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Notice of Meeting
Polk City | City Council Meeting
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April 13, 2015 | 6:30 pm
City Hall | Council Chambers
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Tentative Meeting Agenda

. Call to Order

2. Roll Call

. Approval of Agenda

. Audience: Items not on the agenda will be discussed at this time.

. ConSent ItEMS: ....c.oviiniicc e et ese s |Page 3

a)
b)
c)

d)
€)

f)

g)
h)
i)
i)
k)
1)

Approval of the City Council Meeting Minutes for March 23, 2015.

Approval of the April 13, 2015, Claims Statement.

Approval of the Liquor License for Maximum Pizza (DBA: Papas Pizza) with on premise and
Sunday Sales | May 2015 — May 2016.

Approval of the Polk City Development Corporation’s First Quarter Financial Report.
Approval for Polk City Development Corporation to use the City Square for the Four Season’s
Festival July 16, 17, and 18, 2015.

Approval for the City Chamber to use the City Square for the Chamber’s Annual Bike Ride
August 29, 2015.

Approval for North Polk United Soccer Club to use the Sports Complex April 7, - June 13,
2015.

Approval the American Legion request for a Temporary Site Plan at 114 E. Broadway Street |

Polk City | IA.

Resolution 2015-24 Approval of the Snyder & Associate Invoicing; February for $27,822.05.
Approval of Justin Vogel to fill the Vacant Seat on the Planning and Zoning Commission; Term
Ending December 31, 2015.

Receipt and File the Fiscal Year (FY) 2014-2015 Audit.

Approval of the hiring of Jenny Gibbons for the Deputy City Clerk; Grade 9 Step 2 $42,275.00.

6. NEW BUSINESS ...o.viuiiiciiirivrie sttt tecssseeseesresrernseese s beses et ssbsssnesmesnnnnen [Page 66

a)
b)
c)

d

2

Merle McKenzie bill payment to Polk City Fire Department.

Approve the rescheduling of the May 25, 2015, Council Meeting to May 26, 2015.

Review the Alternatives for the General Obligation Bond (GO) for the Proposed
Aquatic/Soccer Complex and Future Directions.

Schedule Public Hearing for April 27, 2015, for deliberation of Parker Townhomes II at 825
Parker | Polk City | IA, to Change the Amended Plan Unit Development (PUD) Master Plan,
Approval of the Requested for the Lot Tie at 820 & 930 E. Southside Drive (Adjoining Lots
13 and 14) for Twelve Oaks Plat 1 Development.

Resolution 2015-22 to Approve the Twelve Oaks Plat 3 Construction Drawings.

Resolution 2015- 23 Approval of Little League Softball Tournament Funding Installments of |
April $3000 | May $3000 | June $3000.



7. OldBUSINESS. ....c vtv ettt se s ete s sse et s b e s e meneesnessesanssnanes |Page 88
a) Ordinance 2015-300 Approval of 2™ Reading to Amend Chapter 69, No Parking Zones by
Adding an Additional Zone to the Code of Ordinance of the City of Polk City; Consideration

to waive 3™ reading.
8. Mayor’s RepOTt........cr s rressre e be e sr e e s naneas |Page 90

9, CounCIl REPOTT....ouiniisiiiii ettt et sn bt bt en [Page 91
a) Dave Dvorak
b) Rob Sarchet
¢) Rob Mordini
d) Ron Anderson
e) Dan Lane

10. Council DiSCUSSION. .. ...cunniiiiiiricrecrserrersse et et s i eemeessesseenr s e sesesnssssssrees [Page 92
11. City Administrator Report.............covciicvnnneveneneninnceienereesesseseennnd Page 93
12, CIty REPOTLS vtvevtoiiiiiiiitiireie s reesesraeeaseeesaee e see e seas s e esrasesrbesessossensans [Page 94

a) Attorney’s Report
b) Engineer’s Report
¢) Public Works Report
d) Information Technology Report
e} Library Report
f) Police Department Report
g) Fire Department Report
h) Citizen Liaison Report
13. Adjournment — Next meeting April 27, 2015



April 2015
Item No. 5

ISSUE: APPROVAL OF CONSENT ITEMS

VOTE: Consider approval of the consent items.

BACKGROUND:

a)
b)
c)

d
€)

f)

g)
h)

i)
i)
k)
)

Approval of the City Council Meeting Minutes for March 23, 2015.

Approval of the April 13, 2015, Claims Statement,

Approval of the Liquor License for Maximum Pizza (DBA: Papas Pizza) with on premise and
Sunday Sales | May 2015 — May 2016.

Approval of the Polk City Development Corporation’s First Quarter Financial Report.

Approval for Polk City Development Corporation to use the City Square for the Four Season’s
Festival July 16, 17, and 18, 2015.

Approval for the City Chamber to use the City Square for the Chamber’s Annual Bike Ride August
29, 2015.

Approval for North Polk United Soccer Club to use the Sports Complex April 7, - June 13, 2015.
Approval the American Legion request for a Temporary Site Plan at 114 E. Broadway Street
Polk City | IA.

Resolution 2015-24 Approval of the Snyder & Associate Invoicing; February for $27,822.05.
Approval of Justin Vogel to fill the Vacant Seat on the Planning and Zoning Commission; Term
Ending December 31, 2015.

Receipt and File the Fiscal Year (FY) 2014-2015 Audit.

Approval of the hiring of Jenny Gibbons for the Deputy City Clerk; Grade 9 Step 2 $42,275.00.

RECOMMENDATION:

Approve the consent items of March 23, 2015.

STAFF CONTACT:
Jennifer Ratcliff, jratcliff@polkcity.org;
(515) 984-6233.



MEETING MINUTES
The City of Polk City
City Council
6:30 p.m., Monday, March 23, 2015
City Hall

Polk City, City Council held a meeting at 6:30 p.m., on March 23, 2015. Before the meeting, staff
emailed agenda packets to the City Council and posted the agenda at the City Hall office at 3:00 p.m.,
February 19, 2015. In addition to these published tentative minutes, there also may be additional
meeting notes on file with the Polk City staff that are public records and available upon request
as provided by law. These tentative minutes reflect all action taken at the meeting.

City Council Members Present: Staff Members Present:

Jason Morse | Mayor Gary Mahannah | City Administrator
Dave Dvorak | Pro Tem Jennifer Ratcliff | City Clerk

Rob Sarchet | City Council Member Mike Schulte | Public Works Director
Rob Mordini | City Council Member Jake Schreier | Technology Director
Dan Lane | City Council Member Dan Gubbins | Fire Chief

Ron Anderson | City Council Member Mark Bowersox | Police Chief

Council Members Absent: Amy Beattic | City Attorney




1. Call to Order | The Honorable Jason Morse called the meeting to order at 6:30 pm.

2. Roll Call | Mayor Morse, Mordini, Sarchet, Dvorak, Lane, Anderson | All in
attendance.

3. Approval of Agenda

MOTION: A motion was made by Anderson and seconded by
Dvorak to approve the agenda.

MOTION CARRIED UNANIMOUSLY

4. Audience Items | No discussion on item 4.

5. Consent Agenda Items

MOTION: A motion was made by Lane and seconded by Sarchet to approve the
March 23, 2015, consent agenda items.

a)
b)
c)

d)

i

Approval of the City Council Meeting Minutes for March 9, 2015.

Receive and file the Library Board of Trustees Meeting Minutes for February 10, 2015.
Receive and file the Planning & Zoning Commissions Meeting Minutes for March 16,
2015.

Approval of the Claims Statements for March 23, 201s.

Approval of Financial Statement for February 2015.

Approval of North Polk Community School Donation Request of $500.00 for the North
Polk Junior/Senior After-Prom on May 2, 2015.

Approval of the Central Iowa Bike Month City Sponsorship Request for $500.00.
Approval of Hauling Permits for Walters Sanitary Services, Ankeny Sanitation, Aspen
Waste Systems, Earthwise Disposal, Waste Management, and Waste Connections; Upon
the Return of Payment and Current Proof of Insurance.

Resolution 2015-21 Approval to Purchase Drinks and Snacks for the North Polk School
8th Graders City Clean-Up, not to exceed $200.00.

29, 2015.

MOTION CARRIED UNANIMOUSLY

6. New Business

a)

b)

MOTION: A motion was made by Mordini and seconded by Anderson to defer the
Second Driveway Approach requested by Ben Nissin at 1203 Broadway Motion until
the April 27, Council Meeting, and to be reviewed by the Planning and Zoning
Commission Meeting on April 20, with all necessary information provided by Ben
Nissin that has been requested by Council.

Deferred

MOTION: A motion was made by Dvorak and seconded by Lane to approve
sending two Representatives from Polk City on the Greater Des Moines Partnership
- Washington D.C., trip.

MOTION CARRIED UNANIMOUSLY



¢) MOTION: A motion was made by Mordini and seconded by Lane to approve the
one-year extension as stipulated in the contract; for Total Quality in the amount of
$11,735.00, for the 5-step fertilization program.

MOTION CARRIED UNANIMOUSLY

d} MOTION: A motion was made by Mordini and seconded by Sarchet to approve the
one-year extension stipulated in the contract; for Total Quality in the amount of
$2,330.00 per moving.

MOTION CARRIED UNANIMOUSLY

e) Mayor Morse removed the Scheduling of a Public Hearing for the Parker
Townhomes II for the Change to the amended Plan Unit Master Plan until April 13.

/) MOTION: A motion was made by Mordini and seconded by Lane to approve the
2015-300 Ordinance approving the 15t Reading to Amend Chapter 69, No Parking
Zones by Adding an Additional Zone to the Code of Ordinance of the City of Polk

City.
MOTION CARRIED UNANIMOUSLY
7. Mayor’s Report

Discussion by Mayor on item 7.
8. Council Report

Discussion by Council Members on item 8.
9. Council Discussion

Discussion by Council on item g.

10. Administrator Report

Discussion by City Administrator on item 10.

11. City Reports

Discussion by City Administrator on item 11.

12. Next Meeting Date — April 13, 2015.
13. Adjournment — 7:45 p.m.

Jennifer Ratcliff — City Clerk Jason Morse, Mayor



CLAIMS REPORT

The City of Polk City For 4/13/2015
VENDOR REFERENCE AMOUNT

FD 440-PRAXAIR DISTR. INC. Oxygen $281.68
CH AHLERS & COONEY LEGAL SERVICES $7,226.25
PW ARNOLD MOTOR SUPPLY VEHICLE PARTS & SUPPLIES $37.27
FW ARROW INTERNATIONAL $239.75
PW BASCOM TRUCK & AUTOMOTIVE . 989445
FD BOUND TREE MEDICAL MEDICAL SUPFLIES $565.50
CH&PD BRICK LAW FIRM LEGAL SERVICES £3,075.48
PW CAPITAL SANITARY SUPPLY CLEANING SUPPLIES $645.15
PW CENTRAL PUMP & MOTOR $845.00
ALL CENTURY LINK PHONE SERVICE $49.94
CH CHARLO'I'TE LOTER Bowersox/Loter GCMOA Meeting $50.57|
CH City of Des Moines $20,772.91
PW Controlled Access $353.50
PW Cretex Congrete Products Inc $978.00
CH&FD Crystal Clear Water Co PURCHASED WATER $38.00
PW D & K PRODUCTS $624.00
CH DEB NABITY $18.40
PW DES MOINES METAL FABRICATING $352.70
W Des Moines Water Works PURCHASED WATER $30,446.52
PW Dewey Ford VEHICLE REPAIRS & MAINTENANCE, $715.62
LB Gale/CENGAGE LEARNING LIBRARY BOOKS $93.56
PW GNA TRUCKING LLC TRUCKING SERVICES $6,967.92
W GRAINGER INC. Signing $163.80|
CH GREATER DES MOINES CONVENTION HOTEL MOTEL TAX DISTRIBUTION $4,672.26,
PW H.D. Waterworks Supply REPAIR PARTS $238,50
PW HALLETT MATERIALS $114.02
PW HAWKINS INC $983.50
PW INTERSTATE ALL BATTERY CENTER $55.05
FD IOWA IREPAIR $199.99]
PK JIM'S JOHNS PORTABLE TOQILET RENTAL $40.00
CH,LB&FW KLEEN SWEEP SERVICES INC CLEANING SERVICE $825.00
PW Lawson Products PARTS, HARDWARE & SUPPLIES $438.98|
PW M & M Sales Comparny COPIER RENTAL . B2750
PW MARTIN MARIETTA AGGREGATES $143.40
PW MATHESON $105.30
FD&PW MENARDS SUPPLIES $45.95
FD MERCY NORTH PHARMACY RX SUPFLIES . _82050
CH METRO WASTE AUTHORITY CURB IT RECYCLING $3,776,25
LB MICROMARKETING, LLC $132.48
ALL MIDAMERICAN ENERGY ELECTRIC CHARGES $3,846.06
LB MUFFY'S PRINCESSES _$100.00
ALL NETINS HOSTING SERVICE $59.08
ALL NEW YORK LIFE INS.CO. $50.96
PD P & M APFAREL $856.26
CH PC Print Center OFFICE SUPPLIES $125.00,
FD PHYSIO-CONTROL $380.82
FD POSTMASTER $34.00
FD RACOM $658.00
FD RUSSELL KENNEDY $50.00,
CH Safe Building Comp. 8 Tech BUILDING INSPECTIONS $3,136.39
FD Sandry Fire Supply L.L.C. $509.17
CH SARAH HOODJER $100.00
PW SELVAGE PLUMBING $1,300,00
ALL Sprint PHONE/DATA SERVICES $374.89
CH DES MOINES REGISTER STATUTORY ADVERTISING $940.70
PW Tractor Supply MISC. PARTS $93.90
ALL VERIZON WIRELESS PHONE AND DATA PLAN $001.53
PW WASTE MANAGEMENT OF IOWA WASTE HAULING %49.35‘
PW WHEELER'S $94.02

0 0 4



Polk City Development Corporation
City Councill First Quarter Report
4/15
Administration:
e PCDC continues to be active in the programs offered by the Greater Des Moines Partnership
including bi-monthly meetings with regional economic development representatives.
» PCDC has formed committees to work on the recommendations proposed by the Think Tank.
The following committees are now active;
o Recreation
o New Business Recruitment
o Strengthen the Business Community
o Communication

Completed Projects:
¢ Polk City Chiropractic has opened an office in Polk City

Prospects:
» PCDC is working with three different restaurants to locate in the new proposed bldg. @ Bridge
Pointe.
» PCDC is working with a prospect to open a hardware store in Polk City.
« PCDC has been contacted by two prospective businesses in the business park
e PCDC is continues to work with a craft brewery to locate in Polk City.

Commiittees:

+ Rec Committee: The Rec Committee is exploring options for the development of a
recreational plan that includes Baseball/Softball fields, multi-purpose fields, and aquatic center.
The committee will make recommendations to the Parks Board & City Council in April.

e Strengthen Business Community: The way finding signs have been installed in Polk City as
a partnership between the City, Chamber, and PCDC

+ New Business Recruitment: This committee is focusing on the prospective land for
development and the type of business that would fit that land.

» Communication: This committee has been focusing on the available broadband in Polk City.
The committee is trying to access the current & future needs of broadband in Polk City.

Marketing:
o PCDC published another TLC in March. Nine new businesses were recognized in this issue.

Festival:
e The Four Seasons Festival is scheduled for July 17 & 18. Planning for the Festival is in full

motion.
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A Unique Approach to Civic Development

POLK CITY
DEVELOPMENT

February 26, 2015

The Polk City Development Corporation and the Polk City Chamber of Commerce have
formed an executive committee to oversee the 2015 Four Seasons Festival. This
committee will submit minutes to the City Finance Committee. The committee consists
of:

John Calhoun, PCDC-Chair
Jason Morse-Mayor

Scott Borwig-Citizen

Rob Sarchet-Councilman

Planning participants include representatives from the Kiwanis, Legion, Sons of the
Legion, City, and many other citizen volunteers.

The Committee would like to request the following from the City for the Festival:

1. Use of the Community Room parking lot on July 17 & 18
2. Use of the Community Room on July 17 & 18
Waiver of Noise Control Ordinance 52.1 for July 17 from 1:00 p.m. to 12:00 a.m.
& July 18 from 7:00 a.m. to 12:00 a.m.
Waiver of the rental fee for the use of the Community Room
Use of the Town Square on July 16, 17 & 18 (The 16™ is for set up)
A financial contribution of $6,000
Closure of the following streets:

a. 3" Street from Broadway to Wood Street on July 18
Van Dorn from 3™ to 4™ street on July 18
2" Street from Broadway to Wood Street on July 16 to July 19
Van Domn from 3" Street to 1st street from July 17 to July 19
Broadway from 3rd to 1% Street from July 16 to July 19
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f. Designation of Handicapped Parking for the parking spots on 3™ street
between police dept. alley & Broadway on the east & west side of the
street on July 17 & 18.

g. Designation of No Parking for the parking spots on 3™ street between Van
Dorn & Broadway on the east side of the street on July 17. This will be
used for “Unloading Only”

Exact timing of closures during these dates will be limited to an “as needed” basis
during the festival. All efforts will be made to open streets back up in a timely manner.
The committee will work with local businesses to soften the impact of requested street
closures.

¢ This request does not include a request for the parade route and the
5/8K Run. We are working with Chief Bowersox on those routes. That
request will be submitted at a [ater date.

+ Additional temporary closures may be needed. We will work with Chief
Bowersox on these as needed.

John Calhoun
Chair
Four Seasons Festival



/oy POLK CITY
DEVELOPMENT

A Unigue Approach to Civic Development

To: Polk City Parks Board
From: Polk City Development Corporation
Re: Four Seasons Festival

Date: March 6, 2015

The Polk City Development Corporation and the Polk City Chamber of Commerce are
requesting the following for the 2015 Four Seasons Festivai:

1. Use of the Town Square on July 16-17-18, 2015-(the 16™ is setup)

Respectfully,

John Calhoun
Director
Polk City Development Corporation



CITY OF POLK CITY, IOWA
TEMPORARY SITE PLAN

Application for Permit to Erect Tent or Air Supported Structure, and/or provide temporary Parking Area

Date: &/ S/ 20 Type of event: éé.’é;iez_«,é ?\jmc-.zg ﬁ{ggdfﬁsfn‘
72;2-8 &frs  9/R9

Organization Holdin/g event’ /4 Vi LV AL DT L Ela 1OV KR S

By: Kewvil BAaker Phone Number $7,C 34 0- 8439
(Contact person forevent) fearmEAsren. $78 - LG9 ORFPO

Locationofevent: //4Y £, (3;254:2“!,95? S &g, 4 g"jll TA £ b

Attach Plans: Y& S
Plans drawn to scale required ? Yes_ No (to be determined by City Administrator)

Date(s) and Time(s) to commence temporary use Dates AraJeé. (o M’ &P

Date(s) and Time(s) to cease temporary use _ D a1es AlouE /0 M

Remarks )il _Unve Raviss Masr cdeeilS

Temporary parking lot surfacing material: grass . other (please specify) 4'55 AT

Site to be re-seeded by »/ A

Curb ramp needed? No_  Yes If yes, material

Culvert needed? Yes No ¥

Permit for Chemical Toilets required? No__X_ Yes
(If yes, attach approved permit to this form)

Name of owner of tent(s): /\6 / A

Tent to be erected by: nlfA
Flame-retardant treatment used? Yes No ¥ Date of Last treatment
Electrical service to be provided: Yes__ No ___ FPeRMATETT ELLrRicay) Avalegl

NO SMOKING signs posted? Marking of exits?
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RESOLUTION 2015-24

A RESOLTUION APPROVING SNYDER & ASSOCIATES, INC.
ENGINEERING INVOICE FOR FEBRUARY 2013

WHEREAS, Snyder & Associates, Inc. has been appointed by the City Council
of the City of Polk City, Iowa, as the city’s engineer; and

WHEREAS, there are general engineering fees, fees for engineering contracts for
capital improvement projects, and reimbursable development review project fees, as

listed:

General Engineering Fees: $ 13,242.00
Capital Improvement Projects: $ 12,980.15
Reimbursable Development Review Projects: $ 1,600.00

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of
Polk City, Iowa hereby approves the Snyder & Associates invoice for February 2015, for

$ 27,822.05.

PASSED and approved this 13th day of April 2015.

Jason Morse, Mayor

ATTEST:

Jennifer Ratcliff, City Clerk



e ENGINEERS & PLANNERS ___

[ SNYDER ASSOCIATES
ANRENY,IA | ATLANTIC,IA | CEDARRAPIDS,IA | MARYVILLE, MO | ST. JOSEPH, MO
(515) 964-2020 (712) 243-6505 (319) 362-9394 (660) 582-8888 (816) 364-5222
Date April 8, 2015
To: Gary Mahannah
City of Polk City
P.O. Box 426
Polk City, I1A 50226-0426
INVOICE SUMMARY - FEBRUARY SERVICES
Services from February 1, 2015 through February 28, 2015
GENERAL ENGINEERING
2015 General Engineering 115.0001 $ 507.00
Building and Development Issues: 115.0001 $ 6,844.50

Coordination with developers, engineers, building inspector, and
staff regarding various potential and ongoing projects.

Miscellaneous Projects: 115.0001 $ 5,890.50
Coordinate with John Cafthoun and JEO re: bond referendum project.
Prapare Concept plan and cost opinion for Phase 3 of E. Visia Lake Avenue.
Update 2010 cost opinion for Phase 2 of E. Vista Lake Avenue.
Coordinate with Polk County re:HTT-Neal Smith connector.

Zoning & Subdivision Ordinances: 115.0001 5 -
SUBTOTAL $ 13,242.00

CAPITAL IMPROVEMENT PROJECTS

2014 Water Supply Study 1140923 $ 1,290.00

Big Creek Barrier Dam Flood Elevations 115.0146 $ 7.869.75

Comprehensive Plan 114.1068 $ 3,820.30

SUBTOTAL $ 12,980.05
REIMBURSABLE DEVELOPMENT REVIEW PROJECTS

Jensen Plat of Survey 115.0150 $ 500.00

Twelve Oaks Plat 3: Construction Drawings 115.0170 $ 1,100.00

SUBTOTAL $ 1,600.00

TOTAL $ 27,822.05

Snyder & Associates, Inc. - 501 S.W. Oralabor Road - Ankeny, IA 50021
www.snyder-associates.com
P:\Polk_City\2015\Invoice Summaries\Header-Footer Invoices.doc



Justin J. Vogel, P.E.

725 Timberline Dr, * Polk City. IA 50226 * Cell; 515-777-8052 * jvogel@jeo.com

I graduated from Iowa State University in May of 2003 with a Bachelor of Science Degree
in Civil Engineering. I obtained my Professional Engineering license in the spring of 2007.

Experience
Iowa Transportation Manager/Branch Manager, JEO Consulting Group, Inc.,
December 2011-Present
Ankeny, TA
Duties Included:
Managing Transportation Staff in three offices in Iowa
Managing projects from concept through design and construction phases
Presenting at City Council Meetings
Lead Iowa marketing efforts for all disciplines offered by JEO

Team Leader, MSA Professional Services, January 2011-December 2011
Ankeny, IA
Duties Included:
¢ Managing a team of engineers, planners, and marketers
* Preparation of Preliminary Engineering Reports
s Design and management of Construction Projects including water, wastewater,
storm water, and transportation projects
Processing Change Orders and Pay Applications
# DPresenting at City Council Meetings
e Marketing efforts to find new projects and clients

Project Engineer, MSA Professional Services, December 2008-January 2011
Ankeny, TA
Duties Included:
¢ Working under a Team Leader managing projects and EIT’s
e Preparation of Preliminary Engineering Reports
» Design and management of Construction Projects including water, wastewater,
storm water, and transportation projects
Processing Change Orders and Pay Applications
Presenting at City Council Meetings
¢ Marketing efforts to find new projects and clients



Civil Engineer, City of Sioux City, May 2003-December 2008
Sioux City, IA
Duties Included:

Working independently under Senior Civil Engineer

Overseeing the work of Construction Inspectors

Design and management of yearly programs such as curb and gutter and paving
patch programs

Design and management of roadway reconstruction projects and new construction
projects ranging from $50,000-$2,000,000

Managing multiple roadway construction projects ranging from $100,000-
$2,500,000

Managing roadway projects funded by the lowa Department of Transportation
Reviewing construction plans of private developments to ensure compliance with
design standards and storm water standards

Negotiating schedules and change orders with coniractors

Processing of change orders and pay estimates

Filing NPDES Permits

Managing citizen concerns

Presenting items at City Council Meetings

Media Interviews

Engineering Intern, Iowa Department of Natural Resources
Jan 2000-Sep 2000, Jan 2001-Sep 2001, May 2002-Dec 2002
Des Moines, [A

Duties Included:

Topographical surveying

Construction staking

Design and inspection of projects such as roadways, wetlands, lake dredging,
dikes, and boat ramps

Filing for permits

Filing pay estimates and change orders

Coordinating schedules with contractors



CITY OF POLK CITY

INDEPENDENT AUDITOR’S REPORTS
BASIC FINANCIAL STATEMENTS
SUPPLEMENTARY AND OTHER INF ORMATION
SCHEDULE OF FINDINGS

JUNE 30, 2014
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FALLER, KINCHELOE & CO, PLC

Certified Public Accountants

Independent Auditor’s Report

To the Honorable Mayor and
Members of the City Council:

Report on the Financial Statements

We have audited the accompanying financial statements of the govenmental activities, the business type
activities, each major fund and the aggregate remaining fund information of the City of Polk City, Iowa, (City) as of
and for the year ended June 30, 2014, and the related Notes to Financial Statements, which collectively comprise the
basic financial statements of the City’s primary government as listed in the table of contents.

Management’s Responsibility for the Firancial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the cash basis of accounting described in Note 1. This includes determining the cash basis of
accounting is an acceptable basis for the preparation of the financial statements in the circumstances. This includes
the design, implementation and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit, We conducted
our audit in accordance with U.S. generally accepted auditing standards and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the City’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions,

5
Joel C. Faller, CPA Alan Kincheloe, CPA Ryan Roof, CPA
2721 SW 30" Street Des Moines, fowa 50321-1409
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Basis for Modified Opinions

The City was unable to provide documentation of the local option sales tax referendum to determine if
those receipts were required to be spent on specific purposes. From its inception through June 30, 2014, the City has
received several million dollars of local option sales tax receipts. Because of the lack of documentation, we were
unable to determine if the local option sales tax transactions and the related local option sales tax balance was
properly accounted for on the financial statements.

Basis for Adverse Opinion on Aggregate Discretely Presented Component Units

The financial statements referred to above do not include financial data for the City’s legally separate
component units. The basis of cash receipts and disbursements require financial data for these component units to
be reported with the financial data of the City’s primary government unless the City also issues financial statements
for the financial reporting entity that include the financial data for its component units. The City has not issued such
reporting entity financial statements. The amount by which this departure would affect the receipts, disbursements
and the cash basis balances of the government-wide financial statement for the omitted discretely presented
component units has not been determined.

Opinions
Adverse Opinion on Aggregate Discretely Presented Component Units

In our opinion, because of the significance of the matter described in the “Basis for Adverse Opinion on
Aggregate Discretely Presented Component Units” paragraph, the financial statements referred to above do not
present fairly the financial position of the aggregate discretely presented component units of the City as of June 30,
2014, or the changes in financial position thereof for the year then ended in conformity with the basis of accounting

described in Note 1.

Moedified Opinions

In our opinjon, except for the possible effects of the matter discussed in the “Basis for Modified Opinions™
paragraph, the financial statements referred to above present fairly, in all material respects, the respective cash basis
financial position of the governmental activities, the business type activities, each major find and the aggregate
remaining fund information for the primary government of the City as of June 30, 2014, and the respective changes
in cash basis financial position for the year then ended in conformity with the basis of accounting described in Note

1

Basis of Accounting

As described in Note 1, these financial statements were prepared on the basis of cash receipts and
disbursements, which is a basis of accounting other than U.S. generally accepted accounting principles. Our opinion
is not modified with respect to this matter.

Other Matters

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s primary government financial statements. The financial statements for the nine years ended
June 30, 2013 (which are not presented herein) were audited by another auditor who expressed unmodified opinions
on those financial statements which were prepared on the basis of cash receipts and disbursements. The
supplementary information included in Schedules 1 through 2 is presented for purposes of additional analysis and is
not a required part of the basic financial statements.
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The supplementary information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the primary government financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the primary government
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the primary government financial statements
or to the primary government financial statements themselves, and other additional procedures in accordance with
U.S. generally accepted auditing standards. In our opinion, the supplementary information is fairly stated in all
material respects in relation to the primary government financial statements taken as a whole.

The other information, Management’s Discussion and Analysis and the budgetary comparison information
on pages 8 through 13 and 27 through 28 has not been subjected to the auditing procedures applied in the audit of
the primary government financial statements and, accordingly, we do not express an opinion or provide any

assurance on if.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 27, 2015,
on our consideration of the City’s internal control over financial reporting and on our tests of its compliance with

certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing and not to provide an opinion on the internal control over financial re¢porting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering
the City’s internal control over financial reporting and compliance.

W%M%&;;/Ac
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FALLER, KINCHELOE & CO., PLC

March 27, 2015
Des Moines, Iowa



MANAGEMENT’S DISCUSSION AND ANALYSIS

The City of Polk City (City) provides this Management’s Discussion and Analysis of its financial

statements. This narrative overview and analysis of the financial activities is for the fiscal vear ended June
30, 2014, We encourage readers to consider this information in conjunction with the City’s financial
statements, which follow.

2014 FINANCIAL HIGHLIGHTS

Receipts of the City’s governmental activities increased by 1.16%, or $57,584 from fiscal year
2013 to fiscal year 2014, Property taxes increased by $55,546, but local option sales tax
decreased by $131,382.

Disbursements increased by 16.78 % or $659,479, in fiscal 2014 from fiscal 2013. Public
safety, culture and recreation and capital projects increased $37,816, $37,525 and $700,937,
respectively, while public works and general government decreased $28,730 and $89,603

respectively.

The City’s total cash basis net assets increased 7.62%, or $295,473, from fiscal year 2013 to
fiscal year 2014. Of this amount, the cash basis net position of the governmental activities
increased $441,642 and the cash basis net position of the business type activities decreased by
$146,169.

USING THIS ANNUAL REPORT

The annual report consists of a series of financial statements and other information as follows:

Management’s Discussion and Analysis introduces the basic financial statements and
provides an analytical overview of the City’s financial activities.

The Government-wide Financial Statement consists of Cash Basis Statement of Activities
and Net Position. This statement provides information about the activities of the City as
a whole and presents an overall view of the City’s finances,

The Fund Financial Statements tell how governmental services were financed in the short
term as well as what remains for future spending. Fund financial statements report the
City’s operations in more detail than the government-wide financial statement by
providing information about the most significant funds.

Notes to Financial Statements provide additional information essential to a full
understanding of the data provided in the basic financial statements,

Other Information further explains and support the financial statements with a
comparison of the City's budget for the year.

Supplementary Information provides detailed information about the non major
governmental funds and the City's indebtedness.



Basis of Accounting

The City maintains its financial records on the basis of cash receipts and disbursements and the
financial statements of the City are prepared on that basis. The cash basis of accounting does not give
effect to accounts receivable, accounts payable and accrued items. Accordingly, the financial statements do
not present financial position and results of operations of the funds in accordance with U.S. generally
accepted accounting principles. Therefore, when reviewing the financial information and discussion within
this annual report, the reader should keep in mind the limitations resuiting from the use of the cash basis of

accounting.

REPORTING THE CITY’S FINANCIAL ACTIVITIES

Government-wide Financial Statement

One of the most important questions asked about the City’s finances is, “Is the City as a whole
better off or worse off as a result of the year’s activities?” The Cash Basis Statement of Activities and Net

Position reports information helps answer this question.

The Cash Basis Statement of Activities and Net Position presents the City's net position. Over
time, increases or decreases in the City’s net position may serve as a useful indicator of whether the
financial position of the City is improving or deteriorating,

The Cash Basis Statement of Activities and Net Position is divided into two kinds of activities:

* Governmental Activities include public safety, public works, health and social services,
culture and recreation, community and economic development, general government,
debt service and capital projects. Property taxes, local option sales taxes and state and
federal grants finance most of these activities.

¢ Business Type Activities include the waterworks and the sanitary sewer system. These
activities are financed primarily by user charges.

Fund Financial Statements
The City has two kinds of funds:

1) Governmental funds account for most of the City’s basic services. These focus on how money flows
into and out of those funds, and the balances at year-end that are available for spending. The
governmental funds include: 1) the General Fund, 2) the Special Revenue Funds, such as Road Use
Tax and Urban Renewal Tax Increment, and 3) the Capital Projects Fund. The governmental fund
financial statements provide a detailed, short-term view of the City’s general government operations
and the basic services it provides. Governmental find information helps determine whether there
are more or fewer financial resources that can be spent in the near future to finance the City’s

programs.

The required financial statements for governmental funds is a Statement of Cash Receipts,
Disbursements and Changes in Cash Balances.

2) Proprietary funds account for the City’s Enterprise Funds. Enterprise Funds are used to report
business type activities, The City maintains two Enterprise Funds to provide separate information
for the Water and Sewer funds, considered to be major funds of the City.

The required financial statements for proprietary funds is a Statement of Cash Receipts,
Disbursements and Changes in Cash Balances.
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Reconciliations between the government-wide financial statement and the fund financial statements

follow the fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of financial position. The City’s cash
balance for governmental activities increased sharply from a year ago, increasing from $3,387,960 to
$3,829,602. The analysis that follows focuses on the changes in cash basis net position of governmental

activities,
Changes in Cash Basis Net Position of Governmental Activities
Year Ended June 30,
2014 2013
Receipts:
Program receipts:
Charges for service $ 620,181 522,178
Operating grants, contributions and restricted interest 420,088 376,598
General receipts:
Property tax 956,228 900,682
Tax increment financing 363,211 351,706
Other city tax 4,703 -
Local option sales tax 2,557,358 2,688,640
Unrestricted interest on investments 11,173 123,139
Miscellaneous 92,585 9,835
Sale of capital assets 4,835 -
. Total receipts 5,030,362 4,972,778
Disbursements:
Public safety 1,419,542 1,381,726
Public works 436,576 465,306
Health and social services 2,692 -
Culture and recreation 400,294 362,769
Community and economic development 84,548 85,706
General government 600,573 690,176
Capital projects 1,644,495 943,558
Total disbursements 4,588,720 3,929,241
Change in cash basis net position 441,642 1,043,537
Cash basis net position beginning of year (July 1, 2013 restated) 3,387,960 2,337,526
Cash basis net position end of year $3,829,602 3,381,063
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Disbursements by Function

Receipts by Source
Charges for service 12.33% Public safety
Operating grants, contributions Public works

and restricted interest 8.35% Health and social services

Property tax 19.02% Culture and recreation
Tax increment financing 7.22% Communrity and economic development
Other city tax 0.09% General government
Local option sales tax 50.84% Capital projects
Unrestricted interest on investments 0.22%
Miscellaneous 1.84%
Sale of capital assets 0.09%

The City’s total receipts for governmental activities increased by1.16% or $57,584. The increase
in receipts was primarily the result of an increase in tax receipts and an increase in charges for services.

The City did not increase its property tax rates in fiscal year 2014. The increase in property taxes
in fiscal year 2014 was the result of an increase in assessed valuation in fiscal year 2014.

The cost of all governmental activities this year was $4,588,720 compared to $3,929,241 last year.
However, as shown in the Statement of Activities and Net Position on page 15, the amount taxpayers
ultimately financed for these activities was $3,548,451 because some of the cost was paid by those directly
benefited from the programs ($620,181) or by other governments and organizations which subsidized
certain programs with grants, contributions and restricted interest ($420,088). The City paid for the
remaining “public benefit” portion of governmental activities with property tax (some of which could only
be used for certain programs) and with other receipts, such as interest, local option sales tax and
miscellaneous receipts. Overall, the City’s governmental activities program receipts, including
intergovernmental aid and fees for service, increased in fiscal year 2014 from $892,025 to $1,040,269.

-11-
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Changes in Cash Basis Net Position of Business Type Activities

Year Ended June 30,
2014 2413
Receipts:
Program receipts:
Charges for service:
Water $ 533,075 502,387
Sewer 480,465 447,450
Capital grants, contributions and restrictred interest 551,164 -
(eneral receipts:
Unrestricted interest on investments 7,185 7,593
Miscellaneous 45,281 -
Total receipts 1,617,170 957,430
Disbursements:
Water 556,204 532,620
Sewer 1,207,135 269,473
WRA debt & capital improvements - 303,794
Total disbursements 1,763,339 1,105,887
Change in cash basis net position (146,169) (148,457)
Cash basis net position beginning of year 491,145 639,602
Cash basis net position end of year $ 344976 491,145

Total business type activities receipts for the fiscal year were $1,617,170 compared to $957,430
last year. This increase was due to increased rates and increases usage by citizens and a receipt of a State of
lowa grant. Total disbursements for the year increased by 59.45% to a total of $1,763,339. This increase
was the result of capital improvements funded by the Department of Natural Resources in the current year,

INDIVIDUAL MAJOR GOVERNMENTAL FUND ANALYSIS

As the City completed the year, its governmental funds reported a combined fund balance of
$3,829,602, an increase of $441,642 above last year’s total of $3,387,960. The following are the major
reasons for the changes in fund balances of the major funds from the prior year.

*  The General Fund cash balance increased by $26,617 from the prior year total of $2,425,567.
This increase is attributable to an increase in receipts from property taxes.

¢ The Special Revenue Low Moderate Income cash balance increased by $282,573 from the
prior year total of $869,845. The increase is attributable to an increase in tax increment

financing receipts.

* The Capital Projects Fund cash balance increased $105,505 from the prior year total of
($22,087). The increase is attributable to transfers in from the General Fund.
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INDIVIDUAL MAJOR BUSINESS TYPE FUND ANALYSIS

¢ The Enterprise, Water Fund cash balance increased $15,790 to $148,394. This increase is
attributable to increased charges for services.

* The Enterprise, Sewer Fund cash balance decreased by $161,959 to $196,582. This balance
decrease is attributable to continuing expenditures of a capital nature.

BUDGETARY HIGHLIGHTS

Over the course of the year, the City amended its budget once. The amendment was approved
on March 10, 2014 and resulted in an increase in both disbursements and receipts, The City had sufficient
cash balances to absorb these additional costs,

The City’s receipts were $191,560 less than budgeted. This was primarily due to the City
receiving less tax increment financing receipts than anticipated, even after the amendment,

The City’s disbursements were $955,463 less than budgeted. This was primarily due to the City
spending less than anticipated on capital projects, even after the amendment.

DEBT ADMINISTRATION
At June 30, 2014 the City had no debt.
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

Polk City’s elected and appointed officials and citizens will consider many factors when setting the
fiscal year 2015 budget, tax rates, and fees that will be charged for various City activities. A major
consideration will be the planning and timing of necessary and mandated improvements and upgrades to
the City’s water and sewer treatment plants.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a
general overview of the City’s finances and to show the City’s accountability for the money it receives. If
you have questions about this report or need additional financial information, contact Deb Nabity, Assistant
City Administrator-Finance Officer Polk City, and 112 3" Street, PO Box 426 Polk City, Iowa 50226 or
email dnabity@polkcity.org



Primary Government Financial Statements
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City of Polk City

Exhibit A
Cash Basis Statement of Activities and Net Position
As of and for the year ended June 30, 2014
Net (Disbursements) Receipts and
Pro%arn Receipts Changes in Cash Basis Net Assets
perating Capital
Grants, Grants,
Contributions  Contributions
Charpes for  and Restricted  and Restricted  Governmental — Business Type
Disbursements_ Service Interest Interest Activities Activities Total
Functions / Programs:
Govenmental activities:
Public safety $ 1419542 586,699 45,711 . (787,132) - (787,132)
Public works 436,576 E 347,061 - (89,515) . (89,515)
Healih and social services 2,692 - - (2,692) . (2,692)
Culture and recreation 400,294 29,380 27,055 - (343,859) . (343,859)
Community and economic development 84,548 - - - (84,548) - (84,548)
General government 600,573 4,102 261 - (596,210) . (596,210)
Capital projects 1,644,495 - - - (1,644 495) - (1,644,495)
Total governmental activities 4,588,720 620,181 420,088 - {3,548.451) - {3,548 451)
Business type activities:
Water 556,204 533,075 - - - (23,129) (23,129)
Sewer 1,207,135 480,465 - 551,164 - {175,506} (175,506)
Total business type activities 1,763,339 1,013,540 - 551,164 - (198,635) (198,635)
Total $ 6,352,059 1,633,721 420,088 551,164 (3,548,451) - (198,635) (3,747,086)
General Receipts:
Property and other city tax levied for:

General purposes 956,228 . 956,228
Tax increment financing 363,211 - 363,211
Other city tax 4,703 - 4,703
Local option sales tax 2,557,358 - 2,557,358
Unrestricted interest on investments 11,173 7,185 18,358
Miscellaneous 92,585 45,281 137,866
Sale of capital assets 4,835 - 4,835
Total general receipts 3,990,093 52,466 4,042,559
Change in cash basis net position 441,642 (146,169} 295473
Cash basis net position beginning of year 3,387,960 491,145 3,879,105
Cash basis net position end of year $ 3829602 344 976 4,174,578
Cash Basis Net Position
Restricted:

Expendabie:
Streets $ 133,831 - 133,831
Other purposes 1,161,812 - 1,161,812
Unrestricted 2,533,959 344,976 2,878,935
Total cash basis net position $ 3,829602 344,976 4,174,578

See notes to financial statements.
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City of Polk City

Exhibit B
Statement of Cash Receipts, Disbursements
and Changes in Cash Balances
Governmental Funds
As of and for the year ended June 30, 2014
Special
Revenue
Low~
Moderate Capital
General Income Projects Nonmajor Total
Receipts:
Property tax $ 956,228 - - - 956,228
Tax increment financing - 323,968 - 39,243 363,211
Other city tax 2,562,061 - - 2,562,061
Licenses and permits 139,514 - - - 139,514
Use of money and property 106,332 3,910 - 1,107 111,349
Intergovernmental 54,382 - - 341,300 395,682
Charges for service 462,289 - - - 462,289
Miscellaneous 35,193 - - - 35,193
Total receipts 4,315,999 327,878 - 381,650 5,025,527
Disbursements:
Operating:
Public safety 1,419,542 - - - 1,419,542
Public works 121,369 - 315,207 436,576
Health and social services 2,692 - - 2,692
Culture and recreation 400,041 - - 253 400,294
Community and economic development - 45,305 - 39,243 84,548
General government 600,573 - - . 600,573
Capital projects - - 1,644,495 - 1,644,495
Total disbursements 2,544,217 45,305 1,644,495 354,703 4,588,720
Excess (deficiency) of receipts
over (under) disbursements 1,771,782 282,573 {1,644,495) 26,947 436,807
Other financing sources {uses):
Sale of capital assets 4,835 - - - 4,835
Operating transfers in - 1,750,000 - 1,750,000
Operating transfers out (1,750,000} - - - {1,750,000)
Total other financing
sources (uses) (1,745,165) - 1,750,000 - 4,835
Change in cash balances 26,617 282,573 105,505 26,947 441,642
Cash balances beginning of year 2,425,567 869,845 (22,087) 114,635 3,387,960
Cash balances end of year $2,452,184 1,152,418 83,418 141,582 3,829,602
Cash Basis Fund Balances
Restricted for:
Streets b - - - 133,831 133,831
Other purposes 1,643 1,152,418 - 7,751 1,161,812
Assigned - 83,418 - 83,418
Unassigned 2,450,541 - - 2,450,541
Total cash basis fund balances $2,452,184 1,152,418 83,418 141,582 3,829,602
See notes to financial statements.

-16-



City of Polk City

Exhibit C
Statement of Cash Receipts, Disbursements
and Changes in Cash Balances
Proprietary Funds
As of and for the year ended June 30, 2014
Enterprise
Water Sewer Total
Operating receipts:
Use of money and property $ 1,815 5,370 7,185
Charges for service 533,075 480,465 1,013,540
Total operating receipts 534,890 485,835 1,020,725
Operating disbursements:
Business type activities 485,972 411,136 897,108
Total operating disbursements 485,972 411,136 897,108
Excess of operating receipts over
operating disbursements 48,918 74,699 123,617
Non-operating receipts (disbursements):
Intergovernmental - 551,164 551,164
Miscellaneous 37,104 8,177 45,281
Debt service - (19,320) (19,320)
Capital projects (70,232) (776,679) (846,911)
Net non-operating receipts (disbursements) (33,128) (236,658) (269,786)
Change in cash balances 15,790 (161,959) (146,169)
Cash balances beginning of year 132,604 358,541 491,145
Cash balances end of year $ 148,394 196,582 344,976
Cash Basis Fund Balances
Unrestreited $ 148,394 196,582 344,976
Total cash basis fund balances $ 148,394 196,582 344,976

See notes to financial statements.
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City of Polk City
Notes to Financial Statements

June 30, 2014

Summary of Significant Accounting Policies

The City of Polk City (City) is a political subdivision of the State of lowa located in Polk County. It
operates under the Home Rule provisions of the Constitution of Iowa. The City operates under the Mayor-
Council form of government with the Mayor and Council Members elected on a non-partisan basis. The
City provides numerous services to citizens including public safety, public works, health and social
services, culture and recreation, community and economic development, and general governmental services.
The City also provides water and sewer utilities for its citizens.

A. Reporting Entity

Except as discussed below, for financial reporting purposes, the City has included all funds,
organizations, agencies, boards, commissions and authorities. The City has also considered all
potential component units for which it is financially accountable, and other organizations for which the
nature and significance of their relationship with the City are such that exclusion would cause the
City’s financial statements to be misleading or incomplete. The Governmental Accounting Standards
Board has set forth criteria to be considered in determining financial accountability. These criteria
include appointing a voting majority of an organization’s governing body, and (1) the ability of the
City to impose its will on that organization or (2) the potential for the organization to provide specific
benefits to, or impose specific financial burdens on the City.

These financial statements present the City (the primary government) and exclude the City’s
component units. The component units discussed below are not included in the City’s reporting entity
although its operational or financial relationship with the City is significant.

Excluded Component Units

The Polk City Firefighters Association was established under Chapter 504 of the Code of Iowa, is
legally separate from the City, but has the potential to provide specific benefits to or impose specific
financial burdens on the City. The purpose of the Polk City Firefighters Association is to support the
activities of the Polk City, Iowa fire department.

The Friends of the Polk City Community Library was established under Chapter 504 of the Code of
Towa, is legally separate from the City, but has the potential to provide specific benefits to or impose
specific financial burdens on the City. The purpose of the Friends of the Polk City Community Library
is to support the activities of the Polk City, Iowa library.

Jointly Governed Organizations

In 1998, the City joined with fifteen cities and counties to perpetuate the Des Moines Area
Metropolitan Planning Organization (Organization) to plan and coordinate the transportation activities
for the metropolitan area, The Organization’s Board consists of a representative from the governing
body of each member city. The members make contributions toward the budget of the Organization.
During the year ended June 30, 2014, the City paid the Organization $6,836.

In 1969, the City, in conjunction with seventeen other cities, created the Metro Waste Authority (the
Authority). The Authority Board consists of an elected representative of the governing body of each
participating governmental jurisdiction. The purpose of this joint governmental body is to provide for
the economic disposal of all solid waste produced or generated by the jurisdictions and private
contractors. During the year ended June 30, 2014, the City paid the Metro Waste Authority $43,514 for
the Curb-It Program.
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The City participates in several jointly governed organizations that provide goods or services to the
citizenry of the City but do not meet the criteria of a joint venture since there is no ongoing financial
interest or responsibility by the participating governments. City officials are members of or appoint
representatives to the following Boards: Polk County Assessor’s Conference Board, Joint
County/Municipal Disaster Services and Emergency Planning Administration for Polk County, E911
Joint Service Board, Ceniral Iowa Regional Drinking Water Commission, BRAVOQ, the Polk City
Development Corporation and the Greater Des Moines Convention and Visitor’s Bureau.

Joint Venture

The City also participates in the Des Moines Metropolitan Wastewater Reclamation Authority (WRA).
The WRA, a joint venture, was developed as a result of an agreement between the City of Des Moines
and surrounding municipalities. See Note 4.

Basis of Presentation

Government-wide Financial Statement - The Cash Basis Statement of Activities and Net Position
reports information on all of the nonfiduciary activities of the City. For the most part, the effect of
interfund activity has been removed from this statement. Governmental activities, which are supported
by tax and intergovernmental revenues, are reported separately from business type activities, which
rely to a significant extent on fees and charges for service.

The Cash Basis Statement of Activities and Net Position presents the City’s nonfiduciary net position.
Net position is reported in the following categories/components:

Expendable restricted net position results when constraints placed on the use of cash balances
are either externally imposed or imposed by law through constitutional provisions or enabling
legislation. Enabling legislation did not result in any restricted net position.

Unrestricted net position consists of cash balances not meeting the definition of the preceding
categories. Unrestricted net position is often subject to constraints imposed by management
which can be removed or modified.

The Cash Basis Statement of Activities and Net Position demonstrates the degree to which the direct
disbursements of a given function are offset by program receipts. Direct disbursements are those
clearly identifiable with a specific function. Program receipts include 1) charges to customers or
applicants who purchase, use or directly benefit from goods, services or privileges provided by a given
function and 2} grants, contributions and interest on investments restricted to meeting the operational
or capital requirements of a particular function. Property tax and other items not properly included
among program receipts are reported instead as general receipts.

Fund Financial Statements — Separate financial statements are provided for governmental funds and
proprietary funds. Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements. All remaining governmental funds are
aggregated and reported as nonmajor governmental funds,

The City reports the following major governmental funds:

The General Fund is the general operating fund of the City. All general tax receipts from general
and emergency levies and other receipts not allocated by law or contractual agreement to some
other fund are accounted for in this fund. From the fund are paid the general operating
disbursements, the fixed charges and the capital improvement costs that are not paid from other
funds.

The Special Revenue, Low-Moderate Income Fund accounts for monies spent on the low-
moderate income program in the City.

The Capital Projects Fund is used to account for all resources used in the acquisition and
construction of capital facilities and other capital assets.
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The City reports the following major proprietary funds:

The Enterprise, Water Fund accounts for the operation and maintenance of the City’s water
system,

The Enterprise, Sewer Fund accounts for the operation and maintenance of the City’s waste
water treatment and sanitary sewer system.

C. Measurement Focus and Basis of Accounting

The City maintains its financial records on the basis of cash receipts and disbursements and the
financial statements of the City are prepared on that basis. The cash basis of accounting does not give
effect to accounts receivable, accounts payable and accrued items. Accordingly, the financial
statements do not present financial position and results of operations of the funds in accordance with
U.S. generally accepted accounting principles.

Under the terms of grant agreements, the City funds certain programs by a combination of specific
cost-reimbursement grants, categorical block grants and general receipts. Thus, when program
disbursements are paid, there is both restricted and unrestricted cash basis net position available to
finance the program. It is the City’s policy to first apply cost-reimbursement grant resources to such
programs followed by categorical block grants and then by general receipts.

When a disbursement in governmental funds can be paid using either restricted or unrestricted
resources, the City’s policy is generally to first apply the disbursement toward restricted fund balance
and then to less-restrictive classifications — committed, assigned and then unassigned find balances.

Proprietary funds distinguish operating receipts and disbursements from non-operating items.
Operating receipts and disbursements generally result from providing services and producing and
delivering goods in connection with proprietary fund’s principal ongoing operations, All receipts and
disbursements not meetinrg ihis definition are reported as non-operating receipts and disbursements.

D. Governmental Cash Basis Fund Balances

In the governmental fund financial statements, cash basis fund balances are classified as follows:

Restricted — Amounts restricted to specific purposes when constraints placed on the use of the
resources are either externally imposed by creditors, grantors, or state or federal laws or
imposed by law through constitutional provisions or enabling legislation.

Assigned — Amounts the City Council intends to use for specific purposes.

Unassigned — All amounts not included in the preceding classifications.

E. Budgets and Budgetary Accounting

The budgetary comparison and related disclosures are reported as Other Information. During the year
ended June 30, 2014, disbursements did not exceed the amounts budgeted. However, disbursements in
the capital projects function were exceeded prior to the passage of the budget amendment,

Cash and Pooled Investments

The City’s deposits in banks at June 30, 2014 were entirely covered by federal depository insurance or by
the State Sinking Fund in accordance with Chapter 12C of the Code of Towa. This chapter provides for
additional assessments against the depositories to insure there will be no loss of public funds.

The City is authorized by statute to invest public funds in the obligations of the United States government,

its agencies and instrumentalities; certificates of deposit or other evidences of deposit at federally insured

depository institutions approved by the City Council; prime eligible bankers acceptances; certain high rated

commercial paper; perfected repurchase agreements; certain registered open-end management investment

companies; certain joint investment trusts; and warrants or improvement certificates of a drainage district.
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The City had investments in the Iowa Public Agency Investment Trust which are valued at an amortized
cost of $4 pursuant to Rule 2a-7 under the Investment Company Act of 1940, The City’s investment in the
Towa Public Agency Investment trust is unrated.

The City Library invested monies in a local non-profit organization (Foundation). At June 30, 2014, the
carrying amount and fair value of the investments were $7,751. The Foundation holds investments in
domestic and international equities, fixed income, hedge funds, real estate, private equity and cash.

Interest rate risk — The City’s investment policy limits the investment of operating funds (funds expected to
be expended in the current budget year or within 15 months of receipt) to instruments that mature within
397 days. Funds not identified as operating funds may be invested in investments with maturities longer
than 397 days, but the maturities shall be consistent with the needs and use of the City.

Public Service Agreement

The City has entered into a contract with Polk County for a joint public service agreement. Since all the
construction costs are not yet known, the City is operating from a preliminary payment schedule. During
the year ended June 30, 2014, the City paid $559,793 to Polk County in relation to this agreement. Based
on the preliminary payment schedule, as of June 30, 2014, the City is expected to pay Polk County an
additional $15,089,161 through fiscal year 2042 for this agreement. Once the construction costs are
known, the City will receive a new amortization schedule from Polk County.

The amount of debt a political subdivision of the State of Iowa can incur is controlled by constitutional debt
limit, which is an amount equal to 5% of the actual value of property within the corporate limits, as
obtained from the County Assessor’s valuation. The debt limit at June 30,2014 was $13,346,839. The
City’s bond attorney has opined that the amount owed to Polk County in relation to the joint public service
agreement is not subject to the constitutional debt limit of the City.

Joint Venture and Commitments

The City is a participating community in the Des Moines Metropolitan Wastewater Reclamation Authority
{WRA) joint venture. This joint venture provides primary and secondary treatment of sewer flows for the
participating communities. The Amended and Restated Agreement for the WRA was effective on July 1,
2004. This agreement amended and restated the previous Integrated Commmity Area (1.C.A.) Agreement
to provide continued operation, improvements and expansion, The WRA Agreement establishes the WRA
as a separate legal entity with its own Board, creates an independent governance structure, establishes an
independent bonding authority for the WRA and provides a framework for additional comumunities to
participate.

Annually, the WRA establishes an allocation to all participating communities based on operations,
maintenance, debt service and reserve requirements. Allocations are based on wastewater reclamation
facility flows and are adjusted prospectively for differences in budgeted flows and actual flows.

The City retains an ongoing financial responsibility to the WRA since it is obligated in some manner for
the debts of the joint venture through the annual allocation. Although the debt of the WRA is to be paid
solely and only from WRA revenues, the participating communities in the joint venture cannot withdraw
from the joint venture while any of the bonds issued during the time the communities were a participating
commumity are still outstanding. The WRA Sewer Revenue Bonds Series 2004A, 2006 and 2013B include
provisions that place the WRA debt service requirements on the same parity and rank as other debts of the
participating communities. The 2004B bonds were refinanced as the 2013B bonds during the year ended

June 30, 2013.
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The WRA Agreement requires the debt service on these bonds to be allocated to the participating
communities based on the WRA flows of the core communities and expansion communities of each
calendar year, As of June 30, 2014, the Series 2013B bonds had a balance of $55,880,000 and the City’s
estimated future allocation based on the WRA flows is currently $441,152, or .79%. As of June 30, 2014,
the Series 2006 bonds had a balance of $33,275,000, of which no future principal debt service is a
commitment of the City. The State Revolving Loans are to be paid by the participating communities based
on the existing allocations under the prior I.C.A, agreement. On June 30, 2014, the State Revolving Loans
had a balance of $249,324,590 and the City’s estimated future allocation based on the WRA flows is
currently $1,196,758, or .48%. The pre-2004 State Revolving Loans are to be paid by the participating
communities based on the existing allocations under the prior I.C.A agreement. As of June 30, 2014, the
WRA had $3,506,000 of outstanding pre-2004 State Revolving Loans, of which no future principal debt
service is a commitment of the City.

In addition, the City also owes $1,700,732 in surcharge funds due to the WRA as June 30, 2014,

The WRA Agreement does not provide for the determination of an equity interest for the participating
communities. Withdrawing from the joint venture is a forfeit of all reversionary interest and no
compensation will be paid. Pursuant to the new agreement, the City’s investment in the joint venture under
the I.C.A. Agreement has been contributed to the new WRA organization. The City retains a reversionary
interest percentage in the net assets of the WRA redeemable only in the event the WRA is dissolved.
During the year ended June 30, 2014, the City paid the WRA $342,436 for operations, maintenance,
equipment replacements and debt service payments.

The WRA issues separate financial statements that may be obtained at 3000 Vandalia Road, Des Moines,
Yowa 50317-1346 or online at DMMWRA.org.

Pension and Retirement Benefits

The City contributes to the Iowa Public Employees Retirement System (IPERS), which is a cost sharing
multiple-employer defined benefit pension plan administered by the State of Iowa, TPERS provides
retirement and death benefits which are established by state statute to plan members and beneficiaries.
IPERS issues a publicly available financial report that includes financial statements and required
supplementary information. The report may be obtained by writing to IPERS, P.O. Box 9117, Des Moines,

Iowa 50306-9117,

Most regular plan members are required to contribute 5.95% of their annual covered salary and the City is
required to contribute 8.93% of covered salary. Certain employees in special risk occupations and the City
contribute an actuarially determined contribution rate. Contribution requirements are established by state
statute. The City’s contributions to IPERS for the years ended June 30, 2014, 2013 and 2012 were
$109,001, $99,283 and $82,263, respectively, equal to the required contributions for each year.

Other Postemployment Benefits (OPEB)

Plan Description ~ The City operates a single-employer health benefit plan which provides
medical/prescription drug benefits for employees, retirees and their spouses. There are 19 active and no
retired members in the plan. Retired participants must be age 55 or older at retirement.

The medical/prescription drug benefits are provided through a fully-insured plan with Coventry Health.
Retirees under age 65 pay the same premium for the medical/prescription drug benefit as active employees.

Funding Policy — The contribution requirements of plan members are established and may be amended by
the City. The City currently finances the benefit plan on a pay-as-you-go basis. The most recent active
member monthly premiums for the City and the plan members are $343-$379 for single coverage, $661-
$802 for employee/spouse coverage, and $1,018 for family coverage. The difference in the premiums for
the same group represents differences in the types of coverage provided. For the year ended June 30, 2014,
the City contributed $153,400 and plan members eligible for benefits contributed $12,822 to the plan.
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Compensated Absences

City employees accumulate a limited amount of earned but unused vacation and paid time off hours for
subsequent use or for payment upon termination, retirement or death. These accumulations are not
recognized as disbursements by the City until used or paid. The City’s approximate liability for earned
vacation and paid time off termination payments payable to employees at June 30, 2014 is $45,206. The
liability has been computed based on rates of pay in effect at June 30, 2014.

The City’s policy allows employees who retire to receive pay for unused sick leave, up to a maximum of
160 hours. The hourly rate of pay used for the payment of unused sick leave would be the hourly pay in
effect at the date of retirement. All employees are eligible for this benefit if they retire from the City, and
have unused sick leave hours on the date of retirement. Based on rates of pay in effect at June 30, 2014, the
unused sick leave maximum liability to the City is $40,818 at June 30, 2014.

Interfund Transfers

The detail of interfund transfers for the year ended June 30, 2014 is as follows:

Transfer to Transfer from Amount
Capital Projects General $ 1,750,000

The above transfer was made in order to fund the City’s capital projects incurred during the fiscal year.

Risk Management

The City is a member in the Iowa Communities Assurance Pool, as allowed by Chapter 670.7 of the Code
of Iowa. The Iowa Communities Assurance Pool (Pool) is a local government risk-sharing pool whose 700
members include various governmental entities throughout the State of Iowa. The Pool was formed in
August 1986 for the purpose of managing and funding third-party liability claims against its members. The
Pool provides coverage and protection in the following categories: general liability, automobile liability,
automobile physical damage, public officials liability, police professional liability, property, inland marine,
and boiler/machinery. There have been no reductions in insurance coverage from prior years.

Each member’s annual casualty contributions to the Pool fund current operations and provide capital.
Annual operating contributions are those amounts necessary to fund, on a cash basis, the Pool’s general and
administrative expenses, claims, claims expenses and reinsurance expenses due and payable in the current
year, plus all or any portion of any deficiency in capital. Capital contributions are made during the first six
years of membership and are maintained at a level determined by the Board not to exceed 300% of total
current members® basis rates or to comply with the requirements of any applicable regulatory authority
having jurisdiction over the Pool.

The Pool also provides property coverage. Members who elect such coverage make annual operating
contributions which are necessary to fund, on a cash basis, the Pool’s general and administrative expenses
and reinsurance premiums, all of which are due and payable in the current year, plus all or any portion of
any deficiency in capital. Any year-end operating surplus is transferred to capital. Deficiencies in
operations are offset by transfers from capital and, if insufficient, by the subsequent year’s member
contributions.

The City’s property and casualty contributions to the risk pool are recorded as disbursements from its
operating funds at the time of payment to the risk pool. The City’s contributions to the Pool for the year
ended June 30, 2014 were $54,744.

The Pool uses reinsurance and excess risk-sharing agreements to reduce its exposure to large losses. The
Pool retains general, automobile, police professional, and public officials® liability risks up to $350,000 per
claim. Claims exceeding $350,000 are reinsured through reinsurance and excess risk-sharing agreements up
to the amount of risk-sharing protection provided by the City’s risk-sharing certificate. Property and
automobile physical damage risks are retained by the Pool up to $150,000 each occurrence, each location.
Property risks exceeding $150,000 are reinsured through reinsurance and excess risk-sharing agreements up
to the amount of risk-sharing protection provided by the City’s risk-sharing certificate.
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The Pool’s intergovernmental contract with its members provides that in the event a casualty claim,
property loss or series of claims or losses exceeds the amount of risk-sharing protection provided by the
City’s risk-sharing certificate, or in the event a casualty claim, property loss or series of claims or losses
exhausts the Pool’s funds and any reinsurance and any excess risk-sharing recoveries, then payment of such
claims or losses shall be the obligation of the respective individual member against whom the claim was
made or the foss was incurred. As of June 30, 2014, settled claims have not exceeded the risk pool or
reinsurance coverage since the Pool’s inception.

Members agree to continue membership in the Poo! for a period of not less than one full year. After such
period, a member who has given 60 days’ prior written notice may withdraw from the Pool. Upon
withdrawal, payments for all casualty claims and claims expenses become the sole responsibility of the
withdrawing member, regardless of whether a claim was incurred or reported prior to the member’s
withdrawal. Upon withdrawal, a formula set forth in the Pool’s intergovernmental contract with its
members is applied to determine the amount (if any) to be refunded to the withdrawing member.

The City also carries commercial insurance purchased from other insurers for coverage associated with
workers compensation in the amount of $1,000,000 for each accident, $1,000,000 memorandum limit, and
$1,000,000 each employee. The City assumes liability for any deductibles, and claims in excess of
coverage limitations. Settled claims resulting from these risks have not exceeded commercial insurance
coverage in any of the past three fiscal years,

Rebate Agreements

The City has entered into various rebate agreements to assist in certain urban renewal projects. The
agreements require the City to rebate portions of the incremental property tax paid by the developer in
exchange for the construction of buildings and certain infrastructure improvements by the developers.
Certain agreements also require the developer to obtain a minimum assessed value of the developed
property in order to obtain the rebate from the City.

The total to be paid by the City under the agreements is not to exceed $2,313,900. The total amount rebated
during the year ended June 30, 2014 was $39,243. The City has rebated a total of $69,738 of incremental
property tax under the agreements. The outstanding balance of the agreements at June 30, 2014 was
$2,244,162.

These agreements are not a general obligation of the City, However, the agreements are subject to the
constitutional debt limitation of the City, except for $1,613,900 which has not been appropriated by the
City Council at June 30, 2014,

Related Party Transactions

The City had business transactions between the City and City officials, totaling $505,916 during the year
ended June 30, 2014.

Commitments

The City has entered into various contracts for construction projects. These costs were incurred for street
and sanitary sewer construction, These projects were ongoing at June 30, 2014. Total remaining to be paid
on these contracts was approximately $67,830 as of June 30, 2014. These construction costs will be paid in
fiscal year 2015, and will be paid by the City as work on the projects progress.

The Waterworks agreed to a forty year purchase agreement with Des Moines Waterworks in 2005. As part
of this forty year agreement, the Waterworks agreed to purchase no more than the purchase capacity as
noted in the agreement.
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Contingency

The City’s local option sales tax referendum was effective January 1, 1986. City personnel were unable to
locate ballot documentation as to how these funds were to be spent. As a result, the City was unable to

option sales tax receipts for the purposes specified in the local option sales tax ballot referendum, there
could be potential liability to the City. However, the amount of potential liability, if any, is unknown.

Subsequent Events

The City awarded contracts totaling approximately $1,000,000 for maintenance and infrastructure projects
in fiscal year 2015. The City intends to pay for these projects from existing cash reserves.

The City plans to pay for the cost of a special census, which will cost the City approximately $100,000.

The City has evaluated all subsequent events through March 27, 2015, the date the financial statements
were available to be issued.

Prospective Accounting Change

The Governmental Accounting Standards Board has issued Statement No. 68, Accounting and Financial
Reporting for Pensions — an amendment of GASB No. 27. This statement will be implemented for the fiscal

year ending June 30, 2015. The revised requirements establish new financial reporting requirements for
state and local governments which provide their employees with pension benefits, inchiding additional note
disclosures and required supplementary information.

Prior Period Adjustment

The beginning cash basis net assets have been restated to include the Special Revenue, Library Fund. The
restatement increased the beginning cash balances.

The effect of this restatement is as follows:

Special
Revenue,
Library Governmental
Fund Activities
Balance June 30, 2013, as
previously reported $ - 3,381,063
Inclusion of Special
Revenue, Library Fund 6,897 6,897
Balance July 1, 2013, as
restated $ 6,897 3,387,960
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City of Polk City

Budgetary Comparison Schedule

of Receipts, Disbursements, and Changes in Balances -

Budget and Actual (Cash Basis) - All Governmental Funds and Proprietary Funds

Receipts:
Property tax
Tax increment financing
Other city tax
Licenses and permits
Use of money and property
Intergovernmental
Charges for service
Special assessments
Miscellaneous

Total receipts

Disbursements:
Public safety
Public works
Health and social services
Culture and recreation
Community and economic development
General government
Capital projects
Business type activities
Total disbursements

Excess (deficiency) of receipts over
(under) disbursements

Other financing sources, net

Excess (deficiency) of receipts and other
financing sources over (under)
disbursements and other financing uses

Balances beginning of year

Balances end of year

See accompanying independent auditor's report.

Other Information

Year ended June 30, 2014

Governmental Proprietary Final to
Funds Funds Budgetd Amounts Total
Actual Actual Total Original Final Variance

§ 956,228 - 956,228 937,566 937,566 18,662

363,211 363,211 30,000 30,000 333211
2,562,061 2,562,061 2,519,967 2,560,357 1,704
139,514 - 139,514 132,400 132,400 7,114

111,349 7,185 118,534 131,440 119,940 (1,406)
395,682 551,164 946,846 366,750 943,664 3,182
462,289 1,013,540 1,475,829 1,274,940 1,344,440 131,389

- E - 9,000 11,000 (11,000}

35,193 45281 80474 361,150 371,770 (291,2596)
5,025,527 1,617,170 6,642,697 5,763,213 6,451,137 191,560
1,419,542 - 1,419,542 1,375,524 1,499,955 80,413
436,576 - 436,576 513,897 523,097 86,521
2,692 2,692 5,000 5,000 2,308
400,254 - 400,294 409,593 410,813 10,519
84,548 84,548 180,000 180,000 95,452
600,573 600,573 600,620 632,120 31,547
1,644,495 - 1,644,495 1,350,000 2,114,793 470,298
- 1,763,339 1,763,33% 1,105,847 1,941,744 178,405
4,588,720 1,763,339 6,352,059 5,540,481 7,307,522 955,463
436,807 (146,169} 260,638 222,732 {856,385) 1,147,023
4,835 - 4,835 - 3,200 1,635
441,642 (146,169) 295473 222,732 (853,185) 1,148,658

3,387,960 491,145 3,879,105 3,132,824 3,892,034 (12,929)
$ 3,829,602 344,976 4,174,578 3,355,556 3,038,849 1,135,729
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City of Polk City
Notes to Other Information - Budgetary Reporting

June 30, 2014

The budgetary comparison is presented in accordance with Governmental Accounting Standards Board
Statement No. 41 for governments with significant budgetary perspective differences resulting from not being
able to present budgetary comparisons for the General Fund and each major Special Revenue Fund.

In accordance with the Code of lowa, the City Council annually adopts a budget on the cash basis following
required public notice and hearing for all funds except Internal Service Funds. The annual budget may be
amended during the year utilizing similar statutorily prescribed procedures.

Formal and legal budgetary control is based upon nine major classes of disbursements known as functions, not
by fund. These nine functions are: public safety, public works, health and social services, culture and recreation,
community and economic development, general government, debt service, capital projects, and business type
activities. Function disbursements required to be budgeted include disbursements for the General Fund, the
Special Revenue Funds, the Debt Service Fund, the Capital Projects Funds, the Permanent Funds and the
Enterprise Funds. Although the budget document presents function disbursements by fund, the legal level of
control is at the aggregated function level, not by fund. During the year, one budget amendment increased
budgeted disbursements by $1,767,041. The budget amendment is reflected in the final budgeted amounts.

During the year ended June 30, 2014, disbursements exceeded the amounts budgeted in the capital projects
function prior to the March 10, 2014 budget amendment.
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Receipts:
Tax increment financing
Use of money and property
Intergovernmental
Total receipts

Disbursements:
Operating;:
Public works
Culiure and recreation
Community and economic development
Total disbursements

Change in cash balances
Cash balances beginning of year

Cash balances end of year

Cash Basis Fund Balances
Restricted for:

Streets

Other purposes

City of Polk City

Schedule 1
Schedule of Cash Receipts, Disbursements
and Changes in Cash Balances
Nonmajor Governmental Funds
As of and for the year ended June 30, 2014
Special Revenue
Tax
Road Use Increment

Tax Financing Library Total
$ - 39,243 . 39,243
- . 1,107 1,107
341,300 - . 341,300
341,300 39,243 1,107 381,650
315,207 - - 315,207
- - 253 253
- 39,243 - 39,243
315,207 39,243 253 354,703
26,093 - 854 26,947
107,738 - 6,897 114,635
$ 133,831 - 7,751 141,582
$ 133,831 - - 133,831
- - 7,751 7,751
$ 133,831 - 7,751 141,582

Total cash basis fund balances

See accompanying independent auditor's report.
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FALLER, KINCHELOE & CO, PLC

Certified Public Accountants

Independent Auditor’s Report on Internal Control
over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with

Government Auditing Standards

To the Honorable Mayor and
Members of the City Council:

We have audited in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroiler General of the
United States, the primary government financial statements of the governmental activities, the business type
activities, each major fund and the aggregate remaining fund information of the City of Polk City, [owa (City) as of
and for the year ended June 30, 2014, and the related Notes to Financial Statements, which collectively comprise the
City’s primary government financial statements, and have issued our report thereon dated March 27, 2015, Qur
report expressed modified opinicns on the financial statements which were prepared on the basis of cash receipts
and disbursements, a basis of accounting other than U.S, generally accepted accounting principles, since the City
was unable to provide documentation of the local option sales tax referendum to determine if those receipts were
required to be spent on specific purposes. We expressed an adverse opinion on the financial statements of the
discretely presented component units due to the omission of the Polk City Firefighters Association and the Friends

of the Polk City Community Library.

Internal Control Over Financial Reporting

In planning and performing cur audit of the financial statements, we considered the City’s internal control
over financial reporting to determine the audit procedures appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the City’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
City’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal contrel that might be material weaknesses or significant
deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were not identified.
However, as described in the accompanying Schedule of Findings, we identified deficiencies in internal control we
consider to be material weaknesses and a significant deficiency.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or detect and
correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility a material misstatement of the City’s financial statements
will not be prevented or detected and corrected on a timely basis. We consider the deficiencies in internal control
described in the accompanying Schedule of Findings as items (A), (C), (D) and (E) to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control which is less
severe than a material weakness, yet important enough to merit attention by those charged with governance. We
consider the deficiency described in the accompanying Schedule of Findings as item (B) to be a significant
deficiency.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, non-compliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion, The results of our tests disclosed an instance of non-
compliance or other matters which is required to be reported under Government Auditing Standards and is described
in the accompanying Schedule of F indings as item (A) on page 35.

Comments involving statutory and other legal matters about the City’s operations for the year ended June
30, 2014 are based exclusively on knowledge obtained from procedures performed during our audit of the financial
statements of the City. Since our audit was based on tests and samples, not all transactions that might have had an
impact on the comments were necessarily audited. The comments involving statutory and other legal matters are not
intended to constitute legal interpretations of those statutes,

City’s Responses to the Findings

The City’s responses to the findings identified in our audit are described in the accompanying Schedule of
Findings. The City’s responses were not subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinicn on them.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing and not to provide an opinion on the effectiveness of the City’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the City’s internal contro] and compliance. Accordingly, this communication is not suitable for any

other purpose.

We would like to acknowledge the many courtesies and assistance extended to us by personnel of the City
during the course of our audit. Should you have any questions concerning any of the above matters, we shal] be
pleased to discuss them: with You at your convenience,

FALLER, KINCHELOE & CO., PLC

March 27, 2015
Des Moines, Iowa
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City of Polk City
Schedule of Findings

Year ended June 30, 2014

Findings Related to the Financial Statements:

INTERNAL CONTROL DEFICIENCIES:

(A) Segregation of Duties — One important aspect of internal control is the segregation of duties among
employees to prevent an individual employee from handling duties which are incompatible. Although
one full-time individual and one part-time individual are involved in the accounting duties of the City
of Polk City, (City) there is insufficient segregation of duties to prevent one individual from having
control over each of the following areas for the City:

1) Cash - reconciling bank accounts, initiating cash receipts and handling and recording
cash.

2} Investments — detailed record keeping, custody and reconciling.

3) Long-term debt — recording and reconciling.

4) Receipts — collecting, depositing, posting and reconciling,

5) Accounting system ~ performing all general accounting functions and having
custody of City assets.

6) Disbursements — preparing checks, signing checks and access to the accounting
records,

7) Petty cash — custody, reconciling and recording.

8) Payroll - recordkeeping, preparation and distribution,

Recommendation — We realize with a limited number of office employees, segregation of duties is
difficult. However, the City should review its control procedures to obtain the maximum internal
control possible under the circumstances utilizing currently available staff, including elected officials.
Evidence of review of reconciliations should be indicated by initials of the independent reviewer and
date of the review.

Response — Staff has reviewed internal controls and made the following changes:

In an attempt to better segregate the accounts payable function. We now have the City Clerk paying
the bills for the city. With the exception of the credit cards. Supporting documentation for all check
payments are then reviewed prior to signing of the checks, by the City Administrator and Assistant
City Administrator,

Bank statements are now reviewed by City Administrator when they arrive in the mail. After
preparing the bank reconciliations they are given to the City Administrator for review a signature and

date,

Conclusion - Response acknowledged.

(B) Einancial Reporting — We noted that while management is capable of preparing accurate financial
statements that provide information sufficient for City Council members to make management
decisions, reporting financial data reliably in accordance with an other comprehensive basis of

apply accounting principles and prepare year-end financial statements, including note disclosures. Due
to the technical nature of these requirements, management does not prepare this information, which is
a common situation in small entities,

Recommendation — Obtaining additional knowledge through reading relevant accounting literature and
attending local professional education courses should help management significantly improve in the
ability to prepare OCBOA financial statements,
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City of Polk City
Schedule of Findings

Year ended June 30, 2014

Response — In previous years the city has relied on their auditor to prepare these statements and this is
a new recommendation. In the future the city will prepare their OCBOA financial statements prior to
the audit.

Conclusion — Response acknowledged.

Accounting Records — We identified some transactions recorded as a liability or a receivable on the
accounting system, even though the City is on the cash basis of accounting. As a result of these
differences, material adjustments had to be made to the cash basis financial statements.

Recommendation — The City should implement procedures to ensure the year-end financial statements
are prepared in accordance with the cash basis of accounting,

Response — In the future the city will make necessary accounting entries to adjust books from accrual
basis to cash basis. This issue will resolved with the preparation of the OCBOA financial statements.

Conclusion — Response acknowledged.

Fire Department Billings — A private contractor provides billing and collection services for the fire
department. However, the City does not receive any documentation from the private contractor
documenting a reconciliation of fire department billings, collections and delinquencies, In addition,
there does not appear to be any procedures in place to ensure all fire department services are billed.

Write-offs of delinquent fire department billings are not approved by an independent person. Also, it
does not appear the City has a formal collection and delinquent write off policy in relation to the fire

department collections.

Recommendation — The City should obtain or prepare a monthly report which reconciles fire
department billings, collections and delinquencies. In addition, procedures should be implemented to
ensure all fire department services are billed. Write-off of delinquent accounts should be approved by
an independent person, and the City should implement a formal collection and delinquent write-off
policy in relation to the fire department collections.

Response — The city will implement a formal collection and delinquent write-off policy in relation to
the fire department. Staff will work with the Fire Department to obtain the necessary reports and

reconciliation.,

Conclusion — Response acknowledged.

Reconciliation of Utility Billings, Collections and Delinquent Accounts — Utility billings, collections

and delinquent accounts were not reconciled during the fiscal year.

Recommendation — Procedures should be established to reconcile utility billings, collections and
delinquent accounts each month. An independent person should review the reconciliation and monitor
delinquent accounts each month.

Response — The City has relied on the fact that the General Ledger and Utility Billing Module are
interface in the accounting software. In previous audits this has not been a concern. Going forward
staff will prepare these reconciliations.

Conclusion — Response acknowledged.
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City of Polk City
Schedule of Findings

Year ended June 30, 2014

INSTANCES OF NON-COMPLIANCE:

(A) Local Option Sales Tax — The City’s local option sales tax referendum was effective January
1, 1986. It appears that 50% of the local option sales tax proceeds are to be used for property tax

relief, and the other 50% can be used for any purpose.

The City records local option sales tax receipts in the General Fund to be used to pay any General
Fund disbursements. From its inception, the City has received several million dollars in local option
sales tax receipts. The City does not document how it is in compliance with the requirement that 50%
of the local option sales tax monies collected are to be used for property tax relief. Due to the

Recommendation — The City should also consult with legal counsel to determine compliance with the
requirement that 50% of the local option sales tax receipts be used for property tax relief,

Response — We will consult with legal counsel in relation to this.

Conclusion - Response acknowledged.
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City of Polk City
Scheduie of Findings

Year ended June 30, 2014

Other Findings Related to Required Statutory Reporting:

(1) Certified Budget — Disbursements during the year ended June 30, 2014 exceeded the amounts

@

€)

4)

()

(6)

budgeted in the capital projects fimction prior to the March 10, 2014 budget amendment. Chapter
384.20 of the Code of Towa states, “Public monies may not be expended or encumbered except under
an annual or continuing appropriation.”

Recommendation - The budget should have been amended in accordance with Chapter 384.18 of the
Code of Iowa before disbursements were allowed to exceed the budget.

Response — We will implement this recommendation.

Conclusion — Response acknowledged,

Questionable Disbursements — We noted no disbursements that may not meet the requirements of
public purpose as defined in an Attorney General’s opinion dated April 25, 1979,

Travel Expense - No disbursements of City money for travel expenses of spouses of City officials or
employees were noted.

Business Transactions - Business transactions between the City and City officials or employees are
detailed as follows:

Name, Title, and Transaction/
Business Connection Description Amount

Jason Morse, Mayor
Son of Ken Morse Tree purchases $ 3,700

Jeif Walters, Council Member
Employee of Snyder & Associates Engineering related services 502,216

In accordance with Chapter 362.5(3)(j) of the Code of Yowa, the transactions with Ken Morse appear to
represent a conflict of interest since total transactions with the individual were more than $1,500
during the fiscal year and the transactions were not competitively bid,

In accordance with Chapter 362.5(3)(i) of the Code of Towa, the transactions with Snyder & Associates
do not appear to represent a conflict of interest since the Council Member does not own stock in
Snyder & Associates.

Recommendation — The City should consult legal counsel to determine the disposition of this matter.

Response — We will implement this recommendation.

Conclusion — Response acknowledged.

Bond Coverage - Surety bond coverage of City officials and employees is in accordance with statutory
provisions. The amount of coverage should be reviewed annually to ensure that the coverage is
adequate for current operations.

City Council Minutes — No transactions were found that we believe should have been approved in the
Council minutes but were not.
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City of Polk City
Scheduie of Findings

Year ended June 30, 2014

(7) Deposits and Investments — Except as noted at (10) below, no instances of non-compliance with the
deposit and investment provisions of Chapter 12B and 12C of the Code of Towa and the City’s

investment policy were noted.

(8) Annual Financial Report — Chapter 384.22 of the Code of Iowa requires the City’s Annual Financial
Report contain a “summary for the preceding fiscal year of all collections and receipts, all accounts due
the city, and all expenditures...” The City’s Annual Financial Report repotted receipts, disbursements
and fund balances which do not agree with the City’s records.

Recommendation — The City should ensure all amounts included in future Annual Financial Reports are
supported by the amounts recorded in the City’s records.

Response — We will implement this recommendation.
Conclusion ~ Response acknowledged.
(9) Fixed Assets — Sales of fixed assets are not approved by the City Council prior to the sale.

Recommendation — The City should implement procedures to ensure all sales of fixed assets are
approved by the City Council prior to the actual sale of the fixed assets

Response — We will implement this recommendation.

Conclusion — Response acknowledged.

(10)Monies in the Community Foundation of Greater Des Moines — During a prior fiscal year, the Library
es (Foundation) to invest.

gave money to the Community Foundation of Greater Des Moin

The Constitution of the State of Towa prohibits governmental bodies from making a gift to a private
non-profit corporation. Article I1I, Section 31 states, “No public money or property shall be
appropriated for local, or private purposes, unless such appropriation, compensation, or claim, be
allowed by two thirds of the members elected to each branch of the General Assembly.” In addition,
Chapter 392.5 of the Code of Iowa states, in part, “A library board may accept and control the
expenditure of all gifts, devises, and bequests to the library,”

Chapter 384.20 of the Code of lowa states, in part, “A city shall keep accounts which show an accurate
and detailed statement of all public funds collected, received, or expended for any city purpose, by any
city officer, employee or other person and which show the receipt, use, and disposition of all city

property.”

The lowa Auditor of State previously requested a letter of advice from the Iowa Attorney General
regarding gifis to governmental entities and the propriety of a Library Board of Trustees giving
proceeds from a gift to a private non-profit Foundation. The Towa Attorney General issued a letter of
advice (advice letter) dated April 22, 2009. The advice letter states, in part:

-38-



City of Polk City
Schedule of Findings

Year ended June 30, 2014

"... I do not believe that a city library board may simply donate funds received from private
donors to a private non-profit organization to use and invest as the non-profit organization sees fit.
Unless the library board retains the ability to oversee expenditures and to demand return of the
funds in the event that future trustees do not agree with that delegation of control over the funds,
the transaction violates the public purpose and non-delegation principles discussed above. Further,
even if safeguards are put in place to assure ongoing oversight and control, I believe that the funds
continue to be ‘public funds,’ subject to the deposit and investment standards contained in Code
sections 12B and 12C (of the Code of Towa) and that the funds must be earmarked and spent for
the purpose for which the gift was given. A 28F agreement may provide a vehicle to facilitate joint
public and private influence over the use of gifts received by a governmental body, by
incorporating ongoing public oversight and accountability to the joint undertaking."

In addition, consistent with the Iowa Attorney General’s advice letter, the proceeds and related income
are public funds and must be accounted for, deposited and invested pursuant to Chapters 12B and 12C
of the Code of Iowa and rules of the City. According to financial reports of the Foundation, the
Foundation had investments in domestic and international equities, fixed income, hedge funds, real
estate, private equity and cash. These types of investments are not included in the list of allowable
investments of public funds specified in Chapter 12B.10(5) of the Code of Iowa.

Also, the agreement with the Foundation does not require the Foundation to notify the City, in writing,
of the existence of material weaknesses in internal control or regulatory orders or sanctions regarcding
the type of services being provided under the agreement.

Recommendation — The City should consult legal counsel and recover the remaining proceeds of the
Library’s monies. In addition, the City should require an immediate accounting for these public funds
from the date of the gift.

Until the City recovers the funds, it should seek to amend the agreement with the Foundation to require
the Foundation to notify the City, in writing, of the existence of material weaknesses in internal control
or regulatory orders or sanctions regarding the types of services being provided under the agreement,

Response - We will consult with legal counsel in relation to this,
Conclusion — Response acknowledged.
(11)Credit Cards - The City has credit cards for use by various employees while on City business. The

City has not adopted a formal policy to regulate the use of credit cards and to establish procedures for
the proper accounting of credit card charges.

Recommendation ~ The City should adopt a formal written policy regulating the use of City credit
cards. The policy, at a minimum, should address who controls the credit cards, who is authorized to
use credit cards and for what purposes, as well as the types of supporting documentation required to
substantiate charges.

Response ~ The City has implemented a new credit card policy.

Conclusion — Response acknowledged.




City of Polk City
Schedule of Findings

Year ended June 30, 2014

(12) Tax Increment Financing — Chapter 403.19 of the Code of Iowa provides a municipality shall certify
indebtedness to the County Auditor. Such certification makes it a duty of the County Auditor to
provide for the division of property tax to repay the certified indebtedness. Chapter 403.19 of the Code
of Iowa does not allow a municipality to set aside property tax divided for tax increment purposes for
current or future urban renewal projects. Indebtedness incurred is to be certified to the County Auditor
and then the divided property tax is to be used to pay the principal of and interest on the certified
indebtedness. In addition, Chapter 403.19(6)(b) of the Code of lowa requires the City to certify the
amount of reductions resulting from the reduction of debt or any other reason to the County Auditor.

We noted the following related to the City’s TIF certifications.

*  For four of the economic development agreements, the City certified the total rebate amount.
These four economic development agreements state that the rebate amount shall be subject to
annual appropriations. Until appropriated, the payments do not represent debt and, accordingly,
should not have been certified as debt.

*  For one of the economic development agreements, the City certified a rebate amount in excess of
the amount due to the developer. As a result, it appears that as of June 30, 2014, the City overpaid
the developer.

Recommendation — The City should consult with TIF legal counsel to determine the disposition of
these matters,

Response ~Polk City was told to certify the TIF rebates in an amount that would capture the required
amount as set forth in the TIF agreements; we were told to not leave it short. Thus, Polk City slightly
inflated the rebate amount in an effort to capture any growth. It is important to note in all TIF
agreements with Polk City there is an amount of the TIF that will be reached and not exceeded. The
certified as debt portion of this finding will be reviewed by Polk City with the Department of
Management to determine the correct way to show the TIF rebates.

Through the County not catching a TIF agreement creating a floor, one year the value of the TIF was
valued at $1,100,000 instead of the $1,200,000, as soon as discovered it was corrected. However one
year the floor was less than the agreement stated. The TTF rebate was paid out in the same amount on
the basis of what was received from this parcel. The TIF was not over paid, but in actuality was paid
less than had been expected due to the floor that was in place at the time. It was learned from the
County that the valuation for that one year could not be corrected.

Conclusion — Response acknowledged.

(13)Financial Condition — The Special Revenue, Low-Moderate Income Fund had a fund balance of
$1,152,418 at June 30, 2014. Total expenditures from this fund in fiscal year 2014 were $45,305. As
a result, the fund balance in this fund may be excessive.

Recommendation — The City should ensure the balance in the Special Revenue, Low-Moderate Income
Fund is reasonable.

Response — We will review the Special Revenue, Low-Moderate Income Fund for reasonableness.
Conclusion — Response acknowledged.

(14)Urban Renewal Annual Report — The urban renewal annual report was properly approved and certified
to the Jowa Department of Management on or before December 1 and no exceptions were noted,
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Jenny Gibbons

231 Matina Cove Ct 4 Polk City, Towa 50226 @ (515) 795-614049 gibbonsj23@gmail.com

General Management Executive

Strategic Planning ¢ P&L Accountability ¢ Budget Management 4 Results Driven ¢ Operations Management ¢ Sales and
Marketing ¢ Petsonnel Administration ¢ Customer Setvice and Satisfaction ¢ Negotiation ¢ Corporate Communications ¢
Team Development ¢ Creative Problem Solving ¢ Effective Decision Making ¢ Process Improvement ¢ Proven Integrity ¢
Strong Work Ethic ¢ Professional Executive Presence ¢ Collaborative 4 Solution Minded ¢ Versatile

Professional Experience

EXPRESS LOGISTIS INC OCTOBER 2013-PRESENT

General Managet of Truckload Division, October 2013-Present

Manage Cartier Service and Customet Service Departments

Responsible for P&L management and budget process

Oversee all aspects of truckload operations and support sales staff both nationally and regionally
Hire, train and manage department personnel

Cultivate customer relations to grow business opportunities

JACOBSON COMPANIES JANUARY 2003-OCTOBER 2013

Ditector of Operations, April 2011-October 2013

& Manage Fleet and Customer Service Departments, 20+ employee

& Responsible for P&L management and budget process for OTR business

&  Oversee all aspects of 100+ driver OTR Flect: recruiting, maintenance, payroll, saftey
e Continue to maintain duties from Senior Manager Role

Senior Managet of Customet Service, March 2006-April 2011

Responsible for managing day to day activities in customer operations and planning
Manage volumes of 200-300 loads per day, with revenues averaging over three million dollars per month
Hire, train and manage department personnel, 10+ employees

Cultivate customer relations to grow business opportunities

Create and maintain processes for successful customer onboarding

Help create a network of freight for OTR

Build brokerage business with existing customer base

Trainer/Floater, May 2005-March 2006

# Responsible for training new hires and creating on going training process

¢ Back-filled CSR’s region as needed

Customer Solutions Representative, January 2003-May 2005

¢ Manage customer accounts

¢ Find and book orders, create shipments in TMS system, schedule and track loads

L 2K 2% 2K 2R 4

L 2R N 2R JE 2K 2% J

HOME PRIDE FOODS JANUARY 2000-DECEMBER 2002
Regional Manager
& Managed 8-10 employees, generating leads for sales opportunities

BUDGET MARKETING MAY 1992-MARCH 2000
Department Manager

& Managed 5+ employecs, verifying purchases

Education

GRAND VIEW UNIVERSITY
Marketing and Communications Major, 1994

GPA: 3.62/4.0
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April 2015
Item No. 6

ISSUE: APPROVAL OF NEW BUSINESS

VOTE: Consider approval of the New Business for the City of Polk City.

BACKGROUND:

a)
b)
c)
d)
€)

)
g)

Merle McKenzie bill payment to Polk City Fire Department.

Approve the rescheduling of the May 25,2015, Council Meeting to May 26, 2013.

Review the Alternatives for the General Obligation Bond (GO) for the Proposed Aquatic/Soccer
Complex and Future Directions.

Schedule Public Hearing for April 27, 2015, for deliberation of Parker Townhomes II at 825 Parker
| Polk City | IA, to Change the Amended Plan Unit Development (PUD) Master Plan.

Approval of the Requested for the Lot Tie at 820 & 930 E. Southside Drive (Adjoining Lots 13
and 14) for Twelve Oaks Plat 1 Development.

Resolution 2015-22 to Approve the Twelve Oaks Plat 3 Construction Drawings.

Resolution 2015- 23Approval of Little League Softball Toumament Funding Installments of |
April $3000 | May $3000 | June $3000.

RECOMMENDATION:

Approve the new business items of March 23, 2013.

STAFF CONTACT:
Jennifer Ratcliff, jratcliff@polkcity.org;
(515) 984-6233.



Polk City Fire Deportment
309 West Van Dorn Street * P.O. Box 34
Polk City, lowa 50226

Phone 515-984-6304 Fax 515-984-6792
www.polkeityfd.com

April 8th, 2015 (Updated documentation from original memo dated 3/5/2015)

To: City Councll, Gary Mahannah, Mayor Morse
Re: McKinzie Ambulance Billing
From: Dan Gubbins, Fire Chief

We have a patient (Kristina McKinzie) we treated back in 2013 that had an outstanding
balance on her account. All attempts at a payment plan and coilection on the account did
not work and the patient was rude and derogatory to the staff. The account was removed
from our accounts receivables in April of 2014 and added to the Towa State Tax Offset
program per our standard billing procedures. The patient was recently informed the state
was collecting $351 from her Iowa State tax return to partially settle the outstanding debt
with the city.

Attached to this memo is some additional supporting documentation. Each is lettered
(Documents A-G) and noted on the timeline below.

Below are the details of the account:
¢ 911 call for an unconscious person at 701 Waldo on 6/20/2013 @ 0836

The patient was transported to Mercy Medical center and artived @ 0933

The patient received a bifl in the amount of $999.05 on 6/28/2013 (Document A)

The patient received a bill in the amount of $999.05 on 7/30/2013

Our billing service contacted the patient to set up a bliling plan on 8/22/13

The account was reviewed with the City Administrator on 9/3/2013 and the direction

was given to continue our normal collection procedures (Document B)

Multipie phone calls were made to the patient during this time and payment plan of

$10 per month was established

The patient received a bill in the amount of $999.05 on 9/3/2013

The patient received a bill in the amount of $999.05 on 9/4/2013

The patient recelved a bill in the amount of $999.05 on 10/4/2013

A $10 payment was made in October 2013

The patient received a bill in the amount of $989.05 on 11/5/2013

A $10 payment was made in December 2013

A $20 payment was made in February 2014

The patient received a bill in the amount of $949.05 on 2/25/2014

The patient requested the billing service never all again and they would be taking

this to City Council and again were rude and derogatory to the staff

» The account was removed from AR in April of 2014 and added to the Iowa State
Tax Offset program per our normal collection procedures (Document C)

o The State notified us of a $351 payment from the patients 2014 tax return on
2/23/2015 (Document D}

Proudly serving the citizens and visitors of Polk City since 1946



Polk City Fire Department
309 West Van Dorn Street « P.O. Box 34

Polk City, Towa 50226
Phone 515-984-6304 Fax 515-984-6792

www.polkeityfd.com

+ The patient called Mayor Morse and indicated we had not offered a payment plan or
sent any invoices on 2/23/15. Mayor Morse contacted me via phone and followed
up with an email. I contacted Kristina shortly after and let he know I needed to
look into the account and would get back with her. (Document E).

» I spoke with the patient’s husband on 2/24/15 and explained the account history
and outstanding balance. He requested a copy of the bill.

Fraser mailed a bill on our behalf on 2/25/15
A letter was sent to the patient indicating the tax return would be applied towards
the outstanding debt and she has 15 days to protest

¢ The patient came to City Hall and talked with Administrator Mahannah who referred
the matter to me on 3/5/2015
I personally handed Kristina a copy of the bill in the afternoon of 3/5/15.

She indicated we had billed her for things we did not do, and stated we did not start
an1v,

¢ I personally provided Kristina a copy of the full patient care report on 3/5/15 that
not only indicated an IV was started but where it was started, what size needle was
used, and the amount of fluid given. We also administered a drug that can only be
given through an IV.

» The patient’s husband contacted Administrator Mahannah on 3/24/15 indicating we
still had not presented them with a bill and asked for a copy of the bill to be mailed.

o A copy of the bill was emailed to the patient’s husband on 3/25/15. At this point in
time I believed the 15 day time period had already expired and the check had
already been released to the city. I indicated that amount had been subtracted
from the bill and the new outstanding balance would be $598.05. (Document F)

» A chain of emails were exchanged between Mr. McKinzie, Administrator Mahannah,
and me regarding the matter and his frustration with the city (Document G)

s Mr. McKinzie was told this item would be placed on the 4/13/15 City Council agenda
on 3/25/15 (Document G)

e We confirmed the check had not been released from the state on 3/25/15 and we
opted to wait on having them release the check until the matter is presented to the
City Council. Administrator Mahannah provided Mr. McKinzle with this same
information on 3/26/15 (Document G)

Thanks,

N

Dan Gubbins
Fire Chief

Proudly serving the citizens and visitors of Polk City since 1946
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POLK CITY FIRE & RESCUE DEPT

PO BOX 24
POLX CITY, 1A 80226
(646)206-7766
5 Federal Tax ): 421019654
Patignt Neme: KRISTINA L MCKINZIE Pationd Numbery §7010
. il Numbar: 1 J,w: o]
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‘Subjact: RE: McKinde

Subject: Fwd: McKinzle

$rom: Renee Fraser. <riraser789@aol.com>

Date: 2/23/2015 2:54 PM |

To: tgunsaulus@fraserambulance.com, riraser780@aol. com

i
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Pron: Renwe Fraser <ifraser789¢aol.com>
To: den.gubbing <dan. gubsbing@polkcltyfd.com>
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The City Administrator hias requested wa continug 1o attermgt ooliections onthis aocourt, He i weicome to bring
i bafore City Counel,

Tharis,

Dun

Frorix: Reree Fraset [malio;rir
Sent: Tussday, Seplambe

J
nn

LL

dan.aubbing

%, Dap « we il juut ki tight untt wa hear further.

o Ciriginel Message:—-

Bromy: [Dan Gubbins - PCFL <dan,
o ‘Renge Frasar’ <
Sord: Mon, Sep 2, 2043 10:32 pm
Subjest: RE: MoKireé

fGay ~Fylonthis can bejow,
Marla is & former fie dapartment member. it's really not worth the fight a8 | kraw thay don't have any roney.

im ok to just writes ob instemd of fighting with K for 8 months and them vt having to wrllaJtoff

/2372015 2:02FM




@203 /2615 151080 51526b6BL4 FRABER BILLING
"Revd: McKinzie

Sounds Ikis ha I8 mrm\g 1o council (which | really doubt), but just In aase.
Lt me know if vou have ary SoNoerms.
R - 11 let you knw for suré when | beer back from Gary.

“Tharke,

| wanted to fet you kno of cur efforts to cofieat un 130000304 and to folow up our amaih from Jask weslcér
O 8:22-11, we calied the patiant, apologized for stating worivate® senos in previous cotrimucation; thet It was
Buman arror-on olr part

and went on to ask her what she fell was an accaptable payment plan she said she was vary Sick, would .
discusy it with her hushand & got back to us than hung vp

W never heard bick §0 we callsd the patiet agein today. her hushand returned the esl stating he wold be.
‘iaklr‘qgmtbmciwegmoélandMyouawmmmtomrmwmmm '

From mtmiamm ihia patiant dafing back 28 far 88 2005, they are vary: difficalk to work with 6 fatter
tiow nice you are ot how leng you ghve them fo pay, s pulinyg testh the antire vey.

\Wa are happy o contihiie working the acct on your bebalf tut Beceusa of todiay's corw with the jatients
msband {eiing ve to npvar call ageln B8 he was going 1o.takes it up with you arsl the iy councl (once again); Id’
lke:ywtpadvmwhowynuwmtwtopmmd.

Rerse t

Fragor Transpadation SVC
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Polk City Delinquent Accounts Written OfF This Month
1 you Dissgrgg, Please Let Us Know

130000304 ! . o Ty sod008 ‘
ORLY RECIEVING VERY SMALL PAYMENTS FAOM PATENT WILL TARE YEARS TG PAY OFF. GALABS PATENT
MULTIPLE TIMES 70 HAVE THER PAY MOBE AND THEY DECLINED. HOBPITAL HAB SANE INFO, FTS HUSBAND
DOES NOT WANT 10 PAY MORE THAN 105 A MENTH, ARD TYPIGALLY DQESNT KEEP THAT ARBANGRENT.
HAVE ONLY RECEWED 380 INA YEAR.
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State Accounting Enterprise

Date

Plegse dailva'r this transmittal to:
Name . _Deb Wilkinson 984-6792
Location | CityofPolk Gity 7 . 10123

Total pages (inctuding cover sheet) 9\,

X yom do mot recetve all pages; pleats call (515) 281 5459 38 00m sn poaible. .
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Dan Gubbins - PCFD

From: Jason Morse <jmorse@polkcity.org>
Sent: Monday, February 23, 2015 1:42 PM
To: Gary Mahannah

Cc Dan Gubbins

Subject: Re: Kristi Mckinzie

Sounds great. Thank you for looking into it.

- Jason

On Feb 23, 2015, at 1:25 PM, Gary Mahannah <gmahannah@polkcity.org> wrote:

Thanks, Dan

From: Dan Gubblins - PCFD [mailto:dan.qubbins@polkgityfd.com]
Sent: Monday, February 23, 2015 1:17 PM

To: 'Jason Morse'

Cc: gmahannah®@polkcity.org

Subject: RE: Kristl Mckinzie

| called Kristi to let her know ! was pulling her bills, records, and correspondence to review and that |
would back in touch with her. Deb Is contacting Fraser to get her account records, hopefully we will
have tham this afternoon.

Thanks,
Dan

From: Jason Morse [mailto:imorse@polkeity.org]
Sent: Monday, February 23, 2015 12:48 PM

To: Dan Gubbins

Subject: Kristi Mckinzie

515-554-5750

Jason Marse

Mayor

City of Polk City

112 S. 3rd 5t.

P.0, Box 426

Polk Clty, iowa 50226
515.208.3996 cell
515.984.6233 office

imorse@polkcity.org
www,polkcityia.gov



POLK CITY FIRE & RESCUE DEPT

. POBOX 3
POLK CITY, IA 50228
(816) 266-716&
Poderal Tax ID: 424019684
Patiotd Name: KRISTINA L. MOKINZE Patlent Mumbers 17248
Gl NurnBer: 1300@1?304
Insurahce: Date OF Call: 08/20/2013
Call Time:  18:96 AM
_ Callar Polioe/Bie/a1t
From Legation:, #04 WALDOBT
Tolotation: MERSY HOBRITAL PES MOINES,
KRISTINA L. MCKINZIR
DT WALDO 8T Riasomifs); *zéna
POLK CITY, 1A 502268 Fuir
Trapbport ‘FGB‘U
Ty
ALS 1 « EMERGENT BASE AQ4zY 10 887,00 BEZA0.
GROUND MILEAGE AD428 18:8 12,00 1880
Oxygen Medlcation AbA2Z 10, Ao.00- Aro0"
Nussl Cannuta Aodag 14, b .84
Zoll Monftor Paper Al3Ds 10 406 46
Monttoring Electrodes 3 ADEOY i 3,00 500
NORMAL SALINE 1000 IV SOLUTION Jrost 10 474 TFhE
SOFRAN » GENERIG Jadi 1.0 Wit Y248
BY starh Kit, dioin set, otk MO 48 aiig i1k
Ehamtrip ADSoB 10 21 A

[T y el SOK
Frivate Paymant./ Check
Private Payment 1 Gheck
Private Payment) Gheik

PLEASE PAY THIS AMOUNT w

%7 q%rx,ay

MIETACH ALONG ABOVE LINE AND RETURN 8TUS WITH Vﬂl.[R FAVMENT’*

' 0 05-
Patiant Nems: MOKINZIE, KRISTINA L ClNumber, Toguogach  OUnREMe RO 5%
1Pationt Numbme. 17218 Current Dinte: 0272672016 Bhafnasdf%
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Dan Gubbins - PCFD

From: Gary Mahannah <gmahannah@polkeity.org>
Sent: Thursday, March 26, 2015 10:09 AM

To: 'McKinzie, Merle (Safety)’

Cec Jason Morse; Dan Gubbins - PCFD

Subject: RE: frustration

Merle:

Polk City has not taken any further steps on the State refund. The refund and repayment options as well as other
options are all alternatives that can be considered by Council at the April 13, 2015 Council meeting.

Thanks,
Gary

From: McKinzie, Merle (Safety) [mailto:merle.mckinzie@titan-intl.com]
Sent: Wednesday, March 25, 2015 3:29 PM

To: Gary Mahannah

Subject: RE: frustration

We will be happy to present this matter to the city councll, however the additionat delay is not acceptable. As
my wife Kristina told you, our tax return is being held for 45 days from the date of 02/16/2015 after which if the matter
is not resolved this money will be automatically sent to the city. This has to be resolved before 03/31/2015. This is from
the state web site and cantradicts what Mr. Gubbins continues to state as fact. Mr. Gubbins asserts that the money has
already been applied. All the city has to do is allow the state to release it. This matter could have been resolved in
February and if necessary put before the city council long ago. We first requested the documents 02/10/2015 and did
not receive them until over a week later, and then not without controversy. Now on 03/25/2015, we received a “bill”
where someone crossed out a $0.00 balance and hand wrote In numbers with the assumption that this tax return would
be applied.

My wife has personally been to city hall and addressed this issue being told that a payment plan could be set up
and the city would release the funds. | spoke with you on the telephone and you also told me in essence the same thing.
This matches what the state web site says to the letter. If in fact the city council needed to address this issue it would
have been expedient to have told us this in February when we first brought the issue to the city’s attention.

| apologize if | seem out of order, but | am frustrated with what appears to be contradictory statements and
instructions coming from city officials,

M. A. McKinzie
Per Mar Security Director
Titan Tire Des Moines Iowa
515-829-1085

From: Gary Mahannah [mailto:gmahannah@polkeity org]
Sent: Wednesday, March 25, 2015 1:13 PM
To: McKinzie, Merle (Safety)
Cc: Dan Gubbins - PCFD; Jennifer Ratdliff; Jason Morse; Amy Beattie
Subject: RE: frustration
1



Merle;
NIT
the City Council. | placed the

til meets at 6:30 pm at

I think the best way to handle this moving forward is to bring this item forwa
discussion of this item on the April 13, 2015 Council Agenda under New Business, The
City Hall. Please be prepared to address this situation with the Council.

Thanks,
Gary

From: McKinzie, Merle (Safety) [mailto;merle.mckinzie@titan-intl.com]
Sent: Wednesday, March 25, 2015 9:13 AM

To: gmahannah@polkcity.org

Subject: FW: frustration

It is fruitless to pursue this matter any further with Mr. Gubbins, | received a “bill” attached to his original response
where he simply crossed out the $0.00 balance and wrote in his own numbers.

M. A. McKinzie
Per Mar Security Director
Titan Tire Des Moines Iowa
515-829-1085

From: Dan Gubbins - PCFD [mailto:dan gubbins@polkcityfd.com]
Sent: Wednesday, March 25, 2015 8:52 AM

To: McKinzie, Merle (Safety)

Cc: gmahannah@polkeity.org; ‘Jason Morse'

Subject: RE: frustration

Merle — After | reviewed the request | realized there was nothing more to send you that you didnt already have. | have
no record of a conversation of you asking for our help, if you could forward me the email that would be helpful. You
requested the actual bill which needed to come from Fraser's system, once we remove the account from our accounts
receivable {at Fraser) they are no longer responsible for the collection as we handle the tax offset program internally.

‘Thanks,
Dan

From: McKinzie, Merte (Safety) [mailto;merle.mckinzie@titan-intl.com]
Sent: Wednesday, March 25, 2015 7:57 AM

To: Dan Gubbins - PCFD

Cc: gmahannah@polkcity.org
Subject: RE: frustration

| do not believe that this was mailed to us on 2/25/2015. In the past email exchange you have contradicted
yourself several times first stating that you would send something later stating that it was not necessary. First stating
that Fraser had sent this then stating that Fraser had nothing to do with it any more just to name two. You as the Fire
Chief had the discretion to take care of this over a year ago when | first asked you for help. 1 still have that emall.

2



| was tald by Mr. Mahannah that this matter could be settled contrary to what you ju

M. A. McKinzie -

Per Mar Security Director
Titan Tire Des Moines lowa
515-829-1085

From: Dan Gubbins - PCFD [mailto:dan.gubbins@polkeityfd.com]
Sent: Wednesday, March 25, 2015 6:54 AM

To: McKinzie, Merle (Safety)

Cc: gmahannah@polkelty.org; 'Jason Morse'
Subject: FW: frustration

Merle — Attached is the invoice for the outstanding bill ($949.05) and the balance that was filed on the tax offset
program. This is the same invoice that was previously maiied to you on 2/25 and provided to your wife on 3/5.

¥'m sorry you feel you are not making any progress with me, but you have to understand { don’t have the ability to do
anything with this. { don't have the abllity to tell you it's ok to not pay, or does anyone else in City Hall or the Fire
Department. The City Council is the only body that has that ability. Your account has heen handled exactly how any of
our unpaid accounts are handled.

Thanks,

Dan

From: "McKinzie, Merle (Safety)" <merle.mckinzie@titan-intl.com>
Date: March 24, 2015 at 2:08:18 PM CDT

To: "gmahannah@polkcity.org" <gmahanpah@polkcity.org>
Subject: frustration

Since it appears we are making no progress with Mr. Gubbins. Per our conversation yesterday, we would
like to receive a simple bill from the city. Make a payment arrangement with the city, and have the city
release our tax return. Please have someone generate this bifl, scan and email it to me at this email
address, From that we will draw up the payment agreement we discussed yesterday, scan and email
that back to you. We can then follow up by scheduling the matter with the city council.

Thank you.

M. A. McKinzie
Per Mar Security Director
Titan Tire Des Moines Iowa
515-829-1085



Proposed Aquatic Center Soccer Complex Financing

Givens: Total Value $306,429,989 as of 12/31/14
Taxable Value $180,174,892 as of 12/31/14
Max Bond limit $306,429,989 x 5% = $15,321,499.45
Less current debt of $1,725,000 = $13,596,499.45 bonding capacity

Needed for Aquatic/Soccer Complex

Givens: Aquatic /Soccer Complex construction and engineering costs $8,865,500
Improvements to current Sports Complex with engineering 5978,280
$1,500,000 figured to be obtained through Grants
Total Cost 58,343,780
20 year amortization

Needed for road construction includes engineering $2,062,100, 15 and 20 year amortization

Alternative 1 is the above noted cost of Aquatic/Soccer Complex of $8,343,780 iess $500,000 for paving
of fina east portion of Vista Lake Drive = $7,843,780 as G.O. Bond voted upon and Vista Lake road
portion as essential corporate purpose {ECP) of $2,062,100.

Alternative 2 is the Aquatic/Soccer Complex less paving and additions of 4800,000 for the
Agquatic/Soccer Complex parking lot and paving for the current Sports Complex parking lot of $445,000;
$7,843,780 + $800,000 + $445,000 = $9,088,780 as G.O. Bond voted upon and Vista Lake road portion as

essential corporate purpose (ECP) of $2,062,100.

Alternative 3 is the same as Alternative 2, but figures there will be an additional $1,000,000 in Grant
funding acquired through the process. Therefore the paving of the parking lots and the entire package
of $9,088,780 is the basis and an additional $1,000,000 is removed from this number (69,088,780 -
$1,000,000) equals $8,088,780 as the 19 year debit. Street remains the same.

Alt #1 Alt #2 Alt #3
Aquatic/Soccer Complex
And Sports Complex Improvements 57,843,780 $9,088,780 $8,088,780
Vista Lake Road (ECP) 52,062,100 52,062,100 52,062,100
15 or 20 year 15 or 20 year 15 or 20 year
Totals 59,905,880 $11,150.880 $10,150,880

Alternative 1 Bond
Average G.0. Bond payment on Aquatic/Soccer Complex per year is $571,200 for 19 years

Vista Lake Drive would have a payment of — 10 year payback of $235,000/year
--15 year payback of $173,500/year
19 year payback of $150,600/year
Based on $571,200 per year payback the cost per $1000 of taxable valuation under the current taxable
valuation would be $3.17/$1000. {$571,200 / $180,174,892 City taxable value)

Based on an average residence in Polk City valued at $250,000 the annual additional cost would be:
$250,000 x .557335 (rollback) = $139,333.75 taxable value.



$139,333.75 x $3.17/$1000 = $441.69 in additional tax or $36.81 per month

Alternative 2 Bond
Average G.O. Bond payment on Aquatic/Soccer Complex per year is $669,000 for 19 years
Vista Lake Drive would have a payment of — 10 year payback of 5235,000/year
--15 year payback of $173,500/year
--19 year payback of $150,600/year
Based on $669,000 per year payback the cost per $1000 of taxable valuation under the current taxable
valuation would be $3.71/$1000. {$669,000 / $180,174,892 City taxable value)

Based on an average residence in Polk City valued at $250,000 the annual additional cost would be:
$250,000 x .557335 (rollback) = $139,333.75 taxable value.
$139,333.75 x $3.71/$1000 = $516.93 in additional tax or $43.07 per month

Alternative 3 Bond

Average G.0. Bond payment on Aquatic/Soccer Complex per year is $595,500 for 19 years
Vista Lake Drive would have a payment of — 10 year payback of $235,000/year
~15 year payback of $173,500/year
--19 year payback of $150,600/year
Based on $595,500 per year payback the cost per $1000 of taxable valuation under the current taxable
valuation would be $3.30/$1000. ($595,500 / $180,174,892 City taxable value}

Based on an average residence in Polk City valued at $250,000 the annual additional cost would be:
$250,000 x .557335 (rollback) = $139,333.75 taxable value.
$139,333.75 x $3.30/$1000 = $459.80 in additional tax or $38.32 per month



RECORD OF LOT TIE

WHEREAS, the City Council of Polk City approved the final plat for Twelve Qaks Plat 1, An Official
Plat now included in and forming part of the city of Polk City, Polk County, on 9-23-2013 which created
two adjoining lots known as Lot 13 and Lot 14 within said plat and

WHEREAS, Carolyn and Douglas Ohlfest state that they are the owners of said lot 13 and lot 14
of Twelve Osaks { hereinafter referred to as” the properties”) and

WHEREAS the property owners of the properties desire to construct one new home on the adjoining
lots, and

WHEREAS, the aforementioned home will not meet all requirements for building sideyard
setbacks under The Municipal Code of the City of Polk City if constructed on a single lot, and

WHEREAS it is the desire of the City of Polk City and Carolyn and Douglas Ohlfest to permanently
consolidate said lots such that said Lot 14 is to be made part and parcel of said Lot 13: and to put on
notice any future purchaser of the restrictions to be placed upon the properties.

NOW, THEREFORE the following agreement is made:

Carolyn and Douglas Ohlfest {hereinafter referred to as owners), owners of Lot 13 and Lot 14 of
Twelve oaks Plat 1, an official Plat included in and forming part of the City of Polk City, Polk County,
lowa, do hereby impose the following restrictions:

1. That Lot 14 of Twelve Oaks Plat 1 is now part and parcel with Lot 13 of Twelve Oaks Plat 1:
and

2. That no portion of the properties shall be transferred, sold, or conveyed independent of the
remainder of the properties, without the approval of the City Council, upon recommendation of
the Planning and Zoning Commission, of the City of Polk City, lowa.

3. That the owners shall be responsible for abandoning, or causing to be abandoned, the water
service line to lot 14 of Twelve Oaks Plat 1 by capping the water service line next to the public
water main and removing the curb stop.

4. That the owners shall be responsible for abandoning, or causing to be abandoned the sanitary
sewer line to Lot 14 of Twelve Oaks Plat 1 by plugging the sanitary sewer line next to the public
sanitary sewer main.

5. That the owners shall be responsible for abandoning, or causing to be abandoned the storm
sewer service line to Lot 14 of Twelve Oaks Plat 1 by plugging the storm sewer service line next
to the public storm sewer main.

6. That, should the owners fail to make any of the above described improvements prior to
issuance of a certificate of occupancy, the City may complete, or cause to be completed, said
improvements and the cost of such improvements shall be reimbursed by the owners to the City
of Polk City within 30 days of the date of the invoice to the owners or shall become a lien upon
said Lot 13.



of Polk City within 30 days of the date of the invoice to the owners or shall become a lien upon
said Lot 13.

This agreement shall be subject to the following terms and conditions:

1. AGREEMENT RUNS WITH THE LAND. This agreement shall be deemed to run with the land
and shall be binding on Grantors and on Grantors heirs, lessee, occupants , successors and
assigns.

2. APPROVAL BY CITY COUNCIL. This agreement shall not be binding until it has received the
finat approval and acceptance by the City Council of Polk City by Resolution which approval
and acceptance shall be noted on this agreement by the City Clerk.

Owners do HEREBY COVENANT with the City of Polk City that owners hold said real estate
described in this agreement by title in fee simple: that owners have good and lawful authority to
convey the same: and said owners covenant to WARRANT AND DEFEND the said premises
against the claims of all persons whomsoever.

Each of the undersigned hereby relinquishes all rights of dower, homestead, and distributive
share, if any, in and to the interests conveyed by this agreement.

Words and phrases herein, including acknowledgements hereof, shall be construed as in the
singular or plural number, and as masculine or feminine gender, according to the content.

SIGNED on this | & day of MbRCW 2015.
By: %( %
QU e~




STATE OF IOWA )
) 55:

COUNTY OF WOODBURY)

for the County and State, personally appeared Gi0S & 'Lbf.l,; 7 LN Cal S to
me personally known, executing the within and foregoing instrument: a‘ll'\d did acknowledge the
execution of said instrument to be voluntarily executed.

ﬂmﬂz % Q}( G

—— Notary Public in and for the State%f lowa

On this ]%""'day of l I ]CL‘L , 2015, before me, the undersigned, a Nota 2ublic in and

=

£hs NANETIE B SEGER

= lggttnarllaliSeal - IOWA
mission No. 754266

My Commisslon Evpiras August 18, 20}

My commission expires M \ o) *QOI j
&

ACCEPTANCE BY CITY

STATEOFIOWA )

) 5S:

COUNTY OF POLK )

I, Jennifer Ratliff, City Clerk of the City of Polk City, lowa do hereby certify that the within and
foregoing agreement was duly approved and accepted by the City Council of said City of Polk
City by resolution No. , passed on the day of , 2015 and this
certificate is made pursuant to authority contained in said resolution.

Signed this day of , 2015.

Jennifer Ratcliff, City Clerk of Polk City, lowa.’



RESOLUTION 2015-22

A RESOLUTION APPROVING THE CONSTRUCTION
DRAWINGS FOR TWELVE OAKS PLAT 3.

WHEREAS, Twelve Oaks LLC., the Developer for Twelve Oaks Plat 3. has
submitted the Construction Drawings for said plat; and

WHEREAS, it shall be the developer's responsibility to obtain approval for
all necessary permits prior to the start of construction. These permits include the Iowa
DNR permit application for water main and sanitary sewer construction and the
NPDES Storm Water Discharge permit; and

WHEREAS, the City Engineer and City Administrator have reviewed the
Construction Drawings and have recommended approval based on satisfactory
completion of all review comments and receipt of certified copies of all

documents.

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of
Polk City, Jowa hereby approves the Construction Drawings for Twelve Oaks Plat 3,
subject to the completion of the City Engineer's comments.

PASSED AND APPROVED the 13" day of April, 2015.

Jason Morse, Mayor

Attest:

Jennifer Ratcliff, City Clerk



[ o ENGINEERS & PLANNERS — -
Wi SNYDER [ ASSOCIATES
JOWA | MISSOURI | NEBRASKA | SOUTHDAKOTA | WISCONSIN
April 8, 2015

Honorable Mayor and City Council
City of Polk City

112 S. Third Street

Polk City, Iowa 50226

RE: TWELVE OAKS PLAT 3
APPROVAL OF CONSTRUCTION DRAWINGS

Dear Honorable Mayor and City Council:

On behalf of Twelve Oaks, LLC, Cooper Crawford & Associates has submitted the construction
drawings for the above referenced plat. These plans represent the second phase of construction
for the Preliminary Plat approved on May 12, 2014. At this time, the Mr. Gillotti plans to
develop 14 single family lots located south of Plat 2. Four of these lots will front onto Twelve
Oaks Drive while the remaining lots will front onto Lakefront Drive as an extension of that
existing street in Marina Cove. The plans cover the construction of Twelve Oaks Drive and
Lakefront Drive; along with the associated sanitary sewers, StOrm sewers, water main and
services. Rough grading of this area was completed in conjunction with Plat 2.

Submittal #3 of the construction drawings addresses all our review comments and appears to be
in conformance to SUDAS and the approved Preliminary Plat.

At this time, we recommend approval of the construction drawings for Twelve Oaks Plat 3. It
shall be the developer’s responsibility to obtain approval for all necessary permits prior to the

start of construction. These permits include the Towa DNR permit application for water main

and sanitary sewer construction and the NPDES Storm Water Discharge permit.

Respectfully submitted;

SNYDER & ASﬁOCIATES, INC.

Ka:chleen Connor

CC: Gary Mahannah, City Administrator
Mike Schulte, Public Works Director
Marlo Gillotti, Twlve Oaks LLC
Keven Crawford, Cooper Crawford & Associates

2727 SW Snyder Blvd. | Ankeny, IA 50023
p: 515.964.2020 | f 515.964.7938 | www.snyder-associates.com



Resolution No 2015-23

A RESOLUTION ENDORSING AND MAKING PAYMENT FOR THE GIRLS STATE SOFTBALL
TOURNAMENT

Whereas, On the March 9, 2015 Council meeting a presentation was made by the Central lowa
Little League to sponsor the Girls Softball Tournament to be held in July, 2015 in Polk City, and,

Whereas, The City Council authorized up to $9,000 in support of the Tournament at their
March 9, 2015 Council meeting, and

Whereas, the Central lowa Little League has asked for the funds to be distributed to them on
the basis of: April, 2015-$3,000; May, 2015- $3,000; and June, 2015- $3,000.

Now Therefore Be It Resolved by the City Council of Polk City that the first payment for the
month of April, 2015 in the amount of $3,000 is hereby approved, and the City Council
authorizes the issuance of a check in that amount to be forwarded to the Central lowa Little

League for the Girls State Softball Tournament.

Passed and Approved the 13™ day of April, 2015

Jason Morse, Mayor

Attest:

Jennifer Ratcliff, City Clerk



April 2015
Item No. 7

ISSUE: QLD BUSINESS
INFORMATIONAL:

BACKGROUND:

a) Ordinance 2015-300 Approval of 2™ Reading to Amend Chapter 69, No Parking Zones by Adding
an Additional Zone to the Code of Ordinance of the City of Polk City; Consideration to waive 3rd
reading.

RECOMMENDATION:
None.
STAFF CONTACT:

Jennifer Ratcliff, jratcliff@polkcity.org;
(515) 984-6233.



ORDINANCE NO 2015-300

AN ORDINANCE AMENDING CHAPTER 69, NO PARKING ZONES BY ADDING AN
ADDITIONAL ZONE TO THE CODE OF ORDINANCES OF THE CITY OF POLK CITY.

BE IT ORDAINED by the City Council of the City of Polk City, Iowa, that:

Section 1. Chapter 69, of the Code of Ordinances for the City of Polk City; Parking Regulations,
Section 69.08, No Parking Zones is hereby amended as follows:

Add the following numbers:
107. N. Broadway Street on both sides from Jester Park Drive to the City Limits.

Section 2. All Ordinances or parts of any Ordinance in conflict with the provisions of this Ordinance are
hereby repealed to the extent of the conflict.

Section 3. This Ordinance shall be in full force and effect after its passage, approval and publication as
provided by law.

PASSED AND APPROVED at Polk City, lowa, this 23™ day of March, 2015

Jason Morse, Mayor

ATTEST:

Jennifer M Ratcliff, City Clerk

First Reading:
Second Reading:
Third Reading:
Date of Publication:




April 2015
Item No. 8

ISSUE: MAYOR'S REPORT

INFORMATIONAL:

BACKGROUND:

Informational report from the Mayor on the City of Polk City’s activities.
RECOMMENDATION:

None.

STAFF CONTACT:

Jennifer Ratcliff, jratcliff@polkcity.org;
(515) 984-6233.



ISSUE: COUNCIL REPORT
INFORMATIONAL:

BACKGROUND:

Informational report from the City Council.

RECOMMENDATION:
None.
STAFF CONTACT:

Jennifer Ratcliff, jratcliff@polkcity.org;
(515) 984-6233.

April 2015
Item No. 9



ISSUE: COUNCIL DISCUSSION

INFORMATIONAL:

BACKGROUND:

Discussion from the City Council on Polk City business.

RECOMMENDATION:
None.
STAFF CONTACT:

Jennifer Ratcliff, jratcliff@polkcity.org;
(515) 984-6233.

April 2015
Item No. 10



ISSUE: CITY ADMINISTRATOR REPORT
INFORMATIONAL:

BACKGROUND:

Informational report from the City Administrator.

RECOMMENDATION:
None.

STAFF CONTACT:
Jennifer Ratcliff, jratcliff@polkcity.org;
(515) 984-6233.

April 2015
Item No. 11



April 2015
Item No. 12

ISSUE: CITY REPORTS
INFORMATIONAL:
BACKGROUND:

Informational report from the City Staff.
RECOMMENDATION:

None.

STAFF CONTACT:

Jennifer Ratcliff, jratcliff@polkcity.org;
(515) 984-6233.



LIBRARY - March 2015 STATS SNAPSHOT

Total Visitors 1802
People Checking Out 324
Polk City 268

Open Access 38

Rural 14

Total Checkouts 3613
WILBOR Checkouts 144
Incoming ILL Books 38
Outgoing ILL Books 98
Reserves Placed 196
Materials Added 205
Materials Withdrawn 0
New Cards Issued 11
Computer Users 89

WiFi Users (on site) 64
Reference Questions 97
No. of Meeting Room Uses by Outside Groups 4
Patron Savings for April $44,227.60)
Adult Programs 20
Adult Program Attendance 126
Youth Programs 9
Youth Program Attendance 245




POLK CITY POLICE DEPARTMENT POLICE REPORT FOR MARCH 2015

Incident Type Jan Feb WNar Apr fay Jun Jul Aug Sep Oct Nov Dec Total Avg
02 Violation 0
911 Incomplete
Alarm
Alcohol, lilegal Poss
Alcohol, Supply
Animal Bite
Animal Complaint
Animal Impound
Arson
Arrest, Other
Arrest, Traffic
Arrest, Warrant
Assault
Assist, Dept
Assist, FD / Rescue
Assist, Public 63
Burglary
Burning, lllegal
Civil Dispute
Community Room
Complaint
Court Order Violatior
Criminal Mischief
Death Investigation
Domestic Assault
Domestic Quarrel
DPQ
Fight
Harassment
Indecent Exposure
Intoxicafion, Public
Loitering
Mental Subject
Missing Person
Open Door
owl
Parking, lllegal
Permit, Gambling
Permit, Peddlers
Person, Suspicious
Property, Found
Prowler
Records Check
Search Warrant
Snowmobile Comp
Suicide
Suicide, Attempt
Thefts
Trespass
Vehicle Crash, H & F
Vehicle Crash, PD
Vehicle Crash, PI
Vehicle, Abandoned
Vehicle, Disabled
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Vehicle, Impound 0 0 Y 0

Vehicle, Obsolete 0 0 0 0

Vehicle, Suspicious 8 2 7 8

Welfare Check 2 2 4 3

Assist, Public Recon 0 0 0
Total Incidents 187 164 214 0 0 0 0 0O 0 0 0

Total 565

The Police Department handled a total of 214 incidents during the month of March. A total of 51 traffic
citations were issued along with 48 warning citations.



Total Page : 1 of 1
Page: 1 of 1

_C_a“_DQta_“ Date ; 04/08/2015
POLK CITY Time : 12:53:55

History 1D : 3804339

Call No LaRkPat No Patlent AccountName  CallDate  Current Payor Charges Credits Balance
140000679 1 A 22448 VANDORN, DAVID M 12/25/2014 MEDICARE PART 757.00 0.00 757.00
150000021 1 A 7067 ROVNER, MADALYN P 01/13/2015  MEDICARE PART 751.00 0.00 751.00
150000024 1 A 37702 MCVAY, JOANN 01/16/2015 MEDICARE PART 733.00 0.00 733.00
150000025 1 A 22448 VANDORN, DAVID M 01/17/2015 MEDICARE PART 751.00 0.00 751.00
150000029 1 A 34198 DUNCAN, BEVERLY B 01/21/2015 COVENTRY ADVA 751.00 0.00 751.00
150000054 1 A 37846 CURRIE, ANGELA 02/06/2015  BALANGCE AT ZER: 870.00 870.00 0.00
150000064 1 A 37845 CHUMBLEY, KATELYN 02111/2015  UNITED HEALTHC 1355.04 135.50 1219.54
150000072 1 A 37338 LEIMER, VIOLET 02/14/2015  UNITED HEALTHC 1027.86 102.79 925.07

Total For All 8 6995.90 1108.29 5887.61



Call No
130000618
140000242
140000273
140000311
140000399
140000408
140000423
140000527
140000533
140000536
140000543
140000563
140000568
140000574
140000610
140000629
140000633
140000644
140000659
140000668
140000668P
140000671
140000679
140000685
150000007
150000020
150000021
150000024
150000025
150000026
150000029
150000042
150000055
150000060
150000064
150000065
150000069
150000072
150000078
150000083
150000087
150000091

Call Date

11/26/2013
05/04/2014
05/21/2014
06/03/2014
07/20/2014
07/29/2014
08/05/2014
10/02/2014
10/04/2014
10/05/2014
10/08/2014
10/18/2014
10/21/2014
10/26/2014
11/16/2014
117282014
11/28/2014
12/05/2014
12/12/2014
12117/2014
12117/2014
12/19/2014
12/25/2014
12/2912014
01/04/2015
01/12/2015
0111372015
01/16/2015
04/17/2015
01/17/2015
01/21/2015
01/26/2015
02/07/2015
02/09/2015
0211112016
02/11/2015
02/14/2015
021142015
02/16/2015
02/19/2015
0212112015
02/22/2015

Patient
VANDORN, €
VANDORN, C
VONK, JOHN
REESE, DEN
OBERENDEF
MACDONALL
RIOS, ADAM
JOHNSON, JI
OLSEN, LAUI
JOHNSON, JI
BOUCHER E:
FOLEY, ROG
DAHL, SHAR:
HARTMAN, L
JOHNSTON,
BOYD, KENT
JACOBS, NA/
WOJTYSIAK,
BENSON, MA
PIKE, WHITN
MARIHART, J
ROBINSON, |
VANDORN, C
ALBAUGH, Tl
REITANO, GE
JOHNSTON,
ROVNER, M#
MCVAY, JOAI
VANDORN, O
ROBINSON, |
DUNCAN, BE
BOYD, KENT
JOHNSON, P
OLSON, ABIC
CHUMBLEY, |
KLEIN, THEC
JAMES, MAR
LEIMER, VIO
RUTER, CHR
NICHOLS, EF
JAMES, MAR
KLINE, LILLI#

POLK CITY - TOTAL OUTSTANDING

Current

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-138.29
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
G.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Aging - Call Detail

Report As Of April 08, 2015

3to60 61tp80 91t 120
0.00 0.00 0.00
0.00 0.00 0.00
0.00 .00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 99.10
0.00 0.00 959.70
0.00 0.00 740.20
0.00 0.00 100.71
0.00 0.00 767.00
0.00 0.00 757.00
0.00 0.00 922.68
0.00 920.58 0.00
0.00 751.00 0.00
0.00 733.00 0.00
0.00 751.00 0.00
0.00 102.77 0.00
0.00 751.00 0.00
.00 299.53 0.00
843.00 0.00 0.00
100.00 0.00 0.00
1219.54 0.00 0.00
746.20 0.00 0.00
831.00 0.00 0.00
925.07 0.00 0.00
1012.85 0.00 0.00
766.60 0.00 0.00
739.00 0.00 0.00
662.20 0.00 0.00

Total Page : 1

12110 150 151to 180

0.00
0.00
0.00
.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
980.23
204.76
733.00
101.43
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
733.38
918.60
89.22
0.00
0.00
0.00
0.00
0.00
c.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Page : 1

of 5
of 2

Daie : 04/08/2015
Time ; 12:50:46
History ID : 3804337

Cver 180
23.11

98.82
651.95
1249.55
553.80
135.88
-72.56
250.00
10.60
250.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
c.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Total
23.1
98.82

551.95

1249.55

553.80
135.88
-72.66
250.00
10.60
250.00
-138.29
733.38
918.60
89.22
980.23
204.76
733.00
101.43
99.10
959.70
740.20
100.71
757.00
757.00
922.68
020.58
751.00
733.00
751.00
102.77
751.00
299.53
843.00
100.00
1219.54
746.20
831.00
925.07
1012.85
766.60
739.00
662.20



Total Page : 2 of 5
Page: 2 of 2

Aging - Call Detail Date : 04/08/2015
POLK CITY - TOTAL OUTSTANDING Time : 12:50:46

History ID : 3804337
Report As Of April 08, 2015 istory ID : 3

Call No Call Date  Patient Current 31to 60 §1tc90 91tof20 121to 150 151to 180 Over180 Total

Total Calls : 42 -138.2¢ 7845.46 4308.88 4336.39 2019.42 1741.20 3051.15  23164.21



D
AMRE
BCIA
CAID
CARE
COVADV
FARMER
PRIV
PROGCA
TCWR
UHC-GA
UHCD
UNHC
VA-NON
ZERO

Totals

POLK CITY - TOTAL OUTSTANDING

Aging Summary

Total Page : 3

Page: 1

of 5
of 1

Date : 04/08/2015
Time : 12:50:46
History ID : 3804337

Report As Of April 08, 2015

Grouped By Payor on Call
Descripticn Calls Cumrent 31to8D 611080 9110120 12110150 151t0180 Over180 Total
AMERICAN REPUBLL 1 0.00 0.00 0.00 99.10 0.00 0.00 0.00 89.10
WELLMARK BLUE CF 6 0.00  1012.85 0.00 757.00 0.00 733.38 510.60  3013.83
CONSULTEC 4 0.00 746.20 0.00 0.00 733.00 0.00 121.93  1601.13
MEDICARE PART B 9 0.00 241300  2235.00 1679.68 0.00 918.60 0.00  7246.28
COVENTRY ADVANTI 1 0.00 0.00 751.00 0.00 0.00 0.00 0.00 751.00
FARMERS INSURANC 2 0.00 0.00 0.00 1699.90 0.00 0.00 0.00  1699.90
PRIVATE (SELF PAY) 8 0.00 866.60 920.58 0.00 1081.66 000  1939.23  4808.07
PROGRESSIVE - LOS 1 0.00 0.00 0.00 0.00 0.00 0.00 551.95 551.95
TRICARE WEST REG 1 0.00 662.20 0.00 0.00 0.00 0.00 0.00 662.20
UNITED HEALTHCAR 1 0.00 0.00 0.00 0.00 0.00 89.22 0.00 89.22
UNITED HEALTH CAF 2 0.00 0.00 102,77 100,71 0.00 0.00 0.00 203.48
UNITED HEALTHCAR 2 0.00 214481 0,00 0.00 0.00 0.00 0.00 214461
NON-VA CENTRAL 1A 2 0.00 0.00 209,53 0.00 204.76 0.00 0.00 504.29
BALANCE AT ZERO 2 -138.29 0.00 0.00 0.00 0.00 0.00 -72.56 -210.85
42 13829 784546  4308.88 4336.30 201942 174120 305115  23164.21



INFORMATIVE MEMORANDUM

TO: Mayor and City Council

FROM: Jake Schreier

MEETING DATE: April 13, 2015

RE: Polk City will Start Accepting Credit Cards in April

GENERAL INFORMATION FOR COUNCIL:
This memo’s intent is to inform Polk City’s Mayor and Council that as of 4/9/2015 Polk City’s U.S. Bank
Merchant ID is fully operational and able to receive both credit card and ACH payments. | have been
established as the Security Officer for U.S. Bank’s E-Payment Service, which will allow me to create,
change, and monitor all internal roles for the City's new Merchant ID.

| will be meeting with representatives from City Hall as well as the Library to finalize the City’s
internal standards for accepting credit card payments. Once this is done the City will be able to receive
payments online via a link on the City’s website or over the phone through authorized personnel. Moving
forward the City looks to accept credit card payments at all points of sale by acquiring and installing
necessary equipment {card readers).

FINANCIAL/BUDGET IMPACTS:

There is a $75.00 monthly fee for Polk City’s Merchant ID. There is a convenience fee of 3% applied on all
credit card transactions and $1.00 on applied on any ACH payments that will be passed onto our
customers.





