Neighborhood Citizen Group (NCG)

Premise: A neighborhood based group of citizens willing to reach out to their neighbors to obtain input
and consensus on areas affecting their neighborhood and the city as a whole. The intent is to allow a
platform for different opinions without resorting to agendas.

Role of NCG Members: Deliver ideas from the different areas making up the group to the City Council.
The neighborhood representative will need to be speaking on behalf of his or her neighbors and able to
represent a cross section of the community in representing their neighborhood in periodic summary
reports to the City Council.

Neighborhood areas: It is envisioned that this NCG will be made up of seven (7) members representing
neighborhoods as later defined. The City Liaison will call the meetings on at least a quarterly basis. The
City Liaison will not be one of the seven members but will act as Chair. A City Council member will act as
the Council Liaison to this group. The make-up will be from six (6) districts, (see attached map) and one
(1) from the Chamber.

Term: Term of office will be two (2) years, with no restriction on term limits. The NCG members will be
governed under the City’s rules on absenteeism. They will be expected to attend a suggested format of
quarterly meetings. One (1) member from the NCG should be in attendance at each of the Council
Meetings in a rotation manner. The group will report subjects of concern and discussion within their
neighborhood area.

Appointment: Current City Boards, Commission, Council, Mayor and City Liaison are encouraged to
supply candidates for the appointment of this group. Those interested need to supply a letter of
interest to City Hall or any member of City Boards, Commission, Council, Mayor or the City Liaison.

Districts: The districts will be based as closely as possible to populations and geographic regions. As the
City grows the districts may change boundaries to accommodate such growth.



