located at a low enough elevation they ma @9 in danger of
flooding. This work is anticipated to be completed in the near futuu€ #hd all well
components will be protected from flooding up to an elevatlon Qf‘least 854 feet.

Raw Water Quality Review

Raw water data from monthly operation reports fronad’ 1 through Octobe'f . 4 was
s existjyig wells. While-Eurrent
fom all three wells combined

Iron in the raw water ranged from 5.1
mg/l. This is significantly higher than (] '_
(SMCL) of 0.3 mg/l, indicating treatment#
water treatment plant.

0.53 mg/1, with a typical value of
her than the secondary maximum

Manganese in the raw gl |
approximately 0.2 myfe’

?er than the recommended amount of 0,7 mg/1 to
without harmful health effects. This is significantly lower

The aerator is the first process unit in the treatment plant and is used for two purposes.
First, it provides oxygen which is needed to initiate the oxidation reaction for removing
iron and manganese, and secondly, it removes undesirable chemicals transferring the
material from the liquid phase to the gaseous phase. The water enters the top of the
aerator from the transmission main, cascades over the slats where the oxygen transfer
takes place, and then flows to the detention tank. Air contact time is approximately 0.5 to
1.5 minutes. The acrator may not effectively oxidize the iron and manganese
concentrations observed in the City’s raw water due to their high concentration, low pH,

Jd:o\iOM_Projects\l14.0923\00rrespondence\Repm1s\03_report. 3.3 Snyder & Associates, Inc.
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and lack of adequate detention time. This aerator also has the capacity to remove
offensive tastes and odors due to dissolved gases from decomposing organic matter, and
to reduce or remove objectionable amount of carbon dioxide and hydrogen sulfide. In
addition, the reduction in carbon dioxide will help to raise the pH, which will increase the
rate at which the oxidation reactions occur.

The aerator has a design capacity of 540 gpm, which is higher than the capacity of the
other treatment components at the plant. It is important to routinely maintain and clean
the orifices and slats of the aerator to maintain efficient operation. Maintenance on the
aerator is complete annually in the spring. If properly maintained, the agrator would meet
the City's needs through the planning period. F &

Detention Tank

As the water leaves the aerator, it enters the detcntlon
of steel with internal baffles and has an effective Vol

gallons. The purpose of the detention tank is to aligw
occur and to provide a reservoir for the operatiori<gg
Recommended Standards for Water Works (10 Staltsgt
detention time of 30 minutes should be g ov1ded when*
reactions. A shorter detention time ma§Fpg
oxidation reactions, but this must be pros
enough for a flow rate of approxunately ™ callat
detention time for oxygen only whi ﬂ{j_ : .‘- fiian the Gr[rrent flow rate of
approximately 250 gpm. Dl i '

i i ds) indicates a minimum
ren is used for the oxidation

r i reactions may not be completed without
the aid of chemical ' wants. T __= efore, morciiibn and manganese would be introduced

into the distribution sy§tem. W8lially undesirable. Presently the City staff
has not exprcssed marur 1 S about the detention tank. Monitoring of effluent

quality from4fied&ention (4ik.should be completed by City staff with higher flow rates

and comp the: current flow rates to monitor the effects on the water
quality s1gmﬁcant degtvases iy Water quality are observed then chemical addition
shouldegkonsidered for Wiproved water quality.

The detentioh i e inspected annually and repaired and repainted as needed. In
0 h“' d be made for general routine maintenance and cleaning, City
staff reports annuy cleaning and inspection is scheduled for spring 2015.

High Service Pumps

The City has three high service pumps that follow the detention tank. The City uses these
pumps to pressurize the water forcing it through the filters into the distribution system
and filling the water tower. The pumps are a critical unit of the water system since they
control both the rate of delivery to the pressure filters for treatment and rate of delivery to
the distribution system. City staff reported the capacity of each pump as follows.

J:\2014_Projects\114.0923\Correspondence\Reports\03 _report. 3-4 Snyder & Associates, Inc.
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TABLE 3.2 - CAPACITY OF HIGH SERVICE PUMPS

PUMP NO. REPORTED
CAPACITY
(gpm)
1 REMOVED FOR REPAIR
200
3 250

gpm = gallons per minute

Presently only one high service pump is operated at any one point4 ¥me. The plant was
originally designed to operate two high service pumps durmg gk slemand periods to
meet the City's water usage. The use of only one pump d kpeaxdnand periods
limits the plant treatment rate and requires that the City ;QLY

from DMWW.

The pumping capacity should be sized to match ﬂ"
filters (to be dlscussed in the next section) and to W&

I L-ity of the high service
et of pump 1 should be

Routine maintenance and pump service sh :5; oo mnletee as reqlured and as
recommended by the manuf aggmier. High See pumps 2 and 3 appeared to be in good
working condition. :

Pressure Filters

rignsists of four filters. Two are 66-inches in diameter and are
MUR63. The other two filters are 90-inches in diameter and
d 1993 Media in all four filters was last replaced in 2007. The

' for préssure filtration is 3 gpm per square foot of media
;'- ing rate the maximum plant treatment capacity is presently

fAB .E 3.3 - CAPACITY OF PRESSURE FILTERS

Filter No. Installation Date Diameter Capacity

(inches) (gpm)
1 1963 66 72
2 1963 66 72
3 1978 90 132
4 1992 90 132

TOTAL 408

gpm = gallons per minute

J\2014_Projects\114.0923\Correspondence\Reports\03_report, 3-5 Snyder & Associates, Inc
docx '

58



Polk City Water Supply Study

Currently, the pressure filters are run at a flow rate of approximately 250 gallons per
mimute, This is equivalent to an average surface loading rate of 1.8 gpm per square foot.

Since there are no flow monitoring devices on the filters, a comparison of the loading rate
between each filter cannot be made. While the valves on the filters may be used to
control flow, there are more accurate and automated means of achieving flow
proportioning.

The operator can observe the pressure gages to observe the buildup ofsesistance or head
loss through the filter. City staff indicated that the head loss througlithe filters has not
increased over time. Filters are currently backwashed once a w,

media can be estimatcd and adjustments to backwva 5 Mg prog =‘dpres made if ndéded.
Inspection of the interior of the filters should be Tagm

tall WS the installation of one or
iet] further south, without

rover ents were constructed. Its purpose is to recelve the
backwash djsgliitggfiom (he N removal filters, allow the high iron content to settle in

)goon should be removed periodically to increase the capacity
of the la B Removal gf §ludge deposits from the lagoon has not been completed for at
least 20 ye ﬂu“ing pew of the lagoon for the 1998 report, a visual inspection of the
lagoon mdlcateﬁi yaulihe cleaning operation should be scheduled within a reasonable time
penod A buildup'¢f sediment was especially noted near the lagoon influent. The lagoon
is gradually losing its detention and treatment capacity. It is apparent that the sludge
deposits are significant and the detention time for settling the iron is decreasing. The
performance of the lagoon would be greatly enhanced if this operation were completed,
As requested by IDNR during previous inspections, the City applied for an NPDES
discharge permit for the lagoon in approximately 2011 but has not yet received a draft
discharge permit from IDNR. Once the discharge permit is issued, removal of the sludge
deposits will most likely be necessary to meet permit limits.

The slﬂi;mdeposﬂs in th .-_I-Ic

i:c'\2014_]’mjects\l14.D§23\C0nespondmce\Reports\03_report. 3-6 Snyder & Associates, Inc.
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WATER QUALITY AND TREATMENT

The 1998 study was initiated in part, by the desire to improve the water quality in Polk
City. Since that time, the City has connected to the DMWW system and the majority
(typically approximately 67%) of the City’s water is purchased from DMWW. This has
improved the water quality with regards to most contaminants in comparison to the water
quality in 1998,

While the water chemical characteristics of the water from the City’s water plant meet the
Primary Safe Drinking Water Act standards, both in 1998 and cunenj_@& the aesthetics
qualities such as hardness, taste, iron and manganese can cause pro H_,‘],ﬁns The raw iron
concentration is generally around 7 mg/], and the raw manganes -uuq_m entration is
generally around 0.2 mg/1. These are very high concentrationsgspecially for this
treatment process. Typical finished water quality values for'Water frcmithe City’s
treatment plant for iron and manganese are 0.02 mg/1 .1 mg/l, respect ively. This

illustrates that the City’s water treatment plant is p. g acceptable trealmc-n; for
<>water is purchased from

";ﬁ

removal of iron, but limited removal of manganeﬁ ince m
DMWW and the iron and manganese in the waterggichasgd h frtom DMWW has

st W 35 purchased from DMWW and the hardness in the
VYW 153 tgnificantly less, the hardness of the finished water
)rovided by DMWW than that produced from the City’s water

testing has been reqjewed. The majority of these tests are taken after the water from the
DMWW transmission main and the City’s water plant have mixed, giving an indication
of the overall water quality in the water system. Test results from 2012 for synthetic
organic chemicals and volatile organic chemicals (SOC/VOC) are well below the
maximum contaminant level (MCL) for these contaminants. Test results from 2013 for
inorganic chemicals (I0C) are well below the MCLs for these contaminants. Results
from these tests appear to be below the maximum contaminant level goal (MCLG) for
these contaminants also. Annual test results for nitrate for 2011 to 2014 were at or below
2.5 mg/l, which is below the MCL of 10 mg/l. During times when the DMWW raw water
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sources have a higher nitrate concentration, the concentration in Polk City’s water may
also be higher.

Quarterly finished water test results were also reviewed for disinfection byproducts as
required by the Stage 1 and 2 Disinfectants and Disinfection Byproducts Rules. Total
Trihalomethanes (TTHM) and Total Haloacetic Acids (HAA) were sampled at one site in
2011 and at two sites since 2012. Site 1 is located at 1960 Jester Park Drive in the
northwestern portion of the City, at the opposite end of the water system from the water
plant and connection to the DMWW transmission main. Site 2 is located at 301 East
Northside Drive, in the northeastern portion of the City near the connaggion to the

within the City’s water system, as could be anticipated. TTHM
were high enough that the locational running annual av. .
relatively close to the MCL of 80 ug/l. Since that timg?
decreased significantly at site 1 but increased at site gk

10 ug/l, or 25-30% lower at site 2 based on the te‘,ire{ults
sites have increased approximately 50% smce 2(0Ngtand 2

needed. As water age is a major factor -' _f;.. r
byproducts, this should be considered in th
facilities. Production of a poljmnof the C1

v
ng TOL nd water supphes, however, manganese is not as common.
When mangagifse fEaound, W uqually in conjunction with iron. Groundwater that is
. g i o
low in dizé ;" 'od oxyEeH Ny ighyun carbon dioxide will dissolve iron and manganese

o8% is commonly soluble ferrous and manganous

bicarbi
Chemical o ses have been used for many years to remove these chemicals
The purpose o tion process is to convert the soluble chemicals to an insoluble

=

an @ captured or filtered from the water. The most common oxidant
usually tried initially is the introduction of oxygen. The oxidation rate of iron is strongly
dependent on the pH at any one temperature. The oxygenation of iron can be increased
100-fold by raising the pH 1 unit (Stumm et al, 1961). It has been reported the process
can take 42 minutes at pH 6.9 and 8 minutes at pH 7.2 (Stumm, 1961 & Weber, 1972). A
pH of approximately 8.0 will give satisfactory results when enough oxygen is applied.
The rate of oxygenation of manganese is poor below a pH of 9.5 (Schenk, 1968).
Therefore it is critical to know precisely and accurately the pH of the water.

g:o\iOM_Projects\l 14.0923\Correspondence\Reports\03_report. 3-8 Snyder & Associates, Inc.
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The aerator used by the City is a source of supplying oxygen to begin the oxidation
reactions. However, acrators have been shown to be less effective on neutral pH waters
and waters with high iron and manganese concentrations. However, aerators serve a
second purpose. They promote the release of carbon dioxide and hydrogen sulfide. The
hydrogen sulfide is aesthetically undesirable and the relcase of carbon dioxide increases
the pH.

Since oxygen may not complete the oxidation reactions needed, and since it is impractical
for this type of treatment piant to raise the pH to the required level, a stronger chemical
oxidant is needed. Possible oxidants include chlorine, chlorine dioxi , and potassium
permanganate that are less pH-dependent. The kinetic reaction ratgsfor these chemicals
are faster than that of oxygen at the present pH. Presently only,fl uoride is added to the
water before the filters. r R

pass through the ﬁlters. If a manganese dioxide ’ i
media, the filter will no longer pass manganese bec

rcactlon will occur on the media. Stud1

’ ¢ sorption and autocatalytic
Wil this is not detrimental to the

) " anl1d1ze the manganese. The
sel o satisfy the demand of the iron and then

iilorine-loading rate to attain a free chlorine res1dual of
approx1mately i g/l after the filter. This may remove more manganese than is
currently removed' Jf the reaction cannot be triggered in all the filters then potassium
permanganate use should be considered to oxidize the manganese.

Any time the filter media is replaced, there will be a start up period at which time the
manganese dioxide coating must be developed on the new media. Until the coating is
developed, poor manganese removal may be observed.

J:\2014 Projects\114.0923\Correspondence\Reports\03_report. 3-9 Snyder & Associates, Ine
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CHAPTER 4 - SUPPLY AND TREATMENT ALTERNATIVES
SUPPLY AND TREATMENT ALTERNATIVES

Based on the previous evaluation of the existing water treatment plant and in
consideration of the fact that Polk City desires to maintain a high quality of finished
water, it is necessary to review the possible solutions and alternatives by which the City
may attain its goal. The City has multiple alternatives available and the determining
factors will be based on water quality, capital cost, operational and maintenance cost,

and feasibility. ﬁ
V 4
g;.bu}gply and treatment

The following alternatives are considered here within, for wat
facilities to serve Polk City until the year 2035.

plant as a source of water for Polk City ¥ present capacity S§250 gpm.

1. Alternative one includes the use of the ex1 e aquifer an&\vh treatment
Included are mamtena_nce 1tems and g sneeded during+the 20 year

g { Polk City in a greater
ed arc mamtenance 1tems and

-'_": catment Plant to 400 gpm. The remainder
‘8llic be purchased from Des Moines Water

surchasing water from another local water entity such as
was considered. Xenia has two water mains in their
mgear Polk City. One is a 4” water main on NW Madrid
he\City Cidits and the other is a 3” water main at NW 150™
MW 727 Street. The available water supply is 40 gallons per

' System Due to the limited capacity available, further
consideration of Xenia Rural Water supply is not warranted at this time.

4. The feasibility of developing a surface water supply from Saylorville
Reservoir has been investigated previously, during the preparation of the
1998 Water System Report. At that time it was determined the costs to
purchase the supply, construct an intake, pump the raw water to a treatment
plant and construct a new water treatment plant capable of treating surface

J:\2014_Projects\114.0923\Correspondence\Reports\03_report. 4-1 Snyder & Associates, Inc.
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water are much greater than the other alternatives under consideration.
Therefore, this alternative was not further evaluated in this report.

5. The feasibility of developing an Aquifer Storage and Recovery (ASR) well
was investigated. This alternative, if chosen, would be in addition to one of
the other base alternatives listed above. The ASR well would function as a
long-term/seasonal water storage facility in order to reduce the summer peak
demands that must be purchased from DMWW, thereby reducing the water
purchase rate from DMWW year-round. During off peak periods (i.e. winter)
treated water is injected into the Jordan Aquifer. When thi demand is high
the water is pumped up from the aquifer and sent to cu qﬁw ners during peak
demand (i.e. summer). A

Alternative 1

current capacity of approximately 250 gallons inute, 4 & to the concerns over the
age and suspected condition of the interior of the olqEsidWs filters (#1 and #2) expressed
by City staff, Alternatlve 1 includes rely_‘val of these ¥illeis and replacement with one

Al E
one new high service pump to replace the one removed
and reinstall the existing pump.

The estimated project cost for Alternative 1 is $400,000.

T:\2014_Projects\114.0923\Correspondence\Reports\03_report. 4-2 Snyder & Associates, Inc
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Alternative 2

This alternative includes all improvements necessary to provide a total water production
capacity of approximately 400 gallons per minute. It also includes the development of a
new well. Due to the concerns over the age and suspected condition of the interior of the
oldest two filters (#1 and #2) expressed by City staff, Alternative 2 also includes
removal of these filters and replacement with one new larger 90” diameter filter.

The initial step to be completed within this alternative for development of a new well is
an exploratory drilling and testing program. The objective of the exploratory program is
to identify a location that would provide an adequate supply of wat- t a desirable rate

w1th a treatable chemlcal composition. This program includes, e dnl lmg of3to 5

will be chosen and a test well constructed and sampled &érmme he: available
capacity and characteristics of the aquifer. Finally, a ermanent wally ill be
installed and the pump will be sized based on the s of a pump test. %

e o

require the City to obtain legal control of the prop&styim _i_" 1in a 200 foot radius of the
well for any wells constructed after 1979. Thi SWeo
purchase, lease, easement, ordinance, $Eagims similar megn
considered When choosmg anew welll ALTOM: Tiee

I rogerty southeast of the intersection of East Northside
Street, directly east of the north end of the Kiwanis Park.
[ property which is currently mostly trees. This property may be
fire, and would involve a minor amount of tree removal. This
locationiwoeuld'be approximately 450 feet from existing well #3, which is closer
than the sjgcing between the existing wells and may impact production from a
well at this site and the existing wells. A well at this location would most likely
need to be raised up above the surrounding ground level to be above the flood
elevation.

Location #3 — On the property south of the City maintenance shop property,
directly south of the west entrance drive to the shop, and approximately 250 feet
south of the centerline of East Northside Drive. This location is on federal
property which is currently farmed. This property may be difficult to acquire,

-:lo 12014 _Projects\114,0923\Correspondence\Reports\03_report. 4-3 Snyder & Associates, Inc.
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and would involve some loss of productive farm ground. A well at this location
would most likely need to be raised up above the surrounding ground level to be
above the flood elevation.

As requested, another well type considered for the proposed well for this alternative is a
Jordan well. Current planning level costs for Jordan wells are approximately $1,000,000
for a 1 MGD (approximately 800 gallon per minute) capacity, which is typical. The high
cost is due to the very deep drilling required to reach the Jordan (Cambrian-Ordovician)
aquifer, which is roughly 2,000 feet in the Polk City area. Water from the Jordan aquifer
is of lower quality than Polk City’s current raw water. Water from ordan aquifer
typically has high concentrations of sulfates and significant c;{mﬁ’ons of
radionuclides. Neither of these would be removed by the trea rocesses currently
employed in Polk City’s water treatment plant. For this re ﬁm dan aquifer is not
considered a source compatible with the current treatment t. An'ng liti

significant concern is the water quantlty 1ssue as water i3 '-'- w1thdr from the

With the higher flowrate, it will be required to hav thedipriropriate high service pumps
to match the higher flowrate of the pressure filters. T h iltcrs will be run at their rated
capacity of approximately 400 gpm. § ;
with approximately 200 and 250 gpm &g
As mentioned previously, the plant is prig
operation at 250 gpm thus lingjti i

d a pump currently removed.
e dw jith only one pump in

rate during peak der'Ng afls: The comby
400 gpm to match the ;1"--:'-.-,,': : I|] ter capacﬁy Thereforc pump 3 should be repaired or

d¢¥emove more of the iron and manganese using the
-8 through the addition of chemicals. Presently chlorine is not

exist atment proce$s
injected after filtrayigh. As recommended previously, the chlorine should be

introduced "'??ﬁaerat as the water is entering the detention tank. To achieve
manganese rertugy Rt the facility should maintain a free chlorine residual through the
filter process. I plant operator desires, there is an alternative method. The use of a
stronger chemical oxidant, potassium permanganate, following the addition of chlorine
after the aerator, or as a single oxidant will aid in the removal of both iron and especially
manganese. Due to the cost of potassium permanganate, it should be introduced
downstream of the chlorine to minimize the iron demand for the potassium
permanganate. This would help to minimize the chemical costs for plant operation.
Since Polk City is trying to treat a water high in iron and manganese concentrations, it
must remembered that it will be necessary to replace filter media more frequently than

12014 _Projects\114.092\Correspondence\Reports\03_report, 4-4 Snyder & Associates, Inc
docx "

66



Polk City Water Supply Study

other plants with lower iron and manganese concentrations and it will be necessary to
backwash more frequently.

The recommended improvements include the following:

1. Construct one new well.
2. Remove existing filters #1 and #2, and replace with one new larger 90”

diameter filter.
3. Review condition of existing pressure filter media and if necessary, instali
new media in pressure filters. 2

4. Purchase and install new high service pumps or modlﬁ |.7€? )emstmg pumps to
match the higher flow rate required. -
5. Add chemical feed equipment to feed chlorine aﬂ’ gl \potassium

permanganate before detention tank.

6. Clean accumulated solids out of the iron lag -'_:r- h.

7. Purchase and install flow measurement f gr iron lagoon (1f requl J;)y
NPDES discharge permit). &7 Y v

8. Purchase and install an alarm systeni 4_.__5‘_}’ ¢f at the water treatment
plant A -

9. Purchase and install a SCAD_A system andl rura

ASR Well

The feasibility of d84@ miioriPe and Recovery (ASR) well was
investigated. Bascd on on 026 months filling time and 4 months emptying
time, for the mnﬂlng to the 2035 high growth projection, the optimum

size wouldgporres) @ ptying/pumping rate of 0.75 MGD, or 90 million gallons
' is is Tef@tively Siall compared to the ASR wells which are being built

[ \Biea, which are typically rated at approximately 3.0 MGD., If

this alténgliiive i g 8n ASR well with a higher design flow should be considered

-4
The cost for a sepﬁate Polk City ASR well sized for approximately 0.75 MGD is
assumed to be approximately $1,500,000 based on costs for previous similar ASR well
projects in Iowa. An analysis was made to determine what the DMWW water rate
savings would be if an ASR well were to be constructed. This analysis assumed the
City’s average and peak day demands are as calculated previously for the high growth
projection, which would indicate more of a savings than would be the case for the
demands corresponding to the low growth projection. The analysis also assumed the
City’s purchased capacity from DMWW is 350,000 gpd as it currently is, assumed the
DMWW’s water rates increase by 5% per year, and assumed an interest rate of 2.5% and

J:\2014_Projects\114.0923\Correspondence\Reports\03_report. 4-5 Snyder & Associates, Inc
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bond term of 20 years. Based on these assumptions, the payback period would be
roughly 29 years. Due to the small amount of purchased capacity from DMWW Polk
City has compared to the City’s water demands, an ASR well is not economically
feasible.

The City of Ankeny s 2010 Comprehensive Plan includes construction of an ASR well
near NW 26™ Street between NW 18" Street and NW 36™ Street/NW 110™ Avenue.
Preliminary correspondence with the City of Ankeny indicates the timeframe for
construction of the ASR well will be affected by the development in this area and the
well may be constructed in approximately 10 years. This correspongasce also indicated
the City of Ankeny would consider partnering with the City of Pg P ity if this would
also provide a cost savings for Ankeny. It is recommended Polfd=fty investigate further
the possibility of a joint ASR well with Ankeny. If all Polk €% yiational conditions
are met, this may be a more cost effective solution than hut#
only for Polk City, due to the economy of scale If a lo@ 2nough cost p- hallon of

in the future, it is
S0ne way to provide a lower

fio 2014 _Projects\114.092\Correspondence\Reports\03_report. 4-6 Snyder & Associates, Inc.
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ALTERNATIVE ANALYSIS

Table 4.1 below includes a comparison of the capacities for the alternatives presented. It
is recommended that sizing of sources other than the water treatment plant be considered
to provide the total needs of the City.

TABLE 4.1 - ALTERNATIVE COMPARISON

Existing  Alternative Alternative

2
Total capacity at filtration rate of 408 398
3gpm/sf (gpm) V- >
Water treatment design flow (gpm) 250 . © 2500, 398
Daily total capacity at design flow over 0. 30%‘%} 0.300 ™5x.0478
20 hours (MGD) b N

Daily total capacity needed from
sources other than water treatment

I T
‘{&. ' 31.901 123

plant (MGD) e
Projected 2035 maximum day demgnd 2.20 2.201 2.201

for high population growth scélrigh:

(MGD) '
It should be noted that for A s acity oe wells and water treatment
plant is less than the de prT the lack of emergency power availability
for the wells and lack 4 dincy to meet the design flow.

A

Cost of water produg*fr he tréstmeiPplant was calculated to be approximately

n the ﬁscal year 2015 budget and an equivalent yearly
allons. If this water was purchased from DMWW

$3.07 per 1 OOalluns .
instead (N ! of =d capacity is obtained, the increase in the City’s

==' plant will decrease significantly if the total amount of water
production is ifigreaded. Therefore, with the current or increased water production,

operation of the c‘ﬁpt.mg water treatment plant is economically beneficial to the City.

To evaluate the treatment alternatives presented, an analysis comparing overall cost of
each feasible alternative must be completed. One method of comparing alternatives from
an economic standpoint is through present worth comparison. Present worth analysis
compares present and future cost in equivalent dollars at the same point in time for all
alternatives. When the receipts for different alternatives are assumed to be equal, it is
common practice to describe the cash flows by showing only their costs or expenditures.
The present worth amount represents the present equivalent of its cost. To complete a

12014 _Projects\114.092 M\Correspondence\Reports\03_report. 4-7 Snyder & Associates, Inc
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present worth analysis for the alternatives, costs also must be known for the DMWW
portion of the water supply system. As these costs are not currently known, it is
anticipated that an economic comparison of these alternatives including overall costs
will be made once cost information is available from the DMWW Joint Study is
complete in spring of 2016.

3:0\2014_Projects\114.0923\C0rrﬁp0ndmce\Repom\.03_repmt. 4-8 Snyder & Associates, Inc.
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CHAPTER 5 - WATER DISTRIBUTION SYSTEM
WATER DISTRIBUTION SYSTEM
Valve and Hydrant Replacement Installation
We encourage the City to continue both a rehabilitation or replacement programs as well
as a valve exercise program. The valve exercise programs will alert the City to any

malfunctioning valve, which might need repair or replacement and should provide
conﬁdencc mn the system when an €MErgency oOCcurs. The valve repl gments will also

activities are required.

Additional fire hydrants have been added as a part of the arifial miairnt Mgnce program.
However, certain areas can be identified as requiring a S.0r x1stmg

mains to enhance fire-fighting coverage. In additio:
identified due to age, condition, or lack of a pumpé;
replacement. :

- i el 2 ely 2.5% of the annual
water-operating budget should be maintal{fied. AuanalEleg bi-annual program will

operatl that would best achieve the objectives of
u.nmmended that this program be continued as presently

'5 Walve and hydrant replacement, the sequence of operation for
ing j_;'f.' uld be reviewed. The sequence should be altered to enhance
water mains are installed.

The flushing program" at this time, is particularly needed as a result of the treatment
water quality being produced which leads to some iron and manganese deposits in water
mains. As a result of new development occurring, these deposits can be resuspended
during new water main flushing, leading to water quality complaints. The flushing
program should decrease the occurrence of these water quality issues.

2014 _Projects\114.0923\Correspondence\Reports\(3_report. 5-1 Snyder & Associates, Inc
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STORAGE CAPACITY

The existing water tower was built in 1975 has a capacity of 300,000 gallons. The water
tower was inspected most recently in approximately 2011. Inspection of internal and
external tower coatings is recommended every three years so spot repairs can be made
before significant corrosion takes place. The water tower was repainted most recently in
1999. Removal of all existing interior and exterior lead-based paint was completed at
that time. The expected life for water tower coatings is approximately 15 years. Due to
the age of the existing tower coatings, repainting and/or overcoating of the tower should
be anticipated in the near future. N

The IDNR Design Standards prewously ;equlred and (RERL State Standards currently
require cities to provide effective storaggitgiPme il either the requlred fire
protection or average day demand. The'@arréne: Y
demand is approximately 270,000 gallon§:¥ : d or ;he Bas1c Fire Flow of 2,250
gpm from the 2013 Insu.rance Serwces Of e r_fl report, and a ﬁre duratmn of 120

elv 11% between the 300,000 gallons storage presently
s that should be available for fire flows only indicates
. dditional storage should be added in the near future.

Usmg gprojected popu '_‘_._: jons, water demands, and fire flow scenarios, an estimate was
obtained. @ i 4 alys1s are summarized in Table 5.1. Based on the analysis, in
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TABLE 5.1 - STORAGE GUIDELINES

Low Growth Projection
Year Polk City Effective Storage *
Population Average Day Demand Fire Protection **
(gallons) (gallons)
2015 4,412 441,000 431,000
2020 5,722 572,000 470,000
2025 6,365 637,000 488,000
2030 7,080 708,000 508, G020
2035 7877 788,000 5_;5%0
High Growth Projection A
Year Polk City Effective StoMge * .
Population Average Day Demanﬁ Fire Protectionk
(gallons) é{’ (gallons)
2015 4,412 441,000 A 48,431,000
2020 5,722 572,000 “-‘* &7 a,
2025 7,001 R g 506,000
2030 8,565 549,000
2035 10,480 601,000

*Greater of two values is requir
**Fire Protection = (Flre Flow

(0.8 x Instan
Instantaneow /1000)(1/6)* Avg. Day Demand
gpm = gallons g
€&
Based on Table 5.1, POIRC ityfurrenttyhias gffproximately 130,000 to 140,000 gallons
less storage than the req Heed Amount when considering the IDNR and 10 States

Standards design criteria. these criteria, an addmonal 488,000 to 748,000

The City of Ankéyi ’?010 Comprehensive Plan includes construction of an additional
2.5 million gallon el vated storage tank along NW 110 Avenue east of NW 44% Street.
Preliminary correspondence with the City of Ankeny indicates the timeframe for
construction of this tank will be affected by the development in this area and this tank
may be constructed in approximately 10 years. This correspondence also indicates the
City of Ankeny would be very likely to partner with the City of Polk City if this would
also provide a cost savings for Ankeny. It is recommended Polk City investigate further
the possibility of a joint storage tank with Ankeny. If all Polk City operational conditions
are met, this would typically be a more cost effective solution, with a lower cost per
gallon of storage than building a separate tank only for Polk City. This is due to the

J\2014_Projects\114,0923\Correspondence\Reports\03_report. 5.3 Snyder & Associates, Inc.
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economy of scale, as the costs for building storage in the range of 50,000 to 500,000
gallons are much greater per gallon of storage than the range of 1,000,000 gallons or
more. If a joint storage tank is not constructed with either Ankeny or DMWW, Polk City
will need to construct a separate storage facility.

One alternative that could be considered as an alternate to an elevated storage tank is a
ground storage tank and associated pumping station. A ground storage tank is typically
more cost effective than an elevated storage tank of the same size, when comparing
construction cost. However, a pumping station must be added to the ground storage tank
to provide pressure to the distribution system. When adding the pumpatation
construction costs, power costs for pumping, and costs for emerge
the costs are typically very similar to those of an elevated stora,

J:2014_Projects\l 14.0923\Correspondence\Reports\03_report. 5-4 Snyder & Associates, Inc.
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CHAPTER 6 - SUMMARY AND RECOMMENDATIONS
SUMMARY AND RECOMMENDATIONS

The following section provides an overview of the water supply study completed for the
Polk City Water System. The design period for the study is from 2015 to the year 2035.
A population estimate for the year 2035 was calculated as 7,877 to 10,480 people in 2035
as discussed in Chapter 1.

Of the preliminary water supply alternatives proposedﬁ are elimina idue to
feasibility and two are analyzed in further detail. We as follows =

plant as a source of water for Polk City ::- i 4 "". capacity of 250 gpm.
“&fitents needed during the 20 year
planning period. The remaifgje ot g b seds of the City would be

b (4B existing aquifer and water treatment
ce of water for Polk City in a greater

i cluded are maintenance items and
improveri i | year planning period plus improvements
to increasc'glips fifireatment Plant to 400 gpm. The remainder

L omic ’mparison of these two alternatives including overall
information is available from the DMWW Joint Study

Currently, ope% olk City’s water treatment plant in addition to the DMWW water
supply is economiwgdly feasible. Maintaining the wells and water treatment plant in
operable condition also provides non-economic benefits such as an emergency source of
water in case of major issues with the DMWW water system, and the blending of water
sources may reduce the concentration of some contaminants that may be present in one of
the sources but not the other. For these reasons, it is recommended the water treatment
plant be maintained and operated as a part of Polk City’s water supply through the end of

the planning period in 2035.

1:2014_Projects\114.0923\Correspondence\Reports\03_report. g1 Snyder & Associates, Inc
docx .

75



Polk City Water Supply Study

Additional finished water storage of at least 500,000 gallons should be provided in the
near future. It should also be anticipated the existing water tower will need to be
repainted in the next 5 to 10 years.

If DMWW system purchased capacity becomes available in the future, it is recommended
that the City consider purchase as this is one way to provide a lower blended water rate
for water purchased from DMWW.

It is recommended the City continue its valve and hydrant replacement and exercise
program. The City should continue the annual hydrant-flushing pro; , and meter
replacement program.

It is also recommended a Source Water Protection Plan be ¢ -' r the City’s
existing wells,

12014 _Projects\114.0923\Correspondence\Reports\03_report. 6-2 Snyder & Associates, Inc.
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Jomt Scope of Serwce Cost Sharlng Estlmate by miles of plpe

77

1. Total |« %of 5f o |
Teem | Milesof f'-msﬁmm E’m*“dc g
Joint Scope of Service 478.50 100% $125,000.00
Ankeny 283.00 59.1% $73,928.94
DMWW 164.00 34.3% $42,842.22
Polk City 31.50 6.6% $8,228.84
Estlmated Total Cost of Studles _ .
Jaint Amﬁm E‘*"”‘;‘“‘
e | scape | seope | TEETM
Ankeny Estimated Cost $73 928. 94 $40 000.00 | $113,928.94
DMWW Estimated Cost $42.842.22 | $40,000.00 | $82,842.22
Polk City Estimated Cost $8,228.84 | $30,000.00 | $38,228.84
2 Des Moines :
Water Werks



Memorandum of Understanding

Between City of Ankeny, City of Polk City, and Des Moines Water
Works on a Joint Water System Engineering Study

On April 30, 2015 and May 18, 2015, at the request of Des Moines Water Works
(DMWW), technical representatives from DMWW met separately with representatives
from the City of Ankeny and the City of Polk City, respectively, to discuss the possibility
of issuing a joint Request for Proposal (RFP) for an engineering study to develop a
water system master plan and identify potential joint facilities that would be in the best
interests of each system and its respective customers in the service area as shown in
Exhibit A. The purpose of the meetings was to review a proposed Scope of
Professional Services for such an engineering study. After discussion, the parties agree
a joint study will produce greater regional benefit by holistically evaluating the water
systems and future water needs of each system in the aforementioned service area.

The points of discussion and mutual conceptual agreement are as listed below:

o DMWW has drafted a Professional Services Requirements document (Exhibit B)
outlining the desired scope of services for the engineering study, and such
document in draft form is, in all material respects, agreeable to the parties.

e The Professional Services Requirements document contains provisions for three
independent evaluations: 1) joint study, 2) study of Ankeny's system, and 3)
study of Des Moines Water Works' system. Each independent evaluation is
further detailed by eight (8) subparts, including:

o Part 1 — Data collection and critical review
Part 2 — Develop population, demographic, and land use planning

o
characteristics
o Part 3 = Develop water demand projections
o Part 4 — Develop and update water system model
o Part 5 — Evaluation of water system for existing and future demands
o Part 6 — Develop capital improvements plan
o Part 7 — Report preparation and submittal
o Part 8 — Project management (excluded in DMWWs Scope of Service)

« The Professional Services Requirements document outlines information to be
provided from each entity, including general distribution and operational
information, specifications, as built drawings, and any available water model
currently existing and owned by each entity. In addition, each entity may be
required to perform exploratory work, such as hydrant and laboratory testing.
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Due to the complexity of the study, preference will be given to national
engineering firms that demonstrate significant experience in planning and
designing water systems and performing hydraulic modeling.

Each of the three parties will provide at least one technical expert to serve on a
Selection Committee and participate in the evaluation of proposal responses.
After considering written and oral responses, the Selection Committee will make
a recommendation for selection of engineering firms, and each party shall submit
the recommendation to their respective board and councils for consideration and
approval.

DMWW will serve as the primary project contact throughout the RFP process and
study, coordinating information, responses, and resources necessary for efficient
and timely completion of the study.

It is anticipated an RFP will be issued in late June 2015, with the professional
services agreement executed in July 2015. A final report is anticipated to be
submitted to the participants by April 2016.

Proposers shall provide a total not-to-exceed lump sum price for the study. The
cost of the joint scope of service is anticipated to be approximately $125,000.
Actual costs of the joint study will be allocated to the participants based on each
participant's pro rata share of miles of pipe in the service area to be studied.
Furthermore, each participant will be wholly responsible for the cost of the
additional scope considerations specific to each community. Estimated costs by
community are as follows:

% of

Total Joint Estimated Additional Total

Miles Study Joint Study Scope Estimated
Participant Pipe Costs Cost Studies Costs
Ankeny 283 59% S 73,929 § 30,000 $ 103,929
DMWW 164 3% S 42,842 S 25000 S 67,842
Polk City 31.5 7% S 8229 S $ 8,229
Total 478.5 100% S 125,000 $ 55,000 S 180,000
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« It is understood actual costs cannot be determined until consultant proposal
responses are received, and actual costs may vary from the estimates shown
above. Actual costs will be known and approved by each participant before the
contract is executed.

e DMWW will be responsible for paying progress billings as submitted by the

engineering consultant. DMWW shall receive reimbursement from the City of
Ankeny and City of Polk City for their respective costs as requested by DMWW.

CITY OF ANKENY

Gary Lorenz, Mayor Date

DES MOINES WATER WORKS

William G. Stowe, CEQ & General Manager Date

CITY OF POLK CITY

Jason Morse, Mayor Date
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GENERAL CONSIDERATIONS

A. INTRODUCTION

The City of Ankeny (“Ankeny”), the Des Moines Water Works (“Water Works"), and
the City of Polk City (“Polk City”) are requesting proposals from qualified consulting
engineering firms licensed in the state of lowa, to team with the Cities and Water
Works staff in the performance of a Water System Master Plan and to recalibrate
and update the Water System Hydraulic Models for the City of Ankeny's distribution
system and the Des Moines Water Works operations in and around the City of
Ankeny, including rural Polk County. Polk City will be represented on the Master
Plan by applying a point demand on the system hydraulic model.

Whenever the following terms are used in this RFP, the intent and meaning shall be
interpreted as follows:

s The “Proposer” shall mean the engineering/architectural firm that has
submitted a proposal in response to this RFP.

* The “Consultant” shall mean the Proposer selected by the selection
committee who successfully executes a Professional Services Agreement
with the Water Works for completing the scope of work described in this RFP

¢« The “Water Works” shall mean the Des Moines Water Works.

e The “Selection Committee” shall mean a group appointed by Ankeny, Water
Works, and Polk City to review proposals and make recommendation for
selection of Consultant.

B. BACKGROUND

The City of Ankeny and the City of Polk City are two communities located in the
northern portion of the Des Moines Metro area, in lowa. Both of these cities have
been growing at a relatively high rate as compared to the rest of the Des Moines
Metro Area. Ankeny's and Polk City’'s treated water is supplied by the Des Moines
Water Works through a network of pumping stations, storage tanks, and water
mains. Each city operates and maintains their own distribution system. A map
showing the area of system to be evaluated can be found in Exhibit 1.

The City of Ankeny’s water system consists of approximately 283 miles of
distribution piping, ranging in size from 4" to 24" in diameter, two elevated water
storage tanks, two ground water storage tanks, two booster stations, two aquifer
storage and recovery wells, and four connections to the Water Works distribution
system. Ankeny'’s distribution system operates with three pressure zones the east,
west, and northwest zones. In 2014 a water distribution system modeling report was
completed. This report focused on addressing distribution system issues in the
northwest pressure zone and ways to connect the east and west pressure zone,
along with a supply and storage evaluation. Upon request this report will be made
available to interested proposers. A map of the Ankeny Water System can be found

in Exhibit 3

The City of Polk City's water system consists of approximately 31.5 miles of
distribution system piping, ranging in size from 2" to 16" in diameter, one 300,000
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gallon elevated water storage tank, a water treatment system capable of producing
250 gallons per minute, and one connection to the Des Moines Water Works.

The Des Moines Water Works is an independently operated, public utility providing
drinking water to approximately 500,000 people in the Greater Des Moines Metro
area. For the purposes of this RFP the Water Works system includes 164 miles of
distribution piping, ranging in size from 2" to 36" in diameter, one elevated water
storage tank, one ground storage tank, and three booster stations. A map of the
Des Moines Water Works distribution system, to be evaluated as part of this RFP,
can be found in Exhibit 2.

The intent of this project is to identify possible joint facilities, such as distribution
mains, storage and pumping facilities, and aquifer storage and recovery wells.
These joint facilities are intended to provide water of sufficient quantity to the water
customers in Ankeny, Polk City, and the identified area of rural Polk County. The
project is also intended to provide guidance on future water demands along with a
staged plan for implementation of improvements.

. ANTICIPATED GENERAL SCOPE OF ENGINEERING SERVICES

The selected firm will be expected to prepare a single Professional Services
Agreement to include the following three separate scopes of service:

1. Joint Scope of Service

2. Ankeny Scope of Service

3. Water Works Scope of Service

Proposers are encouraged to visit the site and discuss the project with Water Works
staff; however, the Water Works asks that appointments be made in advance for
such visits.

. SUBMITTAL OF PROPOSAL

Proposals must meet all of the requirements described in this RFP to be considered.
Six (6) copies of the proposal must be submitted in a sealed envelope plainly labeled
with the following information:

Water System Master Plan

Ankeny, Des Moines Water Works, Polk City

Name of the Proposer

Address of the Proposer

Hard copies of proposals can either be mailed or delivered to:

Des Moines Water Works
Attn: Nathan W. Casey, P.E.
Engineering Department
2201 George Flagg Parkway
Des Moines, IA 50321-1190

In addition to the above, submit an electronic copy of the proposal in Adobe Acrobat
(.pdf) format to Nathan W. Casey at ncasey@dmww.com
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Proposals must be postmarked or received by 2:00 p.m. July 14, 2015. Proposals
received after this time will not be considered.

EVALUATION OF PROPOSALS
Each proposal will be evaluated and awarded up to 100 points by the selection

committee. Each proposal will be ranked based on the information submitted in the
proposal according to the following evaluation criteria:

Criteria Maximum Points
Project Manager & Key Staff Experience 20
Firm Experience 20
Project Familiarity & Approach 25
Design Cost 20
Design Schedule 15
Total = 100

The proposals will require at a minimum fourteen (14) calendar days for evaluation.
After that time the selection committee may, at its option, interview some or all of the
Proposers. If the selection committee deems interviews are necessary, all
Proposers will be notified of the interview schedule. If interviews are deemed
necessary, they will be held during the week of July 28, 2015.

Final selection of the engineering firm will be made by the selection committee. The
selection committee reserves the right to reject any or alfl proposals, waive
irregularities and/or formalities, and in general, award a contract in any manner
deemed to be in the best interest of the Cities and Water Works.

The selection committee shall include representatives of the City of Ankeny, the Des
Moines Water Works, and the City of Polk City.

Il. PROFESSIONAL SERVICES REQUIREMENTS

A. SCOPE OF SERVICES

The scope of services wili be divided into three parts for addressing specific areas of
the distribution system. The parts include a joint system study and studies
specifically for the City of Ankeny and the Des Moines Water Works, including parts
of the rural Polk County system.
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B. JOINT STUDY SCOPE OF SERVICES

The purpose of the joint study is to provide a study usable by the City of Ankeny, the
Des Moines Water Works, and the City of Polk City for planning of joint use facilities.
Joint service facilities could include feeder mains, pumping stations, and storage
facilities serving more than one area.

Part 1 — Data Coliection and Critical Review

Task 1-1:

Task 1-2:

Task 1-3:

Review operations records to become familiar with joint system
operations.

Review previously completed water system plans for the City of
Ankeny, the Des Moines Water Works, and the City of Polk City.

Develop or request other supporting data as may be required to
effect computer analysis of water system.

Part 2 — Develop Population, Demographic, and Land Use Planning

Characteristics

Task 2-1:

Task 2-2:

Collect and review available planning data including existing and
historic Census data, projected populations by local planning
agencies for the City of Ankeny, Polk County, and Polk City,
current land use data, and current water sale data.

Prepare population projections for future conditions. These
planning level projections will be prepared for the following
conditions; Current Year (2015), Year 2025, Year 2030, Year
2035, Year 2040, Year 2045, Year 2050, and Year 2055.
Population projections will be based on data obtained by local
planning agencies, Cities, and the Water Works.

Part 3 — Develop Water Demand Projections

Task 3-1:

Task 3-2:

Task 3-3:

Collect and review historic data including billing data, meter data,
historic water use, and water loss data.

Determine system water use characteristics. Water use
characteristics will be determined based on the following
components; residential, non-residential, iarge use, and non-
revenue for each of the designated areas and for each of the
population projection years.

Develop residential design demands (gallons/capita/day) to be
used for projecting future residential water requirements. These
residential design demands will represent a “design” hot-dry year
to be used for system planning based on historic trends. Demand
scenarios shouid include average day, maximum day, and winter
day demands.
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Task 3-4:

Task 3-5:

Develop projections for non-residential water use as percentage
of total water use. Based on these projections, future non-
residential water use will be calculated as a ratio of residential

water use.

Develop system-wide peaking factors for maximum day and
maximum hour.

Part 4 — Develop and Update Water System Model

Task 4-1:

Task 4-2:

Task 4-3:

Task 4-4:

Obtain existing water models from the City of Ankeny and the Des
Moines Water Works. Combine models from Ankeny and Water
Works into one useable model. Polk City will be evaluated by
placing a point demand on the joint water model.

Perform a model validation using provided SCADA data. Make
adjustments to model as necessary to establish acceptable
correlation. Any field testing or additional effort performed to
bring the model further in line with recorded results will be
provided by Water Works, Ankeny, or Polk City or as an additional

service.

Develop design demand scenarios to be used for water system
evaluation. These design demand scenarios will include the
design Year 2020, 2025, 2030, and 2035.

Provide usable water model of joint system:
1. One (1) joint model.

Part 5 — Evaluation of Water System for Existing and Future Demands

Task 5-1:

Task 5-2:

Conduct a hydraulic analysis of the combined distribution system

as the basis for developing a water distribution system

improvements pian, including a review of population projections

and future water requirements. Include in analysis the following:

a. Investigate areas of high or low operating pressure and
make recommendations for resolution

b. Evaluation of existing major transmission system
components to meet current and future water demands of
joint system.

c. Evaluation of existing pumping and storage facilities to meet
maximum day and peak hour requirements of joint system.

Review Water Works connections to the City of Ankeny, and Polk
City and evaluate capacity for current and future water demand.

Part 6 — Develop Capital Improvements Plan
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Task 6-1:

Task 6-2:

Prepare recommendations for supply, pumping, storage, and
major (12" and larger) distribution system improvements
specifically for the combined distribution system. Plan should
identify joint use facilities required to meet water demand of
multiple water users. The plan will be staged to show priorities
and an implementation schedule for all improvements based on
water demand projections. Staged pian should provide basis of
design parameters including sizing, preliminary siting, and
schematic drawings through the year 2035.

Prepare budgetary opinions of probable construction cost for
recommended improvements through the year 2035.

Part 7 — Report Preparation and Submittal

Task 7-1:

Task 7-2:

Task 7-3:

Task 7-4.

Task 7-3:

Task 7-6:

Task 7-7:

Prepare documentation of population and demographic estimates
in the form of a technical memorandum. Submit to Water Works
for comment.

Prepare technical memorandum to including water demand
projections identified in Part 3. Submit to Water Works for
comment.

Prepare technical memorandum detailing evaluation of existing
system and future demands. Submit to Water Works for
Comment.

Prepare draft of Joint Water System Master Plan. Submit to
Water Works for comment.

Incorporate Cities and Water Works’ comments, as appropriate,
and finalize report.

Submit the Final Joint Report to Cities and Water Works in a
written technical report signed and certified by a professional
engineer in the state of lowa. Report should be easily separated
into individual reports usable by each entity.

Provide nine (9) hard copies of the Final Report. In addition,
provide one (1) copy of an electronic version of the final report in
Adobe Acrobat (.pdf) format.

Part 8 — Project Management

Task 8-1:

Communicate regularly with Cities and Water Works staff
regarding project issues via telephone, electronic mail, fax, and
post mail.

Task 8-2: Attend one (1) project initiation meeting with Cities and Water

Works.
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Task 8-3: Conduct on site meetings, or telephone conference calls, with
Cities and Water Works staff to review progress of work.

Task 8-4: Attend one (1) meeting to present findings of water system
analysis and review possible capital improvements.

Task 8-5: Attend one (1) meeting to review final report with Cities and Water
Works.

C. ANKENY SCOPE OF SERVICE
Part 1 — Data Collection and Critical Review
Task 1-1: Review maps and records provided by City of Ankeny.

Task 1-2: Review operations records to become familiar with existing
system operations.

Task 1-3: Review water model provided by the City of Ankeny and verify
accuracy of model.

Task 1-4: Develop or request other supporting data as may be required to
effect computer analysis of water system.

Part 2 — Develop Population, Demographic, and Land Use Planning
Characteristics
(Use data developed as part of the joint scope of service)

Part 3 - Develop Water Demand Projections

Task 3-1: Using design demand scenarios developed as part of the Joint
Scope of Service, identify water requirements for the City of
Ankeny service area based on average day, maximum day, and
winter day demands for the design years.

Task 3-2. Develop water use projections for the current 30 largest water
users.

Part 4 —Update Water System Model
Task 4-1: Update existing water model provided by City of Ankeny.
Task 4-2: Perform a model validation using available data. Make
adjustments to model as necessary to establish acceptable
correlation. Any field testing or additional effort performed to

bring the model further in line with recorded results will be
provided by Ankeny or as an additional service.
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Task 4-3:

Task 4-4:

Develop design demand scenarios, specific to the needs of
Ankeny’s distribution system, to be used for water system
evaluation. These design demand scenarios will include the
design years previously identified.

Provide usable water model of Ankeny’s distribution system:
1. One (1) Ankeny model.

Part 5 — Evaluation of Water System for Existing and Future Demands

Task 5-1:

Task 5-2:

Conduct a hydraulic analysis of the Ankeny distribution system as
the basis for developing a water distribution system improvements
plan, including a review of population projections, future water
requirements, and expansion areas within and outside the current
corporate limits of the City. Include in analysis the following:

a. Determine acceptable level of service standards.

b. Investigate areas of high or low operating pressure and
make recommendations for resolution.

¢. Evaluate ways to optimize existing pressure zones, include
options for combining east and west pressure zone.

d. Evaluation of existing major transmission system
components to meet current and future water demands.

e. Evaluation of existing pumping and storage facilities {o meet
maximum day and peak hour requirements.

f.  Evaluation of specific water demands for high-density
residential and high-priority areas for water demand and
pressures during peak hour demands and fire flow demands.

g. Evaluate additional aquifer storage and recovery wells
(ASRs).

h. Include recommendations to maximize the use of two (2)
existing aquifer storage and recovery wells (ASR).

Review the most recent fire protection rating for the City of
Ankeny to estimate maximum fire flow requirements, based on
zoning, for the distribution system and to identify system
deficiencies.

Part 6 — Develop Capital Improvements Plan

Task 6-1:

Task 6-2:

Prepare recommendations for supply, pumping, storage, and
major (12" and larger) distribution system improvements
specifically for the Ankeny distribution system. The plan will be
staged to show priorities and an implementation schedule for all
improvements based on water demand projections. Staged plan
should provide basis of design parameters including sizing,
preliminary siting, and schematic drawings through the year 2035.

Include in plan recommendations for expansion of system into
planned developments.
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Task 6-3:

Prepare budgetary opinions of probable construction cost for
recommended improvements through the year 2035.

Part 7 — Report Preparation and Submittal

Task 7-1:

Task 7-2:

Task 7-3:

Task 7-4:

Task 7-5:

Prepare technical memorandum detailing evaluation of existing
system and future demands. Submit to Ankeny for comment.

Prepare draft Ankeny Water System Master Plan. Submit to
Ankeny for comment.

Incorporate City’'s comments, as appropriate, and finalize report.

Submit the Final Report to City in a written technical report signed
and certified by a professional engineer in the state of iowa.

Provide three (3) hard copies of the Final Report. In addition,
provide one (1) copy of an electronic version of the final report in
Adobe Acrobat (.pdf) format.

Part 8 — Project Management

Task 8-1:

Attend one (1) meeting to review final report of Ankeny Water
System Master Plan.

Task 8-2: Attend one (1) council meeting to present finding of report to

Ankeny City Council.

D. WATER WORKS SCOPE OF SERVICE

Part 1 — Data Collection and Critical Review

Task 1-1:

Task 1-2:

Task 1-3:

Task 1-4:

Review maps and records provided by the Water Works.

Review operations records to become familiar with system
operations.

Review water model provided by the Des Moines Water Works
and verify accuracy of model.

Develop or request other supporting data as may be required to
effect computer analysis of water system.
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Part 2 — Develop Population, Demographic, and Land Use Planning

Characteristics

(Use data developed as part of the joint scope of service)

Part 3 — Develop Water Demand Projections

Task 3-1:

Using design demand scenarios developed as part of the Joint
Scope of Service, identify water requirements for the Water
Works, including rural Polk County, service area based on
average day, maximum day, and winter day demands for the
design years.

Part 4 —Update Water System Model

Task 4-1:

Task 4-2:

Task 4-3:

Update existing water models from the \Water Works.

Perform a model validation using available, including SCADA,
data. Make adjustments to model as necessary to establish
acceptable correlation. Any field testing or additional effort
performed to bring the model further in line with recorded results
will be provided by Water Works or as an additional service.

Develop design demand scenarios, specific to the needs of Water
Works system. These design demand scenarios will include the
design years previously identified.

Part 5 — Evaluation of Water System for Existing and Future Demands

Task 5-1:

Task 5-2:

Conduct a hydraulic analysis of the Des Moines Water Works
distribution system, including rural Polk County, as the basis for
developing a water distribution system improvements plan,
include within the analysis provisions for meeting proposed water
demands at consecutive customer connections along with
meeting water demands for rural Polk County customers. include
in analysis the following:

a. Investigate areas of high or low operating pressure and
make recommendations for resolution.

b. Evaluation of existing transmission system components to
meet current and future water demands.

c. Evaluation of existing pumping and storage facilities to meet
maximum day and peak hour requirements.

d. Evaluate aitering water supply to the rural Polk County area
in order to address water pressure, water age, and other
water quality problems.

e. Provide required demands at water entry points.

Include in evaluation additional water supply requirements that

may be needed if Polk City stops use of existing water treatment
facility and obtains all water from the Water Works.
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Part 6 — Develop Capital Improvements Plan

Task 6-1: Prepare recommendations for pumping, storage, and major (12"
and larger for Des Moines System, 6" and larger for rural Polk
County System) distribution system improvements specifically for
the Water Works distribution system. The plan wiil be staged to
show priorities and an implementation schedule for all
improvements. Staged plan should provide basis of design
parameters including sizing, preliminary siting, and schematic
drawings through the year 2035.

Task 6-2: Prepare budgetary opinions of probable construction cost for
recommended improvements through the year 2035.

Part 7 — Report Preparation and Submittal

Task 7-1: Prepare technical memorandum detailing evaluation of existing
system, future demands, and capital improvements. Submit to
Water Works for comment.

E. DELIVERABLES

The following are the required Deliverables for this Project:

© %~

Technical memorandum — Population and demoegraphic estimates.
Technical memorandum — Joint area Water Demand Projections.
Technical memorandum - Joint Area Evaluation of existing and future
demands.

Joint System Water Model.

Joint Water System Master Plan

Technical memorandum — Ankeny existing system and future demands
evaluation.

Ankeny Distribution System Water Model.

Ankeny Water System Master Plan.

Technical memorandum — Water Works area existing system and future
demands evaluation.

Water modeling to be completed in WaterGEMS, current version.

F. CiTY OF ANKENY’'S RESPONSIBILITIES

The City of Ankeny will provide the following assistance in completion of the study:

1.

Provide the appropriate staff to participate as part of the project team to
answer questions, perform the necessary reviews, and attend the required

meetings.

Provide available informaticn which may be necessary for the evaluation of
Ankeny’s system including existing water model, as-built drawings, plans,
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specifications, distribution system operational considerations, and previous
studies.

3. Ankeny area exploratory work, such as hydrant and laboratory testing.

G. WATER WORK’S RESPONSIBILITIES

The Water Works will provide the following assistance in completion of the study:

1. Provide the appropriate staff to participate as part of the project team to
answer questions, perform the necessary reviews, and attend the required

meetings.

2.  Provide available information which may be necessary for the evaluation of
the Water Works and Rural Polk County system including existing water
model, as-built drawings, plans, specifications, distribution operational
considerations, and required water production data.

3. Provide engineering personal to act as primary consultant contact for
coordination of all work.

4. Water Works and joint area exploratory work, such as hydrant and laboratory
testing.

H. CiTy OF POLK CITY’S RESPONSIBILITIES
The Polk City will provide the following assistance in completion of the study:

1.  Provide the appropriate staff to participate as part of the project team to
answer questions, perform the necessary reviews, and attend the required

meetings.

2.  Provide available information which may be necessary for the project
including water distribufion system maps, as-built drawings, plans,
specifications, distribution system operations considerations, and previous

studies.

3. Provide pressure requirements at point demand on joint system model.

PROPOSAL FORMAT AND CONTENT REQUIREMENTS

The proposal shall be organized into the following five sections and contain the material
noted. The proposal should be written as succinctly and clearly as possible to describe
the required elements. The number of pages of the proposal shall be limited to 25
pages excluding the Professional Services Agreement terms and conditions.

A. PrRoJECT MANAGER & KEY STAFF EXPERIENCE

This section will be used by the selection committee to evaluate the experience and
technical competence of the project team members that will work on the project.
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ltems of specific interest include the capabilities of the project team members, the
extent of project manager and key staff involvement and the experience and extent
of sub-consultant involvement.

Proposers shall provide the following information in this section:

1. A Project Team Chart that identifies the project manager and key staff that
will work on the project, their specific project responsibilities, and years of
experience.

2.  Assurances should be supplied that personnel identified on the Project Team
Chart will be working on the project and that, if needed, repfacements for any
of these team members will be subject to review and approval of the selection
committee.

3. Resumes of key staff that will work on the project including qualifications
relating to design, construction, and analysis of water treatment plant
processes and distribution systems.

B. FirM EXPERIENCE

This section will be used by the selection committee to evaluate the experience and
technical competence of each Proposer. Of specific interest is the Proposer's
design experience with publically-owned water distribution systems of comparable
size and type. The selection committee may be willing, however, to consider design
experience in other industrial or heavy commercial projects of similar scope.

Proposers shall provide the following information in this section:

1. A description of the firm that provides general background about the
organization, ownership, longevity, staff size, and services. Include the name
of the firm, address and phone number, name and title of the responsible
engineer who will work on the project, the office location where the majority of
day-to-day work will be done, and addresses and experience of any sub-
consultants that will be used to complete the design of the project.

2. Describe the qualifications of the firm as it relates to distribution system
hydraulic analysis and master planning. Include representative project
examples that identify the owner name, the project scope, and the size and
type of the facilities.

3. Contact information for owners of at least three projects that could serve as
references

C. PROJECT FAMILIARITY & APPROACH
This section will be used by the selection committee to evaluate the Proposer's

understanding of the project requirements, scope of services presented in this RFP
and approach to provide those services.
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Proposers shall provide the following information in this section:

1. A Project Understanding and Approach Summary to demonstrate the
Proposer’'s familiarity with the project needs and scope of services desired.

2. A preliminary table of contents identifying major report sections.

3. A Project Schedule that identifies the specific tasks/objectives, the time
required to complete tasks/objectives, the inter-relationships between
tasks/objectives, and the key events during the project. The Project Schedule
shall include, at a minimum, a summary of the completion dates for the
following tasks/objectives:

Task/Objective Completion
Date
Execute Professional Services Agreement for design services July 2015

Site visit and commencement of data collection

Submit draft population and demographic estimates

Submit draft water demand projections

Submit draft evaluation of existing system and future demands

Submit draft capital improvements plans

Submit draft of Final Reports to Cities and Water Works

Submit Final Reports to Cities and Water Works April 2016

D. HourLy RATES AND LumMP Sum PRrICE

This section will be used by the selection committee to evaluate the work hours and
associated costs required to provide the scope of services.

Proposers shall provide a Level of Effort Summary showing the average hourly rate
by labor classification and provide a detailed breakdown of work hours and labor
costs for each task listed in the Scope of Services. Breakdown should include
totals for each section scope of service, Joint, Ankeny, and Water Works.

Proposers shall also provide a total not to exceed lump sum price.

E. PROFESSIONAL SERVICES AGREEMENT
The proposal must include a proposed form of Professional Services Agreement.
The terms of the Professional Services Agreement will be included in the evaluation
criteria of the proposal, and at a minimum should provide for the following:

1. An undertaking to perform the work in accordance with good and sound
engineering or architectural practices and standards.

2. A warranty that all work shall be in accordance with good sound engineering
or architectural practices and standards.

3. Indemnity and insurance provisions must be consistent with Section [lI-G,
Insurance and Indemnity Requirements.
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4. Exclusions and limitations of damages must be with the foregoing.

5. Other customary terms consistent with its proposal and the foregoing.

ILADDITIONAL TERMS & CONDITIONS

A. METHOD OF COMPENSATION

The Water Works will provide compensation for the professional services identified
in the “Professional Services Requirements” section of this RFP on an hourly basis
with a not to exceed lump sum cost. Only proposals that include hourly rates for the
Proposer's project team members and a not to exceed lump sum price for
professional services will be considered.

B. COSTFOR RESPONDING TO THIS RFP

This RFP does not obligate the Water Works, or other entities, to award a contract,
to pay the costs incurred in preparing any proposal, or to procure the services
described herein. Proposals are submitted at the sole cost and expense of the
Proposers. The Water Works shall incur no liability or obligation to Proposers
except pursuant to a written contract for services, duly executed by the Proposer
and an authorized signatory for the Water Works.

C. ProrPOSALS NOT CONFIDENTIAL

Under Chapter 22 of the lowa Code, “Examination of Public Records”, all records of
a governmental body are presumed to be public records, open to inspection by
members of the public. Section 22.7 of the lowa Code sets forth the number of
exceptions to that general rule, establishing several categories of “confidential
records”. Under this provision, confidential records are to be kept confidential,
“unless otherwise ordered by a court, by the lawful custodian of the records, or by
another person duly authorized to release such information”. Among the public
records which are considered confidential under the provision of the lowa Code are

the following:

3. Trade secrets which are recognized and protected as such by law.
6. Reports to governmental agencies which, if released, would give advantage
to competitors and serve no public purpose.

Under Chapter 22 of the lowa Code, the Water Works, as custodian of the proposal
submitted in response to a Request for Proposals, may, but is not required, to keep
portions of such proposals confidential under exceptions 3 and 6, noted above. Ifa
responding Proposer determines that a portion or portions of its proposal constitute
a trade secret, or should otherwise be kept confidential to avoid giving advantage to
competitors, a confidentiality request may be submitted with the proposal identifying
which portion or portions of the proposal should be kept confidential and why. The

burden will be on each individual Proposer to make such confidentiality request and
to justify application of a confidentiality exception to its proposal. The Water Works
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will not under any circumstances consider the entire proposal to be a confidential
record.

If a request is thereafter made by a member of the public to examine a proposal
including the portion or portions thereof for which a confidentiality request has been
made, the Water Works will so notify the Proposer and will keep confidential that
portion of the proposal covered by the confidentiality request, pending action by the
Proposer requesting confidentiality to defend its request. In that notification, the
Proposer requesting confidentiality will be given not more than five (5) calendar days
within which to file suit in Polk County District Court seeking the entry of a declaratory
order and/or injunction to protect and keep confidential such portion of its proposal.
Absent such action by a Proposer requesting confidentiality, and absent the entry of a
court order declaring such portion or portions of the proposal confidential, the entire
proposal will be released for public examination. Proposer shall be responsible for ail
costs relating to a declaratory judgment or injunctive action, including the payment of
any damages assessed and attorney fees and litigation expenses awarded.

. REJECTION OF PROPOSALS

The selection committee reserves the right to reject any or all proposals in whole or
in part received in response to the RFP. The Water Works, or cities, will not pay for
any information requested in the RFP, nor is it liable for any cost incurred by a
Proposer in responding to the RFP

. DISPOSITION OF PROPOSALS

All proposals submitted in response to the RFP become the property of the Water
Works and will not be returned to the Proposers.

. ENTIRE REQUEST FOR PROPOSAL

This Request for Proposal, and any addenda to it, and any attachments, constitute
the entire RFP.

. Insurance and Indemnity Requirements

1. General

The Consultant shall purchase and maintain insurance to protect the
Consultant, the Water Works, the City of Ankeny, and the City of Polk City
throughout the duration of the Professional Services Agreement. All
certificates of insurance shall be written by companies which hold an A.M.
Best A-VIIl rating or higher and are licensed to do business in the state of
lowa. The selected companies must be satisfactory to the Water Works.

Each certificate of insurance shall state that thirty (30) days written notice will
be given to the Water Works before the policy is canceled or changed. All
certificates of insurance shall be delivered to the Water Works prior to start of

work.
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2. Required Coverage

The Consultant shall purchase and maintain insurance which will protect the
Consultant from the following type of claims:

a.

b.

c.

Claims for damages because of bodily injury, occupational sickness or
disease, or death of his employees;

Claims for damages because of bodily injury, sickness or disease, or
death of any person other than his employees;

Claims for damages, insured by usual personal injury liability coverage,
which are sustained (a) by any person as a result of an offense directly
or indirectly related to the employment of such person by the
Consultant, or (b) by any other person;

Claims for damages, other than to the work itself, because of injury to
or destruction of tangible property, including loss of use resulting
therefrom;

Claims for damages because of bodily injury or death of any person or
property damage arising out of the ownership, maintenance, or use of
any motor vehicle; and,

Claims under workers’ compensation, disability benefit, and other
similar employee benefit acts.

Claims arising out of the Consultant and any sub-consultant's
professional services provided as part of the Professional Services
Agreement.

Protection shall be provided whether the claim results from operations of the
CONSULTANT, his subcontractors, employees of any of them, or anyone for
whose acts any of them may be liable.

3. Limits of Liability

Policies for the insurance required for worker's compensation, disability
benefit, and other similar employee benefit acts shall be written for the limits

of liability specified as follows:

a.

General Liability (including contractual, independent contractors, broad
form property damage, personal injury underground explosion and
coliapse hazards):
i.  Listing Owner as Additional Insured on a primary and non-contributory
basis.

i. $1,000,000 Combined Single Limit Per Occurrence.

ii. $2,000,000 Aggregate Per Project, endorsement to be included.
Automobile Liability (including all owned, non-owned, and hired
automobiles): $1,000,000 Combined Single Limit.

Workers' Compensation Coverage B — Statutory Benefits:
$100,000/$500,000/$100,000.

Umbrella Liability (applying directly in excess of above liability
coverages): $1,000,000 Aggregate; $1,000,000 Combined Single
Limit.

Professional Liability: $2,000,000 each occurrence and aggregate.
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4. Consultant's Liability Insurance.

Consultant’s liability insurance shall provide broad form coverage, with usual
and customary exclusions, and shall include at a minimum full coverage for
Consultant’s indemnity obligations as provided herein and shall be in a form
satisfactory to the Water Works.

5. Consultant's Insurance for Other Losses.

The Consultant shall maintain insurance to cover all loss or damage to any
tools, machinery, equipment, or motor vehicles, used for the work of the
Professional Services Agreement, by the Consultant, his subcontractors,
material men or employees of any of them.

6. Notification in Event of Liability or Damage.

The Consultant shall immediately notify the Water Works in writing, upon the
occurrence of any event covered by this Section 1ll-G. This notice shall
describe the event, give the cause, as far as it can be determined, provide an
estimate of loss or damage, list the witnesses, if any, and state the amount of

any claim.
7. Cancellation and Material Changes Endorsement

Thirty (30) days advance written notice of cancellation, non-renewal,
reduction in insurance coverage and/or limits and ten (10) days written notice
of non-payment of premium shall be sent to:

Des Moines Water Works
Attn: Nathan W. Casey, P.E.
Engineering Department

2201 George Flagg Parkway
Des Moines, lowa 50321-1190

This endorsement supersedes the standard cancellation statement on the
certificate of insurance to which this endorsement is attached.

8. Proof of Insurance

The Consultant shall provide to Water Works a Certificate(s) of Insurance
evidencing all required insurance coverage above utilizing the latest version of
the ACORD form.

9. Waiver of Subrogation

Wavier of subrogation by Consultant’s carriers is required.

10.Indemnity Provisions

The following provisions are required in the Professional Services Agreement:
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a. To the fullest extent permitted by iaw, Consultant will agree to defend,
pay on behaif of, indemnify, and hold harmless the Water Works
against any and all claims, demands, suits, or loss, including any and
all outlay and expense connected therewith, and for any damages
which may be asserted, claimed or recovered against or from the
Water Works by reason of personal injury, including bodily injury or
death, and property damages, including loss of use thereof, which
arises out of or results from Consultant's negligent acts, errors or
omissions which are in any way connected or associated with the work
and/or services provided by Consultant to the Water Works pursuant to
the provisions of this contract. It is the intention of the parties that the
Water Works shall not be liable or in any way responsible for injury,
damage, liability, loss or expense incurred by Consultant, its officers,
employees, subcontractors, and others affiliated with Consultant due to
accidents, mishaps, misconduct, negligence or injuries either in person
or property resulting from the work performed by, or the negligent acts,
errors or omissions of Consultant.

b. Consultant will assume full responsibility for any and all damage or
injuries which may result to any person or property by reason of
Consultant’s negligent acts, errors or omissions in connection with the
work and/or services provided by Consultant to the Water Works
pursuant to this contract, and agrees to pay the Water Works for all
damages caused to the Water Works’ premises resulting from the
negligent acts, errors or omissions of Consultant.

c. Consultant represents that its activities pursuant to the provisions of
this contract will be performed and supervised by adequately trained
and qualified personnel, and Consultant will observe, and cause its
officers, employees, subconfractors, sub-consultants, and others
affiliated with Consultant to observe all applicable safety rules.

d. For purposes of this paragraph, the term “Consultant” means and
includes the Consultant, its officers, agents, employees,
subcontractors, and others affiliated with Consultant, and the term
“Water Works” means and includes the Water Works, its trustees,
employees, volunteers, and others working on behalf of the Water

Works.

END OF REQUEST FOR PROPOSALS.
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GENERAL CONSIDERATIONS

A. INTRODUCTION

The City of Ankeny (“Ankeny”), the Des Moines Water Works (“Water Works™), and the City of Polk
City {"Polk City”) are requesting proposals from qualified consuiting engineering firms licensed in the
state of lowa, to team with the Cities and Water Works staff in the performance of a Water System
Master Plan and to recalibrate and update the Water System Hydraulic Models for the City of
Ankeny's distribution system and the Des Moines Water Works operations in and around the City of
Ankeny, including rural Polk County. Polk City will be represented on the Master Plan by applying a
point demand on the system hydraulic model.

Whenever the following terms are used in this RFP, the intent and meaning shall be interpreted as
follows:

e The "Proposer” shall mean the engineering/architectural firm that has submitted a proposal in
response to this RFP.

* The “Consultant” shall mean the Proposer selected by the selection committee who
successfully executes a Professional Services Agreement with the Water Works for
completing the scope of work described in this RFP.

¢ The “Water Works” shall mean the Des Moines Water Works.

¢ The “Selection Committee” shall mean a group appcinted by Ankeny, Water Works, and Polk
City to review proposals and make recommendation for selection of Consultant.

B. BACKGROUND

The City of Ankeny and the City of Polk City are two communities located in the northern portion of the
Des Moines Metro area, in lowa. Both of these cities have been growing at a relatively high rate as
compared to the rest of the Des Moines Metro Area. Ankeny’s and Polk City's treated water is
supplied by the Des Moines Water Works through a network of pumping stations, storage tanks, and
water mains. Each city operates and maintains their own distribution system. A map showing the
area of system o be evaluated can be found in Exhibit 1.

The City of Ankeny's water system consists of approximately 283 miles of distribution piping, ranging
in size from 4" to 24" in diameter, two elevated water storage tanks, two ground water storage tanks,
two booster stations, two aquifer storage and recovery wells, and four connections to the Water
Works distribution system. Ankeny's distribution system operates with three pressure zones the east,
west, and northwest zones. In 2014 a water distribution system modeling report was completed. This
report focused on addressing distribution system issues in the northwest pressure zone and ways to
connect the east and west pressure zone, along with a supply and storage evaluation. Upon request
this report will be made available to interested proposers. A map of the Ankeny Water System can be

found in Exhibit 3

The City of Polk City's water system consists of approximately 31.5 miles of distribution system piping,
ranging in size from 2° to 18" in diameter, one 300,000 gallon elevated water storage tank, a water
treatment system capable of producing 250 gallons per minute, and one connection to the Des
Moines Water Works.

The Des Moines Water Works is an independently operated, public utility providing drinking water to
approximately 500,000 people in the Greater Des Moines Metro area. For the purposes of this RFP
the Water Works system includes 164 miles of distribution piping, ranging in size from 2" to 36" in
diameter, one elevated water storage tank, one ground storage tank, and three booster stations. A
map of the Des Moines Water Works distribution system, to be evaluated as part of this RFP, can be

found in Exhibit 2.
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The intent of this project is to identify possible joint facilities, such as distribution mains, storage and
pumping facilities, and aquifer storage and recovery wells. These joint facilities are intended to
provide water of sufficient quantity to the water customers in Ankeny, Polk City, and the identified area
of rural Polk County. The project is also intended to provide guidance on future water demands along
with a staged plan for implementation of improvements.

. ANTICIPATED GENERAL SCOPE OF ENGINEERING SERVICES

The selected firm will be expected to prepare a single Professional Services Agreement to include the
following three separate scopes of service:

1. Joint Scope of Service
2. Ankeny Scope of Service
3. Water Works Scope of Service

Proposers are encouraged to visit the site and discuss the project with Water Works staff; however,
the Water Works asks that appointments be made in advance for such visits.

. SUBMITTAL OF PROPOSAL
Proposals must meet all of the requirements described in this RFP to be considered.

Six (6) copies of the proposal must be submitted in a sealed envelope plainly labeled with the
following information:

Water System Master Plan

Ankeny, Des Moines Water Works, Polk City
Name of the Proposer

Address of the Proposer

Hard copies of proposals can either be mailed or delivered to:

Des Moines Water Works
Attn: Nathan W. Casey, P.E.
Engineering Department
2201 George Flagg Parkway
Des Moines, 1A 50321-1180

In addition to the above, submit an electronic copy of the proposal in Adobe Acrobat (.pdf) format to
Nathan W. Casey at ncasey@dmww.com

Proposals must be postmarked or received by 2:00 p.m. July 14, 2015. Proposals received after this
time will not be considered.
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E. EVALUATION OF PROPOSALS

Each proposal will be evaluated and awarded up to 100 points by the selection committee. Each
proposal will be ranked based on the information submitted in the proposal according to the following
evaluation criteria:

Criteria Maximum Points
Project Manager & Key Staff Experience 20
Firm Experience 20
Project Familiarity & Approach 25
Design Cost 20
Design Schedule 15
Total = 100

The proposals will require at a minimum fourteen (14) calendar days for evaluation. After that time the
selection committee may, at its option, interview some or all of the Proposers. If the selection
committee deems interviews are necessary, all Proposers will be notified of the interview schedule. If
interviews are deemed necessary, they will be held during the week of July 28, 2015.

Final selection of the engineering firm will be made by the selection committee. The selection
committee reserves the right to reject any or all proposals, waive irregularities and/or formalities, and
in general, award a contract in any manner deemed to be in the best interest of the Cities and Water

Works.

The selection committee shall include representatives of the City of Ankeny, the Des Moines Water
Works, and the City of Polk City.
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PROFESSIONAL SERVICES REQUIREMENTS

A. SCOPE OF SERVICES

The scope of services will be divided into three parts for addressing specific areas of the distribution
system. The parts include a joint system study and studies specifically for the City of Ankeny and the
Des Moines Water Works, including parts of the rural Polk County system.

B. JOINT STUDY SCOPE OF SERVICES

The purpose of the joint study is to provide a study usable by the City of Ankeny, the Des Moines
Water Works, and the City of Polk City for planning of joint use facilities. Joint service facilities coulid
include feeder mains, pumping stations, and storage facilities serving more than one area.

Part 1 — Data Collection and Critical Review

Task 1-1:

Task 1-2:

Task 1-3:

Review operations records to become familiar with joint system operations.

Review previously completed water system plans for the City of Ankeny, the
Des Moines Water Works, and the City of Polk City.

Develop or request other supporting data as may be required to effect
computer analysis of water system.

Part 2 — Develop Population, Demographic, and Land Use Planning Characteristics

Task 2-1:

Task 2-2:

Collect and review available planning data including existing and historic
Census data, projected populations by local planning agencies for the City of
Ankeny, Polk County, and Palk City, current land use data, and current water
sale data.

Prepare population projections for future conditions. These planning level
projections will be prepared for the following conditions; Current Year (2015),
Year 2025, Year 2030, Year 2035, Year 2040, Year 2045, Year 2050, and Year
2055. Population projections will be based on data obtained by local planning
agencies, Cities, and the Water Works.

Part 3 — Develop Water Demand Projections

Task 3-1:

Task 3-2:

Task 3-3:

Collect and review historic data including billing data, meter data, historic water
use, and water loss data.

Determine system water use characteristics. Water use characteristics will be
determined based on the following components; residential, non-residential,
large use, and non-revenue for each of the designated areas and for each of
the population projection years.

Develop residential design demands (gallons/capita/day) to be used for
projecting future residential water requirements. These residential design
demands will represent a “design” hot-dry year to be used for system planning
based on historic trends. Demand scenarios should include average day,
maximum day, and winter day demands.
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Task 3-4:

Task 3-5:

Develop projections for non-residential water use as percentage of total water
use. Based on these projections, future non-residential water use will be
calculated as a ratio of residential water use.

Develop system-wide peaking factors for maximum day and maximum hour.

Part 4 — Develop and Update Water System Model

Task 4-1:

Task 4-2:

Task 4-3:

Task 4-4:

Obtain existing water models from the City of Ankeny and the Des Moines
Water Works. Combine models from Ankeny and Water Works into one
useable model. Polk City will be evaluated by placing a point demand on the
joint water model.

Perform a model validation using provided SCADA data. Make adjustments to
model as necessary to establish acceptable correlation. Any field testing or
additional effort performed to bring the model further in line with recorded
results will be provided by Water Works, Ankeny, or Polk City or as an
additional service.

Develop design demand scenarios to be used for water system evaluation.
These design demand scenarios will include the design Year 2020, 2025, 2030,

and 2035.

Provide usable water model of joint system:
1. One (1) joint model.

Part 5 — Evaluation of Water System for Existing and Future Demands

Task 5-1:

Task 5-2:

Conduct a hydraulic analysis of the combined distribution system as the basis

for developing a water distribution system improvements plan, including a

review of poputation projections and future water requirements. Include in

analysis the foliowing:

a. Investigate areas of high or low operating pressure and make
recommendations for resolution

b. Evaluation of existing major transmission system components to meet
current and future water demands of joint system.

€l Evaluation of existing pumping and storage facilities to meet maximum
day and peak hour requirements of joint system.

Review Water Works connections to the City of Ankeny, and Polk City and
evaluate capacity for current and future water demand.

Part 6 - Develop Capital Improvements Plan

Task 6-1:

Task 6-2:

Prepare recommendations for supply, pumping, storage, and major {12” and
larger) distribution system improvements specifically for the combined
distribution system. Plan should identify joint use facilities required to meet
water demand of multiple water users. The plan will be staged to show
priorities and an implementation schedule for all improvements based on water
demand projections. Staged plan should provide basis of design parameters
including sizing, preliminary siting, and schematic drawings through the year
2035.

Prepare budgetary opinions of probable construction cost for recommended
improvements through the year 2035.

5
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Part 7 — Report Preparation and Submittal

Task 7-1:

Task 7-2:

Task 7-3:

Task 7-4:

Task 7-5:

Task 7-6:

Task 7-7:

Prepare documentation of population and demographic estimates in the form of
a technical memorandum. Submit to Water Works for comment.

Prepare technical memorandum to including water demand projections
identified in Part 3. Submit to Water Works for comment.

Prepare technical memorandum detailing evaluation of existing system and
future demands. Submit to Water Works for Comment.

Prepare draft of Joint Water System Master Plan. Submit to Water Works for
comment.

Incorporate Cities and Water Works' comments, as appropriate, and finalize
report.

Submit the Final Joint Report to Cities and Water Works in a written technical
report signed and certified by a professional engineer in the state of lowa.
Report should be easily separated into individual reports usable by each entity.

Provide nine (9) hard copies of the Final Report. In addition, provide one (1)
copy of an electronic version of the final report in Adobe Acrobat (.pdf) format.

Part 8 — Project Management

Task 8-1:

Task 8-2:

Task 8-3:

Task 8-4:

Task 8-5;

Communicate regularly with Cities and Water Works staff regarding project
issues via telephone, electronic mail, fax, and post mail.

Attend one (1) project initiation meeting with Cities and Water Works.

Conduct on site meetings, or telephone conference calls, with Cities and Water
Works staff to review progress of work.

Attend one (1) meeting to present findings of water system analysis and review
possible capital improvements.

Attend one (1) meeting to review final report with Cities and Water Works.

C. ANKENY SCOPE OF SERVICE

Part 1 — Data Collection and Critical Review

Task 1-1:

Task 1-2:
Task 1-3:

Task 1-4:

Review maps and records provided by City of Ankeny.
Review operations records to become familiar with existing system operations.

Review water model provided by the City of Ankeny and verify accuracy of
model.

Develop or request other supporting data as may be required to effect
computer analysis of water system.

112



Part 2 — Develop Population, Demographic, and Land Use Planning Characteristics
(Use data developed as part of the joint scope of service)

Part 3 — Develop Water Demand Projections

Task 3-1:

Task 3-2:

Using design demand scenarios developed as part of the Joint Scope of
Service, identify water requirements for the City of Ankeny service area based
on average day, maximum day, and winter day demands for the design years.

Develop water use projections for the current 3¢ largest water users.

Part 4 —Update Water System Model

Task 4-1:

Task 4-2:

Task 4-3:

Task 4-4:

Update existing water model provided by City of Ankeny.

Perform a model validation using available data. Make adjustments to model
as necessary to establish acceptable correlation. Any field testing or additional
effort performed to bring the model further in line with recorded results wilf be
provided by Ankeny or as an additional service.

Develop design demand scenarios, specific to the needs of Ankeny's
distribution system, to be used for water system evaluation. These design
demand scenarios will include the design years previously identified.

Provide usabie water model of Ankeny's distribution system:
1.  One (1) Ankeny model.

Part 5 — Evaluation of Water System for Existing and Future Demands

Task 5-1:

Task 5-2:

Conduct a hydraulic analysis of the Ankeny distribution system as the basis for
developing a water distribution system improvements plan, including a review of
population projections, future water requirements, and expansion areas within
and outside the current corporate limits of the City. Inciude in analysis the

following:
a. Determine acceptable level of service standards.
b. Investigate areas of high or low operating pressure and make

recommendations for resolution.

c. Evaluate ways to optimize existing pressure zones, include options for
combining east and west pressure zone,

d. Evaluation of existing major transmission system components to meet
current and future water demands.

e. Evaluation of existing pumping and storage facilities to meet maximum
day and peak hour requirements.

f. Evaluation of specific water demands for high-density residential and
high-priority areas for water demand and pressures during peak hour
demands and fire flow demands.

g. Evaluate additional aquifer storage and recovery wells (ASRs).

h.  Include recommendations to maximize the use of two (2) existing aquifer
storage and recovery wells (ASR).

Review the most recent fire protection rating for the City of Ankeny to estimate
maximum fire fiow requirements, based on zoning, for the distribution system
and to identify system deficiencies.
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Part 6 — Develop Capital Improvements Plan

Task 6-1:

Task 6-2;

Task 6-3;

Prepare recommendations for supply, pumping, storage, and major (12" and
larger) distribution system improvements specifically for the Ankeny distribution
system. The plan will be staged to show priorities and an implementation
schedule for all improvements based on water demand projections. Staged
plan should provide basis of design parameters including sizing, preliminary
siting, and schematic drawings through the year 2035.

Include in plan recommendations for expansion of system into planned
developments.

Prepare budgetary opinions of probable construction cost for recommended
improvements through the year 2035.

Part 7 — Report Preparation and Submittal

Task 7-1:

Task 7-2:

Task 7-3:
Task 7-4:

Task 7-5:

Prepare technical memorandum detailing evaluation of existing system and
future demands. Submit to Ankeny for comment.

Prepare draft Ankeny Water System Master Plan. Submit to Ankeny for
comment.

Incorporate City's comments, as appropriate, and finalize report.

Submit the Final Report to City in a written technical report signed and certified
by a professional engineer in the state of lowa.

Provide three (3) hard copies of the Final Report. In addition, provide one (1)
copy of an electronic version of the final report in Adobe Acrobat (.pdf) format.

Part 8 — Project Management

Task 8-1:

Task 8-2:

Attend one (1) meeting to review final report of Ankeny Water System Master
Plan.

Attend one (1) council meeting to present finding of report to Ankeny City
Council.

D. WATER WORKS SCOPE OF SERVICE

Part 1 — Data Collection and Critical Review

Task 1-1:

Task 1-2:
Task 1-3:

Task 1-4:

Review maps and records provided by the Water Works.

Review operations records to become familiar with system operations.

Review water model provided by the Des Moines Water Works and verify
accuracy of model.

Develop or request other supporting data as may be required to effect
computer analysis of water system.
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Part 2 — Develop Population, Demographic, and Land Use Planning Characteristics
{Use data developed as part of the joint scope of service)

Part 3 — Develop Water Demand Projections

Task 3-1:

Using design demand scenarios developed as part of the Joint Scope of
Service, identify water requirements for the Water Works, including rural Polk
County, service area based on average day, maximum day, and winter day
demands for the design years.

Part 4 —Update Water System Model

Task 4-1:

Task 4-2:

Task 4-3:

Update existing water models from the Water Works.

Perform a model validation using available, including SCADA, data. Make
adjustments to model as necessary to establish acceptable correlation. Any
field testing or additional effort performed to bring the model further in line with
recorded resuits will be provided by Water Works or as an additional service.

Develop design demand scenarios, specific to the needs of Water Works
system. These design demand scenarios will include the design years
previously identified.

Part 5 — Evaluation of Water System for Existing and Future Demands

Task 5-1:

Task 5-2:

Conduct a hydraulic analysis of the Des Moines Water Works distribution

system, including rural Polk County, as the basis for developing a water

distribution system improvements plan, include within the analysis provisions

for meeting proposed water demands at consecutive customer connections

along with meeting water demands for rural Polk County customers. include in

analysis the following:

a. Investigate areas of high or low operating pressure and make
recommendations for resolution.

b.  Ewvaluation of existing transmission system components to meet current
and future water demands.

c: Evaluation of existing pumping and storage facilities to meet maximum
day and peak hour requirements.

d. Evaluate altering water supply to the rural Polk County area in order to
address water pressure, water age, and other water quality problems.

e.  Provide required demands at water entry points.

Include in evaluation additional water supply requirements that may be needed
if Polk City stops use of existing water treatment facility and obtains all water
from the Water Works.

Part 6 — Develop Capital Improvements Plan

Task 6-1:

Prepare recommendations for pumping, storage, and major {12" and larger for
Des Moines System, 6” and larger for rural Polk County System) distribution
system improvements specifically for the Water Works distribution system.
The plan will be staged to show priorities and an implementation schedule for
all improvements. Staged plan should provide basis of design parameters
including sizing, preliminary siting, and schematic drawings through the year
2035.
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Task 6-2: Prepare budgetary opinions of probable construction cost for recommended
improvements through the year 2035.

Part 7 — Report Preparation and Submittal

Task 7-1: Prepare technical memorandum detailing evaluation of existing system, future
demands, and capital improvements. Submit to Water Works for comment.

E. DELIVERABLES

The foliowing are the required Deliverables for this Project:

RN RWN

Technical memorandum — Population and demographic estimates.

Technical memorandum — Joint area Water Demand Projections.

Technical memorandum — Joint Area Evaluation of existing and future demands.

Joint System Water Model.

Joint Water System Master Plan

Technical memorandum = Ankeny existing system and future demands evaluation.

Ankeny Distribution System Water Model,

Ankeny Water Systerm Master Plan.

Technical memorandum — Water Works area existing system and future demands evaluation.

Water modeling to be completed in WaterGEMS, current version.

F. CIiTYy OF ANKENY'S RESPONSIBILITIES

The City of Ankeny will provide the following assistance in completion of the study:

1.

3.

Provide the appropriate staff to participate as part of the project team to answer questions,
perform the necessary reviews, and attend the required meetings.

Provide available information which may be necessary for the evaluation of Ankeny's system
including existing water model, as-built drawings, plans, specifications, distribution system
operational considerations, and previous studies.

Ankeny area exploratory work, such as hydrant and laboratory testing.

G. WATER WORK’S RESPONSIBILITIES

The Water Works will provide the following assistance in completion of the study:

1.

Provide the appropriate staff to participate as part of the project team to answer questions,
perform the necessary reviews, and attend the required meetings.

Provide available information which may be necessary for the evaluation of the Water Works
and Rural Polk County system including existing water model, as-built drawings, plans,
specifications, distribution operational considerations, and required water production data.
Provide engineering personal to act as primary consultant contact for coordination of all work.

Water Works and joint area exploratory work, such as hydrant and laboratory testing.

10
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H. City OF POLK CITY'S RESPONSIBILITIES
The Polk City will provide the following assistance in completion of the study:

1. Provide the appropriate staff to participate as part of the project team to answer questions,
perform the necessary reviews, and attend the required meetings.

2. Provide available information which may be necessary for the project including water
distribution system maps, as-built drawings, plans, specifications, distribution system
operations considerations, and previous studies.

3.  Provide pressure requirements at point demand on joint system model.

11
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PROPOSAL FORMAT AND CONTENT REQUIREMENTS

The proposal shall be organized into the following five sections and contain the material noted. The
proposal should be written as succinctly and clearly as possible to describe the required elements. The
number of pages of the proposal shall be limited to 25 pages excluding the Professional Services
Agreement terms and conditions.

A.

PROJECT MANAGER & KEY STAFF EXPERIENCE

This section will be used by the selection committee to evaluate the experience and technical
competence of the project team members that will work on the project. ltems of specific interest
include the capabilities of the project team members, the extent of project manager and key staff
involvement and the experience and extent of sub-consultant involvement.

Proposers shaill provide the following information in this section:

1. AProject Team Chart that identifies the project manager and key staff that will work on the
project, their specific project responsibilities, and years of experience.

2. Assurances should be supplied that personnel identified on the Project Team Chart will be
working on the project and that, if needed, replacements for any of these team members will
be subject to review and approval of the selection committee.

3. Resumes of key staff that will work on the project including qualifications relating to design,
construction, and analysis of water treatment plant processes and distribution systems.

FIRM EXPERIENCE

This section will be used by the selection committee to evaluate the experience and technical
competence of each Proposer. Of specific interest is the Proposer’s design experience with
publicaliy-owned water distribution systems of comparable size and type. The selection committee
may be willing, however, to consider design experience in other industrial or heavy commercial
projects of similar scope.

Proposers shali provide the following information in this section:
1. Adescription of the firm that provides general background about the organization, ownership,
longevity, staff size, and services. Include the name of the firm, address and phone number,
name and title of the responsible engineer who will work on the project, the office location

where the majority of day-to-day work will be done, and addresses and experience of any sub-
consultants that will be used to complete the design of the project.

2. Describe the qualifications of the firm as it relates to distribution system hydraulic analysis and
master planning. Include representative project examples that identify the owner name, the
project scope, and the size and type of the facilities.

3. Contact information for owners of at least three projects that could serve as references

PROJECT FAMILIARITY & APPROACH

This section will be used by the selection committee to evaluate the Proposer's understanding of the
project requirements, scope of services presented in this RFP and approach to provide those
services.

12
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D.

Proposers shall provide the following information in this section:

1. A Project Understanding and Approach Summary to demonstrate the Proposer's familiarity
with the project needs and scope of services desired.

2. Apreliminary table of contents identifying major report sections.

3. A Project Schedule that identifies the specific tasks/objectives, the time required to complete
tasks/objectives, the inter-relationships between tasks/objectives, and the key events during
the project. The Project Schedule shall include, at a minimum, a summary of the completion
dates for the following tasks/objectives:

Task/Objective Completion
Date
Execute Professional Services Agreement for design services July 2015

Site visit and commencement of data collection

Submit draft population and demographic estimates

Submit draft water demand projections

Submit draft evaluation of existing system and future demands

Submit draft capital improvements plans

Submit draft of Final Reports to Cities and Water Works

Submit Final Reports to Cities and Water Works April 2016

HOURLY RATES AND LuMP SUM PRICE

This section will be used by the selection committee to evaluate the work hours and associated costs
required to provide the scope of services.

Proposers shall provide a Level of Effort Summary showing the average hourly rate by labor

classification and provide a detailed breakdown of work hours and Iabor costs for each task listed in
the Scope of Services. Breakdown should include totals for each section scope of service,

Joint, Ankeny, and Water Works.

Proposers shali also provide a total not to exceed lump sum price.

PROFESSIONAL SERVICES AGREEMENT

The proposal must include a proposed form of Professional Services Agreement. The terms of the
Professional Services Agreement will be included in the evaluation criteria of the proposal, and at a
minimum should provide for the following:

1. An undertaking to perform the work in accordance with good and sound engineering or
architectural practices and standards.

2. A warranty that all work shall be in accordance with good sound engineering or architectural
practices and standards.

3. Indemnity and insurance provisions must be consistent with Section 1ll-G, Insurance and
Indemnity Requirements.

4. Exclusions and limitations of damages must be with the foregoing.

5. Other customary terms consistent with its proposal and the foregoing.

13
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A.

lll. ADDITIONAL TERMS & CONDITIONS

METHOD OF COMPENSATION

The Water Works will provide compensation for the professional services identified in the
*Professional Services Requirements” section of this RFP on an hourly basis with a not to exceed
lump sum cost. Only proposals that include hourly rates for the Proposer’s project team members
and a not to exceed lump sum price for professional services wiil be considered.

COST FOR RESPONDING TO THIS RFP

This RFP does not obligate the Water Works, or other entities, to award a contract, to pay the costs
incurred in preparing any proposal, or to procure the services described herein. Proposals are
submitted at the sole cost and expense of the Proposers. The Water Works shall incur no liability or
obligation to Proposers except pursuant to a written contract for services, duly executed by the
Proposer and an authorized signatory for the Water Works.

PRropPosALS NOT CONFIDENTIAL

Under Chapter 22 of the lowa Code, “Examination of Public Records”, all records of a governmental
body are presumed to be public records, open to inspection by members of the public. Section 22.7
of the lowa Code sets forth the number of exceptions to that general rule, establishing several
categories of “confidential records”. Under this provision, confidential records are to be kept
confidential, “unless otherwise ordered by a court, by the lawful custodian of the records, or by another
person duly authorized to release such information”. Among the public records which are considered
confidential under the provision of the lowa Code are the following:

3. Trade secrets which are recognized and protected as such by law.
6.  Reports to governmental agencies which, if released, would give advantage to competitors

and serve no public purpose.

Under Chapter 22 of the iowa Code, the Water Works, as custodian of the proposal submitted in
response to a Request for Proposals, may, but is not required, to keep portions of such proposals
confidential under exceptions 3 and 6, noted above. If a responding Proposer determines that a
portion or portions of its proposal constitute a trade secret, or should otherwise be kept confidential to
avoid giving advantage to competitors, a confidentiality request may be submitted with the proposal
identifying which portion or portions of the proposal should be kept confidential and why, The burden
will be on each individual Proposer to make such confidentiality request and to justify application of a
confidentiality exception to its proposal. The Water Works will not under any circumstances consider
the entire proposal to be a confidential record.

If a request is thereafter made by a member of the public to examine a proposal including the portion or
portions thereof for which a confidentiality request has been made, the Water Works will so notify the
Proposer and will keep confidential that portion of the proposal covered by the confidentiality request,
pending action by the Proposer requesting confidentiality to defend its request. In that notification, the
Proposer requesting confidentiality will be given not more than five (5) calendar days within which to file
suit in Polk County District Court seeking the entry of a declaratory order and/or injunction to protect and
keep confidential such portion of its proposal. Absent such action by a Proposer requesting
confidentiality, and absent the entry of a court order declaring such portion or portions of the proposal
confidential, the entire proposal will be released for public examination. Proposer shall be responsible
for all costs relating to a declaratory judgment or injunctive action, including the payment of any
damages assessed and attorney fees and litigation expenses awarded.

14
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D. REJECTION OF PROPOSALS

The selection committee reserves the right to reject any or all proposals in whole or in part received in
response to the RFP. The Water Works, or cities, will not pay for any information requested in the
RFP, nor is it liable for any cost incurred by a Proposer in responding to the RFP

E. DiSPOSITION OF PROPOSALS

Al proposals submitted in response to the RFP become the property of the Water Works and will not
be returned to the Proposers.

F. ENTIRE REQUEST FOR PROPOSAL

This Request for Proposal, and any addenda to it, and any attachments, constitute the entire RFP

G. Insurance and Indemnity Requirements

1. General

The Consultant shall purchase and maintain insurance to protect the Consultant, the Water
Works, the City of Ankeny, and the City of Polk City throughout the duration of the
Professional Services Agreement. All certificates of insurance shall be written by companies
which hold an A.M. Best A-VIIl rating or higher and are licensed to do business in the state of
lowa. The selected companies must be satisfactory to the Water Works.

Each certificate of insurance shall state that thirty (30) days written notice will be given to the
Water Works before the policy is canceled or changed. All certificates of insurance shall be
delivered to the Water Works prior to starnt of work.

2. Required Coverage

The Consultant shall purchase and maintain insurance which will protect the Consultant from the
following type of claims:

a. Claims for damages because of bodily injury, occupational sickness or disease, or
death of his employees;

b. Claims for damages because of bodily injury, sickness or disease, or death of any
person other than his employees;

c. Claims for damages, insured by usual personal injury liability coverage, which are
sustained (a) by any person as a result of an offense directly or indirectly related to
the employment of such person by the Consultant, or (b) by any other person;

d. Claims for damages, other than to the work itself, because of injury to or destruction
of tangible property, including loss of use resulting therefrom;

e. Claims for damages because of bodily injury or death of any person or property
damage arising out of the ownership, maintenance, or use of any motor vehicle; and,

f.  Claims under workers’ compensation, disability benefit, and other similar employee
benefit acts.

g. Claims arising out of the Consultant and any sub-consultant’s professional services
provided as part of the Professional Services Agreement.

Protection shall be provided whether the claim results from operations of the CONSULTANT,
his subcontractors, employees of any of them, or anyone for whose acts any of them may be

liable.
15
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3. Limits of Liability

Policies for the insurance required for worker's compensation, disability benefit, and other
similar employee benefit acts shall be written for the limits of liability specified as follows:

a. General Liability (including contractual, independent contractors, broad form property
damage, personal injury underground explosion and collapse hazards):
i. Listing Owner as Additional Insured on a primary and non-contributory basis.
ii. $1,000,000 Combined Single Limit Per Occurrence.
iii.  $2,000,000 Aggregate Per Project, endorsement to be included.
b.  Automobile Liability (including all owned, non-owned, and hired automobiles):
$1,000,000 Combined Single Limit.
c. Workers' Compensation Coverage B — Statutory Benefits:
$100,000/$500,000/$100,000.
d.  Umbrella Liability (applying directly in excess of above liability coverages):
$1,000,000 Aggregate; $1,000,000 Combined Single Limit.
e.  Professional Liability: $2,000,000 each occurrence and aggregate.

4. Consultant’s Liability Insurance.

Consultant's liability insurance shalil provide broad form coverage, with usual and customary
exclusions, and shall include at a minimum full coverage for Consultant’s indemnity
obligations as provided herein and shall be in a form satisfactory to the Water Works.

5. Consultant's Insurance for Qther Losses.

The Consultant shall maintain insurance to cover all loss or damage to any tools, machinery,
equipment, or motor vehicles, used for the work of the Professional Services Agreement, by the
Consultant, his subcontractors, material men or employees of any of them.

6. Notification in Event of Liability or Damage.

The Consultant shall immediately notify the Water Works in writing, upon the occurrence of
any event covered by this Section Ill-G. This notice shall describe the event, give the cause,
as far as it can be determined, provide an estimate of loss or damage, list the witnesses, if
any, and state the amount of any claim.

7. Cancellation and Material Changes Endorsement

Thirty (30) days advance written notice of cancellation, non-renewal, reduction in insurance
coverage and/or limits and ten (10) days written notice of non-payment of premium shall be
sent to:

Des Moines Water Works
Atin: Nathan W. Casey, P.E.
Engineering Department

2201 George Flagg Parkway
Des Moines, lowa 50321-1190

This endorsement supersedes the standard cancellation statement on the certificate of
insurance to which this endorsement is attached.
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8. Proof of Insurance

The Consultant shail provide to Water Works a Certificate(s) of Insurance evidencing all required
insurance coverage above utilizing the latest version of the ACORD form.

9. Waiver of Subrogation

Wavier of subrogation by Consultant's carriers is required.

10. Indemnity Provisions
The following provisions are required in the Professional Services Agreement:

a. To the fullest extent permitted by law, Consuitant will agree to defend, pay on behalf of,
indemnify, and hold harmless the Water Works against any and all claims, demands,
suits, or loss, including any and all outlay and expense connected therewith, and for any
damages which may be asserted, claimed or recovered against or from the Water Works
by reason of personal injury, including bodily injury or death, and property damages,
including loss of use thereof, which arises out of or results from Consultant’s negligent
acts, errors or omissions which are in any way connected or associated with the work
and/or services provided by Consultant fo the Water Works pursuant to the provisions of
this contract. it is the intention of the parties that the Water Works shall not be liable or
in any way responsible for injury, damage, liability, loss or expense incurred by
Consultant, its officers, employees, subcontractors, and others affiliated with Consultant
due to accidents, mishaps, misconduct, negligence or injuries either in person or
property resulting from the work performed by, or the negligent acts, errors or omissions
of Consultant.

b. Consultant will assume full responsibility for any and all damage or injuries which may
result to any person or property by reason of Consultant's negligent acts, errors or
omissions in connection with the work and/or services provided by Consultant to the
Water Works pursuant to this contract, and agrees to pay the Water Works for all
damages caused to the Water Works' premises resulting from the negligent acts, errors
or omissions of Consultant.

c. Consultant represents that its activities pursuant to the provisions of this contract will be
performed and supervised by adequately trained and qualified personnel, and Consultant
will observe, and cause its officers, employees, subcontractors, sub-consultants, and
others affiliated with Consultant to observe all applicable safety rules.

d. For purposes of this paragraph, the term "Consultant” means and includes the
Consultant, its officers, agents, employees, subcontractors, and others affiliated with

Consultant, and the term “Water Works” means and includes the Water Works, its
trustees, employees, volunteers, and others working on behalf of the Water Works.

END OF REQUEST FOR PROPOSALS.
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ExHiBIT 1

PROJECT AREA
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EXHIBIT 2

DES MOINES WATER WORKS DISTRIBUTION SYSTEM
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EXHIBIT 3

ANKENY DISTRIBUTION SYSTEM MaP
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ORDINANCE NO. 2015-600

AN ORDINANCE AMENDING THE CHAPTER 165 - ZONING REGULATIONS OF THE
MUNICIPAL CODE OF THE CITY OF POLK CITY, IOWA BY RESTRICTING RELIGIOUS
FACILITIES IN THE C-2 COMMERCIAL ZONING DISTRICT

WHEREAS religious institutions are currently permitted uses in the R-1 Single
Family Detached Residential District, R-1A Single Family Residential District, and R-2 One and
Two-family Residential District; and

WHEREAS religious institutions are currently permitted uses with Restrictions in the
C-TS Town Square Business District, C-1 Central Business District, C-2 Commercial District,
and C-4 Neighborhood Friendly Commercial District; and

WHEREAS the City of Polk City, lowa recognizes the importance of preserving
certain areas of the city that are intended and designed to provide for general uses and activities
of a retail business, service industry, or professional office that by nature of their business,
provide services and commodities that benefit the community at large, and particularly the C-2
Commercial Districts located along arterial streets.

WHEREAS, on the 18% day of May, 2015 the Planning and Zoning Commission of
the City of Polk City, Iowa, recommended to the City Council that construction of new religious
facilities in the C-2 Commercial be restricted.

WHEREAS, on the 8th day of June, 2015, after due notice and hearing as provided by
law, the City Council now deems it reasonable and appropriate to amend Chapter 165 — Zoning
Regulations by restricting religious facilities in the C-2 Commercial District.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF POLK CITY IOWA:

Section 1. That Chapter 165 — Zoning Regulations of the Municipal Code of the City of
Polk City, lowa, is hereby amended by adding the following clause to Section 165.10, paragraph
3 — Restrictions for Principal Permitted Uses:

F. Religious Institutions shall be subject to the following restrictions:

(1) Religious Institutions that have not received Site Plan approval by the City
Council as of the effective date of this Ordinance shall not be permitted in the
C-2 Commercial District.

(2) Religious Institutions for which a Site Plan has been approved by City
Council as of the effective date of this Ordinance shall be considered a
permitted use in the C-2 Commercial District. Subsequent amendments to the
Site Plan for improvements including but not limited to additional parking
areas, access roads, and building additions, may be considered for approval by
City Council.
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Section 2. All ordinances or parts of ordinances in conflict with the provisions of this
ordinance are hereby repealed.

Section 3. This ordinance shall be in full force and effect after its passage, approval and
publication as provided by law.

PASSED AND APPROVED this day of , 2015.

Jason Morse, Mayor

ATTEST:

Jennifer Ratcliff, City Clerk

First reading:
Second reading;:
Third reading:

Publication Date:
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(L]2\ IMAGINE POLK CITY
\{ |2/ - A Bridge to the Future -

Draft Goals and Objectives
June 16, 2015

Quality of Life

Goal 1: To preserve the small town atmosphere and identity.

Objective 1: Regulate the characteristics (e.g. size, design, quality, etc.) of new
developments and development plan modifications to ensure they are consistent with

the small town atmosphere.

Objective 2: Ensure that the goals and objectives of this Comprehensive Plan, which
have been written to support the small town atmosphere and identity, are adhered to

during decision-making processes.
Goal 2: To develop a connected and efficient trail network.

Objective 1: Connect the Neal Smith Trail to the High Trestle Trail while incorporating
Polk City businesses and neighborhoods along the routes.

Objective 2: Investigate options for citywide trail connections to the Town Square.
Objective 3: Complete trail connections to existing and future parks.

Objective 4: Preferred characteristics for future trails, such as width and location (along
woodlands, in rear/side yards, along street}, should be defined by this plan and followed

at the time of development.
Goal 3: To strengthen cultural and historical areas and activities.

Objective 1: Continue to provide adequate library services and facilities to meet the
needs of the residents.

Objective 2: Establish guidelines, such as fagade design criteria and building
maintenance standards, which would preserve and contribute to the historical character

of the Town Square and adjacent businesses.

Goal 4: To provide high quality parks and programs that meets the needs of residents.
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Objective 1: Increase recreational programs for all ages and in all seasons while working
in conjunction with the City, library, school and other interest groups from throughout
the community.

Objective 2: Improve existing or create new amenities within newly acquired park
spaces.

Objective 3: Develop a new recreation complex providing additional ball fieids, trails and
year-round activities.

Objective 4: Include snowmobiie routes on trail maps and continue to use ordinances to
limit times and location of riders throughout the City.

Goal 5: To benefit from proximity to regional and state parks, trails and metro area.

Objective 1: Include the surrounding recreational amenities and proximity to the metro
area in marketing efforts put forth by the City, to the extent appropriate for each
marketing effort.

Objective 2: Include surrounding recreational amenities on maps produced by the City
to the extent appropriate for each map.

Objective 3: Consider implementing various marking tools (signage, brochures, art,
websites, social media, etc.) to further advertise surrounding amenities.
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Transportation

Goal 1: To provide safe and connected driving, walking and biking routes throughout the City.

Objective 1: Improve sidewalk connectivity and accessibility throughout the community
and specifically along E Southside Drive and 3" Street connecting to the
Town Square.

Objective 2: Investigate the need for improved traffic control and/or geometrics to
improve public safety at heavily trafficked intersections such as:

o 3" Street & Broadway

e 3"Street & West Bridge Road

» Parker & West Bridge Road

¢ E Southside Drive and W Pine Ridge Drive

Objective 3: Ensure new street designs are supportive of the small town atmosphere
while protecting the integrity of roadways in Polk City.

Objective 4: When reconstructing existing rural streets, install new streets having an
urban cross-section with curb, gutters and storm sewers whenever possible.

Goal 2: To maintain safe and efficient regional transportation connections within central lowa.

Objective 1: Investigate metro transit and ride-share options for commuters.
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Environmental

Goal 1: To protect, preserve, and restore natural areas.

Objective 1. Continue to regulate tree preservation and planting programs through City
development standards with support of various interests groups.

Objective 2: Ensure that there is quality water availabie to serve existing areas and new
development by monitoring usage, capacity and nutrient levels,

Objective 3: Monitor and address erosion and storm water management concerns; utilize
erosion prevention techniques such as buffers,

Objfective 4: Protect environmentally-sensitive areas from negative impacts due to
future development and mitigate those which are unavoidable.

Goal 2: Promote sustainable development practices.

Objective 1: Ensure that there are adequate and sustainable storm water detention
facilities to serve existing areas and future growth.

Objective 2: Encourage renewable energy use and increase energy efficiency.

Objective 3: Encourage city-wide efficiency in operations and other sustainable
practices, including coordination of waste haulers within neighborhoods.
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Land Use

Goal 1: To provide a variety of high quality housing types.

Objective 1: Increase senior housing options to address the current residents and future
growth of the community.

Objective 2: Ensure there is adequate variety of housing types including entry level
housing that will meet the affordable housing needs of all income and age levels.

Objective 3: Review the City’s ordinances and policies related to multi-family rental
options including zoning regulations, market need, potential effects on land use
compatibility, and aesthetics.

Objective 4: Establish standards related to mixed use development of commercial and
residential uses.

Goal 2: To provide a diversity of business, retail, and civic uses consistent with a small town
atmosphere while meeting the needs of residents.

Objective 1: Establish standards to improve aesthetics of Town Square including facade,
streetscape, and landscaping while maintaining the small-town character; concentrate on
downtown as a unique area of Polk City and plan accordingly for appropriate land uses,
parking areas, pedestrian and bicycle facilities.

Objective 2: ldentify specific land uses that are needed to serve the citizens and visitors,
such as daycares, restaurants, retail, personal service businesses, places of worship, and
other civic land uses that are compatible with existing and planned future land uses.

Objective 3: Establish land use policies to proactively encourage/attract new small and
mid-sized businesses such as retail and office space that enhance the quality of life in
Polk City.

Goal 3: To ensure that new growth and development is consistent with the local values
regarding the physical character of the community.

Objective 1: Create attractive gateways at principal entry points to the City and develop
a design theme that can be used throughout the community on items such as signage.

Objective 2: Identify and brand the City and square as a unique destination; utilize its
proximity and strengths to develop a marketing scheme in order to attract customers
and promote additional growth and development.
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Objective 3: Encourage and facilitate development types and sizes that are consistent
with the existing character of Polk City neighborhoods.

Objective 4: Strengthen architectural design standards to enhance the community’s
visual and aesthetic appeal.
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Infrastructure & Facilities

Goal 1: To preserve, enhance, and expand city and community infrastructure and facilities to
maintain an adequate leve! of service for existing and planned future growth.

Objective 1: Ensure that adequate basic services and facilities meet current needs and
are available concurrent with new development, including, but not limited to:

e The public safety of residents and visitors should be protected through
sufficient fire and police services.,

= Transportation Facilities should operate at a “D” Level of Service or better
(as defined in the Highway Capacity Manual).

e Parks should be available to serve all residents within a % mile walk route.

¢ (City Hall and related services should continue to be open for service
during normal business hours.

e Public Works should be staffed to a level necessary to provide a safe,
clean and efficient community as it relates to services provided for roads,
sewers, water, street lighting, and other items that may be assigned to
the Public Works Department.

Objective 2: Ensure the City has adequate high speed communication capacity through
installation of City-wide fiber optic infrastructure or other equivalent means.

Objective 3: Continue to provide high-quality educational facilities and opportunities
while addressing population growth with facility updates and expansion; anticipate
additional school buildings and encourage communication district wide.
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Governmental

Goal 1: To ensure that all residents have the opportunity to participate in city-wide planning,
zonhing, development and resource management decisions.

Objective 1: Continue efforts to provide community outreach through various avenues
such as the City’s website, social media, emails, mailings, meetings, signage, and printed
materials and encouraging public involvement in decision-making.

Objective 2: Continue to ensure reasonable and competitive tax rates to the extent
fiscally possible.

Objective 3: Develop a plan for the use of the City’s low and moderate income funds.

Objective 4: Evaluate the status of goals and objectives within this Comprehensive Plan
on an annual basis and issue a public report of the findings including recommendations
for Comprehensive Plan modifications.

Objective 5: Review existing policies refated to incentives for development and re-
development and modify as necessary to meet the goals of this Comprehensive Plan.

Goal 2: To strengthen inter-governmental and regional collaboration, communication,

cooperation.

Objective 1: Continue to enhance the relationship with the North Polk School District.

Objective 2: Foster relationships with surrounding entities such as the Army Corps of
Engineers, lowa Department of Natural Resources, Polk County and surrounding metro
and central lowa communities to improve regional communication and development

efforts.
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CITY OF Polk City

EARLY RETIREMENT PROGRAM
SIGN UP PERIOD 07/01/2015-08/01/2015

SUMMARY

Eligibility — Employees who qualify for retirement through a state pension plan. This definition includes any
employee who is age 55 or older before October 31, 2015 and is vested in IPERS. This is a voluntary incentive

program.

Primary Incentive — Employer will pay on a monthly basis until age 65 the amount to purchase the employee’s
Family Health Insurance and Dental Plan. On the date of retirement the eligible employee will contribute
towards said purchase the value of 62.5% of the most recently earned vacation from their last anniversary date
and all sick leave except for 20 hours. Said employee will retain any Paid Time Off (PTO).
Plan Description ~ Polk City will pay the monthly premium until age 65 for an employee who meets the
eligibility requirements, including:
o Health Insurance Premiums ( employer plan)

= Medical insurance premiums

= Medicare supplemental insurance premiums

= Dental insurance premiums

Provided, however, should a change in the law or employer plan prohibit the employee from being a member of
the employer plan, the employer may purchase Health and Dental insurance outside of the employer plan for
the employee with the plan being substantially the same with benefits and deductibles as enjoyed by the

employees.

Payments made by the employer to purchase Health and Dental insurance may be considered income to the
employee and the employee may receive a tax notice after each year indicating the amount of taxable income.

Retirement Period — Date of retirement must be a date between July 1, 2015 and August 1, 2015.

Application — Employees wanting to participate in the program must enroll, indicating their retirement date,
before August 01, 2015.

Additional information — Employees may contact Gary Mahannah, City Administrator, for any questions or
additional information.
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CITY OF Poik City

EARLY RETIREMENT PROGRAM 07/1/2015-08/1/2015
ELECTION FORM

NAME DATE OF BIRTH

JOB TITLE DATE OF HIRE

DESIGNATED RETIREMENT DATE

o | decline to participate in the Early Retirement Incentive Program being offered by the City of
Polk City.

o I elect to participate in the Early Retirement Incentive Program being offered by the City of Polk
City.

| understand that | will receive my Health Insurance and Dental Insurance as provided by Polk City and
paid for by Polk City until the age of 65.

In addition, On the date of retirement the eligible employee will contribute towards said purchase the
value of 62.5% of the most recently earned vacation from their last anniversary date and ail sick leave
except for 20 hours. Said employee will retain any Paid Time Off (PTO).

1) S Unused earned leave time

EMPLOYEE SIGNATURE DATE
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Mayor and City Council
Wad® Policy

1. Purpose. The City of Polk City recognizes the benefits of utilizing digital
communication and information, and supports the utilization of the iPad® by the Mayor and City
Council. Users of the iPad® acknowledge, understand, and respect the undetlying iPad®, Internet,
and usage philosophy that forms the basis of this policy.

2. Receipt of iPad. The City will issue iPads® that include appropriate applications for
use relating to City business. The iPads® will serve as the sole source of meeting packets, and
paper packets will not be provided.

3. Care of iPad®. Users are responsible for the general care of the iPad® that they have
been issued by the City. iPads® must remain free of any writing, drawing, stickers, or labels that
are not the property of the City. Only a clean, soft cloth should be used to clean the screen.

4. Software on iPad®. The software and applications installed by the City must remain
on the iPad® in usable condition and be readily accessible at all times. From time to time, the City
may add or upgrade software applications such that users may be required to check in their iPads®
with the City Clerk for periodic updates and syncing. In the event it becomes necessary to restore an
iPad® to its original condition, the City will not be held responsible for the loss of any software or
documents deleted due to a re-format and re-image. Any software, e-mail messages, or files
downloaded via the Internet into the City systems become the property of the City and may only be
used in ways that are consistent with applicable licenses, trademarks, or copyrights.

Files from sources that a user may have any reason to believe may be untrustworthy shall
not be downloaded, nor shall files attached to e-mail transmissions be opened and read unless the
user has knowledge that they originate from a trustworthy source. Downloaded files and
attachments may contain viruses or hostile applications that could damage the City's information
systems. Users will be held accountable for any breaches of security caused by files obtained for
non-City business purposes.

5. Life of the iPad®. The technological life of the iPads® might not exceed four years;
therefore, the iPads® will be assessed every four years and, if necessary, the City will purchase
upgraded devices through the budgeting process.

6. WARNING -NO PRIVACY. Communications made via City-issued devices are
subject to disclosure under the Open Records Act or for litigation purposes unless a privilege or
exception exists that justifies withholding the information.

7. Representations. In advocating, advancing, or expressing any individual religious,

political, or personal views or opinions, users must not misrepresent their statements as official
City policy unless authorized to do so.
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8. E-mail Usage for City Business. For the purposes of activity related to City business,
the user shall conduct all e-mail communication through their assigned City e-mail account. 4/ e-
mails on the City e-mail account are archived and retained by the City. This account shall be
synced to the user's individual iPad®. Personal e-mail boxes are allowed to be synced to the iPad®
as well, but all City-related business must be conducted through the City e-mall address or copied
to the City e-mail address if the user's personal e-mail box is used.

9, Acceptable Use. The iPad®, Internet, and e-mail access provided are tools for
conducting City business. Thus, City use of such tools will be primarily for City business related
purposes; i.e., to review City Council agenda materials, obtain useful information for City-related
business communications as appropriate. All of the City's computer systems, including the iPad®,
are considered to be public property. iPad®, Internet, and e-mail activities will be traceable to the
City and will impact the reputation of the City. City-issned iPads® shall not be used to send or
knowingly download any vulgar, discriminatory, or pornographic content. Users shall refrain from
making any false or defamatory statements in any Internet forum or from committing any other acts
that could expose the City to liability.

City-issued iPads® are not to be used for operating a business for personal gain, sending
chain letters, or any or other purpose that interferes with normal City business activities. Users
shall not use City-issued iPods® for any illegal activity. Except in an emergency, users shall not
use e-mail, instant messaging, text messaging, or similar forms of electronic communications at
any time during a meeting of the City Council. Users shall not use the iPad® in any way as to
violate the Open Meetings Act requirements of the State of Iowa.

iPad® users are allowed to have music and install apps on their iPad®; however, the items
downloaded and synced to the iPad® must be in compliance with Federal copyright laws and
shall be acquired at the expense of the user. All applications used in the course of business-related
activities shall be secured in conjunction with the IT Department.

10.  The City extends use of a 4G Network Government Plan that can be used in
conjunction with the City supplied iPads. This 4G Network Government Plan is paid for by the
individual issued the City iPad, not the City. It is up to the iPad recipient to decide whether or
not they will sign up for and pay for a 4G Network Government Plan. Should an individual
decide to activate a 4G Network Government Plan, payment for this plan will be deducted
directly from their stipend. Any download usage for iPads® that are activated on the City's 4G
Network Government Plan for 4G access shall not exceed the allowable monthly limits
provided under the City's plan. Any overage shall be paid by the individual user. Should a user
activate the 4G coverage under their own personal account, the user shall be responsible for all
costs incurred.

11.  User Responsibility. It is the responsibility of the user to ensure the City-provided
iPad® is kept in a reasonable and safe condition. iPads® must remain free of any writing, drawing,
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stickers, or labels that are not the propetty of the City. Should an iPad® be accidentally lost,
damaged, or stolen, responsibility for replacement shall be as follows:

a. First time: City shall repair or replace at no cost to the user.
b. Second time: All Other times cost of repair or replace will be based on a
case by case basis, as determined by the balance of the Council.
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iPads® that are damaged or destroyed through intentional misuse must be repaired or replaced at the
user's expense.

12. Return of iPad®. Users shall return their iPad® to the City when the individual's
term and service as Mayor or Council member has ended. Upon return of the iPad® to the City and
following the preparation of any appropriate backup files, the iPad® will be wiped clean of any and
all information.

13. Compliance with Policy. The City reserves the right to inspect any and all files
stored on iPads® that are the property of the City in order to ensure compliance with this policy.
Users do not have any personal privacy right in any matter created, received, stored in, or sent from
any City-issued iPad®, and the IT Director is hereby authorized to institute appropriate practices
and procedures to ensure compliance with this policy. Any violation of this policy may result in
discipline as deemed appropriate by the balance of the City Council,

I hereby certify that I have received a written copy of the Mayor and City Council iPad®
Policy form. I have read and fully understand the terms of this policy and agree to abide by it.

Dated:

Name:
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iPad Cost Comparison

Current Paper Agenda Costs
Savings on Productivity, Direct Costs, and Supplies

Paper cost per Month $ 7.46
Copier Cost, Maintenance etc per Month $ 59.84
Staff Time to Assemble 2Hrs x 2X/month $ 147.42
Police Delivery 1.5 hrs/time 2X /month $ 99.26
Gas at $6.00 per time 2X/month $ 12.00
Total per Month $ 325.98
Total for 1st Year $3,911.76
With a 5% increase of cost per year added for future years:
Total for 2nd Year (accumulative) $ 8,019.11
Total for 3rd Year (accumulative) $12,331.82
Total for 4th Year (accumulative $ 16,860.17
Proposed iPad Costs
Initial Cost of 32 G iPad with Verizon and Protection case
$691.00x7 $ 4,837.00
Verizon cost per Month $20.0x 7 $140
Verizon Cost per Year $ 1,680.00
Total for 1st Year $ 6,517.00
Total for 2nd Year (accumulative) $ 8,197.00
Total for 3rd Year (accumulative) $ 9,877.00
Total for 4th Year {accumulative) $11,557.00

This cost comparison shows that by the end of the second year the ‘Pads are almost a break even.
By year 3, the ipad is now cheaper, and by the 4th year, the iPad becomes cheaper by over $5000.00.
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420 Watson Powell Jr. Way

Suite 100

Des Moines, lowa 50309

l a n Ce Phone: 515-245-7777
Fax: 515-245-7730

TECHNOLOGIES . . ?
Website: www.alliancetechnologies.net

STATEMENT OF WORK#150505SPOLKCITY-S-SERVER& FW-1

This Statement of Work (the “SOW™), with an effective date of May 5, 2015 (the “Effective Date™), is to formalize an
arrangement between City of Polk City (“Client”) and Alliance Technologies, Inc. (“Alliance™) to provide services
specified below. This SOW is issued pursuant to the Master Service Agreement (“Agreement™) between Alliance and
Client, dated » and the terms and conditions of such Agreement are hereby incorporated and made a
part of this SOW by reference and shall be applicable to the Services provided hereunder.

1. SCOPE OF SERVICES:

1.1 Project Summary:

Client has requested the services of Alliance to install and configure one (1) new virtualized server to provide
roles such as File, Print, Active Directory, DHCP, & Application services to their network. In addition, Alliance
will be installing a UPS, switch & firewall.

1.2 Alliance Essential Duties and Responsibilities:

e [nstall and configure one (1) new Dell T430 server
¢ Basic physical server installation and preparation
s Unpack/physically install/cable new server
* Upgrade firmware of BIOS, storage and network adapters as necessary to manufacturer
recommended versions
s  Configure local storage (as needed)
= Configure DRAC management interface
= Install VMware ESXi hypervisor
= ESXi installed on SD card
= Local storage to be used for VMFS datastore
s Virtual machine (VM,) management and vMotion traffic segregated across physical network
interfaces
= [Local account authentication
= Configuration of network services such as DNS, NTP
s [nstall and configure one (1) APC UPS devices
¢ Configure network management card
e Configuration of power protection for ESXi host and its virtual machines
= Deploy and configure APC virtual appliance
* Deploy and configure VMware vCenter Server virtual appliance
» Configure networking, SSO, and database
# Configure Active Directory authentication
e Create one (1} virtual machine template based on Windows Server 2012 R2
e Verify server licensing
o Patch server OS as necessary
« Create one (1) new virtual machine to host Active Directory domain services
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¢ Deploy new virtual machine from template
o  Create one (1) new Active Directory domain and forest
= Promote ncw server to a domain controller
= Install DNS server role
= Create or modify up to three (3) group policy objects
s Map network drives and printers to endpoints
a  Modify the existing default domain policy per Client’s requirements
# Install DHCP server role
o Create one (1) new virtual machine to host File and Print services
¢ Deploy new virtual machine from template
e Install File Server role
= Migrate up to 2TB of file server data from Client’s workstations
@ (reate shares on new server using DFS namespaces
* [nstall Print Server role
e Install OS compatible printer on new server
= Configure Printer sharing
s Create one (1) new virtual machine to host Client’s applications including Data Technologies Summit
accounting and Kaspersky Security Center
= Deploy new virtual machine from template
= Client will be responsible for installation of Data Technologies Summit Accounting software and any
relevant data migration
¢ Install and configure Kaspersky Security Center
= Confirm licensing
*  Create new policies
= Install Kaspersky on three (3) new server virtual machines
s Client will be responsible for installing Kaspersky Anti-Virus software on endpoints
= Join up to eight (8) existing Windows 7 Professional endpoints to the Client’s new domain
s  Migrate profiles
e  Verify group policy application
Install and configure one (1) new FortiGate 90D firewall
s Upgrade the new firewall to the manufacturer recommended finmware levels
e Cable the firewall
» Migrate rules from existing firewall to the new Fortigate
= Review existing firewall rules with customer for validity and security concerns
» Configure SSL VPN service with Active Directory authentication
s Transition all connections and services from the existing firewall to the new FortiGate after business
hours
Install and configure one (1) new Cisco switch
s Configuration of management and layer 2 seftings based on industry best practices
s  Transition cabling from existing switch during maintenance window set for the new firewall
¢ Remove Client’s existing switch from the network
Documentation
Project Management

1.3 Out of Scope:

= Installation of Kaspersky Anti-Virus software on any computer other than the new T430 server
¢ Installation of Data Technologies Summit Accounting software or migration of any data related to this
software to the new server

2
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» Addition of new firewall technologies or rules including, but not limited to UTM, VPN, NAT not present in
the existing firewall

* Troubleshooting network connection such as infernet service

* Training on the administration of any new products

» Installation of FortiClient (VPN) on any computers

= Backups are being provided in a separate agreement

*  Anything not identified in Section 1.2 of this scope of work will be considered out of scope

1.4 Client Essential Duties and Responsibilities:

* Provide accurate licensing
e VMware vSphere
o Windows Server 2012 R2 and CALs
e Kaspersky
Provide physical access to facilities
Sufficient power, rack space, cooling and network connectivity for new devices
Provide contact information to internet service provider in case we need more information
Schedule an appropriate time for the network outage/maintenance window
Send out any notifications regarding the outage to end users
Provide access credentials to the existing firewall
Testing of the new firewall once in place to validate and sign off that it is working as needed

Client Initials:
1.5 Risks:

*  Minor risk of new equipment having firmware, hardware, or software issues beyond Alliance’s control
(shipping problems, manufacturing flaws, etc.)

s Migration of firewall rules from different vendors presents a unique challenge as the rules and features can be
configured differently from one vendor to another. This may impact hours and functionality. Alliance will
make a best effort to match current firewall configuration,

2 ENGAGEMENT TIME:

Anticipated Projeet Duration: Four (4) Weeks

Commencement Date: The first available date, not less than two (2) weeks from date of SOW
signature, Final Project Commencement Date will be determined
mutually between Alliance and Client.

3. COMPENSATION/RATE:

$165/Hour (Travel and Expenses are not included in this rate)

Travel time will be invoiced to Client at the rate of $95/hour for travel to and from Client’s location. Rate
includes any mileage or gasoline expenses. Other incurred travel expenses, including but not limited to, lodging,
meals and airfare will be billed to Client.

After-hours will be invoiced at 1 ¥4 times the assigned hourly rate. After-hours is defined as hours worked outside
normal business hours, Monday-Friday, 7:00AM-5:00PM CT, including Alliance recognized holidays as defined
at http://www.alliancetechnologies.net/support.

—
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PAYMENT TERMS: Net Thirty (30) Days

ERAL TAX ID: 39-1895727
DETAILS OF SERVICE:

The services described above shall be performed between the hours of 7:00AM and 5:00PM CT, Monday-Friday,

at the office of Alliance, located at 420 Watson Powell Jr. Way, Suite 100, Des Moines, lowa 50309 and at the
office of Client, located at 112 North 3™ Street, Polk City, lowa 50226.

CONTACT PERSONS:

CITY OF POLK CITY

ALLIANCE TECHNOLOGIES, INC.

NAME: Jake Schreier

NAME: Scott Hardee

TITLE: Technology Director

TITLE: Sales Executive

PHONE: (515) 208-6065

PHONE: (515) 245-7760

EMALL: jgschreier@polkcity.org

EMAIL: hardees@alliancetechnologies.net

FAX: FAX: (515) 245-7730
AUTHORIZED SIGNATURES:
By: By:
(Sign above) (Sign above}
Its: Its: Nicholas E. Heisdorffer, Enterprise Sales Manager

(Print name & title of person signing on behalf of Client)

Date:

(Print name & title of person signing on behalf of Alliance)

Date:

The terms and conditions described are valid for sixty (60) days from the date listed in paragraph one of this SOW,

4
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Master Services Agreement

The parties to this MASTER SERVICES AGREEMENT (this "Agreement”) are City of Polk City, having a principal place of business at 112
North 3™ Street, Polk CHy, lowa 50226 (hereinafter “Client”) and Alliance Technologles, Inc., an lowa corporation, and its affiliates, having a
principal place of business at 420 Watsen Powell Jr. Way, Suite 100, Des Moines, lowa 50309 (hereinafier “Alliance”). The effective date of this
Agreement is the last date it is signed by the Client and Alliance (“Effective Date”).

A.

STATEMENTS OF WORK. For each engagement under this Agreement, Services to be provided by Alliance will be described in a
Statement of Work, Maintenance Agreement or other signed document and will be referenced in this document as a Statement of Work
(hereinafter *SOW"). Each SOW and each amendment thereto must be signed by both parties and must state that it is made pursuent to this
Agreement. Each SOW shall constitute a separate agreement which incorporates the terms and conditions of this Agreement. The
previsions of the SOW shall control any conflicting provisions in this Agreement. All work performed by Alliance shall be documented in an
SOW signed by authorized representatives of both parties. Each SOW shall set forth, at a minimum, the type of services provided, the
location of the service and the specific fees for that senvce.

PROVISION OF SERVICES. Alllance will provide those services {collectively the "Service”) described on any related SOW(s),
incorporated herein by referance, to Client in aceordance with the tenms and conditions of this Agreement.

TERM. This Agreement shall remain in effect unless Alfliance or the Client provides written notice of temmination or change at least (30)
days prior. Any related SOW shall remain in effect for a temm as specifically designated on the related SOW {the “Term”). Foliowing
expiration of an initial term in the Agreement or any SOW that defines a fixed term, Alliance may increase the fees for the Service with thirty
(30) days advance written notice unless Client has agreed to a fixed renewal term.  If either party terminates this Agreement, Alliance will
assist the Client in the orderly termination of Services, including timely fransfer of the services to another designated provider. Client
agreas to pay Alliance the reasonable and preapproved actual costs of rendering such services.

FEES. The current fees for work performed by Alliance shall be set forth as part of each SOW. In consideration of the Service provided,
Client shall pay Alliance those fees itemized on any related SOW(s) incorporated hergin by reference as well as all applicable excise,
sales, use, or other taxes, fees or charges applicable to the Service (including supplemental charges, such as charges for incremental
usage, design changes, Service relocation, maintenance and expedites requested by Client). In the case where this Agreement includes
Service delivery to multiple locations and Service defivery is delayed definitely or indefinitely due to circumstances beyond the immediate
control of Alliance, as deemed in good faith by Alliance and approved by Client, Client shall pay such partial fees for those portions of the
Service which are not so delayed. Partial delivery of Service, in this manner and where approved by Client, shall not be deemed as a failure to
fulfill the Agreement or cause for Termination.

PAYMENT TERMS. Alliance shall submit invoices to Client per the terms of the SOW(s) for the services furnished and other expenses
incurred hereunder. Client shall pay each invoice in full within the terms of the SOW (s), if no temms are defined; payment is due in full ten
{10) days after receipt. Any undisputed account 30 days past due, may have a finance charge added to the outstanding batance, not to
exceed the lesser of the (i) eight-teen percent (18%) per annum simple interest, or (i) the maxmum amount permissible by state law.
Undisputed Accounts 60 days past due where Alliance has provided at least 60 days written notice that the account is past due and may be
cured within such 60 days are subject to Service suspension and a reasonable reactivation fee reflective of the direct costs of reactivation
when applicable (on top of previous late fees and past due amounis). Repeated late payments more than 3 times in any calendar year that
have not been cured with the applicable cure period will result in full Service termination and deletion without the possibility of reactivation. If
an account is lerminated, there could be the possibliity that it cannot be restored or recovered. Alliance shall not be liable to the Client or any
other third party for any consequences of a Client's account being terminated from lack of payment where the account was terminated
consistent with the written notice and cure periods in this paragraph, Alliance accepts checks as a standard form of payment. Client may also
pay outstanding balances via a credit card; however, ail credit card transactions are subject to a convenience fee. Fees must be paid in
U.S. Dollars. Invoices that are not disputed within 80 days of invoice date are conclusively deemed accurate. Retumed checks and declined
credit cards will also be charged a $25 non-sufficient funds fee.

SERWVICE DEFINITIONS. Any use of Alliance’s Services shall be governed by the following provisions.

1. SERVICE. Service is defined as any labor, system, service, hosting or equipment the Alliance provides.

2. NOT FORRESALE. Client shail be the end-user of the Service. The Sarvice is not to be resold or distributed without the prior express
written consent of Alliance.

3. PASSWORDS. Client acknowledges that Alllance may reed access to any and all systems and resources to perform their duties
under this Agreement. As such, Alliance must have access to any and all pesswords necessary to perform duties under this
Agreement. Client may be required to maintain a secure password for use of the Sarvice, Secure passwords are those that are at least
eight (8) characters in iength, contain at least one (1) non-alphebetic character and cannot be found in direct or reverse order in
dictionary, without regard to the language of the dictionary.

4. MALICIOUS OR ILLEGAL USE. Client shall not use any process, program or tool via Alliance's system for guessing the passwords
or circumventing any security measures of Alliance customers or other systems. Client shall not use Alliance's system to make
unauthorized attempts to access the systems and networks of others. Client shall use the Service in accordance with all applicabie local,
state and federal Iaws, including but not limited to, obscenily laws. Client shall not use the Service to conduct any business or activity or
solicit the performance of any activity that is prohibited by law, nor shall Client's use of the Service impinge upon the use of Alliance's
system by other customers. Violations of any of the Alliance conditions of use are unethical and may be deemed criminal offenses. Client

1
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shall report to Alliance any information Client may have concemning instances in which the conditions of use have been or are being
violated. When Alliance becomes aware of any possible violations, Alliance will initiate an investigation. In the event that Aliance
determines that Client has violated or willviolate any of these palicies, Alliance may take such action as appropriate under the
Circumstances as known to Alliance at the time such action was taken to eliminate or preclude such violation. Alliance shall not be liable
for any damages of any nature suffered by any Client, Client, or third party resulting in whole or in part from ils exercise of its rights under
these policies, Client is responsible for any charges resulting from the violation of these policies including but not limited to charges
resiilting from the compromise of any Client secure password.

S. RIGHT TO DATA AND INFORMATION. Client agrees that, noiwithstanding any other provisions hereof and notwithstanding any
termination of this Agreement, all data and information provided by Alliance (including without limitation computer softwara, computar
data base stucture, computer documentation, specifications, reports, designs and the ke generated or designed in the performance of or
delivered under this Agreement), shall be and remain the shared property of Alfiance and of Client, which are protected by United States
copyright laws and intemnational freaty provisions. Data does NOT include proprietary data of Client or their customer/users. Alliance and
Client retain all rights not expressly granted. Alliance grants Client an unlimited, unrestricled and non-exclusive, fully paid, worid-wide
license to all background intellectual property employed by Alliance necessary to fully practice and utilize any design or product (ncluding
software) resulting from perfarmance hereunder. Alliance and Client have the right to copy program and software for the sole purposes of
“backing-up" the pragram or for modifying the program. Alliance further agrees not to knowingly include any material copyrighted by others
in technical data delivered under this Agreement without first obtaining for the benefit of purchaser, a license therein of the same
scope as set forth herein.

6. TITLE TO EQUIPMENT. Exclusive of any Client provided or purchased equipment, Consumer Premise Equipment (“CPE") used for the
delivery of the Service, Alliance or its provider(s) shall retain the tile to any and all equipment or other facilities utilized in
connection with delivery of the Service (coflectively the "Equipment", and this Agreement shall not. and shail not be deemed to,
convey title 1o the Equipment to Client, unless explicitly stated in the SOW. Within ten (10) days from the expiration or termination of
this Agreement, Citent shall return the Equipment to Alliance. In the event Client provides any equipment utilized in connection with the
Service, any such equipment shal be itemized on an SOW listing all such CPE, which shall be altached to this Agreement and
incorporated herein by reference.

7. QUALITY AND ACCURACY OF AVAILABLE INFORMATION. Client acknowledges that the information available on Alliance's
systern and/or through the interconnecting networks may not be aceurate. Alliance makes no representalion or warranty of any kind, either
express or implied, regarding the quality, accuracy or validity of the data and/or information available from or through such networks. Use
of information obtained from or through Alliance's system is at the Client's risk.

G. INTELLECTUAL PROPERTY RIGHTS

1. CONFIDENTIALITY. Alllance shall maintain in strict confidence, and shall use and disclose only as authorized by Client, ali
information of a competitively sensitive or proprietary nature that it receives in connection with the work performed for Client pursuant to
each SOW. Alliance shall require its personnel and/or parties warking under this Agreement, which may include oulside contractors and
vendors, lo agree to do likewise. Client shall lake reasonable steps to identify for the benefit of Allance and its personnel any information
of a compelitivety sensitive or proprietary nature, including use of confidentiality notices in wiitten malerial where appropriate. These
restrictions shall not be construed to apply to (1) information genesally available to the public; (2) Information released by Client generally
without restriction; (3} information independently developed or acquired by Alliance or its personnel without reliance in any way on
other protected information of Client; or (4) information approved for the use and disclosure of Alliance or its personnel without
restriction, Notwithstanding the foregoing restrictions, Afliance and its personnel may use and disclose any information (1) to the extent
required by an order of any court or other govermental authority or (2) as necessary for it or them 1o protect their interest in this
Agreement, but in each case only after Client has been so notified and has had the opportunity, if possible, to obtain reasonable protection
for such infermation in connection with such disclosure.

2. RESIDUAL RIGHTS OF PERSONNEL. Notwithstanding anything te the conlirary herein, Alliance and its personnel shall be free to use
and employ its and their general skills, know-how, and expertise, and to use, disclose, and employ any generalize ideas, concepts, know-
how, methods, techniques, or skills gained or leamed during the course of any assignment, so long as it or they acquire and apply
such information withoul disclosure of any confidential or proprietary information of Client and without any unauthorized use or disclosure
of Work Product.

3. WARRANTIES AND REPRESENTATIONS. Allianca has the authority to enter into this Agreement and to perform all obiigations
hereunder, induding, but not limited to, the grant of rights and licenses to the Work Product and background rights and ail proprietary rights
therein or based thereon. PRODUCTS MANUFACTURED, PUBLISHED OR PROVIDED BY THIRD PARTIES ARE PROVIDED ON AN "AS
IS" BASIS WITHOUT WARRANTY BY ALLIANCE OF ANY KIND, EITHER EXPRESS OR IMPLIED. Alliance does not manufacture
hardware or commercial off-the-shelf software covered under this Agreement. Any warranty provisions are passed through from the
manufacturer and are subject to the manufacturer's limitations. Any labor supplied to Cllent & not covered under the terms of the
manufacturer's warranty. Alliance may provide equipment owned by Alliance and housed at the Client's premises. Such equipment
may include, but is not limited to routers, desktops, servers, sofiware and remote backup devices. Such equipment shall be treated with
the same care and security as similar equipment owned by Client. Client shall be held liable for any damage or loss not covered by the
manufacturer's warranty. If such loss or damage occure, Client will be invoiced the current replacement costs of the equipment plus
shipping and handling and related installation chargers. Licenses will not be deemed to have baen granted by either party to any of its
patents, trade secrets, frademarks or copyrights except as otherwise expressly provided in this agreement. Nothing in this Agreement wall
require Alliance or Clierit to violate the proprietery rights of any third party in any software or otherwise. Alliance will conduct the work with
diligence, skill and attention, and will not introduce any harmful code into the Client's computer systems.

4. INDEMNITIES. Aliiance shall defend, indemnify and hold harmiless Client against any claim of inflingement by Work Product or any
portion thereaf of any patent, copyright, irade mark, trade secret or other proprietary or intellectuat property right. Alliance shall Indemnify
and hold Client harmless against any loss or liability to person or property arising out of the performance of Alliance under this
Agreement. Alliance shall maintain liability insurance, in amounts acceptable to Client, sufficient to fulfill its obligations to Client pursuant to
this Section, and Alfiance shall submit proef of such insurance to Client upon request.
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H. LIMITATIONS

1.

2,

DISCLAIMER. EXCEPT AS PROVIDED HEREIN OR IN AN SOW, ALLIANCE DOES NOT MAKE ANY WARRANTY, EXPRESS OR
IMPLIED, WITH RESPECT TO THE SERVICES RENDERED BY ITS PERSONNEL OR THE RESULTS OBTAINED FROM THEIR WORK,
INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTIBILITY OR FAIRNESS FOR A PARTICULAR
PURPOSE. IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR CONSEQUENTIAL, INCIDENTAL, SPECIAL, OR INDIRECT
DAMAGES, OR FOR ACTS OF NEGLIGENCE THAT ARE NOT INTENTIONAL OR RECKLESS IN NATURE. REGARDLESS OF
WHETHER IT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. NEITHER PARTY'S TOTAL LIABILITY FOR ANY
DAMAGES SHALL EXCEED TWICE THE AMOUNT OF TOTAL FEES PAID OR PAYABLE TO ALLIANCE UNDER THIS AGREEMENT
OR TO THE EXTENT COVERED BY ALLIANCE'S OR CLIENT'S INSURANCE LIMITS AS THE CASE MAY BE, WHICHEVER IS LESS.
ALLIANCE ACCEPTS NO LIABILITY FOR ANY CLAIMS ARISING OUT OF ANY ACT OR OMISSION BY A THIRD PARTY OR CLIENT'S
THIRD PARTY SERVICE PROVIDER(S); AND FOR ANY AMOUNTS ASSOCIATED WITH THE THIRD PARTY PRODUCTS AND
SERVICES. CLIENT HEREBY ACKNOWLEDGES THAT ALL COMPUTER DATA NETWORKS, APPLICATIONS, AND BACKUP
SYSTEMS INCORPORATE A RISK OF DATA LOSS, DOWNTIME, AND UNAUTHORIZED INTRUSIONS AND THAT ALLIANCE IS NOT
LIABLE FOR ANY LOSS, CORRUPTION, OR BREACH OF CLIENT'S DATA.

FORCE MAJEURE. Alfance shall not be liable to Client for any failure or delay caused by events beyond Alliance’s cantrol, Including,
withaut limitation, Client's failure to furnish necessary information, sabotage, failures or delays in transportation or communication, failures
or substitutions of equipment, labor disputes, accidents, shortages of labor, fuel, raw materials, or equipment, or technical failures.

I. GENERAL PROVISIONS

1.

10.

1.

12,

13.

NOTICES. Any notices to be given hereunder by either parly to the other may be effected either by personal defivery in writing or by mail,
registered or certified, postage prepaid with retumn receipt requested. Mailed notices shall be addressed to the parties at the addresses
appearing in the introductory paragraph of this Agreement, but each party may change such address by written notice in accordance with
this paragraph. Notices delivered personatly will be deemed communicated as of actual receipl. Mailed notices wili be desmed
communicated as of two days after mailing.

. NO DISCRIMINATION. Alliance agrees that in the performance of this Agreement it will not discriminate or permit discrimination

Against any person or group of persons on the grounds of sex, race, color, religion, natural origin, age or disability in any manner
prohibited by the laws of the Uinited States.

ENTIRE AGREEMENT OF THE PARTIES. This Master Services Agreement, including any attachments, schedules, exhibits, addenda or
any properly executed SOW, now or hereafter attachad hereto, constitutes the entire agreement between the parties with respect to the
subject matter hereof. Further, the Parties agree that the recilals and the attachments contained herein are specifically incorporated into the
Agreement by the reference herein. In addition, this Agrasment supersedes all prior or contemporaneous agreements, negotiations,
representations and proposals, written or oral, refating to its subject matter. Neither Party will be bound or liable to the other Party for any
representation, promise or inducement made by any agent or person in the other's employ that l¢ not embodied in this Agreement. Any
modification of this Agreement wili be effective only if it is in writing signed by the Parties.

PARTIAL INVALIDITY. If any provision in this Agreement is held by a court of competent jurisdiction to be invalid, void, or
unenforceable, the remaining provisions will nevertheless continue in full force without being impaired or invalidated in any way.

DISPUTE RESOLUTION. in the event of any dispute, claim, question or disagreement (the “Controversy”) arising from or refating to
this Agreement or breach thereof, the parties hereto shall use reasongble efforts to settle the Controversy. To thie effect, upon

notice from one party to the other of a Controversy, they shall consult and negotiate with each other in good faith and, recognizing
their mutual interests, attempt to reach a just and equitable solution satisfactory 1o both parties. Parlies agree that any action in

relation to the Controversy must be commenced within one (1) vear of the date of the Controversy, without regard to the date the
Controversy is discovered.

PARTIES IN INTEREST. This Agreement is enforceable only by Alliance and Client. The ferms of this Agreement are nof a contract

or assurance regarnding compensation, continued employment, or benefit of any kind to any of Alliance's personnel assigned to Client's
work, or any beneficiary thereof, shall be a third-party beneficiary under or pursuant o the terms of this Agreement.

GOVERNING LAW. This Agreement and related SOW(s) are subject to applicable federal law and the laws of the Slate of lowa,
without regard to conflict of law principles.

SUCCESSORS. This Agreement shall inure fo the benefit of, and be binding upon, Alliance and Client, their successors and assigns.
ASSIGNABILITY. Either party may assign this Agreement to an affiliate or acquirer of all or substantially all of its assets but Client shall
provide Alliance with notice and complete all paperwork necessary to effectuate arty change in ownership or other account changes.
Otherwise, Client may not assign its rights and cbligations under this Agreement without Alliance's advance written consent, which shall
not be unreasonably withheld,

MUNICIPAL AND BOARD REGULATIONS, STATE, AND FEDERAL LAWS AND REGULATIONS. Alliance shall at all times observe
and comply with all federal and state laws, local laws, ordinances, onders, and regulations of the federal, state, county, or city governments.
Alliance shafl observe all of Client's palicies and procedures in the Client's workpiace.

TAXES. If Alliance is required by law to pay applicable laxes on the provision of the Service, Client must pay Alliance the amount of the tax
that is due or provide Alliance with satisfactory evidence of your exemption from the tax. For the aveidance of doubt taxes on Income or net
income shall be paid by Alliance.

CLIENT'S PROPERTY. If Client supplies any itern for Alliance’s use, no fitle to such item shall pass to Alliance. All such items not
consumed in the performance of the work shall be returmed to Client upon termination of the Agreement. Alliance shall use items
supplied, and its access to Client's property, computers and other facilities with the same degree of care in their use as it does with

its own similar items, bul in no event less than reasonable care.

NON-SOLICITATION OF EMPLOYEES. Client and Alliance mutually acknowiedge that each other have a substantial investment in its
employees that provide services under this Agreement and that such employees are subject to each parties' control and supervision. Client
and Alliance agree not to solicit, hire, emplay, retain, or coniract with any employee of the other party, without first receiving the other parties’
written consent. Without this prior written consent neither party shall recruit or hire any of the other parties' personnel until one (1} year after
their erd of employment (regardiess of the reason for termination). If either pasty breaches this non-solicitation of employees provision
Ihe breaching party shall pay the other party an amount equal to 50% of the then current yearly salary or wage paid to such employee that
was employed in violation of this non-solicitation of employees provision.

3
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AGREEMENT AND ACCEPTANCE

By the signatures of their duly authorized representatives befow, Client and Aliance, intending to be legally bound, agree to all of the provisions of
this Master Services Agreement as of the Effective Date.

City of Palk City Alliance Technologies, Inc.
Authorizing Authaorizing
Signature Slgnature
Print Name Print Name
Title Title
Date Date
4
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420 Watson Powell Jr. Way

Suite 100

Des Moines, Iowa 50309

Phone: 515-245-7777

Fax: 515-245-7730

Website: www.alliancetechnologies.net

STATEMENT OF WORK#150506POLKCITY-S-T&M-1

This Statement of Work (the “SOW™), with an effective date of May 6, 2015 (the “Effective Date™), is to formalize an
arrangement between City of Polk City (“Client”) and Alliance Technologies, Inc. (“Alliance™) to provide services
specified below. This SOW is issued pursuant to the Master Service Agreement (“Agreement”) between Alliance and
Client, dated , and the terms and conditions of such Agreement are hereby incorporated and made a
part of this SOW by reference and shall be applicable to the Services provided hereunder.

1. SCOPE OF SERVICES:

This Statement of Work covers the rates and billing practices of Alliance’s information technology services and
support. Characterization of specific tasks, tickets, or time into the work roles listed below will be made at the
sole determination of Alliance staff. Services will be provided on a time and materials basis. Alliance will be paid
for Services rendered, travel time, travel expenses and other out-of-pocket expenses incurred in its performance of
the Services.

Alliance’s work will be to provide technical support services for Client; as stated below and for clarity, Alliance
will not, nor does Client desire us to, perform any management functions, make management decisions, or
otherwise perform in a capacity equivalent to that of an employee or officer of Client.

2. CLIENT OBLIGATIONS:

During the Term of this SOW, Client agrees to conduct business in a courteous and professional manner with
Alliance and to the following additional obligations:

* Service Requests: To ensure that requests for Services are made as tickets initiated by Client calling
Aliiance’s primary published phone numbers or by e-mailing Alliance’s published support email
addresses or by opening a ticket through the Alliance Technologies portal or system tray icon.

= Office Support: If needed, to provide office space, a workstation, office equipment, and/or system access
including VPN access or other means to be able to access Client’s system(s).

= Access: Provide access to management personnel, staff, premises, computer systems, networks and
applications as reasonably required by Alliance to perform the Services.

* Management Decisions: In connection with the performance of these Services, Client agrees to make all
management decisions and perform all management functions; designate an individual who possesses
suitable skills, knowledge, and/or experience, preferably within senior management, to oversee such
Services; evaluate the adequacy and results of the Services performed; accept responsibility for the
results of the Services; and establish and maintain internal controls, including monitoring ongoing
activities. Alliance will not perform any management functions, make management decisions, or
otherwise perform in a capacity equivalent to that of an employee or officer of Client.

3 INITIAL RATE TERM:

This Agreement shall remain in effect unless terminated by either party via a written notice at least thirty (30)
days in advance of the termination date, in accordance with the associated Master Services Agreement. The
hourly rates listed on this SOW shall commence on the Effective Date of this SOW and remain in effect until

155



June 30, 2016 (Initial Rate Term). At the end of the Initial Rate Term, Alliance may revise the rates defined in
this SOW, (including, but not limited to, the standard hourly rates and travel time rates), to its then prevailing
rates, (a.k.a. Hourly Standard Rates). The Hourly Standard Rates of Alliance are accessible via your client
authorization credentials at https://portal.alliancetechnologies.net.

4, COMPENSATION/RATE: Standard hourly rates listed below, billed in fifteen (15) minute increments.
$105 per hour | $120 per hour | $135 per hour | $150 per hour $165 per hour $195 per hour
Remote Website On-site desktop | Phone system Server Support Advanced
desktop support | development and | support support Basic Networking
support Systems/business | Networking Endpoint
analysis SAN support virtualization
Project Database
management development and
Quality assurance | support
Software
development and
suppott
Line of business
application
support

AFTER-HOURS will be invoiced to Client at one hundred and fifty percent (150%) of the applicable standard
hourly rates. After- hours are defined as hours worked outside of Alliance’s normal business hours and Alliance
recognized holidays as defined at http://www.alliancetechnologies.net/support.

TRAVEL TIME will be invoiced to Client at the rate of $95/hour for travel to and from Client’s location. Rate
includes any mileage or gasoline expenses. Other incurred travel expenses, including but not limited to, lodging,
meals, airfare and other out-of-pocket expenses will be billed to Client.

5. PAYMENT TERMS: Net thirty (30) days
6. FEDERAL TAX ID: 39-1895727
7. CONTACT PERSONS:

ALLIANCE TECHNOLOGIES
NAME: Scott Hardee

CITY OF POLK CITY
NAME: Jake Schreier

TITLE: Technology Director

TITLE: Sales Executive

PHONE: (515) 208-6065

PHONE: (515) 245-7760

EMAIL: jgschreier@polkeity.org

EMAIL: hardees@alliancetechnologies.net

FAX:

FAX: (515) 245-7730

8. AUTHORIZED SIGNATURES:

By: By:
(Sign above) (Sign above)
Its: Its: Jason Lamping, SMB Sales Manager
(Print name & title of person signing on behalf of Client) (Print name & title of person signing on behalf of Alliance}
Date: Date:
2
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420 Watson Powell Jr. Way
Suite 100
Des Moines, Iowa 50309

| I I a n Ce Phone: 515-245-7777
) Fax: 515-245-7730

TECHNOLOGIES ) .
; Website: www.alliancetechnologies.net

4

STATEMENT OF WORK#150506POLKCITY-S-0365-1

This Statement of Work (the “SOW?), with an effective date of May 6, 2015 (the “Effective Date”), is to formalize an
arrangement between City of Polk City (“Client”) and Alliance Technologies, Inc. (“Alliance™) to provide services
specified below. This SOW is issued pursuant to the Master Service Agreement (“Agreement”) between Alliance and
Client, dated , and the terms and conditions of such Agreement are hereby incorporated and made a
part of this SOW by reference and shall be applicable to the Services provided hereunder.

1. SCOPE OF SERVICES:

1.1 Project Summary:

Client has requested the services of Alliance to migrate and configure email service from their existing POP3
email service to Microsoft’s Exchange Online service.

1.2 Alliance Essential Duties and Responsibililies:

* Spend up to one (1) hour completing a health assessment of Client’s existing email environment
¢ Migrate Client’s email service from their existing email service to Microsoft’s Exchange Online service:
o Setup and configure Exchange Online
= Configure Microsoft-hosted Exchange service for use by Client
s Verify domain with Exchange Online
o Configure DNS records to enable verification
¢ Configure basic settings and licensing
s Create user accounts for forty (40) mailboxes
®  Work with Client’s DNS host to redirect email to the new Exchange Online service for the
following domains:
* Polkcity.org
o Provide assistance to Client with the migration of two (2) mailboxes utilizing an Exchange Online
migration tool
=  Configure Microsoft’s Exchange Online service for PST file migration
*  Provide Client with instructions for migrating primary, archive, or any additional PST files to
Exchange Online
= Install Active Directory Sync tool (DirSync) on Client’s existing Windows Server 2012 R2 server
Provide Client with instructions to configure the Outlook client for use with Microsoft’s Exchange Online
service
* Spend up to two (2) hours configuring existing scanner/copier/multi-function devices to send email through
Exchange Online
Provide documentation for mobile device connectivity to Exchange Online
Project Management

1.3 Qut of Scope:

* Remediation on any problems from during the Exchange services assessment
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e Configuration or migration to Office 365 services other than Exchange Online can be completed as needed,
but will be handled under a different agreement. This is including but not limited to the following Office 365

services:
e  Sharepoint
¢ OneDrive for Business
* Lync
o Office for Windows or Mac

®  Azure Rights Management
Reconfiguring Client’s Outlook installations to connect to Exchange Online
Configuring Outlook versions older than Outlook 2007 SP3 to work with the Exchange Online service
Configuration of mobile devices to connect to Exchange Online
Migration of mail from any other email sources
Moving data from PST files to the Exchange Online service for more than two (2) mailboxes
Configuration of distribution groups, shared mailboxes, public folders or other services requested by Client
will be invoiced under Client’s Time & Materials Agreement
Active Directory cleanup necessary for proper synchronization with Office365
Anything not identified in Section 1.2 of this scope of work will be considered out of scope

* & & & @ @

1.4 Client Essential Duties and Responsibilities;

Complete migration of mailboxes to Exchange Online

Complete reconfiguration of Qutlook to connect to Exchange Online
Provide access to change public DNS records

Provide access to the Office 365 administrative account

Prioritize mailboxes and PST files for migration timeline

If needed, provide office space, workstation, and/or system access
Provide at least one (1) Windows Server for SMTP relay

Provide firewall credentials or access

5 % & & B8 @

Client Initials:
1.5 Risks:

Mainstream supported version(s) of Outlook http:/support.microsoft.com/lifecycle/search

Large mailbox or archive sizes

Third-party software may be required to migrate email if certificate is not in use to expedite migration

The Client’s DNS host may be unable to create the necessary records to verify/migrate Client’s domains in a
timely manner

2 ENGAGEMENT TIME:

Anticipated Project Duration: Three (3) Weeks

Commencement Date: The first available date, not less than two (2} weeks from date of SOW
signature. Final Project Commencement Date will be determined
mutually between Alliance and Client.

3. COMPENSATION/RATE:

$160/Hour (Travel and Expenses are not included in this rate)

2
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Travel time will be invoiced to Client at the rate of $95/hour for travel to and from Client’s location. Rate
includes any mileage or gasoline expenses. Other incurred travel expenses, including but not limited to, lodging,
meals and airfare will be billed to Client.

After-hours will be invoiced at 1 ¥ times the assigned hourly rate. After-hours is defined as hours worked outside
normal business hours, Monday-Friday, 7:00AM-5:00PM CT, including Alliance recognized holidays as defined
at http://www.alliancetechnologies.net/support.

4.  PAYMENT TERMS: Net Thirty (30) Days
5.  FEDERAL TAXID: 39-1895727
6.  DETAILS OF SERVICE:

The services described above shall be performed between the hours of 7:00AM and 5:00PM CT, Monday-Friday,
at the office of Alliance, located at 420 Watson Powell Jr. Way, Suite 100, Des Moines, Iowa 50309 and at the
office of Client, located at 112 North 3™ Street, Polk City, Iowa 50226.

7. CONTACT PERSONS:

CITY OF POLK CITY ALLIANCE TECHNOLOQGIES, INC.
NAME: Jake Schreier NAME: Scoit Hardee

TITLE: Technology Director TITLE: Sales Executive

PHONE: (515) 208-6065 PHONE: (515) 245-7760

EMAIL.: jgschreier@polkcity.org EMAIL: hardees@alliancetechnologies.net
FAX: FAX: (515) 245-7730

8. AUTHORIZED SIGNATURES:

By: By:
(Sign above) (Sign above)
Its: Its: Nicholas E. Heisdorffer, Enterprise Sales Manager
(Print name & title of person signing on behalf of Client) (Print name & title of person signing on behalf of Alliance)
Date: Date:

The terms and conditions described are valid for sixty (60) days from the date listed in paragraph one of this SOW.

3
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NOTICE OF PUBLIC HEARING

TO: ALL CITIZENS AND ALL PARTIES IN INTEREST WHO MAY BE ENTITLED
TO NOTICE AND OPPORTUNITY TO BE HEARD ON INTENT TO VACATE
OF CERTAIN EASEMENTS IN NOW KNOWN AS BRIDGEVIEW PLAT 1

YOU AND EACH OF YOU ARE HEREBY NOTIFIED that the City of Polk City,
Iowa will hold a public hearing on the 13 day of July 2015, at 6:30 o’clock p.m. at the City Hall,
112 Third Street, Polk City, Iowa, for purposes of discussing the intent to vacate right of way on
the following described real property:

APART OF LOT 3 AND LOT 4 OF THHE OFFICAL PLAT OF THE NORTHWEST FRACTIONAL 4 AND THE NORTH %
OF THE SOUTHWEST % ALL IN SECTION 1, TOWNSHIP 80 NORTH, RANGE 25 WEST OF THE 5™ PM, NO
INCLUDED IN AND FORMING A PART OF THE CITY OF POLK CITY, POLK COUNTY, IOWA AND,

COMMENCIN AT THE SOUTHESAST CORNER OF SAID NORTH ' OF THE SOUTHWEST % OF SECTION 1;
THENCE NORTH 0°06' 00", WEST ALONG THE EAST LIND OF SAID NORTH % OF THE SOUTHWEST %, A
DISTANCE OF °47'47"STANCE OF 988.53 FEET TO THE POINT OF BEGINNING; THENCE NORTH 59°42'28"
WEST 344.97 FEET TO THE SOUTHEASTERLY CORNEROQF PARCEL “B" AS SHOWN IN A PLAT OF SURVEY
RECORDED IN BOOK 6332, PAGE 391 OF THE POLK COUNTY RECORDERS OFFICE; THENCE NORTH 47°47'47"
EAST ALONG THE EAST LINE OF SAID PARCEL “B" 195399 FEET TO THE EASTERLY CORNER OF PARCEL “B”;
THENCE NORTH 01°37'00" EAST ALONG SAID EAST LINE OF SAID PARCEL “B" 99.60 FEET TO THE
NORTHEASTERLY CORNER OF SAID PARCEL “B” AND TO THE CENTERLINE OF OLDIOWA STATE HIGHT WAY
NO. 415; THENCE SOUTH 54°50'00" EAST ALONG SAID CENTERLINE, 182.70 FEET TO SAID EAST LINE OF
NORTH % OF THE SOUTHWEST %; THENCE SOUTH 0°06'00" EAST ALONG SAID EAST LINE, 300.00 FEET TO
THE POINT OF BEGINNING AND CONTAINING 1.44 ACRES (62646 S.F.) AND,

YOU ARE FURTHER AND SPECIFICALLY NOTIFIED that at the time and place
aforesaid all persons will have opportunity to be heard for or against said vacation. Following
such hearing, the City Council will take action on said vacation without further notice or
opportunity for hearing.

DATED the 22 day of July 2015.

Jason Morse, Mayor
Attest:

Jennifer Ratcliff, City Clerk

160



RESOLUTION NO 2015-51

A RESOLUTION SETTING A PUBLIC HEARIN ON THE VACATION OF CERTAIN EASEMENTS IN NOW KNOWN

AS BRIDGEVIEW PLAT 1

WHEREAS, A PROPOSAL HAS BEEN MADE FOR THE CITY ON THE VACATION OF CERTAINI EASEMENTS IN
NOW KNOWN AS BRIDGEVIEW PLAT 1, AND, BETTER DESCRIBE AS

1.

2.

INGRESS/EGRESS EASEMENT ON THE NORTH 30 FEET OF LOT 8 OF BRIDGEVIEW PLAT 1: TO BE
VACATED SINCE DAVIS STREET WAS NOT CONSTRUCTED;

STORM SEWER AND DRAINIAGE EASEMENT ON LOTS 6&7 OF BRIDGEVIEW PLAT 1: TO BE VACTED AND
REPLACED WITH A NARROWER EASEMENT SINCE THE STORM SEWER WAS EXTENDED THROUGH
THE PLAT;

INGRESS/EGRESS EASEMENT IN EDWATER DRIVE RIGHT-OF-WAY, SOUTH OF LOT 1 OF BRIDGVIEW
PLAT 1: TO BE VACATED SINCE THE RIGHT-OF-WAY WILL BE DEICATED TO THE CITY AS PART OF LOT
B OF BRIDGEVIEW PLAT 1;

INGRESS/EGRESS EASEMENT IN EDGEWATER DRIVE RIGHT-OF-WAY ON ADJACENT POLK CITY
VENTURES PROPERTY, TO BE VACTED SINCE THE RIGHT-OF-WAY WILL BE DEDICATED TO THE CITY
AS PART OF LOT B OF BRIDGEVIEW PLAT 1.

AND,
WHEREAS, THE CITY ENGINEER REPRESENTATIVE HAS REVIEWED AND APPROVED SAID VACATION, AND,

WHEREAS, THE CODE OF IOWA PROVIDES THAT AN EASEMENT MAY BE VACTED ONLY AFTER NOTICE
AND HEARING AS PROVIDED BY LAW.

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF POLK CITY, |IOWA, THAT A
PUBLIC HEARING BEFORE THIS COUNCIL ON THE PROPOSAL SET FORTH IN THE PREAMBLE TO THIS
RESOLUTION IS SET FOR 6:30 PM, ON THE 13TH DAY OF JULY 2015. THE CITY CLERK IS DIRECTED TO
PUBLISH THE NOTICE OF SAID HEARING AT THE TIME AND IN THE MANNER REQUIRED BY LAW.

PASSED AND APPROVED the 22ND day of JUNE, 2015

Jason Morse | Mayor

ATTEST:

Jennifer Rateliff | City Clerk
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ENGINEERS & PLANNERS ______

- SNYDER & ASSOCIATES
ANKENY,IA | ATLANTIC,I4 | CEDARRAPIDS,IA | MARYVILLE,MO | ST.JOSEPH, MO
(515)964-2020 ' (712) 243-6505 (319) 362-9394 (660) 582-8888 (816) 3645222
VACATION OF EASEMENTS
Date: June 16, 2015 Prepared by: Kathleen Connor
Project: Bridgeview Plat 1 Final Plat Project No.:  114.0287.01

GENERAL INFORMATION:

Applicant:  Bridgeview Development LLC

Zoning: R-3 Multi-Family Residential
Location: West of Parker Boulevard,

North of Edgewater Dr., extended
Size: 17.37 acres
Parcels: 52 SF lots

Lots A & B (Street ROW)

BACKGROUND:

The subject property, highlighted in yellow on the aerial photo above, is being developed by Diligent
Development under Bridgeview Development LLC. Construction of the improvements is progressing
and is expected to be completed in the near future, at which time the Final Plat will be presented to City
Council for approval, along with acceptance of the public improvements.

Prior to approval of the Final Plat, the following existing easements will need to be vacated so they do
not unnecessarily encumber lots within this subdivision.

1. Ingress/Egress Easement on the north 30 feet of Lot8 of Bridgeview Plat 1: to be vacated since
Davis Street was not constructed.

2. Storm Sewer and Drainage Easement on Lots 6 & 7 of Bridgeview Plat 1: to be vacated and
replaced with a narrower easement since the storm sewer was extended through the plat.

3. Ingress/Egress Easement in Edgewater Drive right-of-way, south of Lot 1 of Bridgeview Plat 1;
to be vacated since the right-of-way will be dedicated to the City as part of Lot B of Bridgeview

Plat 1.

4. Ingress/Egress Easement in Edgewater Drive right-of-way, on adjacent Polk City Ventures
property: to be vacated since the right-of-way will be dedicated to the City as part of Lot B of
Bridgeview Plat 1.

At this time, we recommend Council proceed with holding a public hearing regarding the future

vacation of the above mentioned easements. Once the public improvement associated with Bridgeview
Plat 1 have been accepted by City Council, we will be in a position make a recommendation regarding

the vacation of said easements.

Snyder & Associates, Inc. - 501 S.W. Oralabor Road - Ankeny, TA 50021
www.snyder-assggiates.com



INGRESS/EGRESS EASEMENT VACATION EXHIBIT

NE COR, LOT 2
POLK CITY VENTURE-FINAL PLAT

Lot 8
12,049 SF

FUTURE
BRIDGEVIEW PLAT 1

\ 30'X 210" EXISTING INGRESS/EGRESS
ASEMENT- TO BE VACATED

BOOK 14976 PAGE 926-937

‘1§ MAIAZOORE

/

LEGAL DESCRIPTION

(IN FEET)
1 inch = 30 ft.
AN EXISTING INGRESS/EGRESS EASEMENT TO BE VACATED
RECORDED IN POLK COUNTY RECORDS AT BOOK 14976 PAGE 926-937

g — PROPERTY LINE
BEING A PART OF THE NORTH 30 FEET CF THE EAST 210 FEET OF LOT == il
2 OF POLK CITY VENTURE FINAL PLAT, AN OFFICIAL PLAT INCLUDED
IN AND FORMING PART OF THE CITY OF POLK CITY, POLK COUNTY :
IOWA.

-! EASEMENT

LEGEND

l" ﬁ BRIDGEVIEW

VACATION
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STORM SEWER AND DRAINAGE EASEMENT VACATION EXIHIBIT

Lot 8
12,049 SF

FUTURE
BRIDGEVIEW PLAT 1

11,782 SF

\

NE COR, LOT 2_/‘
POLK CITY VENTURE-FINAL PLAT

Lot 7 kr‘::ﬁUJZTP:

PERMANENT STORM SEWEM
AND DRAINAGE EASEMENT-

BOOK 11995, PAGE 514

w
X
o
&
<
m
=
A

LOT6
11,781 SF

LEGAL DESCRIPTION

AN EXISTING PERMANENT STORM SEWER AND DRAINAGE EASEMENT
TO BE VACATED RECORDED IN POLK COUNTY RECORDS AT BOOK
11995 PAGE 514 BEING A PART OF LOT 2 OF POLK CITY VENTURE

FINAL PLAT, AN OFFICIAL PLAT INCLUDED IN AND FORMING PART OF
THE CITY OF POLK CITY, POLK COUNTY, IOWA.

{IM FEET)
1inch = 40 f,

_LEGEND

~— — PROPERTY LINE
SECTION LINE

— — —— ROW LUNE

-I EASEMENT
g

I l I nﬁ B B\I}IDGEVIEW

ACATION
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INGRESS/EGRESS EASEMENT VACATION EXHIBIT

FUTURE Lot 1

BRIDGEVIEW PLAT 1 1, os0 5

‘1S M3IATOAlIEd

30" X 210' INGRESS/EGRESS EASEMENT

BOOK 14976 PAGE 926—937\

210

LOT liBll
6,300 SF

LEGAL DESCRIPTION (IN FEET)

1inch = 30 .
BEING THE NORTH 30 FEET OF AN EXISTING INGRESS/EGRESS ~=LEGEND
EASEMENT TO BE VACATED RECORDED IN POLK COUNTY RECORDS T
AT BOOK 14976 PAGE 926-937 BEING A PART OF THE SOUTH 30 FEET SECTION LINE

OF THE EAST 210 FEET OF LOT 2 OF POLK CITY VENTURE FINAL PLAT, N SRS

AN OFFICIAL PLAT INCLUDED IN AND FORMING PART OF THE CITY OF : E VAGATON
POLK CITY, POLK COUNTY, IOWA. J aréa
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= . e
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INGRESS/EGRESS EASEMENT VACATION EXHIBIT

Lot 1
14,080 SF

FUTURE
BRIDGEVIEW PLAT 1

‘1S M3INTOAIY48

30" X 210’ INGRESS/EGRESS EASEMENT

Lot A
BOOK 14976 PAGE 926-937\ 158.475 SF

LEGAL DESCRIPTION (IN FEE)

1inch = 30 ft.
BEING THE SOUTH 30 FEET OF AN EXISTING INGRESS/EGRESS LE GEND -
EASEMENT TO BE VACATED RECORDED IN POLK COUNTY RECORDS e
AT BOOK 14976 PAGE 926-937 BEING A PART OF THE NORTH 30 FEET SECTION LINE

OF THE EAST 210 FEET OF LOT 1 OF POLK CITY VENTURE FINAL PLAT, i pliyunii

AN OFFICIAL PLAT INCLUDED IN AND FORMING PART OF THE CITY OF . -I A
POLK CiTY, POLK COUNTY, IOWA. J Aréa
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“:ﬁ" VACATION
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S ENGINEERS & PLANMERS ______
[ SNYDER & ASSOCIATES
IOWA | MISSOURI | NEBRASKA | SOUTHDAKOTA | WISCONSIN
June 17, 2015

Honorable Mayor and City Council
City of Polk City

112 8. Third Street

Polk City, Iowa 50226

RE: LOST LAKES ESTATES PLAT 2
APPROVAL OF CONSTRUCTION DRAWINGS

Dear Honorable Mayor and City Council:

On behalf of Bresson Construction, Civil Design Advantage has submitted the construction
drawings for the above referenced plat. These plans represent the second phase of construction
for the Preliminary Plat approved on August 26, 2013. At this time, the Mr. Bresson plans to
develop 29 single family lots located north of Plat 1. Thirteen of these lots will front onto Lost
Lakes Drive while the remaining lots will front onto Meadowlark Drive; both streets are
extensions of existing streets in Lost Lakes Estates Plat 1. The plans cover the construction of
these two streets; along with the associated sanitary sewers, storm sewers, water main and
services.

Submittal #3 of the construction drawings addresses our review comments, with the exception of
a couple minor comments included in our June 16™ memo and appears to be in conformance to
SUDAS and the approved Preliminary Plat. We anticipate these minor comments will be
addressed prior to the Council meeting.

At this time, we recommend approval of the construction drawings for Lost Lakes Estates Plat 2.
It shall be the developer’s responsibility to obtain approval for all necessary permits prior to the
start of construction. These permits include the Iowa DNR permit application for water main
and sanitary sewer construction and the NPDES Storm Water Discharge permit.

Respectfully submitted;

SNYDER & ASSOCIATES, INC.

: B
gy

e Pl
EE T O

Kathleen Connor

CC: Gary Mahannah, City Administrator
Mike Schulte, Public Works Director
Darryl Bresson, Bresson Construction
Erin Ollendike, Civil Design Advantage

2727 SW Snyder Blvd. | Ankeny, IA 50023
p: 515.964.2020 | f 515.964.7938 | www.snyder-associates.com
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CONSTRUCTION PLANS FOR:

LOST LLAKE ESTATES PLAT2

VICINITY MAP

NOT TO SCALE

POLK CITY, IOWA
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POLK CITY, IOWA
LEGAL DESCRIPTION

OWNER / DEVELOPER

BRESSOM COMSTRUCTION, HC.
8430 HE 28TH COURT
ANKENY, 10WA 50021
CONTAGT: DARRYL BRESSON

ENGINEER/ SURVEYOR

PARCEL D7, AN OFFICIAL PLAT OF SURVEY IN SECTICN 35, TOWNSHIP &
NORTH, RANGE 25 WEST OF THE FIFTH PRINCIPAL MERIDIAH IN POLK
CTY, POLK COUNTY, IOWA AND RECOADED N BOOK 14528, PAGE 302
EXCLUDING LOST LAME ESTATES PLAT 1, AN OFFICIAL PLAT IN POLK
CITY, POLK COUNTY, KOWA AND RECOHDED M HODK 15205, PAGE
E52-708 AND CONTAINING 14.72 ACRES (£41,288 SQUARE FEET).
PROPEATY IS SUBJECT TC ANY AND ALL EASEMENTS DF RECORD.

AL OESION ADVANTAGE, LLC

H0B SE CROSSROADS ORIVE, SUITE G
GRIMES, 10WA 50111

Pz 515-360-4400

COHTACT: ERM OLLENDIKE

ZONING

EMSTNG: R-1aR NESTRICTED TO A

BENCHMARK

[T,

HURY EOLT NW CORNER WEST BROADWAY &
HINGS PLACE

ELEVATION=972.52

A2 - PROECT HENCHMARIC
SANITARY SEWER MANHGLE

NE CORMNER BROADWAY & TOURNAMENT
clue WAY

ELEVATION=088,71

SUBMITTAL DATES

FIRST SUBKATTAL: o5/12/2013
SECOND SUBMITTAL:  08/15/2015

NO.

DESCRIPTION

PROPCSED EXISTING
SECTION LINE SANITARY MANHOLE
i TITLE SHEET
CENTER UNE WATER VALVE BOX
2 HYDRANT COVERASE PLAN RIGHT OF AY —— A —— FIRE HYDRANT
PERMAMENT EASENENT — e — WATER CJRE 5TOR
3 TYPICAL SECTIONS AND DETALS RGN IESEIT e e e
i QUANTITIES AND REFERENCE NQTES TVRE SW-501 STORM INTAKE STGRM SEWER MARHOLE
- TYPE SW-503 STCRN INTAKE BTORM SEWFR SINGLE INTAKE
TYPICAL POLK LITY CONSTRUCTION NOTES STORM SEWER DOUBLE INTAKE
U GRADING PLAN - n_mmxumu END SECT:OM
TYPE SW-508 STORM INTAKE BECIDUOUS TCE
7 EROSION AND SEDIMENT CONTROL PLAN CONFEROUS TREE
TWPE SH-S13 STORM INTAKE BECDUTUS SHRUS
81 PLAN AND PROFILES B L CONIFLROUS Sure
—1 FLECTRIC POWER POLE
1215 WATER MAIN PLAN AND PROFLES NPE SH-402 STORH HANHOLE e o
16 INTERSECTION DETALS TYPE SW-301 SANTARY MANHOLE STREET LIGHT

STORM/SAMITARY CLEANOUT

WATER VALVE UTUTY PCIE W/ LIGHT
FIRE HYDRANT ASSERMALY ELECTRIC 8Ox
SIGH ELECTRIC TRANSFORMER

DETECTABLE WARNMNE PANEL
STORN SEWER STRUCTURE NO.
FTORM SEWER FIPE NO.

SANTARY SEWER STRUCTURE NO.

' i-comoBPmn

SANITARY SEWER PIPE NO.

POWER POLE W/ "RAMSFORMER

ELECTRIC MANHOLE OR VAULT
TRAFFIC SIGN

TELEFHONE JUNGTION BOX
TELERHONE MANHOLE /YALT
TELERHOME PYLE

GAS VALVE BOX

CABLE TV JUNCTION BOX
CABLE TV MANHOLE /vAUL)

LR Y:[CLET TSI u@a:TtT ¥ ea*@ﬂll@gﬁv#®

SAMTARY SEWER WTH 928 =g ——— MAL BOX

SANTARY SERWICE —— BENCHMARK

STORM SEWER —_— 500 BORING
STOMY SERVICE —ar e er UNDERGROUND TV GABLE —_——————
WATERMAM WTH SIZE —_— GAS MAM e
WATER SERWCE —_———— FBER QRTC —_————
SAWCUT (FULL CEFTH} UNDERGROUND TELEPHOME [ S SE——
ST FENCE . QVERHEAD ELCTRIC —_————
— MINWLM CRENING ELEVATION MOE WD FIECTRIC —r——-
— OS\ ‘qu..m- USE AS CONSTRUCTED {n.ac) FIELD TILE —_—————
Tt SAMTARY SEYER W/ SIZE —_————
STORM SEWER W/ SIZE —TCEE==
Zm O> WATER MAIN W/ SZE —_————

1-800-292-8989 _ 8

www. Iowacnecall.com

CIVIL DESIGN ADVANTAGE

3405 SE CROSSRCADS DR. SUITE G GRIMES, IOWA 50111

PH: {515) 3884400  Fax: {515) 3684410
PROJECT NO. 1503.149

THIS PROJECT REQWWRES AN IOWA NPDES PERMIT #2. CIML DESIGN ADVANTAGE WILL, PROVIDE THE
PERMITS AND THE IMITIAL STORM WATER POLLUTION PREVENTION PLAN (SWPPP) FOR THE
CONTRACTORS USE DURING CONSTRUCTION. THE COMTRACTOR SHALL BE RESFQNSIBLE FOR UPDATING
THE SWPPP THROUGHCUT CONSTRUCTION AND MEETING LOCAL, STATE AND FEDERAL REQUIREMENTS.

REFER TO THE NORTH BROADWAY CONCEPT GEQTECHNICAL ENGINEERING REPORT PREFARED BY
CONSTRUCTION MATERIALS TESTING (CMT) DATED SEPTEMSER 21, 2012 AND THE ADDENDUM LETTER
FREPARED BY CMT DATED APRIL 29, 2013, FOR GEQTECHNICAL REQUIREMENTS,

THE MOST RECENT EDITION OF THE SUDAS STANDARD SPECIFICATICNS AND ALL CITY SUPPLEMENTAL
SPECIFICATIONS SMALL APPLY TO ALL WORK ON THIS PROJECT EXCEPT AS MODIFIED HEREIM.

.r FRUCT w..muZ
o Umnum.m‘# AT _.u DECENRER 31, 208
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RE RM GENERAL NOTES [ =
ESTIMATED PROJECT QUANTITIES ESTIMATE REFERENCE INFORMATION 1. WHERE PUSUC UTIITY FINTURES ARE SHOWN A3 EMSTNG % THE CONTUAGTON Shall EOoes 1t G oreranars o He
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28 NTAKE, TYPE SW-503 Ea 2 6 THE CONTRACTON WAY B REQUIRED AS DIRECTED BY THE 20 CONTHACTOR BHALL CONPLY MTH AL PRAMAG. Mb aoa | SOE | ¥
0 WTAHE, TvPE SH-30n =y 0 15 REFER & S4EETS 12 AND 14 FOR LOCATIONS. ENGHEER OR THE GTY, TO FLACE. TOMPORART WARNNG REQUAELENTS FIR ACTESSELE BIEWALK RAMFS INCLUDNG -
PEMCES AND SAFETY FENCE AT CERTAN LOCATIONS WHERE RASED TRUNCATED DOME DETECTASLE WARNINGS, w B R
27 INTAME, TYPE SW-506 EA 1 18-17 REFER TO FIG. 3010101 AKD 300.104 FOR PIPE EMOEDMENT DETALS. GRAMULAR PIPE BEDDING SHALL BE REFLACEMENT FEATURES ARE HOT INSTALLED THE SAME DAY. W RENOWE - @ pilw
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= CLASS € RP-RAP ToN [0 22 REFER 10 #t, S090.301 FOR SW-X1 SAMITANY SEWER MANHOLE CONSTRUGTION DETALS. REFER TO AG. BOILED! — xR AL ERE s ot
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TRAFFIC CONTROL NOTES G
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CITY OF POLK CITY TYPICAL NOTES:

GENERAL NOTES

1. ONE WEEX PROR T0 CONSWICTION, THE CONTRACTOR SHALL
A SHYDER & ASSOCATES
€ DEVELIPER
C EMOINEER
0. HomA ONE—CALL

2 THE CONTAACTOR SHALL NOTIFY THE POLK CITY PUBLIC WORKS.
DIRECTOR AN SNVDER & ASSOOATES PRIDA T COMMENCING
CONSTIICTIN AND FROR TO UTILITY CONSTRUCTIN,
W.S)‘.ﬁ.ﬁ PREPARATION, NAR LINC PAWNG AND BOX-OUT

1 AL DESION N0 CONSTRUCTION SMALL BE M ACODRDANCE
W WhE STATEWDE URBAN STANDARD SPECIFICATIONS FOR
PUBLIC MPROVEMENTS, CURRENT AT THE CDMMENCEMENT OF
CONSTRUCTION.

MARHOLES, NTAKES, BOX CULVETE, FENONO,/QUARD RALS
AND OTHER SPECIALTY CONSTRUCTION (TEME.

THE DEVELOPER'S ENCNEER SHALL WAEDIATELY NOTIFY
SMYGER & ASSOCIATES IF RELD CONNITIONS OU WOT WATCH
THE APPROVED CONSTRUCTION ORAWNGS. THESE CONDITIONS
WY INCLUGE, BUT ARE NOT LITED T3, STAKING
DISCREPANCEES OF WORE THAN .2 VERTICAL CR 1.0°

mmbﬂ_zﬁ.ﬁ)n"—ﬁ_u__r_. NOTES

&

THE CONTRACTOR SHALL VERIFY THE LOCATION AND PROTECT
AL UTLMES AND STRUCTURES.  DALAGE TO UTILTIES ANO
STRUCTURES SHALL BE REPASED Y THE CONTHACTOR AT THE
CINTRACTOR'S EXPENSE 10 THE SATIFACTION OF THE GTY
AND HE OWNER.

THE CONTRACTOR SHALL COMDUCT CLEAN-UP OPERATIONS ON
ENSTHG STREETS AND ADNACENT PRIVATE PROBERTY AT THE
ﬂ.-”‘naﬂ.!inu.ﬁ.s:ioﬂﬂ.ﬁagw*

THE COMTRACTORS SHALL PROVIDE 4-YEAR WANTEMANCE
GIOMOS, [N AN AMKUNT FQUAL 70 THE GOST OF

. THE OONTAACTOR SHALL EE RESPOMSLE FOR MSTALLINO ASD

MANTANNG TAAFFKC CONTROL [N ACTOREANCE WIH THE
MAMUA ON UWFORM TRAFAIC CONTROL. DECES,

HANDICAR RALPS, # ANY. FOR DESGHATED BHE TRALS
SHALL HAVE BRICK NED TRUNCATED COME!
HANDICAP RAMPS SHALL HAVE CHARCOAL
DOMES FOR DETECTABLE MARMNGE.

THE DEVELOPER SHALL EE RESPONSELE FOR REMBURSNG THE
SITY OF POLK GITY FON MATERIALS COSTS FOR ALL STREET
SN WTHN THIS PLAT.

DRAWNDS SHALL INCLUDE FLOW UNE ELEVATIONS OF ALl
SWALES AT EAGH PROPERTY LIME AS PER CITY COOE.

THE DEVELOPER'S SURVEYDR SHALL PROVIDE A STATENENT Tt
THE CTY ENGNEER SERTIFYING THAT ALL PROPERTY CORWERS
HAVE BETEN SET PAIDR T8 COUNOL ACCERTANTE, OF THE

. COMSTRUCTICN OBSERVATION FEES WHL BE HASED ON THE
FOLLOMWA

a;
= 1,731 LF OF STORM SEVER
= 832 LF OF SANITARY SDWER
~ 1,520 LF OF WATER MAN
= 1308 LF OF PAVING

RECOMNECT ANY FIELD TLE THAT ARE NTERCEPTED
DURING UTIITY CONSTRUCTION.

5 THE CONTRACTOR SHALL TAKE DUE PRECAUTIONARY
MEASURES TO PROTECT THE UTLITES OR STRUCTURES
AT THE SITE._ IT SHALL BF THE CONTRACTOR'S

AND APPRCVED B aTy.

4 STRIP TOPSOL FROM ALL AREAS WHICH ARE TO BE
FILLED OR CUT.

4, STOCKPRLE SUFFICIENT TOPSOL TO RESPREAD TO
MIMMUN OF 4—ICHES ON UNPAVED AREAS, INCLUDING
FRONT, REAR, AND SIDE YARDS OF ALL LOTS.

5 AL AREAS 70 REQEIVE FILL ARE TO BE BENGHED

PREFARE BOTTOM OF BENGH FOR FILL BY DISGING TO A
DEPTH OF E-INCHES,

B. AL SITE GRADING FILL SHAIL BE COMPACTED TO A

DEMEITY THAT |5 NOT LESS THAN 95% STANDARD
PROCTOR DENSITY.

7 THE MOISTURE EOMTENT OF THE FILL MATERIAL SHALL
HCT DEWATE FROM OPTIMUM BY MORE THAN 1x BELOW
QR 4X ABOVE,

B THE CONTRAGTOR SHALL PROTECT AND BACKRILL

AROUND UNDERGRCUND UTILITIES. BAGKFILL SHALL BE iN
“m—ﬂ.ﬂﬂqﬂ. UFTS, COMPACTED TO B5X STAHCARD PROGTOR

WANTAM AL GUT AND FILL AREAS FER SURFACE DRAINAGE
AT AL THES.

FINAL GRADES WITHIN PAVED AREAS SHALL BE WTHIN 01" OF
PLAN GRAJE. ALL OTHER AREAS TO BE W 0.2' OF PLAN

. A MIMK OF ONE FOOT OF COMPACTED GOHESIVE SUBGRADE

SHALL BE PROVIDED BENEATH AL PAVEMENTS.

ALL SLOPES MITHM PUBLIC EASENENTE. RIGHT-DF-WAY,
PARKS, s_..‘.u TO EE FUBLICALLY CHMED SKiL BE GRADED

DIRECTOR PROMDES SPECIIC APPROVAL TD MAMTAN CERTAIN
TREES WITHIN SAID 70GHT—OF-WAY,

CONTRACTTN SHALL DATAN A GRADING PERMT PRIOR TO
GOMMIENONG CONSTRUCTION.

SANITARY SEWER NOTES

2

X

4

ML 8" SAMTARY SEWER SHALL BE PYC TRUSS P#PE
WTH CLASS F-J" BEDOING UNLESS OTHERWSE NOTED
ON THE DAAWINGS.

PRIMDE SAHITARY SEWER SERVCE RISERS AS
REQUIRED.

THE CONTRAGCTOR SHALL INSTALL SEWER TAPE AT THE
ENO OF EACH SANITART SEWER SERVICE.

ALL INVERTS LOCATED AT AN ELEVATKIN ABOVE THE
CENTEALINE OF THE EMSTING THROUGH PIFE AMD LESS
THAN 20° ABOVE THE MANWHOLE FLOOR SHALL HAVE A
POURED-IN-PLACE SLOPED INVERT.

ALL MANHOLES WITHIN PAVENENT SHALL HAVE TYPE B'
ADJUSTAELE CASTINGS. ALL MANHOLES NOT WITHIN
PAVEWENT SHALL HAYE TYPE 'A° KON-ADJUSTABLE
CASTINGS.

ALL MANHOLES SHALL HAVE |/ BARRERS

ALL 4" AND 5" SANITARY SEWER SERVICES SHALL 8E
SR 23.5 IN ACCORDANCE WITH URHAN STANDARD
SPECFICATIONS, ALL EERWICE UNES SHALL BE
ENTENDED 18" INSIDE LOT LNES UNLESS OTHERWSE
NOTED ON PLANS,

ALL SERVICES AND 8-WCH STUB QUTS SHALL BE
CAPPED.

MAHHOLE STEFS ARE REQUIRED IN AL SAMITARY SEWER
WANHOLES,

m._.o_ﬂg SEWER NOTES

2

13

.

MANHOLES COVERS SHALL HAVE RASED DIAMOND
ROUBHNESS. PATTERH.

. THE CONVRACTOR SHALL JET CLEAH AND VACUUM ANY

WUD CR CESRIS MORE THAN !- DEEP, ALONG WITH ANY
DOWNSTREAN SEGHENTS A% REQUIRED DUE TO THIS
CONSTRUCTION,

., THE CONTRACTOR SHALL TELEWSE EVERY SAMITARY

USNG A BO0 GALLON TANK AND GARDEN HOSE, THE
CONTRACTOR SHALL GRAVITY FLOW WATER DOWN THE

THE SEGMENTS SHALL THEN BE RE-TELEMSFD TO
DEMONSTRATE PIPES ARE CIEAN, REPAIRS, IF
NECESSARY, AND RE-TELEVISING SHALL BE AT THE
CONTRACTOR'S EXPEMSE.

CONTRACTOR SHALL SWEEP ALL JOINTS T0 REMOVE
ROCKS AND DEBRIS FROM THE ENDS OF PIPE FRIOR TD

NECESSARY, DUE TD ROGIS AND/OR DEERIS I JOINTIS)
SHALL BE AT THE CONTRACTOR'S EXPENSE,

SAGS M PIPE SHALL HOT EXCEEN TOLERANCES AS
SPECIFIEE BY SUDAS. REPARS, IF NECESSARY, AND
zml-n_.MWSEZﬂ SHALL BE AT THE CONTRACTOR'S

EXBTHG MAN T BE FLUSHED AFTER SANITARY SEWER

BE SUSECT TO ADDITIONAL TESTING,

ADDITIONAL RIP—RAP MAY BE REOWRED AT THE FES
HASED UPON FIELD REVIEW BY QITY OF POL( CITY.

PROVIDE SUBORAIN BEMIND BACA OF CURB OM PuBLIC
UNDSR THE PAVEWENT SHALL BE RCP PIPE,

ALL CURB [NTAKES SHALL HAVE TYPE R VAKE
GRATES.

ALL INTAKES SHALL BE POUREh—IN-PLACE CONCRETE
OR PRECAST CONCRETE.

ALL 12" AND LARGER STDRM SEWERS SHALL EE RCP.
8-INCH FOOTING ORAINS TO BE PYC, SDR 38,

FOOTING DAAIN SERVKES TO BE 4—INCH PVC, DR 35
U%__ml%v SERVICES 10° NEDE LOT UMLESS GTHERMSE
N

PAVING NOTES

1. THE CONTRACTOR SHALL ATTEMD A PRE-POUR WEETING

2

ALL INTAKES SHALL BE LOGATED A MINMUM OF 7.5
FEET FROM END CF RETURNS.

THE CONTRACTOR SHALL PROVIDE A MIHIMUM OF 3'-@"
Wmﬂﬁwﬁq ALL STCAM SEVER. INCLUDING SUMP

. INSTALL COMTIMUCUS PERFORATED SUBORAIN IN

LOCATIONS SHOWN ON PLANS.

. ALL SUBDRAN, G-#NCHES CR SMALLER, SHALL HAVE

CRITTER GUARDS.

. ALL CLEAN-OUTS SHALL BE SET IN & 127 X 12*

CONCRETE PAD.

. FLARED FND SECTIONS AND LAST 3 PIFE SECTIQNS

MUET BE TIED, ALL FLARED END SECTIONS SHALL HAVE
4B8~NCH FOOTINGS AND AFRON CUARD.

ADDITIONAL RIP RAP MAY 8E REQUIRED AT ANY FES
BASED UPGH FIELD REVIEW BY THE CITY OF POLK CITY.

WTH THE QITY AND SMYDER & ASSCCIATES PRIOR TO
COMMENCING PAWNG OPERATIONS, NC PAVNG
OPERATIONS SHALL BEGN UNTIL CONTRACTOR HAS
RECEIVED AUTHORIZATION FROM SNYDER & ASSOCIATES

THE COMTRACTCR YILL NEED TO PROVIDE COPES OF ALL

w

Homowmop

. ALL ELEVATIONS ARE PROPOSEN FINISHED GRACE AT TOP

OF CURE UNLESS OTHERWSE NOTED.
PAVEMENTS SHALL BE B8 REMFORCED PCC PAVEMENT.
ALL STREETS SHALL HAVE 5" INTEGRAL CURES.

PROVIDE CURB DROPS FOR SIDEWALKS AT INTERSECTIONS.

. CONSTRUCTION OF HANCHCAP ACCESSIBLE RAMPS, WTH

CETECTIELE WARHINGS AD IMCLUDING COMMON SQUARE,
‘SHALL BE THE AESPONSEAUTY OF THE HOMEBLILDER
UNLESS GTHERWSE NOTED OM THE PLANS.

WATER MAIN NOTES

1.
2.

3

FIPE MATERIALS SHALL BE AWWA 0200, CLASS 130 PVC. 9.  ALL VALVES SHALL BE RESILENT WEDGE GATE VALVER,

IHSTALL M. 10 THHN STANDARD COPPER TRACER WRE
UNDER PIPE, BRING TRACER WRE TO SURFALE AT
HYDRANTS, TERMINATING (N RECEPTACIE BOX,

10. SERWCES TO BE 1-INCH COPPER.
1 RISER RODS ARE REQUIRED AT ALL CURE STOPS,
CONNELT MEW TRACER TO ENISTING USMG ARPROVED

WATER MAN TO HAVE 3} FEET BURY, TYPIGAL EXCEFT
AT CRITICAL CROSSINGS,

ACCEPTANCE OF FLAT AND REPAIRS, F ANY, SHALL BE
AT THE CONTRACTOR'S EXPENSE

ALL VALVES SHALL HAYE A VALVE BOX ADAPTER
INSTALLED TO WAINTAIN ALIGNMENT.

“ﬁ!.ﬁ SHALL BE SET 3.5 FEET FROM THE WATER

THE CONTRACTOR SHALL REMOVE CHAMS DM ALL
HYDRANTS,

PRIOR TO CONSTRUCTION, CONTRAGTOR SHALL \ERFY
THAT FIRE HYDRANTS WAL MOT CONFLICT WTH
FOEWMK CONSTRUCTION.

THE CONTRACTCR SWALL VORK WITH THE QLY OF POLK
CITY WATER DEPARTWENT AMD SHYDER & ASSOCIATES

WHEN OPERATING EMISTING VALVES. WATER SHALL HOT
BE TURNED ON WITHOUT PRIOR APPROVAL OF THE CITY

HYDRANTS, MANHOLE COVERS AND YALVE BOKES SHALL T arf.

BE SET TO CONFORM TO AIMSHED PAVEMENT

ELEVATIONS. WATER CAN NOT BE USED BY THE COMTRACTOR UNLESS

HYORANTS TO BE WATROUS PRODUCTS, OPEN LEFT,

PAINTED YELLDW. WLL NEED PRIOR AFPROVAL FROM THE CITY OF POLK

crrr,
STOP BOXES FOR 17 THROUOH 2" WATER SERWCE LIMES

SHALL MCLUDE A STANLESS STEE: SELF—CENTERING 17. PROMDE 2- GLOW-OFF AT THE TERMINAL END OF THE

B WATER LINE UNLESS HYDRANT HAS BEEN PROVIDED.

WATER MAN SHALL BE PRESSURE TESTED AND

CONTINUGUSLY REINFORCE
JOINTED PCC PAVEMENT

NOT TO SCALE

DATE

| El: JUN

3405 5.E, CROSSROADS DRIVE, SUITE G
GRIMES, ICWA 50111
PHONE: (515) 3654400 FAX: {515) 368-4410

ENGINEER: EKO
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. TAM TO BE IRSTALLED DUANG -
FLAT 2 COuSTRUCTION. ____
e

W
MOE = 968.00
tas
(L
NOE = 584.00

EXISTING

S

R -
GRADING NOTES

1 FROPERTY WAR MASS GRADED DURING THE
CONSTRUCTION OF LOST LAKE ESTATES PLAT 1. EXISTING
TOPD FOR THIS AREA SHOWN WAS TAKEN FROM
PROPESED GOMTOURS FOR LOST LAKE ESTATES PLAT 1
TE—IN FOINTS MAY VARY BASED CN CONSTRUCTED
ELEVATIONS,

RESEED AND ESTABLESH VEGETATION AS NECESSARY IN
PARK AREA ADJACENT TO LOTS 1-8 AND NORTH
BROADWAY STREET.

AFTER CONSTRLCTION IS COMPLETED, THE FUTURE
SHARED USE PATH BETREEN LOTS 7 & 8 SHALL BF
ﬁm:_rﬁu TO ENSURE 5X MAXBUM LONQITUDINAL

DETENTION
100-YEAR HWL
. ELEVATION = 86607

e,

77 INSTALL 18 ToNs

EECDMD SUBMITTAL
FIRAT STHNTTAL

REVISIONS:

} EEUN

GRIMES, [OWA 50111
PHONE: (515} 3684400 FAX: (515) 3681410

3405 8.E. CROSSROADS DRIVE, SUITE G

ENGMEER: EKC
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LOST LAKE ESTATES PLAT 2 i
. .. - e - M =K
EROSION AND SEDIMENT CONTROL. PLAN !
VICINITY MAP DISCHARGE POINT SUMMARY SWPPP LEGEND
KO 10 SCAE R S SR e g 1 oy A ANOR XK ey E
/ STABILIZATION QUANTITIES STORAGE VOUSWE REOUINED (f CF ACRZS"3000 CU FT) 34,380 €U FT GAADNG UMTS =~ == === m
— —_—m VOLUME PROVIDED N SET FENCE @ X1/41 (094 LF © 4.5 OU FTAF OF FENCE) 2873 QU FT FILTER SOCK .o i ;] £
> | ITEW_ NG, I._._“n :u._. -._-_.” = L sl Qi s STRAW MAT m 8
4 S, TR, A TG & | on OTCH oHECK UNINSTURBED AREA H i
HLET PROTECTEIN DEWCER EA []
s | oo e AT E— E%EFEE
“.mﬂnql!ﬂ.ogﬂﬂﬂs STRDPE M 1 uga._!. VL REUFED ﬂ!ﬂﬁﬂﬂ-ﬁs o m n__.uuhpﬁm_. IHLET PROTECTION RIFRAP

ﬁ.m_.,-...n PROVIOED N MISCELLAMECUS SLT FEME (32160 57 ~ CALGULATED) ﬁ.ﬂ-ﬂ PORTABLE RESTROOM GRAVEL ENTRAMCE

STAGING AREA

CONCRETE WASHOUT PIT

H
TEMPORARY SEDMENT BASH JTSB # ¥
TEHPORARY STANDFIPE @ l

E

LOST LAKE
EBTATES PLAT 1

GRIMES, IOWA 50111
PHONE: {515) 3684400 FAX: {515} 3804410

‘_,_‘,:"« ki a:‘}%"

3405 5.E, CROSSROADS DRIVE, SUME G

L

POLK CITY, IOWA

EXISTING TEMPORARY STAND PIPE DETAIL (TSB#1)
NOT 10 SCALE
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SRACE PM.L RISER
0 /T AFE 45 REQUIRED

16-2.25" DA HOLEE—. (oo 18" PAL. RISER
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ood| ~ N g
ELEvATON=05¢00 llhp o L £
I..HE...I 4 QUTLFT §
WRAP ENTERIOR OF FiRE 5
RISER WITH FLTER X
FABRIC e
FL=OS2 00
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Taking the Worry Out of Home Emergencies

%




US infrastructure is aging and the potential impact on

homeowners is significant

Age of US homes

75% are 20 years and older © The U.S, water and sewer infrastructure is in trouble!

¥ The American Society of Civil Engineers (ASCE) Gave the U.S.
water and sewer infrastructure a “D”

v" The ASCE estimate that an average of 7 billions gallons of clean
water is leaked into the ground every day

0 Across the US this year there will be2
75% v 1.1 million residential water service line breaks
¢ v' 4.3 million exterior sewer lateral blockages

v" Each day over 20,000 water heaters will need to be repaired or
replaced

@ When asked if they or someone they knew had experienced a problem
in the last 12 months, homeowners say?

v 33% had a plumbing problem
v" 20% had a problem with HVAC system
25% v 10% with their water service line

TAmerican Society of Civil Engineers 2013 Report Card of America's Infrastructure.

2HomeServe 2013 national experience and 2011 American Housing Survey estimated number of detached or attached single family
homes

#2012 Survey of US HomeServe pelicy holders and nen-policy helders; conducted by Ipsos Public Affairs on behalf of HomeServe {Dec

HomeServe &1 212 )

185



The American consumer isn’t prepared for a surprise

@ Each day over 10,000
Americans reach retirement age
and transition to fixed income

-Pew Research Center

© 64% of American’s don’t have
enough cash on hand to handle

a $1,000 emergency expense.
-CNN/Money Magazine

© 1in 5 homeowners surveyed
are putting off repairs. The most
common reason is that they
don’t have the money.

-Ipsos Public Affairs

© Nearly 2 in 5 homeowners
agreed it's hard to find a reliable
repair service.

-Ipsos Public Affair

HomeServe
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Who Homeowners Called First in Their Last Emergency Repair

Among those who experienced an emergency repair, the majority placed
a first call to their utility or municipality...

0% 5% 10% 15% 20% 25% 320% 35% 40%

Utility

Repair person

HomeServe USA 40% calling

utility or
municipality
for help

Insurance
City/Township

Other

HomeServe Ipsos Public Affairs 2012

187



Your residents and the local economy benefit

Environmental protection

©  Emergency Repair Service Plans assist homeowners to quickly address leaks or blockages reducing
the potential volume of water loss or impact of a sewer backup

Safety

©  Emergency Repair Service Plan holders are less inclined to delay repairs due to time or financial
constraints avoiding a variety of potential safety issues such as trip/falls from water runoff, electrical
wiring hazards, or prolonged loss of gas service due to piping leaks

Rate stabilization

©  Emergency Repair Service Plans offered by utilities generate additional income that under rate sharing
models help keep overall utility rates down for customers

Jobs

©  Emergency Repair Service Plans cause fewer homeowners to attempt DIY repairs driving more
business to local qualified contractors employed by HomeServe USA

S
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Who is HomeServe?

© HomeServe provides repair services to more than 1,500,000 homeowners across A
the continental US and Alberta Canada i

© We serve one of our customers, on average, every 90 seconds WaterOne

Wemser it N 1 af Johnaon Couny

© Over the last 3 years, we paid for over $150 million in covered repairs.
© Homeowners polled within 48 hours of their repairs gave us a
97% approval rating during 2013

© We are a BBB Accredited businesses with an A+ rating

@ Over 40 municipalities and utility companies have chosen ‘%' H -
. . . AEPE- . /]
HomeServe to be their official provider of emergency A uni o American Electric Power
home repair service plans

‘ A af
Cobtwrria
0t Compwy

SEMCOENERGY

QUELIN i,

g ol
Lt

Lngis

S
Frgez 1w

& m\_ Serpra Engcigy uiin
4:,:-@% Piedmont CONTRA COSTA e
-] - . WATER DISTRICT
WEET NAY mw ?o q( Ulilities, Inc. a- Natura! Gas R
e 4 :t.qw%%e ATER COMPANY
UniSoarceEnergy o4, DUKE w
S s s fJ ENERGY. Portand W Distrct
... Charleston pre
. @ Water System I\ Tucsan o A%
ks 5 LWL whomanon  REE L @
SRS TRREEN South Jersey Energy Service Plus == A A S el &.wsrqu
' * San Jose : 7
. - 2 4 APPLE VALLEY RANCHOS
nationalgrid r il Eﬁué Gormermems  WATER COMPRNY” mo:_.om@omm

HomeServe
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Our Products Fulfill Expectations

O
J
O

\

Consumer need/event

Burst/Leaky water supply line
Leaky/Burst pipes

Slow/No drainage
Clogged drains, sinks and toilets

Gas leaks, problems, concerns
No heat, no hot water, not hot enough water

Broken/Faulty wiring, lights and
switches, no power

No cooling, not cool enough
Had manufacturers warranty claim

Some combination of the above

HomeServe

HomeServe USA product

Exterior Water Service Line
Interior Plumbing and Drainage

Exterior Sewer Line
Interior Plumbing and Drainage

Interior/Exterior Gas Line, Heating System/
Hot Water Repair and Maintenance

Interior/Exterior Electric

Air Conditioning coverage and Maintenance
Manufacturers Warranties

Product bundles
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Core HomeServe Product Features

Toll-free emergency number members can
call 24 hours a day, 365 days a year

Locally based, fully licensed, qualified and
vetted contractors dispatched to the
customer's emergency

No deductibles, no call-out fees, or forms
to fill in at the completion of the job

Quality control measures to ensure
positive customer experience

Guaranteed repairs

No pre-inspection before joining
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Polk City Water Department
Monthiy Report

Month__ Zﬂ '4_,1; Year 28

Total Water Pumped_/# 25 )70 Gallons
Monthly Daily Avg___72/449  Gallons

Testing Results

SDWA Bacteriological Coliform Analysis @j University Hygienic Lab.
Fecal Coliform Analysis- Sample incubated 35c for 48 hrs then examine for gas production.
Gas production verifies presence of fecal coliform organisms.

Fluoride Analysis_, 8 University Hygienic Lab. .

A flucride concentration of apprax. Tmg/l in drinking water effectively reduces dental caries
without hammful effects on health. MCL for fiucride Is 4.0 mgA.

Fluoride at Plant- Monthly Average_. mg{l Polk City Lab.

Fluoride in System- Monthly Average_, 7% __mgil Polk City Lab.

Chiorine Free At Plant- Monthly Average Z Z2mgll Polk City Lab.

Chilorine Total at plant- Monthly Average .2, 72 mg/l Polk City Lab.

Chlorine Free in System- Monthly Average_. mg/l Polk City Lab.

Chiorine Total in System- Monthly Average - mgfl Polk City Lab.

Chiorine requirement is the quantity of chiorine that must be added to H20 to achieve
comptete disinfection of pathogens and protozoa. Chlorine residuals will vary widely
depending on organic loading. We also use chlorine to oxidize iron prior to filtration.

Iron Raw Water- Monthly Average é -éf mg/l Polk City Lab,

Iron Finish Water- Monthly Average_. 22 mg/l Polk City Lab.

Iron System Water- Monthly Average_, 222 mg/l Polk City Lab.

iron occurs in rocks and minerals in the earth’s crust. It's the 4™ most abundant element
respectively. Iron has no effect on human health; its main objection is aesthetics.
Concentrations of Iron in finish H20 shouid be between 0.03-0.06mg/l.

Manganese Raw Water- Monthly Average_ +ZZ0 mag/l Polk City Lab.

Manganese Finish Water- Monthly Average__, &7 & mglt Polk City Lab.

Manganese System Water- Monthly Average_ . »»z_magil Polk City Lab.

Manganese also occurs in rocks and the earth’s crust. It is the 7 most abundant element.
Manganese is extremely difficult fo remove. Concentrations of Manganese in finish H20
should not exceed 0.05mgA or black staining of plumbing fixtures may occur. No effect on
human health.

pH Raw Water Monthly Average_ /- 9 g/t Polk City Lab,

pH Finish Water-Monthly Average &.4% mg/l Polk City Lab.

pH System Water- Monthly Average mg/l Polk City Lab,

pH scale ranges from 0-14 with 7 being considered neutral. Below 7 becomes corrosive to

plumbing, above 7 tends to deposit minerals in plumbing. We add caustic soda to maintain
proper pH, which should range between 7.5-7.9 in finish water.

Total Tests Preformed- Polk City Lab Total Hours to perform tests
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Polk City Police Department Monthly Report May 2015

Incident Type  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Avg
02 Violation
911 Incomplete
Alarm
Alcohol, lllegal Poss
Alcohol, Supply
Animal Bite
Animal Complaint
Animal impound
Arson
Arrest, Other
Arrest, Traffic
Arrest, Warrant
Assault
Assist, Dept
Assist, FD / Rescue
Assist, Public
Burglary
Buming, llegal
Civil Dispute
Community Room
Complaint
Court Order Violatiot
Criminal Mischief
Death investigation
Domestic Assault
Domestic Quarrel
DPQ
Fight
Harassment
indecent Exposure
Intoxication, Public
Loitering
Mental Subject
Missing Person
Open Door
oWl
Parking, illegal
Permit, Gambling
Permit, Peddlers
Person, Suspicious
Property, Found
Prowler
Records Check
Search Warrant
Snowmobile Comp
Suicide
Suicide, Attempt
Thefts
Trespass
Vehicle Crash, H & f
Vehicle Crash, PD
Vehicle Crash, PI
Vehicle, Abandoned
Vehicle, Disabled
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Vehicle, Impound
Vehicle, Obsolete
Vehicle, Suspicious
Welfare Check
Assist, Public Recon
Total Incidents
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164 214 205 20
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LIBRARY - MAY 2015 STATS SNAPSHOT

On 6/1/15: Circ Snapshot Winners

Total Visitors 1,906
People Checking Out 345
Polk City Cardholders 295
Open Access Cordholders 37 L
Rural Cardholders 13
Total Checkouts 2971 i iL
WILBOR Checkouts 155 E N 5_ ]
Incoming ILL Books 22 ir i
Outgoing ILt Books 26 5 -
Reserves Placed 77 o _” R
Materials Added 168 ;
Materials Withdrawn 95 }
New Cards Issued 7 . f
Computer Users 99 : o
WIiFi Users (on site) 58 !
Reference Questions 108 3 !
No. of Meeting Room Uses by Outside Groups 6 . sr e mﬁ o
Patren Savings for May $37,588.40 Vo ol
Adult Programs 19 N M;i '
Aduft Program Attendance 139 T E‘" .
Youth Programs 18 j e
Youth Program Attendance 1,266 @ R
;

. * 334 Picture books

*217 DVDs

* 208 Adult Fiction Books

oo o 4 ohe i

* 282 Juvenile Fiction Books

* 105 Easy Readers

* 54 Board Books

:: 62 Teen Fiction

* 45 Adult Books on CD B

* 28 Large Print Fiction

* 55 J Non Fiction 700's

* 1583 Total Items Qut
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Resolution No.
A Resolution Dissolving the Agreement between the Polk City Community Library Board and
the Community Foundation of Greater Des Moines and the Return of Funds

Whereas, the Polk City Community Library Foundation per their incorporation papers
forwarded all remaining funds to the Polk City Community Library, and;

Whereas, on November 16, 2012 funds totaling $7,152.02 represent funds from Polk City
Community Library Foundation $6,900.52 (check form) and $251.50 {cash) were deposited in
the Community Foundation of Greater Des Moines, and;

Whereas, in the 2013/2014 city wide audit a finding was made that these funds fall under the
definition of municipal funds (Article 3, Section 31) and Chapter 12B.10(5) of the lowa Code and
that these funds need to be in investments of public funds as outlined in the Code of lowa.

Now, it be resolved by the Polk City Community Library Board that these funds be applied for
and returned to the Polk City Library which is part of the City of Polk City where said funds will
be deposited and accounted for in the City of Polk City funds.

Dated this 9* day of June 2015

Passed and approved

Signed: Date:

Board President

Signed: Date:

Board Secretary
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